THE WORK

1 | A BLANK SLATE. In the beginning, just
about all the property was offering was
potential. Landscapes by Sundown’s Greg
Bobich worked closely with
ers, avid lovers of the outdoors, to create
both a front-and-back landscape design

2 | ELEGANT ELEMENTS. Taken from a similar
angle as the photo above, the lower terrace
1S home to the pool house, two one-of-a-kind
fire elements, a custom spa and the 25x50-
ft. in-ground swimming pool. Huge boulders
anchor the landscape to the surroundings.

3 | OUTDOOR LIVING. On the upper level, De
signs by Sundown's in-house masons used
cinder blocks with a cultured stone veneer
creating this wood-burning fireplace area

4 | GUEST-READY. Much-needed patio sp
and seating for family gatherings was
ated on the upper terrace. In fact, intimate
sitting areas were created throughout the
property to invite visitors to sit back and en
joy the view and wildlife. An outdoor kitchen
rivals the finest kitchens in town, with wild-
flowers adorning the dining area

5 | FOUR-SEASON ENJOYMENT. This landscape
was designed to be enjoyed in all seasons
— a request from the homeowners. With
inspiration from streams found a short dis-
tance away, this water feature offers tranquil
sounds that can be heard on both levels

6 | FIRE AND WATER CO-EXIST. The turguoise
blue of the pool shows off nicely with the
warmth of this one-of-a-kind boulder fire pit
burning in the background. The water feature
flows adjacent to the Siloam stairs

7 | TAKING IT TO THE NEXT LEVEL. There was
no scrimping on the use of stone in this
outdoor creation. Siloam stone steps lined
with accent boulders and pocket plantings
lead guests to the upper terrace

the homeown
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PRODUCTS

TOOLS OF THE TRADE

PRODUCT .
SPOTLIGHT
IRRIGATION
PUMPS &
Water management g0

Drip diligence

DIG’s 1/4-in-diameter Micro-line is a non-pressure com-
pensating drip line. Offering two outlets per dripper pro-
vides extra assurance against clogging. The line can be
installed above or below grade, or under mulch for flow-
erbeds, containers and narrow plantings. It consists of
extruded micro tubing, with flow labyrinth in-line emitters
pre-installed inside the wall of the micro tubing
DigCorp.com or 800/322-9146

TRANSFORM YOUR WORKDAY
AND YOUR BOTTOM LINE

e

T3000

APPLICATOR

Take control with the revolutionary T3000 applicator from Turfco.
Engineered and designed to make your job easier on residential
and large commercial projects, the T3000 features:

* Spread and spray at the same time at 6- or 9-foot widths,
and matching capacities will double your productivity

* Cruise control safely locks in your speed, freeing one hand
for spraying or spreading

* Best spray on the market using a unique, adjustable high-
pressure, high-velocity system
that creates larger droplets for
better coverage, less drift and
fewer callbacks

NWW.ITURFCO.COM
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PRODUCT
SPOTLIGHT
IRRIGATION

PUMPS &
EQUIPMENT

More performance,

less maintenance

The new Cub Cadet Volunteer 4x4D utility
vehicle combines the rugged simplicity
and low maintenance of an 854cc, 3-Inline
cylinder, Yanmar diesel engine with the
advanced performance of a fully indepen-
dent suspension. This combination makes
it one of the only diesels that can handle
big jobs and off-road challenges. Features
include a wide stance, fully welded steel
frame, and low center of gravity for stabil-
ity, traction and control. CubCadet.cc
330/225-2600



http://WWW.TURFCO.COM

Bacterial warrior PRODUCT
egal g : SPOTLIGHT

IRRIGATION
PUMPS &
EQUIPMENT

Weather control

With Rain Bird's new ESP-SMT Smart Control System,
contractors can have a simple-to-use tool that provides
weatherbased control while saving time, money and
water. The unit consists of two key components: a con-

troller chassis with an integrated smart panel and on-site weather
sensor. The panel is designed to fit Rain Bird's ESP Modular
Controller for easy upgrading. The on-site weather sensor features a
temperature sensor with an integrated solar shield and a unique tipping rain bucket
for instantaneous rainfall measurement. RainBird.com/ESP-SMT or 800/RAIN-BIRD

