
Call for a dealer near you: 

8 6 6 - 8 4 8 - 1 8 1 5 » 

1-888 -321 -9333 • w w w . w e e d - m a n . c o m 

Increase Productivity 
Heavy-duty Attachments 
For Commercial Mowers 

Hooker Aerator Electric Broadcast Spreader 

Call for dealer 800.966.8442 www.jrcoinc.com 

Circle No. 144 

S I S I S 
M A X I S L I T 
• Deep slicer with 63in working 

width at 7in or 9in depth. 
• Optional floating rear roller. 
• Minimal surface disturbance. 
• Fast work rate. 

sisis 
S I S I S I N C 

PO Box 537, Sandy Springs, SG 2 9 6 7 7 
Tel: 8 6 4 8 4 3 5 9 7 2 Fax: 8 6 4 8 4 3 5 9 7 4 

e -ma i l : i d c @ s i s i s . c o m 
www.sisis.com 

Circle No. 144 

North America's 
Largest Lawn Care 

Franchise Company! 
• Ranked #1 in Lawn Care 

Franchise Satisfaction Rankings, 
SUCCESS magazine* 

• Systems that will increase 
profits and efficiency 

• Network of dealers provide 
a wealth of information 

• Protected territory enables you 
to market efficiently 

• In depth training permits 
rapid integration 

• Leaders in the industry will help 
mentor and grow your business 

Circle No. 145 

Gravely Walks 
Work Harder 
So You Don't 

Have To. 

Redes igned f rom t h e ground up, t h e n e w 
Grave ly Pro Walks f e a t u r e t h e fo l lowing: 

• New Pro G with adjustable single-tube handlebar and ergonomie 
ground-drive controls. 

• 5.4" deep Air-Flo Deck—an innovative cutting chamber with a 
super wide discharge tunnel. 

• Zero-maintenance Gravely XL spindles. 
• Tool-free deck height adjustment. 
• 7-mph top speed. 

From the 32" Gravely Pro G gear drive walk-behind to our top-of-the line 52" 
Pro H hydro walk, there's a Gravely walk-behind for every mowing need. To 
find your nearest Gravely dealer, call 1-800-472-8359 or visit www.gravely.com. 

WE KEEP YOU CUTTING™ 
_ _ w AN ARIENS COMPANY 

800 .GRAVELY w w w . g r a v e l y . c o m 

Circle No. 147 
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Every month the Classified Showcase offers an 
up-to-date section of the products and services 
you're looking for. Don't miss an issue! 

ADVERTISING INFORMATION: 
Call Laura Cieker at 800-225-4569 x2670 or 
440-891-2670, Fax: 440-826-2865, 
E-mail: lcieker@advanstar.com 
• For ad schedules under $250, payment must 

be received by the classified closing date. 
• We accept VISA, MASTERCARD, and 

AMERICAN EXPRESS over the phone. 

Mail LM Box # replies to: Landscape 
Management fl-M Box # ), 131 W. First 
St., Duluth, MN 55802-2065. 
Fax replies to: 218-723-9683 (please include 
box number & magazine title on cover page). 
E-mail replies to: blindbox@advanstar.com 
(please include box # and magazine title 
on subject line). 

Bilingual Training 
Bilingual Lawn & Landscape 

Training Products 
Translation Training Audio Tapes 

(Spanish to English) 
Professional Training Guides 

(English & Spanish) 
For more information and to order 

Visit us today at 
w w w . I n f o E x c h a n g e o n l i n e . c o m 

Bird Control 

Business For Sale (Cont'd) I Business Opportunities 

GQQSE'B'GONE! 

V0* 

• Repels Geese 
and Ducks! 

• Simple and easy-
spray right on 
the grass! 

• Geese hate the 
taste! 

