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SOLUTIONS FOR A GROWING INDUSTRY 
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Husqvarna's Broad 
Area Mower! Are 
Packed With Power 
and Width For 
Higher Productivity ' 
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Mower Lineup Is Bigger, 
»ader And Tougher Than Ever. f -

A Fully Outfitted Landscaper Truck! See Inside For Details! 

http://www.landscapemanagement.net


BAMs, Large, 
Intermediate and 
Small Frames -
Husqvarna has 
Mowers wi th 
Features and Sizes 
to suit every 
Landscaper's needs. 

r % ! 

BAM M O W E R S 
Available with a 27 
or 34 H P T U R B O 
diesel engine, in 61" 
or 72" cutting widths. 

LARGE ZTH MOWERS 
Available with a 23, 25, 
26 or 27 HP Kawasaki 
or Kohler engine, 
in 52", 61 "or 72" 
cutting widths. 

i n — 
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ZTH MOWERS 
Available with an 
18,21,23 or 27 HP 
Kawasaki or Kohler 
engine, in 42", 48" 
or 52" cutting widths. 

SMALL Z T H 
M O W E R S 
Two models available 
with an 18 HP 
Kawasaki engine, 
in a 42" cutting width. 

If Landscapers Could Engineer 
And Manufacture Mowers, 
This Is How They Would Look. 

Husqvarna's Advanced Engineering Teams 
Talked W i t h Hundreds Of Landscapers 
To Design Mowers Packed W i t h The Speed, Power, 
Handling and Performance They Demand. 

1 Hydraulic system utilizes Mobil I 
full synthetic oil coupled with an 
automotive-style "stacked" oil cooler. 
Offers superior cooling to ensure 
outstanding performance and durability. 

2 Engine is mounted on a sub-frame 
that is fully isolated from the main 
uni-body chassis with tough neoprene 
bushings. (XP and BZ only). I 

£ * 

1Q Our seat isolation system 
^ (patent pending) coupled 
/ with our engine isolating 
/ system offers one of 
I the smoothest rides in 

the industry. 

AOVANCED CUTTIMC SYSTIM 

g Foot-assist deck lift for 
easy height adjustment 
(excluding iZ 4218 and 
34hp BZ models). 

8 Wide rear tires, 
measuring 24" * 12"-
12" and low center 
of gravity provide 
a smooth ride with less 
turf compaction. 

1 Husqvarna spindles are 
maintenance-free, with 
sealed bearings mounted 
in a tough aluminum 
die-cast housing for 
excellent heat dissipation, 
and are backed by our 
3-year warranty. 

3 ACS decks are available 
on units up to 72" and have 
6 or 8 anti-scalp rollers. 

4 Low center of gravity, 
an extended wheelbase 
and wide stance offer 
a smooth ride. 

All Husqvarna commercial mowers 
feature heavy-duty reinforced 
front casters and have automotive-
style tapered spindle bearings for 
extended durability. XP and BZ Series 
have extra large-front casters and 
tires for improved ride. 

Advanced Cutting System 
deck offers an excellent 
quality of cut and increased 
ground speed, up to 11 mph 
in forward motion and S mph 
in reverse. Allows the 
operator to finish the task 
with speed and precision. 

©Husqvarna 
To Feel The Power Of Our Entire Lineup Of Commercial Mowers, 

Call I-800-HUSKY-62 For A Retailer Near You 
Or Visit www.husqvarna.com 

S P E E D . P O W E R . H A N D L I N G . P E R F O R M A N C E . 

http://www.husqvarna.com


MIGHTY. QUIET. 
I N T R O D U C I N G T H E P O I E R F U L A N D S U R P R I S I N G L Y 0 U I E T G M C " S I E R R A " 

Jackhammers. Bulldozers. Impatient foremen. There's enough commotion on the job site without your truck 
adding to it. So our engineers designed the GMC Sierra to provide some peace and quiet. This impressive 
pickup offers a choice of incredibly powerful yet surprisingly quiet engines. Like the optional DURAMAX,M 6600 
Turbo Diesel V8 that delivers 300 hp @ 3000 rpm and 520 Ib-ft torque @ 1800 rpm. It offers exceptionally 
smooth, quiet operation, thanks to an innovative deep-skirt block design and common rail fuel injection that 
helps control noise, vibration, and harshness. Even the available Allison® transmission is engineered for smooth 
shifting and equally quiet operation. The newly redesigned GMC Sierra. You should hear what you're missing. 
For details, visit gmc.com or call 1-800-GMC-8782. 

