WERE YOU

At GreenSeeker, you find what you were REALLY looking for.

You know what you're looking for. You need it now. Vital, up-to-the-minute
information to help you grow your business. The million dollar question is, do you
know how to find it?

Landscape Management is pleased to introduce GreenSeeker, the most comprehensive
Green Industry search engine on the Web. GreenSeeker zeros in on the products,
services, and news you want and leaves out everything else.

GreenSeeker gives you a competitive edge — because when you find what you're
looking for, you're the smarter green industry professional.

Seek and you shall find.
Visit www.green-seeker.com today!

gr*een. eeke

green rlll y professional

www.green-seeker.com


http://www.green-seeker.com
http://www.green-seeker.com

LEIT Lin

2-way Radio Remote

DG

IRRIGATION PRODUCTS

Facilitates wireless 2-way communication
with LEIT XRC Controllers.

Water management in the
palm of your hand.

Features:
* Secure 2-way wireless communication

« Full in-the-field accessibility to all controller data using the hand held remote
Can be used with most brand name valves using DIG’s solenoid adaptors
No weak link; any disruption in one controller site will not effect the others
The LEIT XRC controller can operate with or without the radio link

LEIT Link MULTI-PRO: can communicate with up to 99 controllers

LEIT Link MASTER: can communicate with up to 99 groups of
controllers, each group containing up to 99 controllers

DIG Corporation 1210 Activity Drive, Vista, CA 92081-8510

Ph B00-322-9146/760-727-0914 « Fax 760-727-0282 » www.DIGcorp.com

Circle 159

CLOCK IN.
CLOCK OUT.
SAVE MONEY.

(888) 788-8L63

WWW.JOBCLOCK.COM

THE JoBCLOCK®

THE LANDSCAPER’S TIMECLOCK™

Circle 160

V7777 A

RNDSIGNS

Marketing, Design & Print

PROMOTE
YOUR
COMPANY

Printing « Signs « Marketing « Design
VIEW HUNDREDS

OF PROMOTIONAL
IDEAS ONLINE!

WWW.RNDSIGNS.COM
800-328-4009

Circle 161

TS e

THE POWER OF CHOICE.

Rar B e il STl

www.shindaiwa.com ¢ 800-521-7733

Circle 162
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ADVERTISING
INFORMATION:

Call Kelli Harsany at
800-669-1668 x3767
or 216-706-3767,

Fax: 216-706-3712,
E-mail:
kharsany@questex.com

BUSINESS FOR SALE

For Sale: 25 year old lawn
treatment company
1000 lawns in Pittsburgh suburbs
96% customer retention rate
Serious inquiries only:
Lawn Care, PO Box 16081,
Pittsburgh, PA 15242-0042.

enhance

your ad

with color \ ‘

www.landscapemanagement.net / FEBRUARY 2007 / LANDSCAPE MANAGEMENT

» Payment must be received by the dassified closing
date

» We accept VISA, MASTERCARD, and AMERICAN
EXPRESS.

Every month the Classified Showcase
offers an up-to-date section of the

» Mail LM Box # replies to: Landscape Management
Classifieds, LM Box #___,

306 W. Michigan St., Suite 200, Duluth, MN 55802.
(please include LM Box # in address)

products and services you're looking for.

Don't miss an issue!

Taking Your To The Next Level
Synthetic Golf Greens Voted,

“The #1 Profitable Service Idea__OLZOOB" Reasons To Call Us:
< TR * Huge Profit Center - Up To 60%

§ * Advanced Online Training

= * Utilize Existing Equipment
™ * An Easy Add-On Service
i * Up Sell Existing Products
* Greens Sell More Landscapes

