DIMENSION G!

Now, powered by FAST'ACTING Dispersing Granule = DG = Technology, the
granules disperse through mulch, soil and turf in'minutes after watering.
The versatility of DIMENSION® delivers excellent PREEMERGENT

control of weeds in turf, ornamental and now nursery ornamentais.

Contact your Andersons Distributor or Territory Manager at 800-253-5296
www.AndersonsTurf.com One DG Granule + Water = thousands

of micro particles that rapidly
melt into the soil — even through mulch

The <<z

_— - M  B2012 Al rights reserved.
U] ®™ The Andersans and DG are tradematks of The Andersans, Ine.
' e e et ersons
Bat¥ b Always rmad and follow label directions: o

r—



ONTEN

DEPARTMENTS

8 News & Views
PLANET; GreenCare for
Troops; Ewing runs a marathon;
Changes coming for ANLA
Clinic; ValleyCrest; Austin
Outdoor

14 Progress
With the focus now on
productivity and efficiency,
bare-bones mowers are a
thing of the past.
BY BETH GERACI

28 Lawn Care Pro
Robert Maffei
Mashpee, MA
BY DAN JACOBS

30 Risk Management
Making the case for
products liability insurance
BY CASEY PAYTON

32 Weed Watch
Lawn Burweed; horseweed

34 LM Reports
Sprayers and spreaders;
engine options; lighting;
utility vehicles

44 Add-on Biz
Appliance repair
BY CAROL BRZOZOZOWSKI

45 A CutAbove
Native Land Design
Cedar Park, TX
BY BETH GERACI

48 My Biggest Mistake
A business owner shares
key lessons on handling
collections.
BY CASEY PAYTON

COLUMNS

6 Jacobs’ Journal
BY DAN JACOBS

16 Whit's World
BY MARTY WHITFORD

40 BestPractices
BY BRUCE WILSON

24 The Benchmark
BY JEFF HARNESS

IN EVERY ISSUE
46 Classifieds 47 Resources

ON THE COVER
lllustration by Joe Kovach; joekovach.com

FEBRUARY 2012
VOL 51, ISSUE 2

FEATURES

18 Tailor-made growth

Mergers and acquisitions provide
business owners with a way to strengthen
their operations by stitching together
complementary companies. BY DAN JACOBS

25 Social media is all about
timing ... oris it?

Dedication and focus are important, but don't
forget to have some fun, too.

BY CHRIS HEILER

42 Grounds control

Update a country club’s grounds to complement
its refreshed facilities.

LM MARKET MATCH We've made your life a little easier by supplying
icons that direct you to stories targeting your core business.

B —Business, D/B — Design/Build, 1 - Irrigation, LC— Lawn Care, M — Maintenance

d OURMISSION: Landscape Management— the leading information resource for lawn care, landscape maintenance, design/build and irrigation
I-an sca e professionals — empowers Green Industry professionals to learn and grow from their peers and our exclusive business intelligence. Serving

Management

as the industry conscience, we not only report on but also help shape news, views, trends and solutions.

FEBRUARY 2012 | LANDSCAPEMANAGEMENT.NET




ONLINE

» WWW.LANDSCAPEMANAGEMENT.NET

LMtV

Have you visited LM’s video page yet? Check out digital
films of where the editors have been, what some suppliers
are up to and some educational materials. And feel free to

www.landscapemanagement.net/community/Imtv

THE LM DAILY
DID YOU CATCH THE LATEST FROM THE BLOG?

» | try to avoid looking at it. Because every time | see it | am racked by
guilt. Every day when | arrive to work, there it is — looking forlorn and
woefully neglected: My plant.

» Alot of us are in the midst of working on our “Training
Programs.” This is an area that, as | have talked to
different people around the industry is a continu-
/ ing source of angst. We live in an information rich
environment. There are literally hundreds of places
to get technical and business information.