1 BOO • GMC • 8 7 8 2 OR WWW GMC.COM WE ARE P R O F E S S I O N A L GRADE! 





Controllers 
for Contractors 
Who Want Advanced 
Features and 
Faster Set Ups 

By the time most contractors are 
ready to program the controller, 
the truck is loaded and the crew has 
moved on to another site. That's why 
Hunter offers a new way to make 
irrigation programming routine and 
easy. Our expanded line of control-
lers not only look alike, they install 
and program alike too. For large 
sites, the modular ICC has sophisti-
cated water management tools and 
easily expands from 8 to 48 zones. 
For res/com jobs, the Pro-C also 
offers the benefits of modularity 
with 3 to 15 station expandability, 
plus a removable face plate for 
"walk around" programming. 
The compact S R C is your best bet 
for standard residential sites and 
features 6 or 9 stations, plus odd/ 
even watering and more. 

Control ler Comparison Kit 
See how Hunter controllers can 
make you and the crew more 
productive. Call today for your 
free copy of the Comparison Kit! 

Intuitive Dial Programming 
Plug-in Module Expandability 
Indoor / Outdoor Models 
3 to 48 Stations 

H i i i i t c r 
The Irrigation Innovators 
800-733-2823 • www.Hunterlndustries.com 

Circle No. 104 
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52. Boost your budget ing prowess 
A step-by-step financial plan that gets the funds you'll 
need to provide your grounds services 
B y GEORGE VAN HAASTEREN, JR. / C G M 

[ g r o u n d s m a n a g e m e n t c e n t e r " 

56. Award -w inn ing landscape 
m a n a g e m e n t 
Organic's the way at Post Gardens, Atlanta, GA 

Landscape 
M A N A G E M E N T ! 
APRIL 2 0 0 3 / # 4 / VOLUME 4 2 

f e a t u r e s 

c o v e r s t o r y 

28. Unlock Hidden revenue 
Read this if you're not generating 25% or more in 
extra revenues from each maintenance account 
B y RON HALL / EDITOR-IN-CHIEF 

34. Property managers speak out 
Forget being the lowest bidder — here's the real lowdown 
B y GEORGE WITTERSCHEIN 

40. 10 killer market ing strategies 
Separate your company from the competition with 
these simple yet effective marketing tips 
B y CHERI JONES 

47. Customer sensitive service 
Follow these steps to match your service with your promises 
B y GARY GOLDMAN 

| t r u c k g u i d e " 

58. Contractor favorites 
Straight talk from three landscape professionals on 
what they like and don't like in pickups and vans 

60. Power, versatility, comfort 
Yesterday's options are today's standard features on 
many model year 2003 and 2004 trucks 

70. Stay in touch 
Mobile accessories for trucks 
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9. On the Record 
And don't forget to write 
B y RON HALL 

12. Inside the Owner's Head 
Russo's imagination builds a team 
B Y RON HALL 

14. My Way 
Equipment tech shortage serious 
B y JOHN PIERSOL 

16. Industry A lmanac 
D'Avino leads Landscape Group, ValleyCrest acquires 
Impact Group, SIMA Symposium approaches, Stihl tour 

24. Statistics 

95. Events 
Who, what and when 

I t e c h c e n t e V 

74. Really know your pest 
enemies 
Knowledge is the key to dramatically increasing 
your chances of controlling turf/ornamental pests 
B y R. CHRIS WILLIAMSON , PH.D. 

78. Beetlemania 
Research and observation dispel some old beliefs 
about Japanese beetles and their control 
B y DAVID HELD 

90. Ask the Expert 
Oak infestation, hit-and-run, Dursban alternatives 
B y BAL RAO, PH.D. 

92. Products 

[ e n d i n g n o t e s 

106. Best Practices 
Branch offices: no need to reinvent the wheel 
B y BRUCE WILSON 

82. Large 'scale' woes 
Recognize a scale infestation and the 
type of scale before you begin treatment 
B y DEBBIE CLAYTON 

84. UVI Reports: 
Zero-turn tech z ipp ing a long A 
B y CURT HARLER 
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POLARIS 
MHmmmum 

If you were designing a now utility vehicle, how would you make it stand apart from the crowd? Would you give it the 

most powerful engine in its class? Would it have automotive style suspension and a three person carrying capacity? 

Price it at an affordable $6,229. Maybe you'd offer features that reaffirm the level of engineering that you couldn't find 

anywhere else. Laying claim to any one oi these accomplishments would set you apart from today's crowd of utility 

vehicles. Imagine how valuable you'd be if you could claim all 

oi them. Introducing the all new Polaris UTV1500 Workmobile. 

