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An innovator in the recreational-vehicle industry is getting down to business.
Introducing the Professional Series Workmobiles~ from Polaris*. A new team of tough and
gritty workhorses built specifically for your vocation ... not your vacation.

From construction sites to golf courses, landscape jobs to government properties, you'll find a full line of vehicles ready
to dig in and get the job done. Three powerful Utility Task Vehicles~ (UTVs) feature heavy-duty suspension. The ATV Pro 4x4




comes equipped with VISCO-LOC* full-time 4-wheel drive. The Light Utility Hauler 6x6 will take you and a payload virtually
anywhere while the All-Surface Loader ~ is equipped to handle a multitude of tasks.
The Polaris* Professional Series Workmobiles~. See your local Polaris Professional Series dealer to check out our full line.

Or you can visit our Web site, www.polarisindustries.com, and click on @ pLHR'S‘
“Polaris Professional Series.” PROFESSIONAL SERIES
© 2002 Polaris Sales Inc. */™ Trademark of Polaris Sales
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LAURIE A. CAIN
44 JOY ST, APT2B
BOSTON,MA 02114
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Checks take time. Time to record, deposit, clear—and that's if they clear. With Recurring
Payments by MasterCard, your customers can automatically pay you for goods and services
on a regular basis against their MasterCard" account. You'll never have to wait for a MasterCard
check to clear or worry that it might bounce. That means an improved cash flow and
more time to focus on your business. Your customers will appreciate the convenience.
And appreciative customers are often the most loyal ones.”

For more information on Recurring Payments, call 800-214-4531
or email new_market_acceptance@mastercard.com

*A recent survey indicates that 55% of consumers would switch from a company that doesn't offer
recurring payments by credit card to one that does (all else equal).

Circle No. 104

Paeodiodu] [PUOLEILIUY PIEINSEI 1(




Landscape

MANAGEMENT
MAY 2002 / #5 / VOLUME 41

features

ICO\’C‘[‘ story J

26. Play your game

How Troy Hall refocused his business and saved
himself from financial ruin

By WiLLIAM ATKINSON

Iath]etic turf}

60. Infields for truest play
Not too hard, not too soft — here’s how to get
your infield just right

By PAUL ZWASKA

linstallation products revievi]

32. Tough little brutes

Compact skid-steer and utility track loaders give
landscapers small but powerful tools to reduce
labor costs

By STEVE GREENWALD

42. Tough enough )

The best compact skid-steer and utility
track loaders on the market J

[grounds management center |

50. Award-winning landscape
management

Respecting the dead at Druid Ridge Cemetery,
Baltimore, MD

COVER PHOTO: TROY HALL OF HALL'S HORTICULTURE DESIGN, INC, CHARLOTTE, NC
THE PHOTO WAS TAKEN BY LEE RUNION OF BLACK HORSE STUDIO.

www.landscapemanagement.net / MAY 2002 / LANDSCAPE MANAGEMENT



Landscape

VISIT US ON THE WORLD WIDE WEB AT: www.landscapemanagement.net

Editorial staff

Associate Publisher /
Executive Editor

Editor-in-Chief
Managing Editor
On-Line Content Editor
Senior Science Editor
Group Editor

Art Director

Sr. Graphic Designer

SUSAN PORTER / 440/891-2729 / sporter@advanstar.com
RON HALL / 440/891-2636 / thall@advanstar.com

JASON STAHL / 440/891-2623 / jstahl@advanstar com

LYNNE BRAKEMAN / 440/891-2869 / lbrakeman@advanstar.com
KARL DANNEBERGER, PH.D. / danneberger | @osu.edu
VERNON HENRY / 440/826-2829

LISA LEHMAN / 440/891-2785

CARRIE PARKHILL / 440/891-3101 / cparkhill@advanstar.com

Reader advisory panel

DEBBY COLE

JOHN GACHINA
JERRY GAETA
JUDSON GRIGGS
BILL HOOPES
DWIGHT HUGHES
LARRY IORII

RICK KIER

GARY LASCALEA
DR. DANIEL POTTER
JACK ROBERTSON
DAVID SNODGRASS

Greater Texas Landscapes / Austin, TX

Gachina Landscape Management / Menlo Park, CA
The Good Earth Inc. / Mt. Pleasant, SC