Visit landscapemanagement.blogspot.com/ to
get the latest from the LM staff and from a few top
——— Green Industry contractors.

send us your Green Industry-related creations. Check in at:

FROM THE -
TWITTERVERSE... ot following Landscape Management

on Twitter (@landscapemgmt)? Here are a few tweets you might have missed:

i Landscape Management L andscapeMgmt 3Feb
A future Add-On Biz for landscapers? MIT creates solar cell from
® grass clippings extremetech.com/extreme/116689... via
@extremetech
A, PLANET ©PLANET2005 3 FeN

r’ PLANET’s CEO shares accomplishments from 2011. fb.me/18fr7tqUR

13 Retweeted by Landscape Management

Landscape Management 4~ Reply [l Delete W Favorite - Open
¥ LM Blog: Plant in need: | try to avoid looking at it. Because every time
9 | see it am racked by guilt. Every da... bit.ly/wkOMRc

“;fﬁ Project EverGreen 4~ Reply T3 Retweeted W Favorite - Open
Help us win a Challenge from the White House! Vote for GreenCare

verGreer for Troops here: ow.ly/8BMx4Q #green #military

13 Retweeted by Landscape Management
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HELP! LANDSCAPE PROFESSIONALS!

We are actively seeking dealers to sell, install and service our
( N I stn a innovative outdoor misting systems that effectively

w v-> control mosquitoes and other annoying insects.
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RECURRING REVENUES!
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In Front Of
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NATIONAL STRENGTH ¢ LOCAL COMMITMENT

= US.LAWNS

Commercial Landscape Management at its best

BUSINESS OWNERS - TAKE ADVANTAGE OF OUR
NEW OFFER OF $O0 DOWN TODAY!

Since 1986 we have helped « Special Financing Options

existing landscape service businesses for Existing Businesses
become a success within our * Business Model For Success

franchise network. ¢ Bidding & Estimating Systems
Join us and it will change your life. * Sales & Marketing Programs
* Corporate Purchasing Power
* Ongoing Support by Industry Experts

*Individuals must quality for $0 down financing. Qualifications are based upon credit worthiness & gross billings of the existing business.

Call us today at 1-866-781-4875

franchise@uslawns.net «  www.USLawnsFranchise.com



Landsca

Management

DAN JACOBS
Editor-in-Chief

Jacobs is a veteran of the Green
Industry and an award-winning
journalist. During his 20-year
career, he has written for a variety
of newspapers and magazines.

He is a past president of the Press
Club of Cleveland and a graduate
of the University of Cincinnati and
John Carroll University. He joined
Landscape Management in 2006 as
Managing Editor and was promoted
to Editor-in-Chief in April 2011.

BETH GERACI
Senior Editor

Geraci has worked as a profes-
sional journalist for more than
15 years, including six years as
a writer for the Chicago Tribune.
A graduate of Allegheny College
and Northwestern University's
Medill School of Journalism,
Geraci is an award-winning
reporter who has expertise in
both print and online media.

pe

MARTY WHITFORD
Editorial Director

Whitford is an award-winning
journalist and editorial leader at
Questex Media. He has served
Questex's Green Group for four
years, including two years at the
helm of LM. He steered LM's
reader-driven print and website
redesigns that helped the brand win
a record number of awards from the
Turf & Ornamental Communicators
Association (TOCA). Whitford brings
18 years of experience in business-
to-business integrated media.

Landscape

Management

CLEVELAND HEADQUARTERS

600 SUPERIOR AVE. EAST SUITE 1100
CLEVELAND OH 44114 800/669-1668

EDITORIAL STAFF
——

Editorial Director Marty Whitford 216/706-3766
mwhitford@questex.com

Editor-in-Chief Daniel G. Jacobs 216/706-3754
djacobs@questex.com

Senior Editor Beth Geraci 216/706-3756
bgeraci@questex.com

Contributing Editors Heather & Jamie Gooch 330/723-3539
heather@goochandgooch.com, jamie@goochandgooch.com

Art Director Carrie Parkhill Wallace 216/706-3780
cparkhill@questex.com

ADVERTISING STAFF
——

Publisher Jason DeSarle
216/706-3758 Fax: 216/706-3712 | jdesarle@questex.com

North American Sales Manager Craig MacGregor
216/706-3787 Fax: 216/706-3712 | cmacgregor@questex.com

National Accounts Manager Ric Abernethy
216/706-3723 Fax: 216/706-3712 | rabernethy@questex.com

Account Executive Classifieds Kelli Velasquez
216/706-3767 Fax: 216/706-3712 | kvelasquez@questex.com

BUSINESS STAFF

TAKE YOUR OFFICE WITH YOU

CLIP2Go

Tracking &
of Crews*

Also with this amazing Software ...

