You've got enough things to worry about. But the proven performance of Pendulum® AquaCap™
herbicide means weeds aren’t one of them. Its water-based formulation gives you long-lasting,
broad-spectrum preemergent grass and broadleaf weed control, with reduced staining and odor,

plus easier clean-up. So don’t worry about weeds popping up. Use Pendulum AquaCap. n = B ASF

betterturf.basf.us

The Chemical Company

Always read and follow label directions.
© 2010 BASF Corporation. All rights reserved.
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MAINTENANCE:

TURF CARE

Grasshopper

Improve productivity, reduce time-consuming
hand-edging and eliminate the need for two-cycle
edgers with Edge-EZE. Electric and manual models
deliver a clean edge up to 2.5 in. deep up to 500 ft./
minute along sidewalks, driveways and roadways,
and vertical adjustment up to 12 in. and allow edging
from the sidewalk, turf or curb. An optional electric
actuator increases downward pressure in tough
conditions and raises the disc to cross sidewalks. By
increasing productivity and decreasing labor, Edge-
EZE can have significant impact on the bottom line.
GrasshopperMower.com/edge-eze.php

FMC Professional Solutions

Pearl’s Premium

Pearl’s Premium Ultra Low Mainte-
nance Lawn Seed is drought-resistant
and low maintenance. Available in
sunny mix, shady mix and sun &
shade mix varieties, the seed grows
at one quarter the rate of bluegrass
and requires only monthly mowing on
average. It grows 12-in. roots, does
not require chemical fertilizer, rarely
needs water after it is established,
and looks like a lush green lawn —
even during winter, the company says.
PearlsPremium.com

The Echelon herbicide Spring Rebate is an in-season promotional program based on
purchases for a minimum of 30 acres. In addition to the discount(s), all purchases
qualify for the Echelon Performance Assurance Program. The Spring Rebate in-
cludes all purchases invoiced and delivered between March 15 and May 15, 2011.
Discounts by formulation are as follows:

e Echelon 4SC (1-gal. container): $15 off the purchase of 6 gal. or more

e Echelon 0.3% on fertilizer: $23 off the purchase of 5 tons or more

e Echelon 0.375% on fertilizer: $28 off the purchase of 4.5 tons or more

Pennington Seed

Princess 77 is Pennington Seed's first
seeded F1 hybrid bermudagrass, with
the texture and color to match the best
vegetative varieties. It is less expensive
and has faster establishment time

than sprigging — plus requires 21%
less water. Princess 77 has improved
drought tolerance, density, wear and
damage recovery, helping to make it
one of the top choices among land-
scape professionals. A trusted name
since 1945, Pennington Seed has pro-
vided much of the world's bermudag-
rass and continues to be a key player in
the research and development of top
quality grass seed.
PenningtonSeed.com

e Echelon 0.5 percent on fertilizer: $38 off the purchase of 3.5 tons or more

For program details and online redemption, look for the Echelon logo at the URL
below. Or, buy Echelon and then use your smartphone to enter purchase informa-
tion by snapping a picture of the Microsoft tag depicted at right. FMCprosolutions.
com/Home/Promotions.aspx

Echo Inc.

The new PAS-225VPB Combo Pack is part of the Echo Pro

Attachment Series (PAS). The kit combines a power source,

trimmer attachment and a blower attachment in one box. Its
power source is equipped with a 21.2cc Power Boost Vortex

engine and an i-30 starter for a 30% reduction in starting

/ effort. The power source employs a coupler that allows

4 { fast and easy changing of attachments without the use of
tools. The PAS-225VPB power head can also accommodate

nine other PAS attachments, including the brushcutter, artic-

ulating hedge trimmer and power pruner. The combo kit also
includes the new Speed-Feed trimmer head. Echo-USA.com
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i Dimension®

Gravely

Gravely has added the Thatch-O-Matic to

its Chore Line. Housed in heavy-duty, fully

welded 12-gauge steel, the Thatch-O-Matic Knox Fertilizer Co.

