
It s off to w o x k we go. 

^ f f l ^ An innovator in the recreational-vehicle industry is getting down to business. 
TT Introducing the Professional Series Workmobiles - from Polaris\ A new team of tough and 
^ J r gritty workhorses built specifically for your vocation ... not your vacation. 

From construction sites to golf courses, landscape jobs to government properties, you'll find a full line of vehicles ready 
to dig in and get the job done. Three powerful Utility Task Vehicles" (UTVs) feature heavy-duty suspension. The ATV Pro 4x4 



comes equipped with VISCO-LOCK full-time 4-wheel drive. The Light Utility Hauler 6x6 will take you and a payload virtually 
anywhere while the All-Surface Loader - is equipped to handle a multitude of tasks. 

The PolarisK Professional Series WorkmobilesSee your local Polaris Professional Series dealer to check out our full line. 
Or you can visit our Web site, www.polarisindustries.com, and click on ^"T n p j gng | | 
"Polaris Professional Series." PROFESSIONAL SER IES 

C 2002 Polaris Sales Inc. •/"• Trademark of Polaris Sales 
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Checks take time. Time to record, deposit, clear-and that's if they clear. With Recurring 
Payments by MasterCard, your customers can automatically pay you for goods and services 
on a regular basis against their MasterCard" account. You'll never have to wait for a 
check to clear or worry that it might bounce. That means an improved cash flow and 
more time to focus on your business. Your customers will appreciate the convenience. 
And appreciative customers are often the most loyal ones* 

For more information on Recurring Payments, call 800-214-4531 
or email new_market_acceptance(a mastercard.com 

*A recent survey indicates that 55% of consumers would switch from a company that doesn't offer 
recurring payments by credit card to one that does (all else equal). 
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The Competition Rain Curtain Technology 

Only Rain Bird rotors feature Rain Curtain Technology that delivers 

uniform water distribution across the entire radius for green grass results. 

Gentle, effective close-in watering eliminates brown spots and seed 

washout. Larger water droplets assure consistent distribution, even under 

windy conditions. Install confidence. Install Rain Bird. 

iiiii 
RajnUBIRD 

Call 1-800-RainBird (U.S. only) or visit 
www.rainbird.com to download this 
FREE Rain Curtain Technology Fact Report. 

Rain^BIRD 
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W H A T ' S C O M I N G U P IN J U N E 
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• Cove r story: 

T h e w a t e r r e p o r t 
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that it's heard and understood in 
the growing tug-of-war over the 
nation's water 

• F r a n c h i s e rev iew 

Franchise activity in the Green 
Industry is at its highest level in 
years. Would one be right for 
you? 

• Y a r d c l e a n u p 

e q u i p m e n t 

From chippers to chain saws, this 
comprehensive report covers all of 
the equipment you need for basic 
yard cleanup duties 

• Special i ty t rucks 
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ing, or transporting equipment 
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in our Industry Almanac 

Associated Landscape Contractors of America 
150 Elden Street, Suite 270 
Herndon, VA 20170 
703/736-9666 
www.alca.org 

American Nursery & Landscape Association 
1250 I St. NW, Suite 500, 
Washington, DC 20005 
202/789-2900 
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Suite #110, BOX #326 
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THE OFFICIAL PUBLICATION OF 
American Society of Irrigation Consultants 
221 North LaSalle St • Chicago, IL 60601 
312.372.7090 
www.asic.org 

I M A G I N E SOLITUDE. 
E N V I S I O N SERENITY. 

Y o u r c u s t o m e r ' s d r e a m s c a n b e c o m e r ea l i t y w i t h 

P o n d S w e e p ' s h i g h - p e r f o r m a n c e a n d s u r p r i s i n g l y 

l o w - m a i n t e n a n c e p o n d s u p p l i e s . 

W i t h o u r PuriFalis0 BioFilter, PondSweep Skimmer® 

a n d o u r n e w PuriPumps* they'll s o o n b e hear ing the 

gentle r h y t h m of nature ' s m u s i c . 

C A L L T O L L FREE 1 - 8 6 6 - 7 5 4 - 6 7 6 6 

PgMS 
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T w o different steering modes 
to match your job! 

Go from all-wheel steer to 
skid-steer mode at the flip 
of a switch! 