$

CALL: 800-845-0499

800-334-9005
PROFIT $ PROFIT $ PROFIT
The answer is NOT more jobs & more equipment! Profits Unlimited
PROFIT for you, GUARANTEED!
o www.profitsareus.com
strategies”” Mike Rogers Care Takers Ground Maintenance
If you don’t change anything today,

www.allprogreens.com
is the real deal. Our manuals & CDs will help you earn more CASH &
“Simply put, our net profit went from 7.66% to 33.3% after applying Profits Unlimited
nothing will be any different tomorrow! $

susines, WANT TO BUY OR : :
fp -t SELL A BUSINESS? Quality Synthetic Grass Surfaces
\ ) e Professional Business e

Consultants can obrain purchase

_an AL
¢ 4 rvt
olters from numerous .m.l}mnl

i 1.1‘“
G%_s Ly

Building Successful Relationships
Since 1998
Call us today 877-881-8477
www.theputtinggreencompany.com
WWW.X-grass.com

is no cost for this as Consultant’s fee is paid by the
buyer. This is a FREE APPRAISAL of your business
h‘v\”ll are ||‘“}\|”:_' o f_'r(‘\\ or \il\k'f\]r\' !hf““:,:}..
acquisition, | have companies available in Lawn Care,
Grounds Maintenance, Pest Control and Landscape
Installation all over the U.S. and Canada

182 Homestead Avenue, Rehoboth, MA 02769
708-744-6715 * Fax 508-252-4447 | I — —
E-mail pbemello1@aol.com | \

Use color to get the attention your ad deserves!
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Call for a FREE video
& info pack!

Turbo Technologies, Inc.
1-800-822-3437
www. Turbc

US.LAWNS

NO ONE KNOWS THE
LANDSCAPE MAINTENANCE
— o INDUSTRY LIKE WE DO.

Use your experience as an Account Manager,
Operations Mgr., Branch Manager or

Regional Manager to work for you.
g Sre—
E-mail resume to hr@usiawns.net or —
fa o 407/246-1623 —_—
[ SN W
US.LAWNS

Live in the ROCKY MOUNTAINS
A 23-yr-old landscape company serving
Denver, CO Springs, & Front Range, looking
for qualified landscape foreman to start
immediately. Must have min 5 yrs exp w/large
high-end res & comm projects with skills in
water features, hardscape and irrigation.
Needs clean DL, bilingual a plus. Year-round
work, paid vac/holiday, salary/benefits DOE.
Visit website (@ classicgardensinc.com.
Resume faxed to (719) 591-7430,
or e-mail as Word doc to
sales@classicgardensinc.com
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Join a Winning Team

Eastern Land Management of Stamford, CT is seeking key team
players with a desire to learn while earning great wages, incentive
compensation, uniforms,training and benefits while on a great

career path.

Landscape Maintenance Account Manager:
V/3-5 yr. experience including proper landscape maintenance

» procedures

";Yil"ti“r’f &Orpamental Team Lead_é‘ :

_‘*‘

r/'B-'S"yea'rs experience that includes

identificagon & control
ICaQ

proced! :e#
-
BW Leader:
a5l

5 years experience including

thorough irrigation installation &

service knowledge

(Bilingual & Sports turf experience
is plus for all team members)

Fax your resume to 203.316.5434
or e-mail it to bmoorejr@easternland.com
visit www.EasternLand.com for more information.

Land-Tech Enterprises Inc. is one of the
Delaware Valley’s largest multi-faceted
landscape firms. Serving commercial
clients throughout PA/NJ/DE.
Our continued growth presents exciting
career opportunities with unlimited
growth potential!

Career opportunities in management,
production, supervision and crew level
are available in the following work
disciplines:

« Landscape Management
» Landscape Construction
« Erosion Control
« Business Development-Estimating

Contact Human Resources at
215.491.1470 or fax resume to
215.491.1471
careers@landrechenterprises.com
www.landrechenterprises.com

nkpe

Nakae & Associates, Inc. is one of southern
California’s leading Native Habitat Revegetation
and Restoration Contractors. Since 1984, we have
been creafing and maintaining both native habitats
and commercial landscape una irrigation projects.
Our confinued growth presents excellent career
opportunities with unlimited potential for
advancement. We are currently seeking people for
the following positions:

® Project Managers

® Superintendents

® Foremen

® (rew Leaders

® Drivers

® Fquipment Operators

* Revegetation Specialists

® Spray Technicians (QAL, QAC)

Please send your resume to the attention of
Mr. Kevin P. Kirchner @ ocstaff@nakae.com
or fax to (949) 786-2585.

