“When It Comes
To Mowers =25
ustlel" Isis

-Richard Petty
Winner of 200
VASCAR Races

0-15 mph, Fastest of the Fast
+ Lifetime warranty on the leading edge of the deck and the tractor frame
+ Zero-turning-radius mower with precision SmoothTrak™ steering
+ 2-Year Commercial Warranty, Parts and Service

+ Superior quality of cut -?1
HUSTLER 3}
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L-T RICH PRODUCTS, INC.
800.395.4757  WWW.HUSTLERTURF.COM m® 877-482-2040 * sales@z-spray.com

BECAUSE ALL
LAWNS ARE NOT
TREATED EQUAL!

* Available in four
different sizes
* 8 to 40 gallons
of liquid
* 100 to 300Ibs.
of fertilizer

Circle 147

Gmarl' Water inl Hions

LLLLEL
eSO

Science City at Union Station - Kansas City, Missouri

(Mm// use developments with heavily traveled public spaces would be

wise to engage an ASIC Professional Member. They make the critical
difference in developing sustainable and innovative water management solutions.
[ don't know who else could design an environmentally friendly bio-swales
drainage network for a 1,000-car parking lot like the one we designed for the
nation’s second largest train station.”

ANDY SCOTT
Executive Director * Union Station Assistance Corporation

Circle 146

Professional members of the
American Society of Irrigation
Consultants have passed an
extensive peer review and
qualification process.

Working with an ASIC member
gives you the confidence that

a highly-qualified irrigation
consultant is on the job, helping
to protect your interests and
your investment

Contact ASIC to find a
consultant near you.

PO Box 426
Rochester, MA 02770
508-763-8140
Fax: 508-763-8102
www.ASIC.org
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RNDSIGNS

Marketing, Design & Print

PROMOTE
YOUR
COMPANY

Printing « Signs « Marketing « Design

VIEW HUNDREDS
OF PROMOTIONAL
IDEAS ONLINE!

WWW.RNDSIGNS.COM
800-328-4009

Circle 148

Decorative
Stone is an innovative

new product, making residential
and commercial properties more
vivid everyday. If you are tired of
the dull and boring look of
natural stone, try new

Zorock Decorative Stone.

ZOROCK

1-866-4-ZOROCK
www.getzorock.com

Circle 149

/ ® ®
shindaiwa

www.shindaiwa.com ¢ 800-521-7733

Circle 150

AMeter &' Dispense
Your 'Products More Efficiently

2 Small, medium, large
mixing/storage
systems

2Pump and meter
systems for drums,

minibulk containers

> Pre-mix tank systems
for filling backpacks,
jugs and tanks

> Sizes in 50, 110, 220
Gallon

> Featuring Sotera® 400
series diaphram pump

> Mix and dispense with
the same pump

' CHEMICAL
CONTAINERS, INC.
Phone:  1-800-346-7867

Address: P.0. Box 1307 Lake Wales, Florida 33859
Email: sales@chemical containers.com

Circle 151
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ADVERTISING » Payment must be received by the classified dlosing
FORMATION: date .
- ; T R S Every month the Classified Showcase
. » We accept VISA. MASTERCARD. and AMERICAN ’
Call Kelli Harsany at EXPRESS L :

800-669-1668 x3767

offers an up-to-date section of the

» Mail LM Box # replies to: Landscape Man:

r 216-706-3767

products and services you're looking for

Don’t miss an issue!

Colorado Whsle Irrigation Supply .
Co. for Sale Taking Your To The Next Level
Est. 1977. Located on the Front Range.

Includes building and inventory sVnthe“c GO" Greens VOtEd'
Inquiries call: 307-322-3653 The #1 Profitable se”f,cf;'d??_qgluﬁ . Reasons To Call Us:

2 = * Huge Profit Center - Up To 60%

* An Easy Add-On Service
* Up Sell Existing Products
* Greens Sell More Landscapes

800-334-9005
www.allprogreens.com

@ PROFIT $ PROFIT $ PROFIT @

The answer is NOT more jobs & more equipment! Profits Unlimited
is the real deal. Our manuals & CDs will help you earn more CASH &
PROFIT for you, GUARANTEED!