The most important breakthrough 
in loaders since the invention 

of Hie skid-steer! 
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Bobcat A220 All-Wheel Steer (A . 
.. .the world s first all-wheel steer / skid-steer loader! 

Here's how it works... 
•All-Wheel Steer Mode 
The new Bobcat® A220 is a revolutionary compact loader 
with four steerable axles. That means less tire wear, less 
ground disturbance and, with the simple joystick control, 
less operator fatigue. 

• Skid-Steer Mode 
Flip a switch and you get all the advantages of a skid-steer. 
It maneuvers in tight spaces, turns within its own length, 
and delivers high performance day-in, day-out. 

• Turf Friendly • Tire Friendly • Operator Friendly 

Visit our website or call for a FREE "Bobcat: One Tough Animal" 
Video Catalog and 2002 Buyer 's Guide. 
Bobcat Company • P.O. Box 6000 • West Fargo, ND 58078 • 701-241-8700 

www.bobcat.com/aws 

Bobcat 
One Tough Animal 

http://www.bobcat.com/aws


The ACTlbN EXPO 
The Industry's Hands-On Showcase for: 

• Outdoor Power Equipment 
• Light Construction Equipment 
• Lawn & Garden Products 

Get in on the action! _ 
Friday - Sunday, July 19-21, 2002 
Kentucky Exposition Center 
Louisville, KY USA 

INTERNATIONAL LAWN, GARDEN & POWER EQUIPMENT EXPOSITION 

PJ i isi i registration online at www.expo.mow.org 
For information on exhibiting or to request a brochure call 800-558-8767. 
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BY RON HALL / EDITOR-IN-CHIEF 

Revived LESCO good for us 

LESCO, Inc., is our neighbor. It's al-
ways been our neighbor. Today, its 
headquarters are literally just down 
the road from us. 

The national Green Industry sup-
plier was founded in 1962. Our mag-
azine began just a few years later. 

Over the years we've worked with and gotten to know 
many of the people at the company. In a sense, we've 
grown up together. 

We met LESCO's new boss Michael DiMino this 
past December, just days after he joined the company 
as president and COO. He hasn't exacdy been taking it 
easy since then. The firm's board of directors added the 
CEO title to his name early in April as it bid William 
Foley fare-thee-well and handed him a generous sever-
ance. Significantly, DiMino's promotion came with the 
naming of longtime Green Industry player J. Martin 
"Marty" Erbaugh as chairman of the board. 

A few days after the shake-up, the new CEO spoke 
about changes the company will be making. 

He didn't mince words. That's not his style. 
He said most of what he's seen and experienced 

with the company so far is working fine and will re-
main. (See news article on page 18.) 

He also pointed out areas he and his new man-
agement team feel need improvement. These are 
cost controls, refocusing the company's sales and 
service efforts, and streamlining product inventory 
and distribution for better and more immediate 
customer service. 

Several, however, were bolder, like the implementa-
tion of a "hub & spoke" plan to combine some of the com-
pany's 5,000-sq.-ft. drive-thru service centers into 50,000 
to 75,000 sq. f t superstores/regional distribution centers. 

DiMino is a newcomer to our industry but he's also a 
fast study. He's already met with every regional man-

CEO Michael DiMino 

ager, all the senior sales managers 
and many of the other 629 
LESCO employees. He hasn't 
tiptoed into his new company's 
operations as much as he's 
plunged into them. 

We feel LESCO's recent ac-
tions are a step in the right di-
rection, not the least of which 
was the appointment of Er-

baugh as chairman. Few people in the Green Industry 
have his experience (first with The Davey Tree Com-
pany, then as founder and president of his own lawn 
care company) and his business savvy. 

The health of this and all major industry suppliers re-
mains vitally important to us in landscape and lawn care 
services. In fact, many of us wouldn't be in business with-
out the products they supply us, the agronomic expertise 
they provide and the credit they extend us. 

Since landscape and lawn care operators have 
been and remain LESCO's number one customer 
group, we'll eventually de-
cide the soundness of its 
new initiatives. 