Power Rake digs out thatch where major Knox Fertilizer Co. has been granted

lawn repair is needed. Interchangeable tine, registration by the U.S. Environmen-
flail or knife reels allow operators to adapt to any commercial or rental application. tal Protection Agency for its product,
A 12-position height moves in 1/4-in. increments from 1 to 4 in. with a locking collar. Shaw's Turf Food with Acelepryn and
The clutching mechanism and actuator design are optimized to extend the life of Dimension, which provides season-
the product. Additional features include an adjustable height handle with a vibration- long control of crabgrass and grubs
absorbing comfort grip. Ariens.com in one early-season application. The

company says the product provides
balanced plant nutrient needs for as
long as 90 to 180 days. The new plant

United Turf Alliance food-insecticide-herbicide combina-
ArmorTech PAC 223 uses the active ingredient paclobutrazol | tion is a granular product that is easy
to slow turfgrass growth for up to two months, while im- | to apply in standard equipment to
proving grass quality. This plant growth regulator can reduce provide uniform coverage, even in

frequency of mowing and clippings up to 50% for as long as difficult-to-reach areas. KnoxFert.com

two months, according to the company. UTAarmortech.com

Save time, achieve more,
season after season.

Forged Pruner

Wire Cutter . . T ot Sprinkler
\ Adjuster*

Landscape-Irrigation

BYPASS PRUNER

Finally, a 3-in-1 tool for landscape professionals designed to - FREE Leather Scabbard
save time and money. Built with the same craftsmanship Sty AC T220 (51356 suggested retail value)
you have come to expect from Corona - forged for strength \Egl hpurchase of BP 3670

and lasting performance, season after season. Visicyour local dealeror our

bsite for more infor
Scan on your smartphene to see a preduct videa!
4t e 7w robite app &1 itp:/foettag mobi
_

Offer expires 5/31M
n Connect with Carona Tools! CORONI\’e

5 800.847.7863 I:uronatoalsusa.com *patent-pending design SEASOM AFTER SEASON
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MAINTENANCE:

MOWERS

Dixon

The new Grizzly SE features a ground
speed as fast as 12 mph. A welded
tube frame, extensive use of cast
iron components, premium com-
mercial engines and high perfor
mance hydro systems combine

to achieve long service life and
increase productivity. A rugged new
7-gauge steel cutting deck design pro-
vides a high quality of cut. Dixon-ZTR.com

EverRide

capacity. EverRide.com

Available in three deck sizes (48-, 52- and
61-in.), the Fury features a fabricated flat
deck for mulching, easy-to-use controls
and a low center of gravity for improved
hillside performance. All models cut at a
speed up to 9 mph and have 12-volt, 340-
amp batteries with a 90-minute reserve

Schiller Grounds Care

The new BOB-CAT Predator-Pro LP-61
is a no-hassle, propane-powered com-
mercial zero-turn rider that use two
33.5-Ib. standard liquid withdrawal
tanks — no conversion system needed
and no costly, specialty tanks required.
It is powered by a 30-hp Generac 990
engine. The mower is available ina 61-
in. side discharge DuraDeck or a new
61-in. rear discharge deck that allows
trimming on both sides of the mower. It
also offers a Dual Choice 2-year/2,000-
hour or 5-year/500-hour warranty, with
a lifetime warranty on deck, deck cradle
and engine deck. BOBCATturf.com

MAINTENANCE:

TREE CARE

Morbark

The Beever M18RX is a new lightweight option package for the
Beever M18R Brush Chipper. Weighing in at less than 10,000 Ibs.
fully charged with fluids, spare tire and a rugged winch, this rigid
and efficient machine can be towed without a CDL. Other key
modifications include the single feed-wheel yoke pivot assembly
with TorgMax drive, which
minimizes dead space be-
tween the feed wheel and
chipper drum, and increases
down pressure efficiency. The
unit is available in 140 hp to
170 hp, with Cummins, John
Deere or Caterpillar power
options. Morbark.com
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Vermeer

The SC372 stump cutter
offers power and agility in
a compact package. Pow-
ered by either a 37.8 hp
diesel or 35 hp gasoline
engine, the SC372 has
the torque to cut through
the toughest stumps.
The unit features the optional AutoSweep monitoring
system from Vermeer, and a combination belt and
gearbox direct drive system offers an efficient transfer
of horsepower from the engine to the cutter wheel.
An operator presence system monitors the operator’s
touch and maintains cutter wheel engagement. When
the operator’s hands leave the control levers, an auto-
matic disengage and braking sequence will stop the
cutter wheel in less than nine seconds. Vermeer.com