• EPA Approved! 
BIRD-B-GONE 

Ph (949)472-3122 
FAX: (949)472-3116 
www birdbgone com 
Email: nobirds@birdbgone.com 

For More Information 
Call 1-800-392-6915 

Business For Sale 
LANDSCAPE COMPANY 

Design/Construction 
Get a head start! Established 46 year 

design/construction landscape company in affluent 
Chicago west suburbs. Gross sales exceed 

$700,000 (9 month operation). Well-managed 
organized company built on excellent reputation. 
"Hands-on" approach, good ongoing client base. 

Property with office sale or lease. Inquiries: 
John Stob 

Tel:630-941-3679 
E-mail :john(ajstobconsulting.com 

NORTHEAST COMPANY 
that provides landscape and 

lawn maintenance services to commercial 
and institutional properties. 
Contact: Gregory J . Martin 

714-327-8879 • gmartin@rsmequico.com 

SOUTH FL NURSERY BUSINESS 
Full Service Landscape Company 

Deluxe Residence plus Office Bldg 
with 15 Acre Nursery 

Prime South FL Real Estate 
$1300,000 

More info call Roger Wozniak, Broker fbba 
561-626-1200 

rogerw@awardbb.com • www.awardbh.com 

LANDSCAPE 
CONSTRUCTION COMPANY 

W ell Established 
20-year Landscape C o m p a n y 
Boston, Massachuset ts Area. 

Annual volume $3.5 million PLUS! 
Company breakdown: 
• 70% Construction 
• 20% Maintenance 
• 10% Snow Operations 

Well-managed and organized operation 
with a meticulous fleet. Will sell with or 
without the real estate, which has all the 

necessary provisions for repairs and parking. 
The 2003 backlog to date is over $1.5 million 

Contact GLOBAL BUSINESS EXCHANGE 
Mr. John Dovle: 1-781-380-4100 

Fax: 1-781-380-1420 

Landscape Construction Company 
in Affluent North-Central New Jersey 

Established 1960, serving high-end 
residential customers who expect high-quality 
workmanship for renovation of their existing 

landscaping or installation of new landscaping. 
We do: 
• Excavating and grading 
• Installation of walls, patios, paths, 

drainage, beds, trees, shrubs, sod, 
seed, perennials 

Long-term, highly profitable history 
Backed up by tax returns 

Customer List and Equipment 
Inquiries and replies to: LIM Box 534 

Increase your sales by nearly 
twice that of black & white ads! 

For rates and schedules, contact 
Laura Cieker: lcieker@advanstar.com 

Improve Your 
Opportunities for Success! 

— BIDDING STRATEGIES AND MORE — 
Take advantage of our experience! The information 
contained in these manuals has taken our lawn service 
from 9 to nearly 700 accounts. Receive special pric-
ing when you order four or more manuals: 
• Bidding & Contracts S47.95 
• Marketing & Advertising S39.95 
• 2 0 Letters For Success S29.95 
• Contracts & Goals $39.95 
• De-Icing & Snow Removal $39.95 
• Estimating Guide: 

Residential & Commercial $34.95 
• Selling & Referrals $44.95 
• Telephone Techniques 

(Not a Telemarketing Manual) $24.95 

Profits Unlimited 
"Your Key to Success" 

800-845-0499 
www.profitsareus.com 

I" e "I C d 

— Classif ied Adver t i s ing Works ! — 

mailto:lcieker@advanstar.com
mailto:blindbox@advanstar.com
http://www.InfoExchangeonline.com
mailto:nobirds@birdbgone.com
mailto:gmartin@rsmequico.com
mailto:rogerw@awardbb.com
http://www.awardbh.com
mailto:lcieker@advanstar.com
http://www.profitsareus.com


Business Opp's (Cont'd) For Sale 

Back-Yard Putting Greens 
Synthetic putting greens are the fastest growing 
segment of the $20 Billion a year golf industry 

Reasons to call us: 
' Huge Profit Crater 
' Eas> Install Process FREE VIDEO 
* Carn NO Inunton 
* F.icdknt Add-On Service 
k Residential & Commercial 
' I tili/e Kxistin« Kquipment 
' Buy Manufacturer Direct 
k Man\ Kxtras 

800-334-9005 
w w w . a l l D r 0 2 r e e n s . c 0 m 

C O N K L I N P R O D U C T S 
O P P O R T U N I T Y ! 