Bilingual
Directions +

Times for
each Job

Route sheets for the crews
Access to Customers, Jobs, Notes, History and Billing out in the field
Modify information in the field and sync back to office

Syncs with office via cable, Wi Fi or cell phone (with data plan)
Multi level password protection
Spanish and English built in

* Requires CLIPxt, a Windows Mobile 5.0 device, TomTom mapping software, Microsoft MapPoint and GPS receiver.

Call 800-635-8485 to learn how

to get started using CLIP2Go!

4 LANDSCAPEMANAGEMENT.NET | FEBRUARY 2012

Start/Stop

www.clip.com

Vice President Kevin Stoltman 216/706-3740
kstoltman@questex.com

Vice President of Sales Patrick Roberts

216/706-3736 Fax: 216/706-3712 | proberts@questex.com
Administrative Coordinator Petra Turko 216/706-3768
pturko@questex.com

Marketing Manager Ryan Bockmuller 216/706-3772
Fax: 216/706-3712 | rbockmuller@questex.com
Production Specialist Amber Terch 218/206-2129
Amber.terch@superiormediasolutions.net
Production Director Jamie Kleist 218/206-2107
Jamie.kleist@superiormediasolutions.net

Audience Development Manager Carol Hatcher
216/706-3785 | chatcher@questex.com

MARKETING/MAGAZINE SERVICES

Reprints landscapemanagement@theygsgroup.com
800/290-5460 x100

Gwen Coryell Circulation List Rental 609/275-2900 x118

Customer Services Subscriber/Customer Service
landscapemanagement@halldata.com
866/344-1315; 847/763-959%4 if outside the U.S.

Paul Semple International Licensing
714/513-8614 Fax:714/513-8845 | psemple@questex.com

For current single copy, back issues, or CD-ROM,
call 866/344-1315; 847/763-9594 if outside the U.S.

QUE§”EF§I)§ CORPORATE OFFICERS

President & Chief Executive Officer Kerry C. Gumas
E ive Vice President & Chief Fi ial Officer Tom Caridi
Executive Vice President Antony D'Avino




DIFFERENT

WALKERT=)[OWER

walkerrnmowers.com




JACOBS'JOURNAL

DANIEL G. JACOBS EDITOR-IN-CHIEF I Contact Dan at 216/706-3754 or via email at djacobs@questex.com.

Surviving on the M&A home front

was 15 years old when I experienced my

first merger. Three years earlier my division

had been spun off from the whole company.

I'was 12 when my parents divorced

in 1978. Our “company CEO,” my dad,
moved about an hour and a half away, so I essen-
tially had one remote boss, while our division
president, mom, ran the day-to-day operations.

Dad remarried three years later and suddenly
I had a stepmom and a younger stepsister to
deal with. It was a relatively easy merger, for me,
though. The management team was at a remote
location and pretty much left our spinoff alone.
Periodic visits to the” company headquarters”
were quick and generally painless.

Families are much like businesses. Divorces
(divestitures) and remarriages (mergers and acqui-
sitions) can create extraordinary synergies when
the right people are brought together. But if the
proper due diligence is lacking, any union suffers.

A couple years later, our smaller division
merged as well. Mom remarried and I experi-
enced a second, more-turbulent union.

My stepfather’s children were older and mostly
removed from the house, though his eldest would
come back for visits, and he and I were about
as compatible as a Snickers Bar and a kid with a
peanut allergy. Ironically, we get along pretty well
now, but back then it was rather unpleasant.

There were plenty of positives to this merger.

|t takes time, effort and persistence to
make a marriage work — whether it's
wedded bliss or an acquisition.
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Mom was certainly happier. But I guess by then
I’d grown accustomed to the way we did things
under the previous regime. Having a new manager
imposing his own rules occasionally created con-
flict, but we generally stayed out of each other’s
way, so life wasn’t too bad. Shortly after, I headed
off to college where I experienced an entirely new
level of boss-free responsibility (but that’s another
column).

