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Thursday, Friday, Saturday | October 27-29, 2011
GIE+EXPO offers attendees educational programs geared towards Kentucky Exposition Center | Louisville, Kentucky
information you need to help sustain and grow your business. Learn from web: www.gie-expo.com | email: info@gie-expo.com
the experts who will address the industry’s issues head on. Discover best Toll Free: (800) 558-8767 | Phone: (812) 949-9200
practices from your peers. The lessons learned and knowledge gained g
during any of the educational tracts will more than pay for your trip! REGISTER TODAY AT WWW.GIE-EXPO.COM

2011 = :
HARDSCAPE Co-located with

We love GIE+EXPO! We come every year to see all the ; - . GIE+EXPO 2011.
new equipment, take classes and see what others in - ¥

our field are doing. S ;'“ft‘ GIE+EXPO is sponsored by:
Katherine Taylor : . v

Lawns Plus
Thompsons Station, TN
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CLASSIFIEDSHOWCASE

ADVERTISING
INFORMATION

Call Kelli Velasquez at
216-706-3767,

Fax: 253-484-3080,
E-mail:
kvelasquez@questex.com

BUSINESS FOR SALE

Organic Garden Products
Company For Sale
Nat. represented green

pest-control, soil enhancement,

other products. 2010 Sales: $1.1M.
Owners retiring. In right place at perfect time.
Tyler: 503-620-1800 or
tylerp@pipergroupinternational.com

EARN BIG

With Landscape Lighting
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-Great Add-On Sale

-Enhance Your Projects

-Penetrate Affluent Households

WE CAN TEACH YOU TO DO
LANDSCAPE LIGHTING THE
RIGHT WAY!

Training ~ Support ~ Products

Call For Information
1.800.687.9551

www.nitetimedecor.com

Landscape Maintenance
Company Wanted
Atlanta, GA
Established Atlanta Landscape Company
seeking to acquire commercial
landscape maintenance company
in Metro Atlanta area.

Open to purchasing entire business
or accounts.

All replies will be handled
with strict confidence.
Griffin Group Venture
griffingroupventure@yahoo.com

Payment must be received by the classified
closing date. We accept Visa, MasterCard, and
American Express.

Mail LM Box # replies to:

Landscape Management Classifieds, LM Box #____
306 W. Michigan St., Suite 200

Duluth, MN 55802

(please include LM Box # in address)

Every month the Classified
Showcase offers an up-to-
date section of the products
and services you're looking
for. Don’t miss an issue!

BUSINESS OPPORTUNITIES

; LANDSCAPES & JOBS
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Incorporate
for as little as $99

Visit www.incorporate.com

or call 800-616-0216

THE

COMPANY

CORPORATION

INCORPORATING WHAT'S RIGHT FOR YOU

Profit Centers - 50%+

Two Revenue Streams

Two Customer Bases

A Simple, Easy Add-On Service

Buy Factory Direct - Wholesale
NO PAYMENTS & INTEREST

FOR DAYS

Your Installs
1-800-334-9005

www.allprogreens.com/training

Two

LANDSCAPES & JOBS
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Profit Centers - 50%+

Two Revenue Streams

Two Customer Bases

A Simple, Easy Add-On Service

Buy Factory Direct - Wholesale
NO PAYMENTS & INTEREST

FOR DAYS

Your Installs
1-800-334-9005

www.allprogreens.com/training
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HELP WANTED

FLORASEARCH, INC.
In our third decade of performing
confidential key employee searches for
the landscape/horticulture industry and
allied trades worldwide.
Retained basis only.
Candidate contact welcome,
confidential and always FREE.
1740 Lake Markham Road
Sanford, FL 32771
407-320-8177 # Fax: 407-320-8083
E-mail: search@florasearch.com

www.florasearch.com

All Landscape Management Classifieds are posted online

www.landscapemanagement.net
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HELP WANTED

TRUGREEN LandCare'

We're expanding operations through-
out the United States in Landscape
Management, Design, and lrriga-
tion. Ready fora change? We have
new and exciting opportunities with
growth potential from Coast to Coast.