Use/market, new technology liquid 
slow-release fertilizer and micro-nutrients. 

Buy Direct from Manufacturer 
FREE Catalog: 1-800-832-9635 
Email: kmfrankefohutchtel.net 

www.frankemarketing.com 

A t t e n t i o n : L a n d s c a p e P r o f e s s i o n a l s 
Own an exclusive dealership. Established 

pet containment & wireless detection products. 
603-352-3333 Made in USA by Miltronics Mfg. 

F R E E A P P R A I S A L • N o B R O K E R F E E S 

S E L L I N G Y O U R B U S I N E S S ? 
Professional Business Consultants 
can obtain offers from Qualified Buyers 

without disclosing your identity. 
Consultant's Fees are paid by the buyer. 

C A L L : 7 0 8 - 7 4 4 - 6 7 1 5 
Fax: 630-910-8100 

H E A L T H Y P O N D S 
Do you design, build, or maintain 

water features, ponds or lakes? 
Healthy Ponds is a water/management program 

that improves water clarity 
without using chemicals. 

Coming Soon, a commercial larvicide that will 
help your clients prevent mosquitoes. 
Our product is proven and patented. 

We're looking for dealers throughout the U.S.A. 
3 1 4 - 7 2 5 - 2 3 4 0 

infoia cmibiological.com 
www.cmibiological.com 

B A R K B L O W E R S F O R S A L E 
1 9 9 9 F I N N 8 1 6 ( 1 6 YARD UNIT) BARK BLOWER, APPROXIMATELY 1167 HOURS ON THE BARK BLOWER UNIT, 
FINN SERIAL NUMBER 108764. UNIT MOUNTED ON A 1999 STERLING 8501 CHASSIS, CHASSIS SERIAL NUMBER 2F7HRJBA982986, 
21,000 REAR AND 12,000 FRONT, 80 GALLON DRIVERS SIDE FUEL TANK, 261" WHEEL BASE CHASSIS, 23,289 MILES, CAT 3126 230 
WINDOWS, DOOR LOCKS AND HEATED MIRRORS. 
STOCK NO. IS • PRICE FOR BLOWER & TRUCK: $62.SOO • PRICE FOR BLOWER UNIT ONLY: $42.500 

2 0 0 1 F I N N 9 1 6 ( 16 YARD UNIT) BARK BLOWER, APPROXIMATELY 457 HOURS ON THE BARK BLOWER UNIT, 
FINN SERIAL NUMBER SSA-299. UNIT IS MOUNTED ON A 1994 FORD CFBOOO CAB OVER CHASSIS WITH 187,461 MILES. 21,000 REAR 
AND 12,000 FRONT, CUMMINS 8.3L 210 HP, 5 SPEED TRANSMISSION, DRIVERS SIDE FUEL TANK, 295-75R 22.5 TIRES. 
STOCK NO. 25 • PRICE FOR BLOWER & TRUCK: $75.000 • PRICE FOR BLOWER UNIT ONLY: $62.000 

2 0 0 1 F I N N 9 1 6 ( 16 YARD UNIT) BARK BLOWER, APPROXIMATELY 644 HOURS ON THE BARK BLOWER UNIT, 
FINN SERIAL NUMBER SSA-298. UNIT IS MOUNTED ON A I 995 CFSOOO CAB OVER CHASSIS WITH 90.826 MILES. 21.000 REAR 
AND 12,000 FRONT, CUMMINS 8.3L 210 HP, 5 SPEED TRANSMISSION, DRIVERS SIDE FUEL TANK, 295/75R 22.5 TIRES. 
STOCK NO. 26 • PRICE FOR BLOWER & TRUCK: $77,000 • PRICE FOR BLOWER UNIT ONLY: $62.000 

T R I S T A T E M U L C H A N D S O I L • 2 0 1 . 6 6 6 . 5 5 0 0 

I TURBO TURF I 
HYDRO SEEDING SYSTEMS 

TURBO TECHNOLOGIES, INC 
1500 FIRST AVE, BS AVER FALLS, PA 15010 

1-800-822-3437 www.turboturf.com 

Discount Sprayer Parts 
REPLACEMENT PARTS & PUMPS FOR: 

• FMC ( John Bean) • Hypro • 
• F.E. Myers • Udor • 

• Comet and General Pumps • 
Also Spraying Systems Tee-Jet 

and Albuz spray nozzles. 
W e have a complete line of 
sprayer accessories such as 

spray guns, hoses & hose reels. 