Nokae & Associates, Inc.

11159 Jeffrey Road, Irvine, (A 92602
ph. (949) 786-0405

READY FOR A CHANGE?

www.Greenlndustry-Jobs.com
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SERPICO
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LANDSCAPING, INC.

+ Account Managers
+ Branch Managers

For Info. Call (510) 293-0341
jobs@serpicolandscaping.com

FLORAPERSONNEL, INC.
In our third decade of performing
confidential key employee searches for
the landscape/horticulture industry and
allied trades worldwide.
Retained basis only
Candidate contact welcome,
confidential and always FREE.
1740 Lake Markham Road
Sanford, FL 32771
407-320-8177 « Fax: 407-320-8083
E-mail: hortsearch@aol.com

www.florapersonnel.com

Natural High

Are you enlivened by landscaping? Empowered
by excelling? Motivated by managing? Tuned in
to teamwork? Turn your energy into a successful
long-term career at one of Southern CA’s
premier firms and help us reach new heights

We are looking for the following positions in
our Landscape Maintenance, Plant Health Care
and Tree Care Departments:

« Branch Managers
+ Account Managers
« Sales

Branches in Los Angeles, ",\
Riverside, San Diego ) 7)) )
and Ventura ""

G - \
Counties. ) EXCELLEN,

email: humanresourc taygreen.com

Fax: 877-317-8437 Website: www.staygreen.com

Don’t stress
about finding new customers.

Place a classified ad with
Landscape Management Magazine

w.landscapemanaagement.net

GOTHIC LANDSCAPE, INC. /
GOTHIC GROUNDS
MANAGEMENT, INC.

Since 1984, we have been creating long-term
relationships with clients through outstanding
personalized service and problem solving. We
are one of the largest landscape contractors in
the southwestern US operating in the greater
Los Angeles, San Diego, Phoenix and Las
Vegas markets. The Company specializes in
landscape construction and maintenance for
residential master-planned community develop-
ers, home builders, and industrial commercial
developers. We offer an excellent salary,
bonus and benefits package. Outstanding
career opportunities exist in each of our fast
growing branches for:

Account Manager
Estimator
Foreman
Irrigation Technician
Project Manager
Purchasing Agent
Sales Personnel
Spray Technician (QAC, QAL)
Superintendent
upervisor
For more information, visit
www.gothiclandscape.com
or email: hr@gothiclandscape.com
Ph: 661-257-1266
Fax: 661-257-7749

When responding to a
classified ad, say you

saw itin Landscape

MANAGEMENT

¥ BRICKMAN

Enhancing the American Landscape Since 1939

Brickman is looking for leaders
who are interested in growing their
careers with a growing company.

Nationwide career and internship
opportunities available in:

* Landscape Management

* Landscape Construction

* Irrigation

* Accounting

* Business Administration

Start growing your career at:

brickmangroup.com

C SomwaRe
MOWERMETER
New!

Equipment
Tracking Software

Designed for the
Green Industry

 Scheduling

o Tracking

@ Costing /

@ Parts Inventory —eavarn 1

Free Demo 800-635-8485

WWW.MOWERMETER.COM

The #1 all-in-one software for lawn

care and landscaping contractors

Customer Management
Scheduling, Routing
Job Costing, Estimating
Inventory, Purchasing
Automatic Billing, Invoicing
AR/AP, Payroll, Accounting
Marketing, Mobile Computing

Download a free demo of the software that has

been setting the standard for two decades!

www.wintac.net 1-800-724-7899

|
|
1

Looking to
hire
someone?

