WE HAVE THE WIDEST SELECTION OF
LED SOLUTIONS FOR WHATEVER
DESIGN YOU HAVE IN MIND.

Leading the industry with the most advanced LED
technology, Vista offers a longer lasting solid-state design
available in copper, brass, aluminum, stainless steel and

composite enclosures to meet all your project needs. You asked. We M‘lllll l.c“l.
| , % caster wheel system provides increible
Call 800-766-8478 for a FREE 12 Volt Series e | hillside
brochure that details everything. o= ] 5
=% No other machine hos more productivity or reliability.
W VISTA 77-482- - —
v/ /3 PROFESSIONAL 877-482 2040«9%11\! I-spray.com
S (Ll (U]
//\\ LIGHTING ol/o |

www.vistapro.com

ODUCTS, INC.

: Create Your Own
Stimulus Package

Visit www.jphorizons.com/LM.htm

fffff JP2HoOrizons

5925 E. Harmony Road « Fort Collins, CO 80528 EAN RE.ENVISIONED
- > LEAN L I > O N
800.279.8537 « www.walkermowers.com
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CLASSIFIEDSHOWCASE

ADVERTISING Payment must be received by the classified Eve,—y month the Classified
INFORMATION closing date. We accept Visa, MasterCard, and
Call Kelli Vela bt Ame“?:an Exp[@ss i Showcase OfferS an UD-tO*

a i squez a .
800-669-1668 x3767 Mail LM Box # replies to: date section of the products
or 216-706-3767, Landscape Management Classifieds, LM Box # and services you're Iooklng

306 W. Michigan St., Suite 200
Duluth, MN 55802

Fax: 253-484-3080,
E-mail
kvelasquez@questex.com

BUSINESS OPPORTUNITIES

SELL LANDSCAPES & JOBS Our proven bolt-on

Iwo Profit Centers - 509+ landscapc llghtmg

I'nwo Revenue Streams
I'wo Customer Bases & h()lidav dccorating
\ Simple, Easy Add-On Service gy
Buy Factory Direct - Wholesale business sytcms.
NO PAYMENTS & INTEREST
FOR DAYS

Your Installs

for. Don’t miss an issue!

please include LM Box # in address

% Diversify Your Services
% Attract Affluent Clients

We et
FREE DVD & TRAINING 1-800-334-9005 * Add Proﬁtablhty

www.allprogreens.com/training

SELL LANDSCAPES & JOBS
ot WJ = Two Profit Centers - 50+ | \
Iwo Revenue Streams - N

: Iwo Customer Bases : . \ £ o~
A\ Simple, Easy Add-On Service - e M'4

. Buy Factory Direct - Wholesale - - TN o
NO PAYMENTS & INTEREST Call Today! 1‘800 687 9551
FOR DAYS WW \\Ihcl)unr .mupmm .
Cad We Your Installs
F lll E ll\ |D A\ lll \I\'I\'h 1-800-334-9005

www.allprogreens.com/training,

f““’“"" 3 WANT TO Bl"Y ()R‘f

s | Incorporate
for as little as $99

Merger & Acquisiton Specialists (un\uhln(\ n

Visit www.incorporate.com

or call 800-616-0216

THE

COMPANY

CORPORATION

‘ ( -munds \1.umcn.mu..

Installation all ove

"'()8 H() h*h\ 508- ’5’ 4447 |

L E-mail Pbtllﬂbl,ﬁ,{,ingln\ | A T e S0 WWW.
landscape

D'(J up some new cusiomers
Advertise in Landscape Management.

| Contact Kelli Velasquez to reserve your ad space today!
800-669-1668 x3767 or kvelasquez@questex.com
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CLASSIFIEDSHOWCASE

T
2009 CATERPILLAR 924HZ | 2009 CAT 252B SERIES I g 02 i, GO
Z bar linkage, Tradeshow — - SERPICO LANDSCAPING, INC.
EROPS ik demo, aux.
w/heat & AC, / . hyd., enclosed
CAT C6.6 R ¢ heated cab,
128hp eng., b ) =y new bkt., avr.
quicktach 100 hrs., blk
w/2.8 yd. bkt., heater, 79hp, . - A(count Managers
tradeshow demo, 100 hrs., factory factory warranty * Branch Managers
wesrapty - fec-d $26,500 For Info. Call (510) 293-0341
$1 03,000 Jjobs@serpicolandscaping.com
2009 CAT 906H MINI ARTICULATING
WHEEL LOADER FLORASEARCH, INC.
70 HP turbo diesel engine, 2-speed trans (23 MPH), In our third decade of performing
universal hook-up plate with all skidsteer attachments, confidential key employee searches for
auxiliary HYD. @ 33 GPM, heat & A/C - EROPS, CAT the landscape/horticulture industry and
warranty until Dec. ‘09 - 145 hours, HAS NEVER SEEN DIRT! allied trades worldwide.
$73’000 Retained basis only
Candidate contact welcome,
. . : confidential and always FREE
For more information on these pieces of 1740 Lake Markham Road

equipment call John: (708) 878-7070 Sanford, FL 32771
407-320-8177 & Fax: 407-320-8083
E-mail: searchi@ florasearch.com

