
Cut back callbacks with the 
proven power of Roundup PRO! 
You can't afford herbicides that let you 
down. That's why you get to the root 

of your weed problems 
with Roundup PRO herbicide, 
the herbicide trusted and used 
by 9 out of 10 landscape 
professionals like you. 

Only Roundup PRO has 
the patented power of 
PROformance technology. Its 
proven performance goes right 
to the root to deliver powerful 
results the first time...with no 
regrowth. So you get fewer 

callbacks. Plus it comes with a one-hour 
rainfast warranty. No wonder it's the most 
trusted choice of landscape managers since 
its introduction in 1996. 

Trust Roundup PRO. Talk to your dealer 
today, call I-8OO-ROUNDUP or visit 
www.monsanto.com/ito. 

http://www.monsanto.com/ito


TECHNOLOGY• 

Always read and follow pesticide label directions. Roundup technology includes Monsanto's glyphosate-based herbicide technologies. Roundup® 
refers to Monsanto's Roundup branded agricultural herbicides. PROformance™, QuikPRO™, Roundup<8> a n d Roundup PRO® are trademarks of 
Monsanto Technology LLC [17417 jl 12102] 02003 Monsanto Company. 



THis g r o u n d s 
m a n a g e r finds 
tHat student Help is 
o f ten the answer to 
a s t rapped b u d g e t 
a n d a t ight 
schedule 

B Y J A S O N S T A H L / 
M A N A G I N G E D I T O R 

ast winter is one that Ken 
Stanton, Grounds Super-
visor of Grand Valley 
State University in Allen-
dale, MI, would like to 
permanendy erase from 
his mind. It seemed his 

crews had to wage a war against snow and 
ice on a daily basis. If it hadn't been for 
Stanton's cache of student help, the hard 
winter might have broken his crews. 

to the rescue 
"They were very helpful in having the 

academic buildings ready for early morn-
ing classes, on mornings when snow had 
fallen overnight," Stanton says. "They per-
formed a specific task that would other-
wise need to be covered by staff people 
working on overtime." 

And that's exactly 
what student help does 
— it relieves budgets and 
the backs of an overtaxed 
grounds staff. Stanton de-
votes 10% of his budget 
to student wages, and it's 
well worth it to him. The 
student workers do 
everything from string 
trimming around build-
ings and shrub beds to 
washing vehicles — any-

About GVSU 
Grounds Supervisor: 
Ken Stanton 

Location: Allendale, Ml 

Budget: $522,000 

# of students: 19,000 

# of full-timers: 9 

# of man-hours per week: 
1,120 (in summer) 

thing that eases the workload of the 
smaller, in-house grounds staff. 

Off to work 
The two areas where the student workers 
contribute the most are snow removal and 

trash pickup. After each 
home football game, a 
group of student workers 
cleans up the litter left 
behind in the stands. In 
coordination with the on-
campus student employ-
ment office, this group 
signed a contract with 
Stanton that outlined 
their duties and responsi-
bilities, and the amount 
they would be paid. Stan-
ton sees that the group is 

G R O U N D S M A N A G E M E N T 
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provided with a grounds department vehi-
cle, backpack blowers, gasoline, and bags 
for emptying trash containers. 

"This system has been in place for many 
seasons at GVSU and has proved to be a 
successful method of implementing stu-
dent help," Stanton says. 

A student group is also under contract 
to remove snow and apply salt to all of 
GVSU's academic building entrances and 
steps seven days a week for three months 
(December, January and February) from 
5 a.m. to 7:30 a.m. The group is provided 
with instructions and maps, as well as 
grounds department vehicles, hand snow-
blowers, snow shovels and bagged salt. 

up and being on time for work, and doing a 
good job while at work," Stanton says. 

With this in mind, student grounds 
workers at GVSU go through a short ori-
entation program prepared and adminis-
tered by Stanton that's designed to ac-
quaint them with the Facilities Services 
building, equipment operation and usage, 
safety procedures, and a checklist of do's 
and don'ts they're expected to follow. If 

GVSU student 
help tasks 

• Light mowing and string trimming 

Managerial challenge 
Student workers may save grounds man-
agers stress on the labor side of the job, but 
they pose a challenge on the managerial 
side. Training is crucial since some students 
either have no grounds experience or, 
worse, no work experience whatsoever. 

"That makes it necessary to train them in 
some of the 'basics' of having a job, such as 
following instructions, working in a group 
with other people or individually, showing 

• Sidewalk and curb edging/trimming 

• Litter pickup and trash can emptying 

• Weeding and mulching 

• Installing and watering annuals 

• Assisting with tree and shrub plantings 

• Washing motor pool vehicles 

• Shrub bed maintenance 

• Hand snow shoveling and applying salt 

these procedures aren't followed, the con-
sequences can be harsh. 