Cal l TOLL FREE: 888-SPRAYER 
for a free cata log. 

Email: spraypts@bellsouth.net 
Website: SprayerPartsDepot.com 

W . 1 Ï . C H A P P S i 
Mesh Debris Mower Begs 

Leg/Arm Chapps - Chemical Protection 
feZ^ The Grass Handler (Sl iding Mulch Plate) 

OVER 5 0 0 PROOUCTS - MADE IN U . S J L 

» O O - U 1 « - 2 4 2 7 
w w w . w u n i i t i ' i ' s . « O M 

M O W E R 
R E P L A C E M E N T P A R T S 
FREE 2(H) Page Catalog-Save $$$ 

Mower Blades 
Air& Oil Filters 
Trimmer Line 

MOW MORE SUPPLIES 
1-800-866-9667 

www.mowmore .com 
Order FREE Catalog LM()3 

Belts 
Plugs 

Over 20,000 
Blades in Stock 

Know your 
soil pH in 
seconds! 

Kelway 
HB-2 
P r o f e s s i o n a l 
s o i l a c i d i t y 
& m o i s t u r e 
t e s t e r 

• Big. easy 
to-read dial. \ 

• Low cost 
• Portable 
• Built for long-

lasting use! 
Tells you when to lime. 
Now. read your soil pH in seconds with KELWAY 
HB-2 acidity tester Learn on the-job whether to add 
lime and how much No batteries No reagents No 
chemicals Just insert KELWAY soil tester in moist 
soil Professionally designed for growers. KELWAY 
tester g ives direct acidity and moisture readings 
Contac t your loca l d is t r ibutor or wr i te for FREE 
informative literature today 

Kel Instruments Co., Inc., Dept. N 
P.O. Box 54, Wyckoff, NJ 07481 

3 0 ' X 4 0 ' X 1 0 ' 

$4,489 
I We Ship Anywhere In The USA! 10.000 Sizes. Bolt-Together All Steel 
| Buildings & Homes. Call Today For A Price Quote And Brochure. 

H E R I T A G E B U I L D I N G S Y S T E M S ® 
8 0 0 . 6 4 3 . 5 5 5 5 

l i e r i t a a e t> u i 1 d i n s . c o m 

P H Y S A N 2 0 . 
ALGAE AND ODOR CONTROL 

FOUNTAINS, STATUARY, 
BIRDBATHS AND WALKWAYS. 

Cost effective and biodegradable. 
Ordering and Dealer information: Maril Products 

320 West 6" Street, Tustin, CA 92780 
800-546-7711 www.physan.com 

To place an ad in Landscape Management, call Laura Cieker: 800-225-4569 ext. 2670 

DESIGN KIT 3 
48 rubber stamp symbols of trees, 
shrubs, plants & more 1 /8" scale 

Stamp sizes from 1/4" to 1 a/4". 
$93 • $6 75 s/h VISA. MasterCard, or 
MO*s shipped next day. Checks delay 
shipment 3 weeks CA add 7.75%Tax. 
AMERICAN STAMP CO 

octarwe 12200 Rung Rd. LM3, Wilton, CA 95693 
91^687 7102^ Toll Free (877) 687-7102 

http://www.allDr02reens.c0m
http://www.frankemarketing.com
http://www.cmibiological.com
http://www.turboturf.com
mailto:spraypts@bellsouth.net
http://www.mowmore.com
http://www.physan.com


For Sale (Cont'd) 

Backyard Putting Greens 
NO DEALERSHIP FEES! 