HELP WANTED www.florasearch.com

»
Join Our Growing Team
» ™
WW \

The #1 all-in-one software for lawn
care and landscaping contractors

Scheduling, Routing |

ﬁ CRM, Service History |
—2 Job Costing, Estimating |
i~ Inventory, Purchasing |
}b Automatic Billing, Invoicing |
AR/AP, Payroll, Accounting |

Marketing, Vehicle Management |

SCaping ‘

Ors every alK abou
We offer proven landscape managers challenging careers www.wintac.net 1-800-724-7899 |
and the unique opportunity to become an employee owner. .

Visit www.davey.com/cgmjobs
MANAGE your BUSINESS

toleamn more.
S V. 26 Al 4 ) SMART WAY
Commercial Grounds Management| e

=/ ~CLIP Software;
* Schedules customer's jobs
* Routes crews in best order " '

* Tracks employees “~
* Finds your profitable customers'
* Can bill from QuickBooks® J

* Requires Microsoft MapPoint m
www.clip.com « 800-635-8485

Reach thousands of professionals in
your industry by placing a classified ad. landsca pemanagem ent.net
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 WHIT'SWORLD

MARTY WHITFORD EDITOR-IN-CHIEF | Contact Marty at 216/706-3766 or via email mwhitford@questex.com

anna win your people over?
Be a coach — not a barking boss.

ill Hoopes has made a career of coach-
ing leaders on how to become good
coaches so they can build champion-
ship teams. Coach Hoopes says suc-
cess begins with effective leadership,
which requires a coach — not a barking boss.

Hoopes managed the prestigious Scotts Training
Institute and Professional Turf Insttute, and helped
launch Scotts Lawn Service. Now Head Coach of
Grassroots Training in Delaware, OH, Hoopes also
leads LM People Power Consulting Club
(www.Imconsultingclubs.net).

I recently attended one of Hoopes’ Green Industry
coaching sessions and had my eyes, ears and heart
opened to a world of opportunities for leadership
growth — both professionally and personally as my
wife and I work at home with our three children.

Following are just a few of the many lessons Coach
Hoopes taught me and dozens of Green Industry lead-
ers trying to game plan ways to win our people over:
> Winning coaches hire, retain and fully develop
those individuals who are both star players and star
teammates. Star players have the basic ability and
desire to learn how to succeed. Star teammates
consistently show by their words and actions they
are on your team and are committed to “putting the
‘we’ before ‘me.”” (Bosses hire bodies — usually as
cheaply as possible — and it shows.)

Leadership is getting someone to do
what he doesn't want to do to achieve
what he wants to achieve.”

— TOM LANDRY, who led the Dallas Cowboys to
two Superbow! championships in the 1970s
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» Winning coaches effectively communicate their
expectations. (Bosses think employees are psychic.)

» Winning coaches understand the benefits of teach-
ing versus telling, and take the time to explain why they
want things done certain ways. (Bosses bark orders.)

» Winning coaches involve their teams early on in
the decision-making process. This promotes buy-in
and helps ensure all options and likely outcomes
have been explored. (Bosses involve their employees
after making their unilateral decisions.)

» Winning coaches promptly and publicly recognize
and reward successes, and ask teammates to share
their winning ways. (Bosses focus more on failures.)
> Winning coaches build and capitalize on team
synergies. (Bosses rely solely on stars.)

» Winning coaches have faith in their people. (Bosses
believe their people are overpaid, lazy incompetents.)
> Winning coaches provide regular training that
teammates look forward to and benefit from.
(Bosses think training is a waste of time — and,
thus, the little training they do becomes a self-ful-
filling prophecy.)

> Winning coaches treat their people as individuals.
(Bosses treat them as resources.)

» Winning coaches ask their players for input on
ways to improve training, tactics, strategies and
performance. (Bosses are more about dictating than
respecting and listening to co-workers.)

» Winning coaches are open and honest with
themselves and others. (Bosses don’t even realize that
essentially they’re just barking outloud to themselves
— that few positives will come until they change
their words and actions.)

> And, last but not least, winning coaches recognize
all of us have tendencies to revert back to bossing.
They work hard to admit and correct this behavior

in themselves and their fellow coaches. (Bosses avoid
an honest look in the mirror — often because they've
become “the emperor with new (aka ‘no’) clothes.”
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for yourself how Atrimmec can enhance your profit potential.

Easy Spray Application © Irrigation Not Required

Cut Operating Costs - And Increase Profits!

Looking for a place to cut operating costs? Atrimmec® can reduce labor and disposal
costs by 50% or more. Use the on-line Atrimmec Trimming Cost Calculator at
to input your current costs and compare. See

For a 8oz. Sample Offer!

No Affect On Turf
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corporation

800-821-7925 - pbigordon.com An Employee-Ouned Company