.— HHusgvarna e




Cub Cadet Yanmar
TheTank S D andTank S LP
(pictured) mowers feature
Synchro Steer tech-
nology for intuitive
zero-turn control
with a steering
wheel and dual
foot pedal con-
trols instead of

lap bars, while giving
users the choice of diesel or liquid propane. Both options
offer increased fuel economy and extended engine life.
CubCadetCommercial.com

Excel Industries
The Big Dog X Series is powered by
Kohler and Kawasaki commercial V-twin
engines. Durable side discharge
decks feature multiple rein-
forcements. Large 24-in.
drive and 13-in. front caster
tires provide a smooth ride,
and an optimal center of
gravity provides superior
balance. The mowers' top
speed is 11 mph, and fuel capacity
is 10 gal. BigDogMowers.com

Billy Goat

The new DL Series of debris
loaders offer CustomFit op-
tions to build a machine that's
just right for the job. Features
include an exclusive dual-shred-
ding system with Piranha blade,
a replaceable steel housing
liner, rotational discharge and a
heavy-duty, clear urethane heli-
cal intake hose with userfriendly handles and hose connection
for improved hose management and maneuverability. The unit
can be skid-mounted as standard; options include a tailgate
mount or swing-away truck hitch. BillyGoat.com

Husqvarna
The TechLite chain saw bar is made with an aluminum core and
steel side plates to give the bar structural integrity comparable
to a professional solid bar. The TechLite, on average, is 27%
lighter than a standard professional replaceable sprocket
nose bar. The reduced weight allows chain-saw opera-
tors to run a 20-in. TechLite for the same weight as a

16-in. solid pro bar, both weighing 2 Ibs. Husqvarna.com

BIicDoG

MOWERS

UNLEAS

JOIN OUR TEAM TODAY!
Find your distributor at

www.bhigdogmowers.com
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IRRIGATION:

SYSTEM SOLUTIONS

Underhill International
Bubblers for low-volume ir
rigation is now available from
Underhill International for use on
planting beds, shrubs, medians
and other landscaped areas. The
bubblers feature a self-sealing
design that allows them to be
installed without special tape,
saving time and material. They provide full-circle coverage and allow water
output to remain constant, even with input pressures from 5 to 60 psi.
Two models are available: pre-set flow bubblers and adjustable flow bub-
blers. Pre-set flow bubblers have three rate options: .25, .50 and 1.0 gpm.
Adjustable flow bubblers can be set from .10 to 1.0 gom. They are both
compatible with any 1/2-in. MIPT nipple or fitting. Underhill.us

Weathermatic

The SLRC is a new wireless handheld re-
mote for SmartLine controllers that offers
the benefits of SmartLine "“wireless irrigation
network” technology, including plug-and-
play capabilities. The unit works with models
SL800, SL1600 and SL4800 (Firmware ver-
sion 1.08 or later) and uses the same “com-
munications hub” as other components in
the SmartLine system, such as the SLW15
weather sensor. Powered by two AAA bat-
teries, the SLRC operates within a 1,000-ft.
line-of-sight — accessing up to 48 stations
instantly. It measures just 2x3 in., and has

a bright LCD screen that displays zone

number, RF signal indicator and hourglass
icon for zone run time. Individual zones can
be identified and run from 1 to 90 minutes,
or an entire program (A, B, C and D) can be
accessed and run for the pre-set length of
time. Smartline.com

Netafim USA

New Techline EZ is a 12mm drip line for
"looped” on-surface irrigation installations.
It efficiently irrigates a 1,500-sq.-ft. shrub
or planting area with one 250-ft. roll of
12mm Netafim tubing and two fittings that
include a Low Volume Control Zone Kit and
Line Flushing Valve. Dripper spacings are
placed at 12 and 18 in. for uniform water
application; the system can be installed
within an hour and “disappears” into the
landscape with mulch or ground cover.
Techline EZ contains a minimum of 25%
post-consumer recycled materials, and
Netafim is the only manufacturer that offers
drip products that qualify for LEED credits.
NetafimUSA.com Rain Bird