"Students who find themselves in a po-
sition where they're horsing around or are 
misusing the campus equipment or vehi-
cles are asked to punch out and go home 

for the day," Stanton says. "Misuse of the 
campus equipment is grounds for imme-
diate dismissal." 

Stanton has learned a thing or two in 
his 25 years of experience in grounds 
management, and one of those things is 
that student workers need supervision. 
That's why, over the last two years, he 
has hired a student supervisor in the sum-
mer to help him with hiring, guiding stu-
dents through the orientation process, 
and directly supervising the students. 

"If the students aren't given good in-
structions and proper direction, they'll 
wander around and not accomplish much 
for you," Stanton warns. "That's why ap-
propriate supervision of student workers 
is critical." l m 

At left, GVSU Grounds Supervisor Ken Stanton 
helps a student start her blower. At right, a 
student root feeds a tree with liquid fertilizer. 
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w, hen you specify and use The Andersons 
Professional Turf™ products, you can rest easy. 

You see, for nearly 40 years we've been 
perfecting the art and science of producing 
turf care products that deliver consistent, top 
quality results you can count on from application 
to application. Our full spectrum of proven 
professional products — from fertilizers to 
control products and combination formulas — 
was developed to help you meet every turf 
care challenge and exceed every customer 
expectation. And isn't keeping customers happy 
the key to your prosperity? We know it is to ours. 

1 For a free selection guide and more information 
about The Andersons complete line of Professional Turf products 
call toll free, 1-800-225-2639. 

That's why we're prepared to help you and your 
business every way we can. From developing 
new, more effective products to backing you up 
with strong technical support, we're dedicated to 
you. With over 60 products in The Andersons 
Professional Turf lineup, we're confident we've 
got more solutions than you've got 
problems. And you can be confident in every 
one of them. 



Game over, grubs. MACH 2* specialty insecticide is the proven season-long force against grubs - not to 
mention cutworms, sod webworms and armyworms. And now, it's available with a standard 2-lb. per acre a.i. 
rate for all grub species. That's more power for the same cost. With its wide application window, you can 
control grubs clear through the second instar - without the need for immediate irrigation. The competition 
can't make that claim. Fact is, nobody's better at putting insects two inches below six feet under, baby. 

DQWAGRDSCIENCES m Mil 2 ma A CRUBGONE PRODUCTION 
H I M MOWER JIMMY TURF D l l N m n r l l 

R AT E D Pounding grubs with 2.0pounds 
P f i - 2 . 0 per acre of a.i. for all grub species. 



Dow AgroSciences 

Maximum power for MACH 2 
season-long grub control. Specialty Insecticide 

www.dowagro.com/turf 1 -800-255-3726 "Trademark of Dow AgroSciences LLC. Always read and follow label directions. 

MACH 2 PRESENTS 

DELIVERnnCE DHV 

http://www.dowagro.com/turf


Get y o u r t e a m of f to a 

p roduct i ve start w i th these 

s i m p l e - t o - i m p l e m e n t strategies 

B Y D. D O U G L A S G R A H A M 

Time wasted represents 
lost opportunity in land-
scape and lawn service 
businesses. Every minute 
of wages paid to an em-
ployee not producing a 
service for a client is 

money forever lost. It's a double whammy 

in that both the expense of the 
employee's wages and, more 
significantly, revenues that the 
employee could have been gen-
erating are lost. 

Owners who build systems 
that reduce "unbillable" time 
run more efficient, profitable Joe Loyet 

operations. If you don't think your opera-
tion is as efficient as it should be, step back 
and take a critical look at it. Start by look-
ing at the "morning circus," a notorious 
time waster for many operations. 

A mess in the morning 
This "circus" is generally defined as the 
madness that occurs when your office 
staff, managers and field employees all ar-
rive at your business at the same time 
each morning. 

Stop right there. Why does everybody 
have to arrive at the same time? A better 
idea — stagger the arrival times of your em-
ployees, including having your managers 
precede your production people by at least 
15 minutes. 

Another common and obvious time 
waster is inadequate or poorly planned ve-
hicle parking areas, or the haphazard 

parking of trucks and trailers. 
Confusion reigns when trucks 
are being backed up, moved or 
rearranged before the day's 
work begins. 

"The morning circus can kill 
you," says Joe Loyet of Loyet 
Landscape Maintenance, Inc., 

continued on page 40 

Tame the morning 



If your guys aro sitting around, It loiter bo at 10 mph. 

When slowing down is not an option 
run»i»t»b.st. Nothing runs like a Deere: 

You barely stop for lunch. Why stop for service? 

•Industry-best parts and service 

•Hassle-free Single-Source 2-Year Warranty' 

•7-lronM decks, the worlds deepest and strongest' 

•ZERO D O W N , ZERO I N T E R E S T ZERO P A Y M E N T S 

for 120 Days' 

Time is money. Don't waste it—see your 

John Deere dealer today. 