A Must Have for Professional Lawn Spreaders

The Original

SHOWER CAP"™

m Keeps Fertilizers Dry
m Prevents Costly Spills
m Water Proof

m 1 Year Warrenty

m Fits Most Spreaders

www.TurfProductsCo.com
440-930-7244

In today’s econony,

i i thére’s only one
sure-flre mvestment

If you make only one investment in your business this year,

PRO Landscape design software should be at the top of your list.

It's packed with more money-making tools than you ever thought
possible, and is so €aSY to use, you'll be up and running in minutes,
translating your ideas into photorealistic images, accurate CAD plans

and polished proposals that sell.

“« 0 L |! t_ 9
« Realistic photo imaging  + 3D photo rendefing s i t _2
: fardwg‘ 0 tumes
* Easy-to-use CAD « 3D CAD rendering 2
. over the ﬁlpt ear!”
* Customer proposals Night & holiday lighting V4

Kostas Menegakis, Landscapes-R-Us
. PRO ) drafix software. inc.
0 Landscape PRO
= Landscape
Ll
P
- —

S The Standard in Design Saftware for Landscape Professionals!
B B—

onl.---.-lll

J|

P ———
e a.—--.--f u

60-day Money-Back Guarantee!

www.prolandscape.com
800-231-8574 or prolandscape@drafix.com

SELLLBETIER = PLAN BETITER » BID BETTER
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CLASSIFIEDSHOWCASE

ADVERTISING >
INFORMATION

Call Kelh Velasquez
800-669-1668 x
’B

- LANDSCAPES & JOBS

Two Profit Centers - 50%+
Two Revenue Streams
Two Customer Bases
A Simple, Easy Add-On Service
Buy Factory Direct - Wholesale
'8 NO PAYMENTS & INTEREST
~ FOR DAYS

Your Installs
1-800-334-9005

www.allprogreens.com/training

LANDSCAPES & JOBS
s

Two Profit Centers - 50%+
Two Revenue Streams
& Two Customer Bases
A Simple, Easy Add-On Service
Buy Factory Direct - Wholesale
NO PAYMENTS & INTEREST
FOR DAYS
Your Installs
1-800-334-9005

www.allprogreens.com/training

Tap Into New Revenue And Profits From More Affluent
Clients With Two 0f America's Top Franchises
During One 0f These Great Discovery Days...

Rang, NV Dallas, TX 8/15/2009 Las Vagas, MV
7/22-7125/2009 L 11/17/2009
917 & 18/2009

Canton, O Sa Antonie, TX
8/13&8/142009  Loulsvills KXY 10/30/2009 12/3/2009

- ah We
FREE DVD & TRAINING

cabil - ey N We
l‘“l‘l DVD & ||l1\lN|Nh

A5 «x-4-« Callnowto learn more
- bristmas &~ abouta Discovery Day 0
L - e of your choice!

www.ChristmasDecor.net

1.800.687.9551  Www.NiteTimeDecorcom

TELL THEM YOU SAW IT IN

Landscape

Management”
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Every month the Classified
Showcase offers an up-to-
date section of the products
and services you're looking
for. Don’t miss an issue!

| f"m""-i‘ WANT TO BUY OR|
p ;."““vg SELL A BUSINESS?
-~ B

Professional Business

g
£

Merger & Acqumn Specialins - Consultants can ol
noa M 1
a FREE APPRAISAL of
i\ \ P Lawn Care,
( munds Maintenance, I‘t\l Control uu| | mdu ape
Installation all over