Reach thousands of
professionals in your
industry by placing

a classified ad!
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ASIC/p77
Circle # 112

312/372-9070
WWW.asic.org

Adkak Tech / p10
Circle # 112
800/586-4683
www.adkad.com

Advan LLC/ p31
Circle # 124
800/250-5024
www.advanllc.com

Alocet / p21,23
Circle # 117,119
877/529-6659
www.alocet.com

Company Page #
Brickman Group .......... 18,25
CBH Landscape Contractors 26
CIVC ParinefS, Tt W0 i, 18
Eastern Kentucky University . . ... . 16
Excel Industries .............. 88
Farmside Landscape & Design . . .39
Grass Roots Training .......... 14

Heaviland Enterprises Inc. ... . .. 118
Homefield Advantage Turf Care . .16

(T S e 88
Irrigation Association ......... 2
Irrigation Consultants & Control .52
JohnDeera ... . ... SoEietoss 20
Lake City Community College . . .48
Lambert Landscape Co. ........ 96
LousivilleBats . .............. 16
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ADVERTISER INDEX

Andersons The / p7
Circle # 108
866/234-0505
www.andersonsinc.com

Arysta Corp / p84-85
Circle # 142
866/761-9397
www.arystalifescience.com

BASF Corp / p55
Circle # 133
800/545-9525
www.basf.com

Ball Horticulture / p43
Circle # 129
630/231-3600
www.ballhort.com

EDITORIAL INDEX

Norpine Landscape ........... 26
Northway Irrigation . . ......... 54
PLANET .27 o el e 39, 88, 95, 96

Precise Irrigation Consulting

&Design ..........i.iann 56
T RN N S ey 50
Southwest Florida Water
Management District ......... 24
Speigelberg Landscape Design . .95
Thornton Landscape .......... 38
UBBECK 20N . . oty in g e 92
University of Louisville . ... ..... 16
VOTIA0R: 5.0 L L. SN, . . s 50
Wilson-Oyler Group .......... 12
This index is provided as an
additional service. The publisher

does not assume any liability

for errors or omissions.

Bayer Environmental /
p13,61,78-79

Circle # 113,137,140
800/843-1702
www.bayerprocentral.com

Bell Labs Inc / p5
Circle # 105
800/323-6628
www.talprid.com

Berkshire Products / p97
Circle # 148

413/229-7919
www.berkshireproducts.com

BOB-CAT (Commercial
Ground Care Inc) / p63
Circle # 138
866/469-1CGC
www.bobcatturf.com

Bobcat Co / p67-76
701/241-8700
www.bobcat.com

Brillion / p24

Circle # 120
800/409-9749

www. brillionfarmeg.com

Chemical Containers Inc/ p8
Circle # 110

800/346-8485
www.chemicalcontainter.com

Clip Sensible / p106
Circle # 155
800/635-8485
www.clip.com

Cub Cadet / cv3
Circle # 102
www.cubcadet.com

Dig Corp / p112
Circle # 159
800/322-9146
www.digcorp.com

Dimex Corp / p92
Circle # 146
800/334-3776
www.dimexcorp.com

Dixie Chopper / p89
Circle # 144
765/246-7737
www.dixiechopper.com
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Dixon Ind Inc / p58
Circle # 135
800/264-6075
www.dixon-ztr.com/

Dow Agro / p27,49,51,83
800/255-3726
www.dowagro.com

Drafix Software / p93
Circle # 147
818/842-4955
www.drafix.com

Exaktime / p17,112
Circle # 118,160
888/788-8463
www.exaktime.com

Farmsaver / p87
Circle # 143
800/979-8994
www.quali-pro.com

G M Kodiak / p19
800/TO-CHEVY
www.chevrolet.com/mediumduty/

Grasshopper Co / p15
Circle # 114

620/345-8621
www.grasshoppermower.com

Green Ind Innovators / p30
Circle # 123

330/875-0769
www.mulchmule.com

Husqvarna / p107
Circle # 157
www.usa.husqvarna.com

Hustler Turf Equip / p3
Circle # 104

760/744-2540

www. hustlerturfequipment.com

John Deere Const / cv4
Circle # 103
800/333-7357
www.deere.com

JRCOInc/p20
Circle # 116
800/966-8442
www.jrcoinc.com

Kubota Tractor / p29
Circle # 122
www.kubota.com
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Circle # 111,130