The 1Q v2.0 Central Control System is comprised of four basic com-
ponents: the central computer, 1Q v2.0 software, one or more on-
site controllers and a network commmunications cartridge. Depending
on the site’s specific needs, the central control system can be con-
figured using Direct Satellites, Server Satellite and Client Satellites.
Each system can use one satellite type or a combination of satellite
types. Built-in control is available for up to five satellites; however,
the central control system's capacity can be easily and affordably
expanded in five-satellite increments to meet larger system require-
ments. 1Q v2.0 is designed to work with either of Rain Bird’s newest
modular controllers: the traditionally wired ESP-LXME or the two-
wire, decoderbased ESP-LXD. Each of these controllers features
Rain Bird’s Extra Simple Programlnming language for easy set-up and
adjustments. RainBird.com

56 LANDSCAPEMANAGEMENT.NET | APRIL 2011



LAWN CARE:

SPREADERS

Ecolawn

Save time, labor and operating costs
with the new Ecolawn Applicator 2011.
This multi-purpose and motorized unit
is built for turf professionals to aid in top
dressing, compost spreading, turf reno-
vation and seeding organic matter.
Ecolawn spreads a wide variety of
materials, including soil mix, pelletized
product, calcite clay and crumb rubber.
EcolawnApplicator.com

TurfEx
The newTS-75
commercial-duty,
manually powered
spreader features a
heavy-duty, corrosion-
resistant, 1.3-cu.-ft.
polyethylene hopper.
Nylon axle and wheel
bearings provide self-lubrication with
wear and load-carrying performance.
Large gears are constructed of Nyla-
tron GS nylon, which provides wear
and impact strength. A rugged gear
cover with quick-release clamps keeps
gears well protected, while also allow-
ing for quick and easy serviceability.
Large 13-in.-diameter pneumatic tires
are featured on the spreader to easily
traverse rough, uneven terrain and to
minimize pushing effort for the opera-
tor. Other standard features include a
clear, fitted hopper cover and one-year
warranty. TrynexFactory.com

PSB Co.

PSB, a division of White Castle System Inc., introduces the PS200 — the newest addi-
tion to its line of Prizelawn fertilizer spreaders. With its 6 mph transport and application
speed, coupled with its 200-Ib. capacity, the unit can be on and off jobs as large as an
acre in as little as eight minutes. Its 2.5-ft. turning radius, instant reverse and 35-in.
width allows the operator to get in and out of tight spots or through garden gates with
ease. The Honda GXV 160 commercial engine ensures years of reliable operation. Find
a video featuring the PS200 at the company's website. PrizelawnSpreaders.com

bl ‘ M‘“q ‘eusa‘:
JONES OUTDOOR  SERVICES

He found an |||um|nat|ng way
to eliminate downtime.

With hands-on training, guidance and support from VISTA Professional
Outdoor Lighting, you can profitably expand your list of services
and also fill the void between irrigation and landscape projects.
VISTA experts will show you how to utilize the skills you already

possess to install outdoor lighting solutions at moneymaking margins.

r | PROFESSIONAL
AN OUTDOOR
/II\ LIGHTING

\/A VISTA
\/

Light up your bottom line.
Call 800-766-VISTA or visit www.vistapro.com today.
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CLASSIFIEDSHOWCASE

ADVERTISING
INFORMATION

Call Kelli Velasquez at
216-706-3767,

Fax: 253-484-3080,
E-mail:
kvelasquez@questex.com

Payment must be received by the classified
closing date. We accept Visa, MasterCard, and
American Express.

Mail LM Box # replies to:

Landscape Management Classifieds, LM Box #____
306 W. Michigan St., Suite 200

Duluth, MN 55802

(please include LM Box # in address)

Every month the Classified
Showcase offers an up-to-
date section of the products
and services you're looking
for. Don’t miss an issue!