Smallwood Design Group / Smallwood Landscape / Naples, Fl
Scotts Lawn Service / Marysville, OH

Dwight Hughes Nursery / Cedar Rapids, 1A

Down to Earth Landscaping / Wilmington, DE

Pro Scapes / Jamesville, NY

GroGreen / Plano, TX

University of Kentucky / Lexington, KY

Jack Robertson Lawn Care / Springfield, IL

Dennis' 7 Dees Landscaping, Inc. / Portland, OR

DR. BARRY TROUTMAN Environmental Industries / Sanford, FL
GEORGE VAN HAASTEREN Dwight-Englewood School / Englewood, NJ

BRIAN VINCHESI

Irrigation Consulting / Pepperell, MA

Group Publisher

Admin. Coordinator
Production Manager
Production Director
Circulation Manager

JOHN D. PAYNE / 440/891-2786 / jpayne@advanstar.com
MINDY MOCZULSKI / 440/891-2734 | mmoculso@atvanstar com
JILL HOOD / 218/723-9129 / jhood@advanstar.com

ROSY BRADLEY / 218/723-9720 / thradley@advanstar.com
DARRYL ARQUITTE / 218/723-9422 / darquitte@advanstar.com

Green Book Coordinator MARY MOBLEY / 218/723-9127 / mmobley@advanstar.com

Advertising staff

Eastern Manager

Cleveland Headquarters
Western Manager

Midwest Manager

Account Manager /
Display

Account Executive /
Directory Sales
Classified Showcase /
Account Executive

JOSEPH SOSNOWSKI / 610/687-2356 fax 610/687-1419
150 Strafford Ave., Ste. 210 Wayne, PA 19087

7500 Old Oak Bivd., Cleveland, OH 44130-3369

PATRICK ROBERTS / 440/891-2609 Fax: 440/891-2675
proberts@advanstar.com

KEVIN STOLTMAN / 440/891-2772 Fax 440/891-2675
kstoltman@advanstar.com

MICHAEL HARRIS / 440/891-3118 Fax 440/826-2865
mharris@advanstar.com

TOM CERMAK / 440/891-3170 Fax 440/826-2865
teermak com

LESLIE ZOLA / 440/891-2670; 800/225-4569 x2670
[zola@advanstar.com

MARCIE NAGY Reprints (500 minimum) / 440/891-2744
TAMARA PHILLIPS Circulation List Rental / 800/225-4569, ext. 773
ADVANSTAR Microfiche/film Copies 800/598-6008
MARKETING Subscriber/Customer Service
218/723-9477/ 888/527-7008
TAMMY LILLO International Licensing 218/723-9253 Fax 218/723-9779
tillo@advanstar.com
For current single , back issues, or film/fiche/
CD-Rom, call 800/5! ; 218/723-9180
*
ROBERT L. KRAKOFF Chairman and Chief Executive Officer
JAMES M. ALIC Vice Chairman & CTO
JOSEPH LOGGIA President & COO
DAVID W. MONTGOMERY VP/Finance, CFO & Secretary
ALEXANDER S. DEBARR  Executive Vice Presidents

DANIEL M. PHILLIPS
SCOTT E. PIERCE

ERIC I. LISMAN
ADELE D. HARTWICK
RICK TREESE

Executive Vice President-Corporate Development
Vice President-Controller & Treasurer

Vice President-& Chief Technology Officer

departments

columns, news & more
| l

9. On the Record
Revived LESCO is good for us
By RoN HALL / EDITOR-IN-CHIEF

10. Let’s Hear It
Our readers tell us what they think

12. Inside the Owner’s Head
Lowballers? Forget about ‘em
By JASON STAHL

16. My Way
Give them reasons to buy
By MARTY GRUNDER

18. Industry Almanac

New CEO plots LESCO's future, Minnesota
restricts phosphorous, Scotts asks for science
in FQPA

76. Events

[tech center ]

52. Fungicide resistance

Use chemical disease controls in moderation and
prolong the life of these valuable tools

By RICH HANRAHAN

68. LM Reports:
Mulch it up »

By CURT HARLER

73. Ask the Expert

Mystery growth, proper sod installation, tussock tussle
By BAL RAao, PH.D.

74. Products

|ending notes I

84. Best Practices

What's your time worth?