• Huge profits 
• No inventory to carry 

• Low competition 
• Commercial and residential markets 

• Easy installation process 
• Be part of the $21 billion golf industry 

• Capitalize on existing client base 

Pro Golf Greens 
Call today... 704-844-9278 
www.ProGolfGreens.com 

DEALER LIQUIDATION-SAVE $$$$ 
New C&S Turf Tracker Jr's-Onlv $4,695 

New Turf Tracker-Only $9,995 
Spread & Spray 4,000 FT2/Minute, Hydrostatic 

Zero-Turn, Stainless Steel Frame & Tank 
FREE VIDEO 
1.800.530.0238 

2001 C&S TURF TRACKER 
Zero Turn Ride-on Sprayer/Spreader 

Spreads & sprays over 4,000 sq.ft. per minute. 
Designed for residential and commercial. 

87 hours on unit. 
Price New $13,495 - Selling for $9,950 

Call: 513-697-9090 
sschlossto cinci.rr.com 

1995 Ford F350 
351 engine, overdrive, a/c, automatic. 

85,505 miles, rust proofed. Tuflex 10' fiberglass 
bed, 600 gallon split tank with 8 hp Honda, 

Bean pump. 400 ft and 300 ft 1/2" hose/reel. 
Excellent shape and ready to work. 

$17.000 

1994 C&S Turf Tracker 
SS8030 zero turn ride-on sprayer/spreader. 

20 hp Kohler engine. 1431 hours. 
30-gallon SS tank, 12' boom, 150 lb. Hopper. 

Excellent shape and ready to work. 
$4.000 

2000 Perma-Green Ride-on 
461.5 hours, 100 lb. Hopper. Upgraded to 3/4" axle. 

Extremely well maintained and ready to work. 
$2,200 

2001 Perma-Green Ride-on 
529.8 hours, 150 lb. Hopper, upgraded to 
3/4" axle, new engine and pump in 2002. 

Extremely well maintained and ready to work. 
$2.500 

Call: 260-337-5300 
E-mail: greengrow@fni.com 

Help Wanted 

HURRY! 
If your ad isn't 

here, call 
Laura Cieker 

IMMEDIATELY! 

800-225-4569, x2670 or 440-891-2670 
or e-mail lcieker@advanstar.com 

Help Keep Central Park Beautiful 
The not-for-profit organization that manages Central Park in a unique public/private partnership, is 
seeking Horticultural professionals to maintain 26 ballfields, 6 soccer fields, and beautiful landscapes. 
Candidates for all positions must have a valid driver's license, and the ability to operate power equipment 
and perform manual labor outdoors. EOE. Competitive salaries and a generous benefits package. 
Section Supervisor: Will lead a staff of 10 in the horticultural and operational maintenance of the 
North Meadow ballfields and surrounding landscapes. BS in Turf Management or related field, 3 to 5 years 
or related supervisory experience, sound organizational skills and a NYS pesticide license required. 
Crew Foreperson: Will lead a team of gardeners in performing landscape and other general maintenance 
tasks. Candidates must have related field experience and a NYS pesticide license. Heavy equipment 
operation and CDL license preferred. 
Zone Gardener: Performs all landscape and other general maintenance tasks in assigned area. 
Supervises and trains seasonals and volunteers. Should be highly motivated and able to work closely 
with other staff and interact extensively with the public. Horticultural experience or education required. 
Forward résumé to HR Dept Central Park Conservancy, 14 E. 60th S t , NYC 10022 or 
email: hrdept@centralparknyc.org. Fax: (212) 310-6633. 

Join 

t h e W O R K F O R C E 
o f N A T U R E ! 

ValleyCrest Companies 
has managerial and field 

opportunities in 
branch operations, 

account management, 
project management, 

sales, field supervision, 
golf maintenance, nursery 
and more, across all levels. 

Founded in 1949, 
ValleyCrest Companies is a 
leading nationwide provider 
of landscape development 
and maintenance services. 
Come work with the best. 