BUSINESS OPPORTUNITIES

LA\'I)S( APES & JOBS
. Two Profit Centers - 50%+
- Two Revenue Streams
.4 Two Customer Bases
' ' A Simple, Easy Add-On Service
| Buy Factory Direct - Wholesale

e ,5 NO PAYMENTS & INTEREST
% FOR DAYS
A) s We Your Installs
l‘lll‘ E DVD & l{Al\‘l\‘(; 1-800-334-9005

www.allprogreens.com/training

LANDSCAPES & JOBS
= 2 Two Profit Centers - 50%+
Two Revenue Streams
; Customer Bases
A Simple, Easy Add-On Service
y Buy Factory Direct - Wholesale
| NO PAYMENTS & INTEREST
FOR DAYS

SELL

-5'“:"“19‘ s o P Sz

o -

e, We

T : Your Installs
FREE DV I) & lllAlNl\‘(; 1-800-334-9005
www.allprogreens.com/training
| te | | A, ST
n co rpo ra e ‘eéﬁ HI Professional Business

¥ Consultants can obtain purchase
offers from numerous qualified
potential buyers without disclosing your identity. There
is no cost for this as Consultant’s fee is paid by the
buycr. This is a FREE APPRAISAL of your business.
If you are looking to grow or diversify through
acquisition, I have companies available in Lawn Care,
Grounds Maintenance, Pest Control and Landscape
Installation all over the U.S. and Canada.

182 Homestead Avenue, Rehoboth, MA 02769

708-744-6715 o Fax 508-252-4447

Merger & Acquisition Specialists

for as little as $99

Visit www.incorporate.com

or call 800-616-0216

THE

COMPANY

CORPORATION

INCORPORATING WHAT'S RIGHT FOR YOU

E-mail pbcmellol@aol.com

___Landscape_

Management
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-Great Add-On Sale
-Enhance Your Projects
-Penetrate Affluent Households

WE CAN TEACH YOU TO DO
LANDSCAPE LIGHTING THE
RIGHT WAY!

Training ~ Support ~ Products
Call For Information
1.800.687.9551

www.nitetimedecor.com

HELP WANTED

FLORASEARCH, INC.
In our third decade of performing
confidential key employee searches for
the landscape/horticulture industry and
allied trades worldwide.
Retained basis only.
Candidate contact welcome,
confidential and always FREE.
1740 Lake Markham Road
Sanford, FL 32771
407-320-8177 ¢ Fax: 407-320-8083
E-mail: search@florasearch.com

www.florasearch.com

SOFTWARE

FREE DEMO

MANAGE your BUSINESS
the SMART WAY ..

les customer’s jobs

s crews in ord
[~ Tracks employees
> your customers
[~ Can bill from QulckBooks'

Why do 10,000+ companies ruj
2 Billion $S$ through Cquuyynﬂ

www.clip.com ¢ 800-635-8485 i;iz,-}‘



PHOTO COURTESY: RANDY STRAIT, ARCTIC SNOW & ICE CONTROL PRODUCTS

{ LMBlog .

To read daily Green Industry news &
views on the Landscape Management
blog, visit www.landscapemanagement.
blogspot.com or scan the tag below.

Get the free mobile app at
http//gettag. mobi

Landscape Managementis proud to be the official
publication of the American Society of Irrigation
Consultants. Our commitment to coverage

of irrigation and water issues makes us

the perfect fit to work with “an

organization of professionals within

the irrigation industry.”
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LANDSCAPE MANAGEMENT'S SNOW & ICE GUIDE

Winter is finally behind us, which means it's time
to put the snow and ice management equipment
away start planning for the next cold season. In
LM'’s biannual Snow & Ice Guide we bring you the
latest tools to make your winter operation more
productive and more profitable.

JamesTruan, vice president of Sales & Market-

ing, SnowEx, offers some tips on preparing your
winter-maintenance spreader for next season.
Randy Strait, president, Arctic Snow & Ice Control
Products, tells how to select the right snowplow
for your equipment. And, of course, we'll high-
light all the latest products available.

Look for the Snow & Ice Guide in the May issue.

® Pulls Easily Behind
1ero Turn Mowers

@ Very Maneuverahle

'@ Professional Grare

= 3 E i ? For a free catalog and product
§f‘—:_-:__:‘j '% DVD please call 815-539-6954

or visit www.kunzeng.com!