NIV AN S Eanemanauemen et

4 LANDSCAPE MANAGEMENT / MAY 2002 / www.landscapemanagement.net


http://www.landscapemanagement.net
mailto:sporter@advanstar.com
mailto:rhall@advanstar.com
mailto:jstahl@advanstar.com
mailto:lbrakeman@advanstar.com
mailto:danneberger1@osu.edu
mailto:cparkhill@advanstar.com
mailto:jpayne@advanstar.com
mailto:mmoczulski@advanstar.com
mailto:jhood@advanstar.com
mailto:rbradley@advanstar.com
mailto:darquitte@advanstar.com
mailto:mmobley@advanstar.com
mailto:jsosnowski@advanstar.com
mailto:proberts@advanstar.com
mailto:kstoltman@advanstar.com
mailto:mharris@advanstar.com
mailto:tcermak@advanstar.com
mailto:lzola@advanstar.com
mailto:tlillo@advanstar.com

Rain Curtain Technology The Competition

> .Jfo é

wlf:R

s

Only Rain Bird rotors feature Rain Curtain Technology that delivers
uniform water distribution across the entire radius for green grass results.
Gentle, effective close-in watering eliminates brown spots and seed 4 Ram 3} Biro
washout. Larger water droplets assure consistent distribution, even under Call 1-800-RainBird (U.S. only) or visit

www.rainbird.com to download this
windy conditions. Install confidence. Install Rain Bird. FREE Rain Curtain Technology Fact Report.

RaIN I BIRD
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WHAT'S COMING UP IN JUNE

u Cover story:

The water report
Industry’s efforts to make sure
that it’s heard and understood in
the growing tug-of-war over the
nation’s water

B Franchise review
Franchise activity in the Green
Industry is at its highest level in
years. Would one be right for
you?

8 Yard cleanup
equipment

From chippers to chain saws, this
comprehensive report covers all of
the equipment you need for basic
yard cleanup duties

B Speciality trucks
Whether you're spraying, spread-
ing, or transporting equipment
on a job site, specialty trucks
have become almost indispensi-
ble in our industry. We list

the best.

B Plus comumentary
LM’s editors speak out each
month with “On the Record” and
give their read on what you should
be doing with the popular “Best
Practices” page

B And news

A monthly recap of events that
make a difference in your business
in our Industry Almanac

CALL TOLL FREE

IMAGINE SOLITUDE.
ENVISION SERENITY.

Your customer’s dreams can become reality with
Pond Sweep’s high-performance and surprisingly

low-maintenance pond supplies.

With our PuriFalls~ BioFilter, PondSweep Skimmer ,
and our new PuriPumps’, theyll soon be hearing the

gentle rhythm of nature’s music.

1-866-754-6766
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Proud supporter of these greem industry professional orgamizations:

ALLA
AN.iA

American Nursery &
Landscape Assoctation

Associated Contractors of America
150 Elden Street, Suite 270

Herndon, VA 20170

703/736-9666

www.alca.org

American Nursery & Landscape Association
1250 | St. NW, Suite 500,

Washington, DC 20005

202/789-2900

Independent Turf and Oramental
Distrit Faddrae

9864 E. Grand River

Suite #110, BOX #326

Brighton, MI 48116

Voice: 810/229-9405 / FAX: 810/229-9406

A

THE OFFICIAL PUBLICATION OF

American Society of
221 North LaSalle St * Chicago, IL 60601
312.372.7090

Consultants

| WWW.asic.org
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8260 Willow Oaks Corporate Dr. Suite 120
Fairfax, VA 22031-4513

703/573-3551

www.irrigation.org

National Arborist Association
3 Perimeter Road, Unit 1
Manchester, NH 03103
603/314-5380
www.natlarb.com

Ohio Turfgrass Foundation
1100-H Brandywine Blvd.,
PO Box 3388

Zanesville, OH 43702-3388
888/683-3445

The Outdoor Power Equipment Institute
341 South Patrick St.

Old Town Alexandria, Va. 22314
703/549-7600

opei.mow.org

Professional Grounds Management Society
720 Light Street

Baltimore, MD 21230

410/752-3318

Professional Lawn Care Association of America
1000 Johnson Ferry Rd., NE, Suite C-135
Marietta, GA 30068-2112

770/977-5222

www.plcaa.org

Responsible Industry for a Sound Environment
1156 15th St. NW, Suite 400

Washington, DC 20005

202/872-3860

www.acpa.org/rise

Sports Turf Managers Assodiation
1027 3rd St.