Immediate Careers available for:

« Regional Manager

» Branch Manager

= Account Manager

» Production Manager

» Business Development Manager

« Field Supervisor

« Irrigation Technician

For confidential inquiries contact

Ron_Anduray@landcare.com

AAEOE ME/DV

Bilingual Commercial Landscape
Project Manager
Award winning commercial landscape
maintenance company located in Austin, Texas
www.landscaperesources.us is interviewing for
the position of Landscape Project Manager.
Qualifications include: minimum three
years experience in commercial landscape
maintenance, must be bilingual, professional
certifications (i.e. irrigation, pesticide applica-
tors license, etc.) clean driving record/criminal
history, positive attitude team player, ability
to work independently, service/client oriented,
excellent communication skills, computer
proficient, and must be willing to relocate to
Austin. Responsible for crew management,
project quality control, communication with
the client, problem solving, color rotations,
project time management, preparation of
upgrade proposals and routing.

We are the leader in our field and have
developed a reputation for consistent quality
and prompt courteous service.
Successful candidate will be provided
all the tools necessary to excel with
unlimited growth potential.

Salary commensurate with skill set
and experience.

Please email resume to
werrick@landscaperesources.us

SOFTWARE

MANAGE your BUSINESS FREE DEMO
he SMART WAY ...

Wiy da 10,000+ compan
2 Billion 358 through

wwwi.clip.com » 800-635-8485 (4]

RESOURCES

AD INDEX PBI/GOrdON ...

Pennington Seed.

gr\{FLal ....... e Polaris Industries

BZSF Eggu tural . PRO Landscape by Drafix..
e P ive |

Blue Thumb Distributing ... . 41B [0gressIve nsurance

Border Magic

Corona Clipper..

Schiller Grounds Care ...
Sepro
Sprinter...
Super Lawn Trucks
Target Specialty Products.
Tree World ...

Cub Cadet

Dodge Chrysler.
Dow AgroSciences..

Vista Professional ...
Walker MEQ ..o

Indices are provided as an additional service. The publisher
does not assume any liability for errors or omissions.

Mistaway Systems..
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Subscription rates: one year, $54, two years $76 in the United States & Possessions; $87 for one year, $127 for two years in Canada and Mexico; all other countries $165
for one year, $246 for two years. For airmail delivery, include an additional $75 per order annually. Single copies (pre-paid only): $8 in the United States; $10 in Canada
and Mexico; $15 all other countries. Back issues, if available: $16 in the U.S.; $20 in Canada and Mexico; $30 all other countries. Add $6.50 per order for shipping and
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Landscape Management does not verify any claims or other information appearing in any of the advertisements con-
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ance on such content. L articles, manuscripts, photographs, illustrations and w‘v‘:'“F'ED_
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DIGITAL VAULT

Select stories from our e-newsletters.
Visit www.landscapemanagement.net/enewsletters to sign up or view.

The Mean Streak turned out to be just as nasty as its name. | knew from
the start | would not emerge from the Mean Streak unscathed.

Safe and resilient synthetic turf fields and parks allow kids to be active
year-round. The opportunity to participate in sports is critical for the
fitness, self-esteem and leadership development of youth.

The National Park Service and the Van Alen Institute invite colleges of
architecture, landscape architecture and related disciplines to participate
in a design competition to look at the visitor experience of the future.

The U.S. Department of Agriculture’s Animal and Plant Health Inspection
Service changed the way it regulates imports of nursery stock.

The Land and Water Conservation Fund Coalition praised efforts by the
House of Representatives to restore $25 million in funding for the LWCF
that was cut from the program in a bill being debated by the House.
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MYBIGGESTMISTAKE

LESSONS LEARNED THE HARD WAY » BY CASEY PAYTON

» Business owner Jody O'Donnell learns the
power behind managing man-hours.

Jody O’Donnell

COMPANY:
LMI Landscapes Inc.

PRESIDENT: Jody O'Donnell
HEADQUARTERS: Carrollton, TX
CLIENTELE: 100% commercial

SERVICE BREAKDOWN:
45% maintenance/55%
construction

2010 REVENUE: $13 million

0DY 0'DONNELL,

PRESIDENT of Texas-

based LMI Land-

scapes Inc., says
getting a handle on man-
hours is one of the most
challenging, but also most
important feats in running a
successful business. In the
past, he says, he might not
have paid as close attention
to man-hours as he should
have — but today, he's
learned it's something he
can't let slide.