As an employee, I didn’t have much control
over these mergers. I had to learn to adapt and
accept. It made for some difficult times early on.

Although the economy might have dampened
Green Industry merger-and-acquisition activity
during the past few years, there are still quite a
few companies on the hunt.

"This month, our cover story (beginning on page
18) explores how the M&A market has changed,
what companies are — and should be — looking
for in acquisition targets and why business owners
might be surprised to find out what their compa-
nies are really worth. But no matter how well the
financials fit, no matter what service or market the
acquired company brings, the deal is doomed to fail
if the culture of the two organizations don’t mesh.

Mergers, much like marriages, go through ups
and downs. You have got to know and accept a lot
about your “spouse” for the union to survive and
thrive. Without hard work up front, you're likely
to end up with a stereotypical Hollywood mar-
riage — a couple of beautiful single people who
come together for a brief and brilliant flash, before
burning out quickly.

Mom’s merger ended when my stepfather
passed away many years ago. Dad’ is still going
strong after 30 years. I've been married to my
beautiful bride for more than 20 years. It takes time,
effort and persistence to make a marriage work —
whether it's wedded bliss or an acquisition.

For business owners, mergers and acquisi-
tions are among the fastest ways for companies to
extend their reach and generate additional profits.
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and everything in between.

PRO Landscape is the most complete Current
design software on the market, I
providing the perfect set of design tools
for landscape contractors, designers,
architects, as well as garden centers. Use
PRO Landscape for all your design needs:

+ Photo Imaging

« Site Plans (CAD)

+ Night & Holiday Lighting

« Complete Customer Proposals
« Irrigation Designs

« 3D Designs

For almost 20 years PRO Landscape has
been the best selling landscape design
software for professionals. The same easy-
to-use tools that make it great for new
construction also make it the best
software for renovation projects.

Extraordinary is Just
a Click or Call Away!

prolandscape@drafix.com
prolandscape.com - 800-231-8574
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Landscape
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PRO Landscape® Companion
Introducing PRO Landscape Companion for iPad/
Tablet — the perfect complement to PRO Landscape.
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even more using the latest technology.
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GREEN INDUSTRY EVENTS, TRENDS AND TIPS

PLANET announces new
partnership with NJLCA

ERNDON, VA — The

Professional Landcare

Network (PLANET)

is pleased to announce

a new partnership with
the New Jersey Landscape Contractors
Association (NJLCA). Recognizing
the importance of unifying the Green
Industry at both the local and national
levels, PLANET and NJLCA recently
entered into this agreement that will
use the strengths of both organizations
to enhance the value delivered to both
membership groups through education
and networking, legislative advocacy,
and consumer awareness programs.

“By formalizing our relationship into
this agreement, we look forward to con-
tinuing to build a mutually beneficial
and collaborative relationship over the
coming years,” said PLANET’ Chief
Executive Officer Sabeena Hickman,
CAE, CMP.
"This partnership will offer

PLANET members in
New Jersey the opportu-
nity to become part of a
community of like-minded
landscape professionals
in their home state, while
offering NJLCA members
the chance to participate in
and grow their businesses
through the opportunities
provided by PLANET. To
promote and support the
importance of membership, both orga-
nizations have agreed to extend signifi-
cant discounts on membership dues to
the members of the other organization.
“The New Jersey Landscape Con-
tractors Association is very excited to be
the first statewide landscape association
to be partnering with PLANET in a
joint venture to develop and grow both
organizations,” stated NJLCA President
Jody Shilan. “We are confident that
this relationship will provide additional

PLANET President
Sabeena Hickman

value to the members of the NJLCA
and its 45-year history, as we continu-
ously strive to help educate our mem-

ers, provide business opportunities,
and help advance professionalism in the
Green Industry.”

PLANET and NJLCA will officially
kick off the partnership at NJLCA’s
35th annual Trade Show
and Conference to be held
February 29,2012. For
more information or to
register, visit NJLCA.org.