Bilingual a plus. 

Please send your resume 
to the attention of 

Ms. Castillo at 
opportunities@valleycrest.com 

or fax to 818-225-2334 

ValleyCrest 
C O M P A N I E S 

www.valleycrest.com 

JOBS IN HORTICULTURE, INC. 
www.hortjobs.com 

Phone: 1-800-428-2474 
Fax: 1-800-884-5198 

GreenSearch 
Provides professional executive search, human 
resource consultins and specialized employment 
solutions to Green Industry companies and allied 
horticultural trades throushout the United States 

www.greerisearch.com 
E-mail: info@greensearch.com 

Toll fr—: 1 888.375 7787 
Local Phone: 770.392.1771 Fax: 770.392.1772 
1117 Penmeter Center W„ Suite 500 E., Atlanta. GA 30338 

C e m C a r e 

CEMCARE INC. has 

OPERATIONS MANAGERS 
positions available Nationwide! 

Looking for responsible, self-starter, hands-on, 
dedicated Operations Managers to manage 

landscape contracts to ensure quality assurance 
and to work with general superintendent to 

ensure production goals are being met 
• Three Years Supervisor Experience 

in the Green Industry 
• College Degree Preferred in Agriculture, 

Horticulture or Related Discipline 
• Licensed Irrigator Status 

• Chemical Applications License 
• Certified Arfoorist or Horticulturist Preferred 
We offer an excellent benefit package including: 
medical, dental, vision, 401(k), company vehicle 

PLUS a bonus program based on production goals. 
Paid training salary of $39.000. 

After completion of training program, 
salary range of low to mid forties. 

check us out online @ 
www.landscapemanagement.net 

http://www.ProGolfGreens.com
mailto:greengrow@fni.com
mailto:lcieker@advanstar.com
mailto:hrdept@centralparknyc.org
mailto:opportunities@valleycrest.com
http://www.valleycrest.com
http://www.hortjobs.com
http://www.greerisearch.com
mailto:info@greensearch.com
http://www.landscapemanagement.net


Help Wanted (Cont'd) 

(3) BRANCH M ANAGERS -I MMEDIATE! 
Rapidly expanding vegetation Management Company 
now entering its 13th year, seeking 3 Managers 
for Long Island/Westchester/Rockland counties. 
Must be Sales/Estimating & Customer Service 
oriented. Able to work unsupervised for periods 
at a time; self-starter. Accountable for profit/loss. 
• Excellent communication skills 
• Organized-Responsible 
• Computer literate 
College Degreed or 7 years prior work experience 
within green industry or other service sector a 
must. Must possess DEC (Ca t3A) pest ic ide 
applicator license or be readily able to pass written 
exam shortly af ter hire. Plant identification 
knowledge a plus, as is the desire to succeed. 
SALARY NEGOTIABLE. 

(3) FIELD TECHNICIANS-IMMEDIATE! 
Licensed full-time applicator position. Requires 
category (DEC3A) pesticide applicator license or 
technician status and clean drivers license, 3 years 
prior chemical lawn care, tree spray or landscape 
service experience necessary. Plant identification 
skills. 
EX< ELLEN I SAI \ R I E S ; s p e c i f y j o b 
applied for. RESUMES: Fax: 631-421-3008, 
Email: PI RELE I F88(a aol.com 

Immediate Management Opportunities 
Quality Care, the Nature Care Company 

is a 24-year-old lawn and landscape maintenance 
company in the Iowa City/Cedar Rapids, IA 

area with 120 employees. We are seeking 
candidates for management positions in our 

Horticultural Services Division. 
Responsibilities include supervision of 

10 to 40 people, sales, customer service, and 
administrative work. Quality Care provides lawn, 

tree and shrub care, and snow removal for 
commercial and large-scale residential properties. 
We enjoy a very low rate of turnover due to our 

supportive, fun and successful work environment. 
Qualified applicants must have superior 

leadership and interpersonal communication 
skills. Customer service background is a must; 
green industry experience preferred. Generous 
compensation with opportunities for growth in 

this rapidly expanding location. For confidential 
consideration send or fax resume to: 