The true choice the only choice the Professional Series by Polaris. 
PROFESSIONAL SERIES 

Circle No. 105 
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next month 
WHAT'S COMING UP IN MAY 

• Cover story — 
Certification: 
Does it matter? 
The programs and what they mean 
to the industry and its customers 

• Strategies to tame 
tRe morn ing circus 
You'll never have to crack a whip 
to get your team going ever again 

• Sprayers/spreaders 
LM Reports gives you the latest on 
all makes and models 

• Graduation fixups 
Attention grounds pros: Shape up 
your campus for graduation 

• Improv ing irrigation 
system performance 
Install a good system, then fine-
tune it to save water and money 

• Rx for sick turf 
10 things every lawn professional 
should know about turf diseases 

• Plus: On the Record, the 
latest Green Industry news in 
Industry Almanac, Best Practices, 
and another special issue of 
"Leadership Insights" by JP 
Horizons, brought to you compli-
ments of Husqvarna 

M A N A G E M E N T 

VISIT US ON THE WORLD WIDE WEB www. landscapemanagement .net 

Prond supporter of these green i n d n i t r y p r o f e s i o n a l o r g a n i z a t i t n i : 

Mm 

ANTLA 
American Nur»ery ta 

Associated Landscape Contractors of America 
150 Eiden Street, Suite 270 
Herndon, VA 20170 
703/736-9666 
www.alca.org 

American Nursery & Landscape Association 
1000 Vermont Ave., NW, Suite 300, 
Washington, DC 20005-4914 
202/789-2900 
www.anla.org 

Independent Turf and Ornamental 
Distributors Association 
526 Brittany Drive 
State College, PA 16803-1420 
Voice: 814/238-1573 / Fax: 814/238-7051 

Ê> 

THE OFFICIAL PUBLICATION OF 

American Society of Irrigation Consultants 
111 East Wacker Dr. 18th Floor • Chicago, IL 60601 
Voice: 312/372-7090 / Fax: 312/372-6160 
www.asic.org 

The Irrigation Association 
8260 Willow Oaks Corporate Dr. Suite 120 
Fairfax, VA 22031-4513 
703/573-3551 
www.irrigation.org 

National Arbor ist Association 
3 Perimeter Road, Unit 1 
Manchester, NH 03103 
603/314-5380 
www.natlarb.com 

Ohio Turfgrass Foundation 
1100-H Brandywine Blvd., 
PO Box 3388 
Zanesville, OH 43702-3388 
888/683-3445 

The Outdoor Power Equipment Institute 
341 South Patrick St. 
Old Town Alexandria, Va. 22314 
703/549-7600 
opei.mow.org 

Professional Grounds Management Society 
720 Light Street 
Baltimore, MD 21230 
410/752-3318 

Professional Lawn Care Association of America 
1000 Johnson Ferry Rd., NE, Suite C-135 
Marietta, GA 30068-2112 
770/977-5222 
www.plcaa.org 

Responsible Industry for a Sound Environment 
1156 15th St. NW, Suite 400 
Washington, DC 20005 
202/872-3860 
www.acpa.org/rise 

Sports Turf Managers Association 
1027 S. 3rd St. 
Council Bluffs, IA 51503 
712/322-7862; 800/323-3875 
www.sportsturfmanager.com 

Turf and Ornamental Communicators Association 
P.O. Box 156 
New Prague, MN 56071 
612/758-5811 

PgMS 

IurtiTOirtrfr 
Manager's .\sMxiation 
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LEIT Light Energized Irrigation Technology 
From coast to coast, installed by cities, municipalities, 
transit authorities and environmental agencies, DIG LEIT 
features the only ambient light powered irrigation controller 
capable of operating in a low light environment without 
direct sunlight. The LEIT harnesses the energy of ambient 
light to power the unit day or night in any weather 
condition, any place in the world. LEIT delivers the latest in 
controller technology without the hassle with electric 
power, resulting in a better performance in a user-friendly 
irrigation controller. 
• Available in four to twenty-eight stations 
• Built to the highest quality 

control standards (ISO 9002) 
• Controller function and 

operation are 100% tested 
• Four programs with three 

start times per program 
• Bilingual software in English 

and Spanish 
• Status report, custom 

grouping and more 
For more information or a catalog: 
I - 8 0 0 - 3 2 2 - 9 1 4 6 
www.digcorp.com 

Di'G 
&RIGATION PRODUCTS 
1210 Activity Drive • Vista. CA 92083. USA 
Phone 760-727-0914 • Fax 760-727-0282 

http://www.landscapemanagement.net
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Install Confidence: Install Rain Bird RWS Series. 
Water, air and nutrients are able to reach deep roots directly, using this patent-pending system that 
features a retaining cap and 36" long semi-rigid mesh tube. 

• Root Watering System comes ready to install right out of the box, making installations quick and easy. 

• Watering time can be reduced, because nourishment is delivered directiy to the roots. 

• Enclosed design with grate-locking feature protects the system from vandalism. 