For more information
about this partnership,
email PLANET Vice
President of Member-
ship and Services, Shaine
Anderson, CAE, or call
the PLANET office at
800/395-2522.

PLANET is the association of
members who create and maintain the
quality of life in communities across
America. With approximately 3,800
members and affiliates, these firms and
their employees represent more than
100,000 Green Industry professionals.
Some of these professionals have taken
the extra step of becoming certified
through PLANET and bear the dis-
tinction of being known as Landscape
Industry Certified.

Avote for Project EverGreen and GreenCare for Troops

n April 2011, First Lady Michelle Obama and Dr. Jill

Biden launched Joining Forces, a national initiative to

support and honor America’s service members and their

families. The initiative aims to educate, challenge, and
spark action from all sectors of our society to ensure military
families have the support they have earned.

In an effort to recognize those citizens and organizations
with a demonstrated, genuine, and deep desire to be of service
to military families, the First Lady and Dr. Biden established
the Joining Forces Community Challenge.

Project Evergreen’s GreenCare for Troops was named a
finalist last month in the Joining Forces Community Chal-
lenge and has a chance to win several national prizes that rec-
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ognize citizens, communities, schools, non-profits, faith-based
institutions, philanthropic organizations, and local govern-
ments for their efforts in supporting military families.

GreenCare for Troops along with other finalists are being
profiled on Challenge.gov, where the public will have the
opportunity to vote for their favorite — the People’s Choice
winner. Vote for GreenCare for Troops here: http://joining-
forces.challenge.gov/

Winners will be announced at the White House on March
16,2012, and be featured at Champions of Change, (www.
whitehouse.gov/champions), the Administration’s website where
community efforts in the areas of innovation and education
are celebrated.
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Ewing employees compete
and win in Arizona marathon

he Green Industry and marathon
T running have at least one thing in
common — Ewing Irrigation.

Ewing employees finished the 2012
P.F. Chang’s Rock ‘n’ Roll Arizona
Marathon and Half Marathon on Jan.
15. Team Ewing had 169 participants
from 17 states — earning the team first
place in the GET FIT Challenge — a
friendly competition that encourages
companies and groups to train and run
in the half or full marathon.

“The race tests our bodies, and is a
testament to Ewing employees,” said
Ewing President Doug York.

At Team Ewing’s pre-race dinner on
Jan. 14, Ewing employees shared why
they participated in the 13.1- or 26.2-
mile race.

Bill Snider, manager of Ewing’s

Santa Barbara location,
decided to run his first
half marathon with the
team in 2005 because he
hadn’t been exercising. At
first he was only able to run
for a few minutes, but after
months of building up his endurance, he
finished his first half marathon.

“It was the longest 2 hours, 21
minutes and 3 seconds of my life, but Id
done something I never thought I'd be
able to do,” Snider said.

Warren Gorowitz, Ewing’s vice
president of sustainability and conserva-
tion, ran his first half marathon with
Ewing in 2006 and discovered his love
for running as well.

“It’s an individual sport. You get to
challenge yourself every time you’re out

Team Ewing had
169 participants
from 17 states
compete in the
Get Fit marathon.

there,” he said.

Team Ewing also reached its
goal this year of raising $25,000
for Autism Speaks. Team Ewing
runners collected more than
$7,500; Phillips Hadco made a $10,000
donation to the cause; and $8,000 was
donated by Ewing.

Team Ewing has been committed
to the cause of Autism Speaks and has
raised a total of $125,000 since 2008.

In addition to participating in the
marathon, Ewing’s wellness programs
this past year included the Just Walk
10,000 Steps-a-Day, Biggest Loser and
Active for Life programs, and sponsor-
ing employees for the Tempe Interna-
tional Triathlon.

MORE where it matters most.

In borders, beds and turf, Nufarm has more ways to give you what matters
most to keep your business growing.

MORE CONFIDENCE

Use Escalade®2 virtually any time, anywhere for

consistent, no-surprises broadleaf weed control.
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COOL'POWER  ESCALADE# MALLE:T ProDeuce

MORE EASE

Non-turf areas stay clean for months
with one shot of ‘stays-put’ ProDeuce®.