Coundil Bluffs, 1A 51503
712/322-7862; 800/323-3875
www.sportsturfmanager.com

Turf and Omamental Communicators Assodiation
P.0. Box 156

New Prague, MN 56071

612/758-5811
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The most important breakthrough
in loaders since the invention
nf sknl steer!

BobcataA220 A |-Wheel § wWerTT
...the world's flrst aII-wheeI steer / skld-stee

Here's how it works...

* All-Wheel Steer Mode

The new Bobcat® A220 is a revolutionary compact loader
with four steerable axles. That means less tire wear, less
ground disturbance and, with the simple joystick control,
less operator fatigue.

Two different steering modes

e Skid-Steer Mode to match your job!
| i : Go from all-wheel steer to
Flip a switch and you get all the advantages of a skid-steer. skid-steer mode at the flip

It maneuvers in tight spaces, turns within its own length, of a switch!
and delivers high performance day-in, day-out.

arR

* Turf Friendly  Tire Friendly ® Operator Friendly
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Visit our website or call for a FREE “Bobcat: One Tough Animal”
Video Catalog and 2002 Buyer's Guide. o cat
Bobcat Company * P.0. Box 6000 « West Fargo, ND 58078 « 701-241-8700 ®

www.bobcat.com/aws One Tough Animal
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Get in on the action!

Friday - Sunday, July 19-21, 2002
Kentucky Exposition Center
Louisville, KY USA

EXPOU

INTERNATIONAL LAWN, GARDEN & POWER EQUIPMENT EXPOSITION

FI2EE registration online at www.expo.mow.org
For information on exhibiting or to request a brochure call 800-558-8767
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on the record

BY RON HALL / EDITOR-IN-CHIEF

Revived LESCO good for us

ESCO, Inc., is our neighbor. It's al-
ways been our neighbor. Today, its
headquarters are literally just down
the road from us.

The national Green Industry sup-

. ! azine began just a few years later.
Over the years we've worked with and gotten to know
many of the people at the company. In a sense, we've
grown up together.

We met LESCO's new boss Michael DiMino this
past December, just days after he joined the company
as president and COO. He hasn’t exactly been taking it
easy since then. The firm's board of directors added the
CEO title to his name early in April as it bid William
Foley fare-thee-well and handed him a generous sever-
ance. Significantly, DiMino’s promotion came with the
naming of longtime Green Industry player J. Martin
“Marty” Erbaugh as chairman of the board.

A few days after the shake-up, the new CEO spoke
about changes the company will be making.

He didn’t mince words. That’s not his style.

He said most of what he’s seen and experienced
with the company so far is working fine and will re-
main. (See news article on page 18.)

He also pointed out areas he and his new man-
agement team feel need improvement. These are
cost controls, refocusing the company’s sales and
service efforts, and streamlining product inventory
and distribution for better and more immediate
customer service.

Several, however, were bolder, like the implementa-
tion of a “hub & spoke” plan to combine some of the com-
pany’s 5,000-sq.-ft. drive-thru service centers into 50,000
to 75,000 sq. ft. superstores/regional distribution centers.

DiMino is a newcomer to our industry but he’s also a
fast study. He’s already met with every regional man-

DiMino hasn’t tiptoed into the Green Industry
as much as he’s plunged into it.
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ager, all the senior sales managers
and many of the other 629
LESCO employees. He hasn’t
tiptoed into his new company’s
operations as much as he’s
plunged into them.

We feel LESCO's recent ac-
tions are a step in the right di-
CEO Michael DiMino (e tion, not the least of which

was the appointment of Er-
baugh as chairman. Few people in the Green Industry
have his experience (first with The Davey Tree Com-
pany, then as founder and president of his own lawn
care company) and his business savvy.

The health of this and all major industry suppliers re-
mains vitally important to us in landscape and lawn care
services. In fact, many of us wouldn’t be in business with-
out the products they supply us, the agronomic expertise
they provide and the credit they extend us.