“Your two biggest
expenses in a landscape
business are material and
labor,” says O'Donnell.
“Material is much more
easily controlled than
people and man-hours,
so sometimes business
owners tend to put more
effort into worrying about
materials. In reality, it's
the man-hours that really
need your attention. It's
not something that can
be ignored.”

O'Donnell says that
years ago, as his busi-
ness grew rapidly, he was
overloaded with a lot of
tasks that took up time and
attention. He says back
then, he wasn't as attentive
to man-hours.

“There are a lot of
things business owners
and their managers are ac-
countable and responsible
for, and sometimes there’s
a tendency to take care of
some of the easier stuff,
he admits. “It's not always
easy to focus on the chal-
lenging tasks like managing
man-hours. But once you
start paying closer atten-
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tion to what your actual
costs are versus what your
estimates were, you realize
how important it is to keep
better track of the man-
hours on each project.”
Today, O'Donnell holds
weekly meetings where he
forecasts and scrutinizes all
the jobs he has going on.
“We go over a man-hour
report at every meeting,
so that we know exactly
where we are,’ he says.
“Now we know exactly
where our estimates are
falling in terms of what'’s
actually happening.”

IFYOU HAD TO
PICK ONE KEY
AREATO REALLY
FOCUSON, I'D
DEFINITELY SAY IT
SHOULD BE
MANAGING
MAN-HOURS

Gaining control

In terms of getting better
control over your com-
pany’s man-hours, the
biggest investment is time.
O'Donnell stresses that
there’s no need for any fan-
cy system. “You can do it
with an Excel spreadsheet
if you want,” he says. “It's
just a matter of looking at
what you had budgeted

for in terms of labor, and
then looking at what you're

actually doing. There are a
lot of ways to keep track
of that information — and
honestly, the simpler you
make it, the more effective
and implementable it will
become. If you make it too
complicated, you're not
going to want to put the
time in.”

While the manage-
ment of labor can be
delegated to other manag-
ers, O'Donnell says this is
an area that should start
with the business owner's
attention — at least in the
beginning, until he or she
has gained control.

“The function of man-
aging man-hours should
emanate from the owner
and trickle down to all the
appropriate managers re-
sponsible for your different
crews,’ he says.

O'Donnell adds that the
best advice he can offer
to help other business
owner better manage their
man-hours is to “make it a
priority.”

“You can talk about
how important it is all
you want, but you actu-
ally have to do something
about it to make a differ-
ence in your business,” he
says. “In a perfect world,
business owners would
be able to stay on top of
everything. But if you had
to pick one key area to re-
ally focus on, I'd definitely
say it should be managing
man-hours. Once you start
staying on top of it, things
begin to take care of them-
selves — and you realize it
should have been a priority
all along.”

Payton is a freelance writer with
six years of experience covering
landscaping.

PHOTO COURTESY: LMI LANDSCAPES INC.
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To qualify just visit
ourweb site at
sepro.com/edg
and complete the
Edgeless Savings Calculator
~ Sample treats up to 3,000 linear feet
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Edgeless Edgeless
Working Working
Here! Here!

Introducing New Edgeless’ Liquid Turf Growth Regulator.

Edgeless integrates patented turf growth regulator technology to control the growth of grass and reduce string trimming
requirements of both warm- and cool-season turfgrass. Edgeless is applied as a banded application wherever string trimming
or edging of turfgrass is required. Edgeless can be applied to reduce the frequency of string trimming along fence lines
and around trees, gravestones, posts and poles and mailboxes. Edgeless can also be used to reduce the need
for edging along the perimeter of lawns, landscape beds, sidewalks, curbs, parking lots and driveways.
Proper application of Edgeless can result in up to 8 weeks of growth control greatly reducing the need for
trimming, resulting in improved profitability for professional landscapers by reducing labor and fuel costs.

For more information about Edgeless, contact your SePRO Technical Specialist

or call 1-800-419-7779. Visit sepro.com/edgeless.
SePRO Corporation Carmel, IN 46032 SGPﬁ.

Edgelessis a registered tradémark of SePRO Corporation !Free sample offér good for professional landscape and lawncare companies only \’a i only with the compiletion of the Edgeless
alculatogat seprofom/edgeless: Only.one (!, ﬂrwrle pP ommny or w‘dr /ich n Allow/ 3-4 Weéks processin, Nof available in New York antl Cdlifomia, Always read-and follow labsl
i wpw:_:htzol ] SBPRO corborion 7