L T Rich / p6,106 | Scotts Co/p81
Circle # 106,156 | Cirde # 141
765/482-2040 800/492-8255
Www.z-spray.com ) www.scottsprohort.com
Lebanon Turf / p101 | Sepro/p41,57
Circle # 152 | Circle # 128,134
800/233-0627 | 317/580-8282
www. lebturf.com WWw.sepro.com
Nelson Irrigation Corp / p32 | Shindaiwa Inc/ p8,112
Circle # 125 Circle # 109,162
509/525-7660 www.shindaiwa.com
www.nelsonirrigation.com

snowpusherparts.com /
Nufarm Americas Inc / p33-34 p108
630/455-2000 Circle # 158
www.turf.us.nufarm.com ‘ 888/SNOPART
Oly Ola Edgings Inc / p91 : R
Circle # 145 | Software Republic / p35
800/EDGINGS | Circle # 126
www.olyola.com/ | 281/463-8804

www.raincad.com
Oregon Tall Fescue / p59 ’
Circle # 136 Spraying Sys Inc / p25
503/585-1157 } Circle # 121

630/665-5000
P B 1 Gordon Corp / p9,45 www. teejet.com

|

800/821-7925

Syngenta Prof Prods/ p36-37

www.pbigordon.com | Circle # 127
800/334-3776
Pine Hall/ p99 www.syngentapp.com
Circle # 150
800-334-8689 Target Specialty Prods /
www.pinehallbrick.com p(reg)s3
Circle # 132
RN D Signs / p112 562/802-2238
Circle # 161 www.target-specialty.com
800/328-4009

www.rndsigns.com

Rain Bird Sales Inc / cv2
Circle # 101

Turfco Mfg Inc / bellyband
800/679-8201
www. turfco.com

800/RAINBIRD U S Lawns / p6

www.rainbird.com Circle # 107
407/246-1630
www.uslawns.com

|
|
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WHAT, WHEN & WHERE

March

7-9 NTEA Work Truck Show /
Indianapolis, IN, Sponsored by
National Truck Equipment
Association, 800/441-6832

February

11-15 TCIA Winter

Management Conference /
Cancun, Mexico, Sponsored by
Tree Care Industry Association,

800/733-2622 www.ntea.com
www.tcia.org
4-15 Reinders 18th Turf &
14-18 19th Annual Northwest Irrigation Conference /
Flower & Garden Show / Milwaukee, WI, Sponsored by
Washington State Convention Reinders Inc., 800/782-3300
Center, Seattle, WA, Sponsored by www.reinders.com
Salmon Bay Events, 800/569-2832
www.gardenshow.com 19-22 Vehicle Maintenance
Management Conference /
27-March 1, DeckExpo / Seattle, WA, Sponsored by
Las Vegas, NV, Sponsored University of Washington,
by Professional Deck Builder 206/543-0340
Magazine, engr.washington.edu
www.DeckExpo.com
21-25 22nd Annual San
Francisco Flower & Garden
Show / Cow Palace, Daly City, CA,
Sponsored by: Salmon Bay Events,
800/569-2832
www.gardenshow.com
Valley View Ind / p100 Visual Impact imaging / p98
Circle # 151 Circle # 149
800/323-9369 (330) 665-9080
www.valleyviewind.com www.visualimpactimaging.com
Vermeer / p103 Walker Mfg / pa7
Circle # 153 Circle # 131
888/837-6337 800/279-8537
WAW. Ve ecy. cox www.walkermower.com

|
J
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Winners

SMALL/MID-SIZED COMPANIES TO WATCH

Heawviland Enterprises Inc.

Growth means knowing when to let go and when to get aggressive.