CALL: 800-845-0499 ) www.profitsareus.com

“Simply put, our net profit went from 7.66% to 33.3% after applying Profits Unlimited
strategies.” Mike Rogers Care Takers Ground Maintenance

If you don’t change anything today,
nothing will be any different tomorrow!

ssine,  WANT TO BUY OR|
f» L"‘"‘i SELL A BUSINESS? |
£ P \y : Professional Business ‘

Morpw & Acouisiion specieis. CONSUltants

(

FREE APPRAISAL of vorr busiaes Building Successful Relationships

Since 1998
n Lawn Care,

Grounds Maintenance, Pest Control and Landscape |
Installation rthe US | Canad

’ WWW, | 708-744-6715 * Fax 508-252-4447
® | E-mail pbemello1@aol.com Us to get the attention your ad deser

' !Qndscape fo———p
: management

Py | IMAGINE
. YOUR
AYOUR ~ - Landscane
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For a FREE hydro seeding info pack & video call:

TURBO TECHNOLOGIES, INC.
1500 FIRST AVE.,, BEAVER FALLS, PA 15010
1.800-822.3437 www. turboturf com

US.LAWNS

NO ONE KNOWS THE
2 LANDSCAPE MAINTENANCE
J.';-ﬁ‘ s INDUSTRY LIKE WE DO.
Use your experience as an Account Manager,
Operations Mgr., Branch Manager or

Regional Manager to work for you.

E-mail resume to hr@uslawns. net or — ==

fax to 407/246-1623 3

TruGreen LandCare
I'ruGreen LandCare, nation's largest and most
comprehensive provider of landscape services,
has immediate openings due to our recent
growth in business. We are looking to fill the
following key management positions
Branch Manager — Tacoma, WA — #6323 BM
Account Manager — Tigard, OR — #6059 AM
{ccount Manager — Fairview, OR - #6099 AM
{ccount Manager — Seattle, WA - #6089 AM
We offer a competitive salary, excellent
benefits package, including 401(k) and
company stock purchase plan and
opportunities for advancement!

l'o learn more about joining our team,
please e-mail your resume with job number to
sallen.trugreen@comcast.net
or call Shellie today at 503-744-0549

EOE AA /M/F/D/V

READY FOR A CHANGE?

www.GreenIndustry-Jobs.com

I‘andsc

Join a Winning Team

Eastern Land Management of Stamford, CT is seeking key team
players with a desire to learn while earning great wages, incentive
compensation, uniforms,training and benefits while on a great
careerpath.

Landscape Maintenance Account Manager:

\/3~5 yr -experience including proper landscape maintenance
procedures \ |

ur &.;)/mamental Team Leadék
ea

rs experience that mcludes
rdentrfrca&on & control
procedure

BORES :
edrsexperience including
thorough irrigation installation &
service knowledge

(Bilingual & Sports turf experience
is plus for all team members)

Fax your resume to 203.316.5434
or e-mail it to bmoorejr@easternland.com
visit www.EasternLand.com for more information.

inkpe

Nakae & Associates, Inc. is one of southern
California’s leading Native Habitat Revegetation
and Restoration Contractors. Since 1984, we have
been creating and maintaining both native habitats
and commercial landscape una irrigation projects.
Our confinued growth presents excellent career

Land-Tech Enterprises Inc. is one of the
Delaware Valley’s largest multi-faceted

Lrndsy.lpc firms. Scrving commercial opportunities with unlimited potential for
clients throughout PA/NJ/DE. advancement. We are currently seeking people for
Our continued growth presents exciting the following positions:
career opportunities with unlimited ® Project Managers
TN ® Superintendents
growth potential! o Ficsiais
® (rew Leaders
Career opportunities in management, ® Drivers
production, supervision and crew level * Equipment Operators
are available in the following work * Revegetation Specialst
WSS fisci ; © ® Spray Technicians (QAL, QAC)
isciplines: . —— ,
Lt k_,“ *\1 uv Please send your resume fo the attention of
» Landscape Management Mr. Kevin P. Kirchner @ ocstaff@nakae.com
« Landscape Construction or fox to (949) 786-2585.
¢ Erosion Control Nokae & Associates, Inc.
« Business Development-Estimating 11159 Jeffrey Road, Irvine, (A 92602

ph. (949) 786-0405

Contact Human Resources at

215.491.1470 or fax resume to Loo:i'rr;g to
215.491.147

someone?

h thousands of
na

careers@landrechenterprises.com
www.landtechenterprises.com

84 LANDSCAPE MANAGEMENT / JANUARY 2007 / www.landscapemanagement.net


mailto:bmoorejr@easternland.com
http://www.EasternLand.com
http://www.tiirhntiirf.nm
mailto:sallen.trugrcen@comcast.nct
mailto:careers@landtechenterprises.com
http://www.landtechenterprises.com
mailto:ocstaff@nakae.com

HELP WANTED (CONT'D)

Natural High

Are you enlivened by landscaping? Empowered
by excelling? Motivated by managing? Tuned in
to teamwork? Turn your energy into a successful
long-term career at one of Southern CA’s
premier firms and help us reach new heights.

We are looking for the following positions in
our Landscape Maintenance, Plant Health Care
and Tree Care Departments:

« Branch Managers
+ Account Managers
« Sales

Branches in Los Angeles, /
Riverside, San Diego
and Ventura
Counties.

email: humanresources@staygreen.com

Fax: 877-317-8437 Website: www.staygreen.com

FLORAPERSONNEL, INC.