® Reduces Mowing Time
[ ] Bedum Lalmr Costs
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MYBIGGESTMISTAKE

LESSONS LEARNED THE HARD WAY » BY CASEY PAYTON

» Letting an employee problem fester brought
Landscape America’s owners to the boiling point.
Today, they address employee issues head-on.

COMPANY: Landscape
America, Inc.

PRESIDENT: Doug McDuff

HEADQUARTERS:
Wrentham, MA

FOUNDED: 2006
EMPLOYEES: 15

SERVICE MIX: 30% mainte-
nance; 60% design/build;
10% snow

CLIENT MIX: 70% residential;
30% commercial

2010 REVENUE: $1.2 million

WEB: www.landscapeamer-
icainc.com

BEST ADVICE: Everyone has
different motivation factors.
Find out what drives your
employees and what they
want to achieve. We want
employees who are motivated
to move up and to grow with
the company.

NE DISGRUNTLED
EMPLOYEE can
easily cause
problems that
spread through the entire
company. It's something
that needs to be stopped
in its tracks. But Doug
McDuff, president of
Landscape America, Inc.,
in Wrentham, MA, says
he didn't realize this soon
enough and a problem with
an employee grew much
larger than it had to be.

The problem stemmed
from an employee who
was a friend and had been
with the company from
its start. The fact that he
was a friend made it a little
difficult to address com-
plaints, so the concerns
went unhandled for quite
some time. “Things started
out well, but over time the
employee became nega-
tive and was making other
employees negative as
well," says McDuff. “It was
mostly just a bad attitude
but it became like a cancer
within the company.”

Each day, a negative
tone would be set the
minute the employee
showed up for work. “He
was always in a bad mood
and difficult to communi-
cate with,” says McDuff.
“His performance was
never really an issue and in
that aspect he was a good,
well-rounded employee
who we relied on. He
knew how to do whatever
we needed him to do and
we could send him out
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and trust he would handle
things well. The problem all
came back to his attitude
around the office.”

With the negativity
mounting and other em-
ployees starting to com-
plain, it came to the point
where McDuff thought he'd
have to fire the employee.
But when he sat down
to have that hard talk, he
realized the sit-down itself
should have happened a
long time ago. “We flat-out
told him he had been show-
ing up to work with a bad
attitude and we couldn't
have that anymore,”
remembers McDuff. “But
then he started telling us
why. He thought by this
point with the company
he'd be at a management
level. So we talked it over
and came up with some
goals for him to hit.”

When McDuff realized
this employee wanted
more responsibility, he
found ways to give him
just that. “We started do-
ing a weekly meeting and
had him facilitate some
of those meetings,” says
McDuff. “Getting up in
front of the group gives
him a little bit of local
fame. One of his strong
points is speaking about
plant material and now the
employees go to him if
they have questions. That's
been a big motivator.Using
key employees’ names
more when talking about
the functions of the busi-
ness allows them to feel

important and also lets the
younger guys look up to
them and gives them some
motivation of their own to
get to the next level.”

Today, things have im-
proved all around. McDuff
says failing to sit down
with the employee earlier
was a mistake on his part,
and many of the issues
could have been avoided. “I
learned | need to communi-
cate better when | have an
issue with an employee,”
he says. “The fact that this
employee was not commu-
nicating with me was my
fault, too, and | should have
sat him down sooner. My
advice to other business
owners is not to let prob-
lems go until they reach the
boiling point.”

In addition, McDuff also
set up a peer review sys-
tem that helps address em-
ployee problems head-on.
"Every year we send each
of our employees a peer
review form and ask them
to fill one out for other
team members in our busi-
ness,’ he explains. “Every
employee gets back three
forms that other employ-
ees have filled out about
them, and we sit down
and go through all the
comments. The employee
never knows who wrote
it. From there, we set our
goals for the next year for
each employee. They have
been great for communica-
tion and have really helped
address concerns. This
is also a chance to share
positive employee perfor
mance comments, which is
important for motivation.”

Payton is a freelance writer with
six years of experience covering
landscaping.
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