BY DANIEL G. JACOBS /
Managing Editor

rowing plants suc-

cessfully means

knowing which en-

vironment they
like, when and how much to
water and when to apply the
right fertilizer. Running a busi-
ness isn’t much different.

Tom Heaviland, president
of Heaviland Enterprises Inc.,
has spent two decades culti-
vating his commercial land-
scape operation and has built
a $5 million business by
knowing when to take on new
business and new talent.

“The last couple of years is
when we got back on track,”
Heaviland says. “In 2001, 2002
we had flat years. That's when |
made the decision to put some-
body into sales and start to get
more aggressive. We had grown
previously just by referrals and
because we were good guys.”

Heaviland added a director
of sales to his team, someone
skilled to handle the tasks he
didn’t enjoy and, by his own
admission, were not his

strength. Heaviland does

mostly commercial landscape

management, which provides
about 70% of the gross rev-
enue. The other 30% is en-
hancement work on existing
contracts — new planting and
irrigation upgrades.

“I was looking back and we
were losing market share,” he
says.“ You need either to grow
or get squeezed out. We're still
playing catch up.”

Heaviland also added a
controller, a human resources
specialist and a director of op-
erations. The HR specialist has
been particularly helpful when

it comes to keeping Heavi-

» » Online: www.heaviland.net Locations: Vista, Poway
and Chula Vista, CA Principal: Tom Heaviland
2006 revenues: $5 million Founded: 1985

Made in the shade.
The Heaviland Enterprises
executive team comprises a
mix of new and veteran
employees

land’s 100 employees happy.
The company does 360-
degree reviews. In the process
subordinates evaluate superi-
ors. Also, the company has
new tools to gage employee

satisfaction

Surveying the troops

“We do a formal survey once
or twice a year," Heaviland
says. The survey has led to
changes. They're not always
big changes but sometimes it
is the little things that can
make big differences.

“We try to get that feed-
back from the guys,” he says.
“That’s important. We never
knew they preferred carne

asada to hot dog barbecues.
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Little things like that. Our pro-
duction workforce is 100%
Hispanic here. We're trying to
understand that culture.”

“We just started self-evalu-
ations this year,” he added.
“Employees do a self-assess-
ment of their own skills and
abilities. Their supervisor will
get with them and review that
and see if ‘Yeah, this is right
on’ or ‘No we need to do a lit-
tle bit more work here.”

The benefits of Heaviland's
attention to detail are clear. If
he is going to make customers
happy, he needs to keep em-
ployees happy. And more im-
portantly, they need to know
what is expected of them.

“We share our vision and
mission statement before
every company meeting,”
Heaviland says. “Am [ 100%
sure that employee No. 98 is
delivering on that? No, I'm
not. That's the challenge and
that's why we come to work
every day.

“We drill it up. It's our job to
serve them. Everything we do is
for the benefit of those guys in
the field. That’s a challenge to
make sure that employee No.
98 does understand that we are
trying to deliver the best in
landscape services. We're not
there yet. We've got work to do.
to get there." tm


http://www.heaviland.net

WE REDESIGNED THE TANK™ TO
SATISFY THE PEOPLE WHO MATTER MOST.

OWNERS. OPERATORS.

Durable construction backed Full-suspension,
by an industry-leading foldable, high-back seat.
3-year limited
commercial warranty* Deck height adjustment can be
. : conveniently controlled with
operator foot pedal.

Dual-size cup holder accommodates
small and large beverages.

Ergonomic operator controls
for improved visibility.

Removable foot platform
for easy maintenance.

Ee i
TANK
Commercial owners and managers demand the durability, productivity and power THE TANK™ : b : i

delivers. Commercial operators want the comfort and ease of use THE TANK™ offers. This year
we’'ve made them both happy. Visit www.cubcommercial.com or call 1-877-835-7841.

*See your local Independent Retailer for limited warranty details and information. Certain limitations and restrictions apply. YOU CAN'T GET ANY BETTER™
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