Geoff YV¡lining 
PO Box 5613, CoralviUe, IA 52241 

Fax: 319-358-5845 
E-mail: info@quality-care.com 

Landscape Maintenance Opportunity - Dallas Area 
Landscape Maintenance Sales Manager for the Dallas Market 
Proven Market Contacts, Self Motivated, Successful Sales Development with Five Years Experience. 
Competitive Salary and Industry High Commission Structure, 401 (k), Car Allowance, 
Medical/Dental. Call 817-481-6668 or email resumes@acconstructors.com X J v i l _ 

F L O R A P E R S O N N E L , INC. 
In our second decade of performing 

confidential key employee searches for 
the landscape/horticulture industry and 

allied trades worldwide. 
Retained basis only. 

Candidate contact welcome. 
Confidential and always FREE. 

1740 Lake Markham Road 
Sanford, FL 32771 

407-320-8177 • Fax: 407-320-8083 
E-mail: hortsearch(a aol.com 

www.florapersonnel.com 

NAILDOWN YOUR WORKFORCE for 2003! 
Reliable Workers: More Profits. Legal Workers: 
Less Worry. Skilled Workers from Mexico. 
ALL Documentation. Visas. Transportation. 
Guaranteed, Affordable, Fast-Friendly Service. Call 
Now for Information. Free Employer Booklet. 
David Donaldson, USAMEX- 501-724-8844, 
David@USAMEX.org, www.USAMEX.ORG and 
www.MexicanWorkers.com 4/03 

LOOKING TO 
HIRE SOMEONE? 

Place Your 
Recruitment Ad Here! 

For rates and 
schedules, 

call Laura Cieker 
at 800-225-4569, 

ext. 2670 
E-mail: 

advanstar.com m 
t 

I LOVE NEW YORK! 
Come join one of the finest and largest family 

operated Full Service Landscape Companies in 
prestigious Westchester County. 

Michael Bellantoni Inc. is a 40-year-old company 
experiencing strong growth, creating a need for: 

• Division Managers 
• Project Managers 
• Forepersons 

Responsible for day-to-day Operations, Estimating, 
Supervision of field personnel. Qualified applicants 

must have proven leadership abilities and two years' 
horticultural experience. Incentive pay-

HolidayA acation pay - Health/Simple IRA 
Fax or send resume: 

Michael Bellantoni Inc. 
121 Lafavette Ave., White Plains, NY 10603 

Fax: 914-948-6473 

THE BRICKMAN GROUP, LTD. 
Careers in landscape management 

available in: 
California - Colorado 

Connecticut - Delaware 
Florida - Georgia 
Illinois - Indiana 

Maryland - Massachusetts 
Minnesota - Missouri 

New Jersey - New York 
North Carolina - Ohio 

Pennsylvania - South Carolina 
Tennessee - Texas 

Virginia - Wisconsin 
Fax:301-987-1565 

E-mail: jobs(a brickmangroup.com 
www.brickmangroup.com 

LLLiL-Li/aiLU an ad 
increases sales and profits! 

Software 

TURFGOLD SOFTWARE 
Do you want to have 

MORE CONTROL OVER YOUR BUSINESS, 
I \ ( REASE SALES 

AND MAKE MORE MONEY? 
We'll show you how with software designed 

specifically for lawn and landscape companies. 
Call Tree .Management Svstems, Inc. 

at 1-800-933-1955 
or visit our website at w w w.turftree.com 

for a free demo presentation. 

LLLíL'Lí/íIILlü: an ad ensures 
it will be seen and remembered! 