Since landscape and lawn care operators have
been and remain LESCO’s number one customer
group, we'll eventually de-
cide the soundness of its
new initiatives.




let’s hear 1

YOUR OPINIONS, COMMENTS, & QUOTES

Crazy prices

$36.78 per hour for mowing in
the small town of just over 1,000
people where | live? | don't
think so. | wouldn’t have any
customers if | charged that price.
Most people in my town must
educate themselves on good
lawn care because they seem to
know what it’s all about.

I charge $15 to $20 per
hour, which you apparently
think is crazy. Yet there are
people in my town who think
I'm charging too much. Other
people have started to mow
and charge $3 to $5 less, and
they seem to be getting more
customers than myself. But |
have the experience, back-
ground and training. Every
year, | have a booth at our
local farm and home show. |
also have a booth at two other
shows in the area.

| don‘t understand how
these people are making it. I'm
just barely surviving. I'm look-
ing to expand my own business,
but as you know, it's not easy.

— Jerry Wittmus
J.W's Lawn Care & Landscaping
George, IA

Too low?

How many sleepless nights
have | had since this article was
printed? Maybe it's just my
lack of knowledge, or termi-
nology (per hour per em-
ployee?) My typical day last
eight hours, but traffic, main-
tenance and stops at the local
nursery result in 5 to 6.5 hours
of actual billable time. Am | on

base? In my market, my
cost for one person is

v

$10 per hour, and the \ =

lead person makes $14
per hour. That's $24 per
hour plus $2.88 per hour
for the vehicle plus $1.50
per hour for mowers times
A46% overhead times .255
profit equals $52 per hour
for those two workers.

Why am | so low compared
to these numbers? It must be
billable hours. | have a friend
across the river who brags that
his three-man maintenance
crews average $480 per day.
We do $300 to $400 a day
with two workers. | wonder if
I'm too low.

— David M. Teas
Clean Cut Lawn Maintenance
Charleston, SC

Plot the numbers
| own and operate a small
lawn care and maintenance
business in Muhlenberg
County, Kentucky, and every
time we did an estimate, we
used to have to deal with
questions like, “How do you
charge?” and “How do you
know that’s how much it will
be?” Three years ago, we
came up with a simple, but
sometimes alterable, solution.
The answer to my cus-
tomers’ questions was right
outside my front door in the
form of a 10-acre pasture field
used to graze my horses. We
measured off five square acres
and divided them into five
equal plots. Then, we mowed

\ Mow and prosper

Editor’s note: The following letters were
written in response to our “Best Prac-
tices” article in February on what to
charge for mowing. Due to the large
number of letters we received, not all
are published here. We will publish
more as space permits.

the plots, keeping accurate
times. The first plot we mowed

as fast as possible, not worry-
ing about how it looked, the

they want to take the time to
do it. | can also say we're
below the national average by
more than $2.

second we mowed in ordinary — Michael Smith
round-and-round style but Greenview Turf and
took a little more time, the Omamental Management
third in quick back and forth Belton, KY

strips, the fourth in a nice strip
pattern at 3.5 in. on the deck,
and the fifth in a nice strip
pattern at a height of two
inches. We also charted the
amount of fuel we used, and
placed an equal amount of ob-
stacles in each plot to mow
and trim around.

Our numbers allowed us to
set a job time and dollar
amount to charge for each
500 sq. ft. of lawn area. We
no longer had to say, “Well,
I've done this long enough
that | know what it takes to
do a yard,” when a customer
asked how we determined
our fee.

This solution can be altered
to accommodate many differ-
ent situations to better suit
our customers’ needs. I'm not
going to give out the dollar

Quality is key

There are a lot of “mom &
pop” operations that will mow
a lawn for $20 when it costs us
$45. They're not making any
money. We only work for
clients interested in profes-
sional, quality work.

Our prices can be as high as
$60 per hour or as low as $35
per hour depending on the
equipment and property size.
These prices are set so we gen-
erate a 20% profit after all
overhead is paid.

Know your equipment,
choose the correct machine
for the job, educate your staff
to be productive, offer the
correct incentives, know your
cost of doing business, and re-
ward yourself with a prof-

amount determined, but | can  itable operation.

say this will work for anyone — John Van Staalduinen
with the equipment and man- Davey Tree & Lawn Care Experts
power they currently have if Rochester, NY

10 LANDSCAPE MANAGEMENT / MAY 2002 / www.landscapemanagement.net