In our third decade of performing
confidential key employee searches for
the landscape/horticulture industry and

allied trades worldwide.
Retained basis only
Candidate contact welcome,
confidential and always FRE}

1740 Lake Markham Road
Sanford, FL 32771
407-320-8177 & Fax: 407-320-8083
E-mail: hortsearch@aol.com
www.florapersonnel.com

WEEDS INCORPORATED
Is a 40-year-old company specializing in
Industrial Weed Control. We are looking for a
Qualified Regional Manager
In our Bethlehem, PA office. The successful
candidate must be self-motivated, organized
and have experience in sales and service
scheduling. Complete compensation package
includes excellent base salary, bonus, medical,
401K, sick and personal time.

Only career minded individuals apply
Email: Weeds@ weedsinc.com
Phone: 610-358-9430
Fax: 610-358-9438
www.weedsinc.com

Senior Estimator
WSRI seeks a senior estimator to manage the
estimating dept. Project bids include landscape,
irrigation, site work, land restoration and
erosion control projects for a variety of
different government and private sector
projects. Must have strong math and
computer skills.

Details @ www.wsreclamation.com
E-mail resume to
LChenoweth@wsreclamation.com
Or fax (303) 833-4447.

“¥ BRICKMAN

Enhancing the American Landscape Since 1939

Brickman is looking for leaders
who are interested in growing their
careers with a growing company.

Nationwide career and internship
opportunities available in:

* Landscape Management
* Landscape Construction
* Irrigation

* Accounting

* Business Administration

Start growing your career at:

brickmangroup.com

Landscape Division
Manager/Operations Manager
Join the Western States team-one of the most
diverse environmental contractors in the West
located near the Rocky Mountains, a great
place to live and play! WSRI seeks a high level
manager to take our landscape construction
division to the next level. Proven track record
in comparable position.

Details @ www.wsreclamation.com
E-mail resume, salary history & project
completion history to
LChenoweth@wsreclamation.com

GOTHIC LANDSCAPE, INC. /
GOTHIC GROUNDS
MANAGEMENT, INC.

Since 1984, we have been creating long-term
relationships with clients through outstanding
personalized service and problem solving. We
are one of the largest landscape contractors in
the southwestern US operating in the greater
Los Angeles, San Diego, Phoenix and Las
Vegas markets. The Company specializes in
landscape construction and maintenance for
residential master-planned community develop-
ers, home builders, and industrial commercial
developers. We offer an excellent salary,
bonus and benefits package. Outstanding
career opportunities exist in each of our fast
growing branches for:

Account Manager
Estimator
Foreman
Irrigation Technician
ject Manager
Purchasing Agent
Sales Personnel
Spray Technician (QAC, QAL)
Su, nnlen lent
upervisor

For more information, visit
www.gothiclandscape.com
or email: hr@gothiclandscape.com
Ph: 661-257-1266
Fax: 661-257-7749

TORI%O ¢

SERPICO LANDSCAPING, INC.

+ Account Managers
* Branch Managers

For Info. Call (510) 293-0341
jobs@serpicolandscaping.com

——TRUGREEN LandCare —
Seeking Highly Qualified Landscape Professionals
VA*«MD*DC*DE*PA+NJ#NY*CTe*MA*NH

We're Expanding Operations in 2007!
+ Regional Manager
+ Branch Managers
+ Install/Contract Maintenance Mgrs
+ Sales Managers & Entry-Level Reps
* Supervisors i )
+ Manager Trainees
+Landscape Designer/Arch
mwmmam
aggressive vehicle, relocation,

commission plan,
mmwmmmamm
Email: Ron_Anduray@landcare com or fax 301-824-7782. EOE

SOFTWARE

Equipment
Tracking Software
Designed for the
Green Industry
@ Scheduling
* Tracking
L] Costing (f
@ Parts Inventory eesor
Free Demo 800-635-8485

WWW.MOWERMETER.COM

The #1 all-in-one software for lawn
care and landscaping contractors

Customer Management
Scheduling, Routing
Job Costing, Estimating
Inventory, Purchasing
Automatic Billing, Invoicing
AR/AP, Payroll, Accounting
Marketing, Mobile Computing

Download a free demo of the software that has

been setting the standard for two decades!

www.wintac.net 1-800-724-7899
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< WHAT, WHEN & WHERE