J O H N D E E R E 

Schedule a free demo at w w w . M o w P r o . c o m Circle No. 115 

John Deere Mid Z-Trak ' 
10-mph speed. 4 models. 23-29 bp 

Tight-trimming Front Z-Trak" 
and affordable Mini Z-Trak' 

Pro-Series 
Portable Power 

Equipment 

http://www.MowPro.com


continued from page 38 

St. Charles, MO. "In this business, you're 
working against the clock, so when people 
are milling around the coffee machine while 
their supervisors are trying to get organized, 
it takes a big chunk out of the bottom line." 

Loyet, like many maintenance opera-
tors, learned to marshal his troops through 
a process of trial and error. His staff of 120 
is split between two branches that work al-
most exclusively with commercial proper-
ties in the St. Louis metro area. 

"Preparation is just as important as punc-
tuality," Loyet says. "All the day's work or-
ders are posted when the guys come in. We 
fuel the trucks the previous evening and re-

pair all equipment in advance. We keep 
backup equipment available, too. 

"The crews take responsibility for 
much of this," Loyet adds. "Each takes 
care of his own lawnmower blades at the 
end of each day." 

Tight organizational focus 
In Loyet's tightly run operation, all mainte-
nance employees arrive at the office at 7 a.m. 
and depart for their jobs no later than 7:15. 
There are no exceptions save for mechanical 
difficulties, disaster or sudden death. 

Lawnscaping production supervisors and 
mowing production supervisors marshal the 
troops and get them on the road promptly. 

Snow game's 'midnight madness' 
ERIE, PA — The opposite of the "morning 
circus" is the "midnight madness." If 
you're in the snow removal business, per-
haps you can appreciate Peggy Allin's 
winter schedule. 

Peggy is Vice President of Information 
& Human Resources for the Allin Compa-
nies, based here, and wife 
of snow push king John 
Allin. She's also the dis-
patcher for the Allin Com-
panies' snow services that 
will account for slightly 
more than half of the land-
scape firm's $2.9 million 
revenues this season. 

During snow season 
(which sometimes begins in 
October and stretches into 
April here), Peggy's "day" be-
gins at midnight. That's when the decision 
is made, during a snow event to mobilize a 
small army of contract snow pushers. 

Here's a timeline of the rest of her 
night: 

12:15 a.m. — Call the area supervisors 

Peggy Allin gets ready for 
the night shift. 

and alert them to get their teams ready. 
1:00 a.m. — Peggy arrives at the Allin 

Companies' headquarters and gathers 
the necessary production and route 
sheets, which are neatly stored in their 
appropriate slots within arm's reach of 
her desk in the dispatch office. She 

arranges the paperwork 
neatly on a work area be-
hind her desk. 

1:15 a.m.— She calls the 
area supervisors to find out 
if any crew members are 
missing. 

1:30 a.m. —Calls are 
made to find (or awaken) 
missing drivers. 

2:00 a.m. — She starts 
putting together sidewalk 
clearing crews. She has a 

total of 272 people on her lisi, and she 
keeps calling until she fills out the crews. 
(Not everybody is enthusiastic about push-
ing a snow shovel in a pre-dawn storm.) 

2:30 a.m. — Sidewalk clearers arrive at 
company offices to pick up equipment 

"The branch managers get involved when 
this isn't done, and they take that responsi-
bility very seriously," says Loyet. 

The company also maintains detailed 
job tracking reports that indicate how long 
it should take to perform each job prof-
itably, which shows employees that the 
company is seeking efficiency throughout 
the workday. 

All of this is part and parcel with Loyet's 
tight organizational focus. Every contingency 
is covered, every job carefully mapped out, 
every conceivable problem anticipated in ad-
vance. Everyone on staff knows what he or 
she has to do to make the wheels roll. 

continued on page 42 

and route sheets. They have to fill out pa-
perwork — their hours and the materials 
they use — after they clear their areas. 

2:45 a.m. — It's time to call out the salt 
trucks. Allin's four trucks aren't equipped 
with plows; they just spread salt. 

3:00 a.m. — Check with the area 
supervisors and find out how their crews 
are doing. 

4:00 a.m. — Contact the sidewalk 
crew supervisor for a progress report. 

5:00 a.m. — A final check on everyone 
to determine who's ahead of schedule 
and who still needs help. 

6:00 a.m. — The backup dispatcher ar-
rives at the Allin Companies. 

7:00 a.m. — The remainder of the of-
fice staff arrives. 

7:30 a.m. — Area supervisors begin 
asking for permission to send drivers 
home as their routes are completed. 

By mid-morning, all of the paperwork 
from the previous night's efforts has been 
tallied and entered into the company's 
records. Peggy is home and sound asleep. 

"We keep incredibly good records. 
We track everything," says John Allin. 

— Ron Hall / Editor-in-Chief 


