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Business Planner 2013

This year Landscape Management’s

annual Business Planner issue takes

on a no-nonsense “how to” theme.
We've lined up 20 practical articles
from the industry’s top consultants
and operators to help you focus on
growing your business next year
and beyond.

LANDSCAPE MANAGEMENT (ISSN 0894-1254) is published monthly by North Coast Media LLC, IMG Center, 1360 East 9th Street,
Suite 1070, Cleveland, OH 44114. Subscription rates: One year $55, two years $76 (U.S. and possessions), one year $87, two years
$127 (Canada and Mexico) and one year $165, two years $246 (all other countries). Air expedited service is available in countries
outside the U.S. and Canada for an additional $75 per year. Current issue single copies (prepaid only) $8 (U.S. and possessions)
$10 (Canada and Mexico) and $15 (all other countries). Back issues (if available, prepaid only) $16 (U.S. and possessions), $20
(Canada and Mexico) and $30 (all other countries) add $6.50 per order shipping and handling for both current and back issue pur-
chases. Periodicals postage paid at Cleveland OH 44101-9603 and additional mailing offices. POSTMASTER: Please
send address change to Landscape Management, PO Box 2090, Skokie, IL 60076. Printed in the U.S.A.

Copyright 2012 North Coast Media, LLC. All rights reserved. No part of this publication may be reproduced or trans-
mitted in any form by any means, electronic or ical including by recording, or i ion storage
and retrieval without permission in writing from the publisher. Authorization to photocopy items for internal or
personal use, or the internal or personal use of specific clients is granted by North Coast Media, LLC for libraries and other users

with the Copyright Clearance Center, 222 Rosewood Dr, Danvers, MA 01923, phone 978-750-8400, fax 978-750-4470. Call

PERC 26

Perma Green Supreme INC ............cooovov. 20
BASF COMp oo 19 PhoneTree .....ccoovvveveeereeceer 1
Bayer Environmental Science ................ 31A Pine Hall BrCK ........ovvveoeeeeceeecee 27
Dow Agrosciences .........ccooccovveerreeees 22,1 PLANET. 42
Earthway Products ..............ccccoceccrvvvceennens 28 PRO Landscape by Drafix Software............. 7
FMC Professional Services ....................... 9 Quali-Pro 61
Focal Point Communications 60 Ram 44-45, 50-51, 54
GIE+EXPO 2012 oo 67 Solu-Cal USA 63
The Ground GUYS...........cooecrrrveecccsecccns 34 Syngenta 35
Growth Product 4 Target Specialty Products........................ 12A
Hunter IndUStries........oocoovveecceoncccrnns CVR3 Tennessee Nursery &
Husquarna 5q Landscape AssOCIation ...........cccocveeeerrecrn. 27
Irrigation Association ..........cccoocoorverrvnen. 8 Tree World 2
Joh DI CVR2-1,CvR4  Urfeo 3
Kohler 17 US Lawns 3
LT Rich Prod INC... oo 57 Ventrac 128
LandOpt 29 Versa Lok 2 @
MistAway Systems... 10 Vista Professional Qutdoor ............ccc.........4
Mobil Delvac ... 24,25 ~ Walker Manufacturing Co 5
Modeco SyStems.........ooocoovvorreeerrernn 64
NAFA - Landscape
Pennington Seed ..o 62

The ad index is provided as an additional service. The publisher does not assume any liability for errors or omissions.

for copying beyond that permitted by Sections 107 or 108 of the U.S. Copyright Law.

Landscape Management does not verify any claims or other information appearing in any of the advertisements contained in the
publication, and cannot take any responsibility for any losses or other damages incurred by readers in reliance on such content.
licited articles, i i fons and
other materials but cannot be held responsible for their safekeeping or return. North Coast Media
LLC provides certain customer contact data (such as customers’ names, addresses, phone numbers
and e-mail addresses) to third parties who wish to promote relevant products, services and other

................

opportunities which may be of interest to you. If you do not want North Coast Media LLC to make your
contact information available to third parties for marketing purposes, simply call 847-763-4942 between
the hours of 8:30 am and 5:00 pm CT and a customer service representative will assist you in removing
your name from North Coast Media LLC's lists.

A fleet manager PURCHASES all vehicles and equipment, FOLLOWS the

latest technology frends and software, SCHEDULES maintenance,
MAINTAINS the fleet budget, IMPLEMENTS safety standards, and
PROVIDES technical support for your operation.

Do these responsibilities fall onto you or one of your employees?