January 31 - February 3 ANLA
Management Clinic, Louisville,
22-24 Central Environmental KY, Sponsored by American
Nursery Trade Show / Nursery & Landscape Association,
Columbus, OH, Sponsored by Ohio ~ 202/789-2900 www.anla.
Nursery & Landscape Association,
800/825-5062 www.onla.org
February
22-26 Denver ProGreen Expo /
Denver, CO, Sponsored by 6-8 New England Grows /
Associated Landscape Contractors Boston, MA, Sponsored by
of Colorado, Colorado Chapter New England Nursery Association,
American Society of Landscape Associated Landscape Contractors
Architects, of Massachusetts,Massachusetts
WWW.progreenexpo.com Arborists Association,
Massachusetts Nursery &
25 Northeastern PA Turf Landscape Association,
Conference and Trade Show / 508/653-3009
Wilkes-Barre, PA, Sponsored by WWW.negrows.org
Pennsylvania Turfgrass Council,
814/238-2402 11-15 TCIA Winter
www.paturf.org Management Conference /

28 - February 21 TPI Study
Tour to Australia and New
Zealand, Canberra, Australia,
Sponsored by Irrigation

Cancun, Mexico, Sponsored by
Tree Care Industry Association,
800/733-2622
www.tcia.org

Association, 888/727-6498 14-18 19th Annual Northwest
www.turfgrasssod.org Flower & Garden Show /
Washington State Convention
31-February 1, Connecticut Center, Seattle, WA, Sponsored by
Turf & Landscape Conference / Salmon Bay Events, 800/569-2832
Connecticut Convention Center, www.gardenshow.com
Hartford, CT. Sponsored by The
Connecticut Grounds Keepers 27 - March 1, DeckExpo /
Association & The Connecticut Las Vegas, NV, Sponsored
Irrigation Contractors Association, by Professional Deck Builder
203/699-9912 rtice@snet.net Magazine,

www.DeckExpo.com
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Winners

SMALL/MID-SIZED COMPANIES TO WATCH

Russo Lawn & Landscape

Treat your people well, and they'll treat your business well

BY DANIEL G. JACOBS /
Managing Editor

ike Russo is a re-
alist. He realizes
that the guy
down the street
uses the same equipment and
cuts the grass the same way.

“No one in the landscape
industry is coming up with
the next best way to cut grass,”
says Russo, owner of Russo
Lawn & Landscape Inc. “We're
not inventing anything differ-
ent. Sooner or later you realize
that whether you're cutting
grass, putting down pavers,
planting trees, plowing snow,
(anything) service related, it's
all got to do with people.”

Russo’s epiphany led his
operation to more than triple
in size in just five years after
more than 10 years of slow
growth. When Russo talks
about people he refers not
only to customers, but also to
his employees.

“I defy you to name a busi-
ness that has grown over the
last 10 years that has screwed
up dealing with people,” he
says. “You can grow without

focusing on sales with sheer

luck, but you can't grow by
sheer luck if you screw your
people, if you don’t know how
to manage them, if you don't
know how to develop them or
if you don't treat them right.”
Training builds people, says
Russo, who has used several
consultants to motivate and
train his 40-man workforce.
Training covers everything
from planting shrubs to poli-
cies and procedures, many of
which have changed as the
company has grown. It’s a con-
tinuous process. Russo con-
fesses it wasn't always that way.

For the first decade of his com-

» & Online: www.russolawn.com Location: Windsor Locks, CT
Principals: Mike Russo, Molly Russo, Mark Stupcenski and
Christina Gordon 2006 Revenues: $3.5 million Founded: 1990

Growin' and smilin’.
The Russo team (l. to r.) says
training is the key: Mark
Stupcenski, Molly Russo,
Mike Russo, Christina Gordon

pany’s existence Russo was too
focused in the business to work
on the business. Then he at-
tended an ALCA (now
PLANET) meeting.

Networking is huge

“If I'd become involved in
ALCA five years earlier, I'd be
10 years ahead of where I am
now,” he says. “You're in your
own little world in day-to-day
fires. Then you go to these
things and you see stuff.

“If you can capitalize on it,
make connections with e-mail
or visit other companies or
bring in consultants and keep
your eyes open (and learn)
how can you go wrong? It cer-

tainly makes it easier than
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staying in your little square
doing the same old thing day-
in and day out.”

Like most successful land-
scape operations, Russo strug-

gles at finding good help.

It gets frantic

“That’s a big challenge, but it’s a
challenge in the bucket of chal-
lenges,” he says. “The biggest
challenge for me, is to continue
to struggle — and some days win
and some days get my ass
kicked — with the role of own-
ing, managing and running a
$3.5 million business.

“That's the struggle that I
face, trying to stay focused on
what I do well and hiring for
what I don't do well and then
working the plan. There aren'’t
too many owners at this stage,
it seems, calm, level-headed,
well thought out, soft spoken,
relaxed business owners at the
growing stages of a business —
certainly under $1 million to a
couple million.

“Successful owners have
identified their own weak-
nesses and strengths and plan
around their strengths. Then
they hire stronger people for
their weaknesses.”

Russo says that’s some-
thing he's always working on
— knowing what he does well

and what he doesn't. Lm


http://www.russolawn.com
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