708-744-6715 * Fax 508-252-4447
E-mail pbemello 1 @aol.com

Incorporate
for as little as $99

Visit www.incorporate.com

or call 800-616-0216

——— THE

COMPANY

CORPORATION

RATINOG WHAT

LAWN & GARDEN FOOTWEAR CO.
FOR SALE

Looking for equity partner to fund immediate
national rollout. Only company making full
line of horticultural footwear and poised to be
“the” brand in L&G market. Patented sole,

loyal customers, reputation for comfort

Contact Madeleine at 503-620-1800 or

meno@ pipergroupinternational.com

HELP WANTED

FLORASEARCH, INC,
In our third decade of performing
confidential key employee searches for
the landscape/horticulture industry and
allied trades worldwide.
Retained basis only
Candidate contact welcome
confidential and always FREE
1740 Lake Markham Road
Sanford, FL 32771
407-320-8177 & Fax: 407-320-8083
E-mail: search@florasearch.com
www.florasearch.com
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RESOURCES

SERPICO LANDSCAPING, INC.

+ Account Managers
* Branch Managers

For Info. Call {(510) 293-0341
Jobs@serpicolandscaping.com

PEST CONTROL EXPERT
sought by Real Green Systems, a Michigan

company that specializes in computer software

for the service industry. We are looking for
an individual who has managerial experience
and extensive knowledge of Pest Control

operations and software systems. This person

will assist in our efforts to gain market share
in the Pest Control Industry. We offer a
competitive salary and benefits package in a
dynamic, fast-growing organization.

Send resume to Rick Murphy at
rmurphy@realgreen.com

SOFTWARE

AD INDEX Dow Agrosciences p15  Progressive Commerical......p10
Drafix p53  Pro-Tech pdd
Agrium Advanced Tech p3 Pont p19 Rainbird pl, 13A, Insert
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Boss Snow Plows p37 John Deere Commercial...... cvd Turfco Mig p52
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Nurserymen pa7 L T Rich p12 Visual Impact pdb
Christmas Decor p29 Meyer Products p43 Walker Mfg p48
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The #1 all-in-one software for lawn
care and landscaping contractors

Scheduling, Routing
CRM, Service History
Job Costing, Estimating
Inventory, Purchasing
Automatic Billing, Invoicing
i AR/AP, Payroll, Accounting
Marketing, Vehicle Management
Check out the amazing software that landscaping
contractors everywhere are talking about!
www.wintac.net 1-800-724-7899

TAKE YOUR OFFICE WITH YOU

CLIP2Go

| | L
iHEd

GPS Start/Stop
Tracking + Times for
of Crews each Job

+ Bilingual
Directions

To Learn more call

800-635-8485

www.clip.com

- US.LAWNS

GHOW YOUR LANDSCAPE
MAINTENANCE BUSINESS.

Does your business provide:

nomic i

Our four ideals, Trust, Quality, Service and Value, along with a
No Job Is Too Big Or To Small” philosophy, make U. S. Lawns a “cut above" the rest

« Superior Financial Management « Sales & Marketing Guidancea
« Corporate Purchasing Power * Protected Territories

To find out more about us and the oppertunity U.S. Lawns can offer you, contact: ===2

U.S. Lawns e
4407 Vineland Road « Suite D-15 » Orlando, FL 32811 j‘—:»', 3
Toll Free: 1-800-USLAWNS + Phone: (407) 246-1630 ——
Fax: (407) 246-1623 + Email: info@uslawns.com — -

US.LAWNS.

Website: www.uslawns.com

AUGUST 2009 < LANDSCAPEMANAGEMENT.NET 55


mailto:jobs@serpicolandscaping.com
http://www.wintac.net
http://www.clip.com
mailto:info@uslawns.com
http://www.uslawns.com

WHIT'SWORLD

MARTY WHITFORD EDITOR-IN-CHIEF | tact M
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Wantto grow on the cheap?
Better leverage customers’ e-mails.

ccording to a July 2009 Landscape

Management survey with 170

respondents, just 30% of landscap-

ers know the e-mail addresses

of even three-quarters of their
customers. Very few landscapers know — and use
— the e-mail addresses of all of their customers
who have them.