• Compatible with drip emitters, or can be purchased with a pre-installed bubbler and check valve. 

Visit www.rainbird.com for additional details about the RWS Root Watering System that promotes healthy 
tree growth in one complete, right-out-of-the-box package. Install Confidence. Install Rain Bird. 

RAIN^BIRD 

http://www.rainbird.com


E V E R Y T H I N G Y O U V A L U E 
CONTACT YOUR LOCAL DEALER FOR A DEMONSTRATION. 

FOR MORE INFORMATION OR TO LOCATE YOUR NEAREST DEALER. CALL 1-M8-4-KUB0TA. EXT. 403 OR WRITE TO 
KUBOTA TRACTOR CORPORATION. 3401 DEL AMO BLVD., DEPT. LM. TORRANCE. CA 90503. FINANCING AVAILABLE THROUGH KUBOTA CREDIT CORPORATION. 

www.kubotaZDPro.com 

ZD PRO 
21HP/28HP 
Low maintenance Kubota diesel engine 
New 7-gauge steel fabricated deck 
60" and 72" cutting width 
5.5" deck depth 
Tilt up deck for easy maintenance 
Converts to dedicated mulcher 
Swivel anti-scalp rollers 

•Financing available at participating dealers through Kubota Credit Corporation on approved credit. *0% APR for 36 months on new ZD Zero Turn Mowers. 
Some exceptions apply. Minimum down payment 10%. Offer ends June 30. 2003. 

Take a demo ride on the all new Kubota ZD Pro. 
This professional zero turn mower is designed to 
handle the toughest turf with ease. 
We also made it easy to own with a limited time 0% 

financing offer. For all the details or to arrange 
a demo, see your local Kubota dealer or visit 

www.kubotaZDPro.com today. 

0 % FINANCING' 
FOR 3 6 MONTHS 

http://www.kubotaZDPro.com
http://www.kubotaZDPro.com


BY RON HALL / EDITOR-IN-CHIEF 

And don't forget to write 

Igot a friendly card in our office mail the 
other day. I was surprised and delighted. 
Who takes the time to sit down and write a 
friendly note anymore? Think of the effort: 
You write it, sign your name to it, neatly 
fold it, put it in an envelope, address it by 
hand, put a stamp on it and mail it. 

What an awful waste of time, right? 
Not from my end it wasn't. The sight of my name 

and address neatly handwritten across the front of the 
envelope caused me to push aside more than a dozen 
other pieces of mail and open it immediately. 

A rare thing indeed 
After I shared the note with my colleague, Managing 
Editor Jason Stahl, it struck me how seldom I receive a 
pleasant handwritten note delivered by the U.S. Postal 
Service. A thoughtful, friendly letter? Forget it. 

Perhaps it's a generational thing, and forgive me for 
the "it was better in my day," but I remember when I 
looked forward to the mailman's arrival because it 
often meant news and greetings from my mom or my 
kid brother or, best of all, that special someone. Those 
particular letters were the best ones I ever received, 
and the letters I wrote back must have been pretty 
dam good, too. (That special person saved all of them, 
and they're in a shoebox in our home. Maybe we'll 
read a couple of them together as we celebrate our 
34th in May.) 

These days, I dread seeing the mail lady approach 
my mailbox at home, or the mail cart roll by my desk 
in our office. Almost all of the mail I get is junk mail 
— credit card offers, promotions of every shade, news 
releases and product announcements that have little to 
do with what we do here at Landscape Management. 
Most is just a discouraging waste of paper and postage. 

Is so much e f f i c i e n c y really what you're looking for 
in our personal and customer r e l a t i o n s ? 

This isn't communication 
Today, it's so easy to put together a form letter (com-
plete with digitally produced autograph) and spew out 
hundreds of copies with the push of a button. 

It's easier still to dash off an e-mail: "Dear XXXX 
(fill in appropriate name), How are you? We're fine. We 
greatly appreciate your XXXXX (select appropriate word 
from: business, kindness, gift, thoughtfulness.). Sincerely 
yours, Ron." Now that's efficiency. 

But is that much efficiency necessary in our per-
sonal and customer relations? I don't think so. 

Certainly not even our best friends or customers 
expect us to sit down and write them long newsy let-
ters; It's just not done anymore. But what's wrong 
with the occasional friendly note or card? Absolutely 
nothing. In fact, it's one of the nicest things you can 
do. And one of the most appreciated. 

Considering what the mailman brings every day, 
the recipient will remember your thoughtfulness long 
after all the bulk mail junk has been recycled for yet 
another round of credit card offers, print promotions 
and solicitations. 

Contact Ron at 
440/891-2636 or 
e-mail at rhall® 
advanstar.com 