The #7 best-selling 
all-in-one software for 

specialty trades 

Download a free demo of 
the software everyone is 

talking about! 
www.wintac.net 

Or call 24 hours for a free demo CD: 
1-800-724-7899 ext.2 

• Unlimited Customers & Locations 
* Automatic Scheduling, Routing 
• Automatic Invoicing, Job Costing 
• Service History & Profit Tracking 
• Labor and Productivity Tracking 
• Material & Chemicals Tracking 
• Letter Writer w/auto Mail-Merge: 

Send Sales and Sen/ice Notices 

ropos 
Orders, Statements, Purchase 
Orders, Reports, Labels. Even, 
design vour own forms in Word 

. Full Accounting: G/L, A/R, A/P, 
Payroll, Checking, Inventory, 
Financial Reports and Graphs 

> Built-in links to Qu/ckBooks®, 
Peachtree \ MS Office ', Street 
Mapping, Emailing, and more! 

mailto:info@quality-care.com
mailto:resumes@acconstructors.com
http://www.florapersonnel.com
mailto:David@USAMEX.org
http://www.USAMEX.ORG
http://www.MexicanWorkers.com
http://www.brickmangroup.com
http://www.wintac.net


best practices 
• GUIDELINES TO HELP AN INDUSTRY GROW 

No need to reinvent the wheel 
B Y B R U C E W I L S O N 

Opening a branch office 
is a big decision for a 
company. Here are 

some suggestions: 
• Don't open a branch office 
unless your current business is 
running smoothly and operat-
ing at a top tier profit level. 
• Develop a step-by-step plan 
to transfer your good systems 
to the new branch. 
• Have a couple of trusted, 
competent people in place to 
run the branch. 
• Preferably, you'll have a sig-
nificant piece of business as a 
base to build from. (Many 
companies build a satellite first, 
then convert to a branch when 
it reaches a significant size). 

The next issue is how to 
build the branch in a way that 

How to measure 
Most people in the landscape 
business consider a branch 
operation successful if it: 

f develops into a profitable 
business, 

Bruce Wilson 

gives it the best chance 
to succeed. You can 
sum up the answer in a 
single word — control. 
Vital to establishing a 
successful branch op-
eration is the system 
that you use to control 
it. For example, you must estab-
lish limits on spending and set 
approval levels for estimates and 
pay increases, to name just a 
few of the controls you should 
have. These controls help you 
eliminate a lot of "surprises." 

In other words, you build 
your branch with defined sys-
tems and policies that mirror 
the base company's procedures. 
There should be a standard way 
of doing things like pro-
posals, contracts, 
estimating, 

u0 complements the original 
company, and 

gives customers the same 
experience that they came 
to expect from the parent 
company. 

billing and employ-
ment documents. You 
can probably think of 
others unique to your 
operation. 

You should have a 
good cost tracking sys-
tem so you can track 

the branch's progress. It should 
build budgets and set sales and 
margin targets, which you can 
track it against. Since you won't 
be on site, you'll need real-time 
information letting you know 
how the branch is doing. 

Consolidate overhead 
Whenever possible, use the 
main company as a hub for 
doing as much centrally as pos-
sible. The goal should be to 
look for the most efficient way 
of doing things in a way that 
overhead isn't duplicated. 

Also, make sure that the new 
branch doesn't develop a culture 

of its own, to the degree that it 
ends up being a different com-

pany. The customer experience 
is key here. 

And don't forget to estab-
lish best practices within your 
company. You don't want the 
new branch reinventing the 

wheel. Decide ahead of time 
what things will be done the 
company way and which things 
can be done differently to 
accommodate variances at the 
new branch. 

There's a fine line here 
between allowing an entrepre-
neurial environment and obtain-
ing consistency of performance. 

Sound off 
What's your experience 
with starting a branch 
office? Share your story 
with the readers of Land-
scape Management maga-
zine by contacting Manag-
ing Editor Jason Stahl at 
jstahl@advanstar.com. 

To comment on this 
month's "Best Practices" 
column by Bruce Wilson, 
contact him at bwilson® 
wilson-oyler.com. Wilson 
spent 30 years with Environ-
mental Care, Inc., before 
partnering with Thomas L. 
Oyler to form the Wilson-
Oyler Group, which offers 
consulting services. Visit 
www.wilson-oyler.com. 
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