This is both a tremendous opportunity and
threat: We must better obtain and use our custom-
ers’ e-mail addresses, today, to enhance sales and
service, or our tech-savvy competitors will spirit
them away tomorrow.

As outlined in our cover story beginning on page
8, three-quarters of landscapers report their digital
marketing efforts deliver returns on investments
superior to those reaped from local newspaper, radio,
TV or telephone directory ads. We know digital
marketing works. We just have to work it better.

E-mailing customers information of value is not
spamy; it’s sound digital marketing. Give customers
a good reason to open your e-mails, and an easy out
(unsubscribe option), and you will protect and build
your business rapidly and cost effectively.

Here are 12 quick e-mail marketing tips:

1. Mine for gold — Call each customer and ask what
types of information he or she is open to receiving
in monthly e-mails. Examples include special pro-
motions, tips on lawn and landscape maintenance,
and ways to save water and money.

Obtain and use your customers’
e-mail addresses to enhance sales today
— before your competitor does.
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2. Dig deeper — Repeat the previous step with
prospects and former customers.
3. Plan your work — Create a monthly e-mail
marketing campaign that marries customers’ digital
information wants with your company’s sales needs.
4.Work your plan — E-mail customers and pros-
pects information of value every month.
5. Grade yourself — Measure the return on invest-
ment of each e-mail marketing campaign.
6. Grow or go — Duplicate your successes and
improve upon, or discard, your failures.
7. Reality check — Send customers quarterly satis-
faction surveys. Surprisingly, just 21% of landscap-
ers currently do this even annually.
8. Intemal intel — Leverage these surveys to idenufy
and reward employees who exceed customers’ expec-
tations and create new, repeatable best practices,
9. Boost retention — Give disgruntled customers
an opportunity to rant. Better to hear the bad news
now than after you've lost this and other business.
10. Reap referrals — Reward your raving fans for
sharing the names, phone numbers and e-mails of a
few homeowners or businesses that could use your
services. Give customers a 10% discount for one
year for each referral that results in a new customer.
Cap the maximum annual referrals incentive to
50%, and mark up new referred clients’ fees 10%
to cover the program. In the second year, you'll
be giving yourself an automatic 10% raise without
touching the referred customer’ pricing.
11. Upsell services — Half of landscape contractors
are not e-mailing clients to identify, and capitalize,
on opportunities to upsell. In your e-mails, let cus-
tomers know everything you offer, and give them a
reason (discount) to add new services,
12. Keep at it — Continuously repeat steps 1-11.

If you don’t know, and regularly leverage, your cus-
tomers’ e-mail addresses, then you don't really know
them, yourself or your growth potential. Got e-mail?
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T°S EASY
BEING GREEN

with Gutless Granular
Landscape Growth Regulator
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MORE profit resulting from the most efficient b
use of labor and resources o

The growth-regulating power of Cutless Granular helps your business contribute to sustainability by reducing fuel use
and emissions, landscape clippings sent to landfills and plant water consumption—all while improving plant health. And for a

greener bottom line, Cutless Granular has been proven to save over 50% of the labor
rocazee costs associated with trimming hedges, shrubs and groundcovers. With Cutless Granular,

c““ass 033G it's easy to be green just about any way you look at it.

Landscape Growth Regulator

Calculate the potential profit improvement
for your business with our Cost Savings Calculator
> at www.CutlessGranular.com
\\ SePRO Corporation Carmel, IN 46032 S@Pn@
“Trademark of SePRO Corporation. Always read and follow label directions.

Koep Out of Reach of Chidre
CAUTION ' PRECAUCION
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