NAFA Fleet Management Association offers fleet solutions for
landscaping and lawn care companies, no matter what size trucks
or vehicles you have!

Network with thousands of colleagues and vendors facing similar fleet
concerns! In addition, NAFA's legislative team gives voice to issues
affecting the entire fleet management community.

_ To more effectively manage your fleet
operations, connect with NAFA!

NAFA

Fleet Management Association
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MYBIGGESTMISTAKE

LESSONS LEARNED THE HARD WAY » BY CASEY PAYTON

»

Brian Golembiewski

COMPANY NAME: Paramount
Landscape & Maintenance

COMPANY HEADQUARTERS:
Tempe, Ariz.

NUMBER OF EMPLOYEES: 55

SERVICE BREAKDOWN:
85% maintenance; 15% tree
trimming and lawn care

CLIENT BREAKDOWN:
100% commercial

2011 REVENUE: $2.6 million

LTHOUGH IT WAS 14
years ago, Brian
Golembiewski
says he'll never
forget the day his com-
puter crashed. The data he
lost affected almost every
area of his business. Not
backing up his files remains
his biggest mistake in busi-
ness to date, and it forever
changed the way he views
technology. Today, he's kept
up with every possible
advance in backup abilities
to ensure all of his work is
properly saved.

“It was the worst feel-
ing,” says Golembiewski,
president of Paramount
Landscape & Maintenance,
in Tempe, Ariz., recall-
ing the day his computer
crashed. "I can remember
it vividly. It was almost like
being burglarized. | was left
with nothing. It was just
such an empty feeling and
| didn't even know what to
do next.”

Not only did Golem-
biewski lose important
documents, client informa-
tion and other paperwork,
he also lost all of his
financial data. He says the
biggest impact was how it
affected accounts receiv-
able. Golembiewski literally
didn't know which clients
owed him money or how
much they owed.

“The only thing | could
do was wait for checks
to show up and create
dummy invoices to receive
them,” he says. “If some-
one paid me, they paid
me. But if they didn’t, they
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One exec got a hard lesson when his
computer crashed.

got away with it, because
| had no idea what the
status was on any of my
accounts.”

The computer crash
caused countless prob-
lems for Golembiewski
that year, including making
taxes incredibly difficult to
complete. And all of the
hassle caused quite a bit of
lost time. But the one good
thing that came from it was
he learned the importance
of backing up his work. For-
tunately, he was only four
years into the business.

“IF SOMEONE PAID
ME, THEY PAID ME.
BUT IFTHEY DIDN'T,
THEY GOT AWAY
WITHIT.”

Going forward, Golem-
biewski spent every night
backing up his work from
the day. Of course, in
1998, the technology was
somewhat limited. Golem-
biewski used zip disks to
backup his work, and to be
extra cautious, he rotated
them so that he had sev-
eral discs going at once.
“That way if | ever lost a
disc, | had another one,
and I'd only lost a couple
days’ worth of data since |
was always rotating them,”
he remembers.

Today, the technology
has come so far that back-

ing up computer data is
much easier. Golembiews-
ki uses online backup
service Carbonite, one of
many programs available.
Golembiewski likes the
idea of having his infor-
mation backed up on the
Internet.

"If you use a backup
drive or another local
source you still have the
potential of losing data in
something like a fire or a
flood,” he says. "A com-
puter crash isn't the only
way to lose data. It could
be stolen or damaged, too.
That's why |'ve preferred
backing up online.”

In terms of investment,
Golembiewski says it's
not unreasonable for the
value of the service being
provided. He pays $750
per year and is backing up
nine computers that are all
linked to one server. And
he says it's easy. “It's re-
ally as simple as subscrib-
ing to a service like Carbo-
nite, or one of the others
out there,” Golembiewski
says. “In 1998 it was much
more cumbersome. It
took a half hour each night
to save everything. But
nowadays it's automatic.

It makes it practically fool-
proof and really doesn't
give anyone any excuse
not to be doing it

The bottom line, says
Golembiewski, is to do it.
“Computers will crash,”
he says. “That's just what
happens. If you're not tak-
ing the time or making the
investment in a backup,
you might wind up being
in a pretty tough spot.”

Payton is a freelance writer
with seven years of experience
covering the landscape market.
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OUR COMMITMENT TO PRODUCT QUALITY: We focus on quality during each step of the
assembly process so that you can confidently install Hunter products in any site condition. The
PGP Ultra alone regularly undergoes a 75-point quality inspection down to the smallest gear.
N
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