Contact Ron at 
440/891-2636 or 
e-mail at rhall 
@advanstar.com 

DiMino hasn't tiptoed into the Green Industry 
as much as he's plunged into it. 



lef s hear it 
Y O U R OP IN IONS , C O M M E N T S , & Q U O T E S 

Crazy prices 
$36.78 per hour for mowing in 
the small town of just over 1,000 
people where I live? I don't 
think so. I wouldn't have any 
customers if I charged that price. 
Most people in my town must 
educate themselves on good 
lawn care because they seem to 
know what its all about. 

I charge $15 to $20 per 
hour, which you apparently 
think is crazy. Yet there are 
people in my town who think 
I'm charging too much. Other 
people have started to mow 
and charge $3 to $5 less, and 
they seem to be getting more 
customers than myself. But I 
have the experience, back-
ground and training. Every 
year, I have a booth at our 
local farm and home show. I 
also have a booth at two other 
shows in the area. 

I don't understand how 
these people are making it. I'm 
just barely surviving. I'm look-
ing to expand my own business, 
but as you know, it's not easy. 

— Jerry Wittmus 
J.W's Lawn Care & Landscaping 

George, LA 

Too low? 
How many sleepless nights 
have I had since this article was 
printed? Maybe it's just my 
lack of knowledge, or termi-
nology (per hour per em-
ployee?) My typical day last 
eight hours, but traffic, main-
tenance and stops at the local 
nursery result in 5 to 6.5 hours 
of actual billable time. Am I on 

base? In my market my 
cost for one person is 
$10 per hour, and the 
lead person makes $14 
per hour. That's $24 per 
hour plus $2.88 per hour 
for the vehicle plus $1.50 
per hour for mowers times 
.46% overhead times .255 
profit equals $52 per hour 
for those two workers. 

Why am I so low compared 
to these numbers? It must be 
billable hours. I have a friend 
across the river who brags that 
his three-man maintenance 
crews average $480 per day. 
We do $300 to $400 a day 
with two workers. I wonder if 
I'm too low. 

— David M. Teas 
Clean Cut Lawn Maintenance 

Charleston, SC 

Plot the numbers 
I own and operate a small 
lawn care and maintenance 
business in Muhlenberg 
County, Kentucky, and every 
time we did an estimate, we 
used to have to deal with 
questions like, "How do you 
charge?" and "How do you 
know that's how much it will 
be?" Three years ago, we 
came up with a simple, but 
sometimes alterable, solution. 

The answer to my cus-
tomers' questions was right 
outside my front door in the 
form of a 10-acre pasture field 
used to graze my horses. We 
measured off five square acres 
and divided them into five 
equal plots. Then, we mowed 

Editor's note: The following letters were 
written in response to our "Best Prac-
tices" article in February on what to 
charge for mowing. Due to the large 
number of letters we received, not all 
are published here. We will publish 
more as space permits. 

the plots, keeping accurate 
times. The first plot we mowed 
as fast as possible, not worry-
ing about how it looked, the 
second we mowed in ordinary 
round-and-round style but 
took a little more time, the 
third in quick back and forth 
strips, the fourth in a nice strip 
pattern at 3.5 in. on the deck, 
and the fifth in a nice strip 
pattern at a height of two 
inches. We also charted the 
amount of fuel we used, and 
placed an equal amount of ob-
stacles in each plot to mow 
and trim around. 

Our numbers allowed us to 
set a job time and dollar 
amount to charge for each 
500 sq. ft. of lawn area. We 
no longer had to say, "Well, 
I've done this long enough 
that I know what it takes to 
do a yard," when a customer 
asked how we determined 
our fee. 

This solution can be altered 
to accommodate many differ-
ent situations to better suit 
our customers' needs. I'm not 
going to give out the dollar 
amount determined, but I can 
say this will work for anyone 
with the equipment and man-
power they currently have if 

they want to take the time to 
do it. I can also say we're 
below the national average by 
more than $2. 

— Michael Smith 
Greenuiew Turf and 

Ornamental Management 
Belton, KY 

Quality is key 
There are a lot of "mom & 
pop" operations that will mow 
a lawn for $20 when it costs us 
$45. They're not making any 
money. We only work for 
clients interested in profes-
sional, quality work. 

Our prices can be as high as 
$60 per hour or as low as $35 
per hour depending on the 
equipment and property size. 
These prices are set so we gen-
erate a 20% profit after all 
overhead is paid. 

Know your equipment, 
choose the correct machine 
for the job, educate your staff 
to be productive, offer the 
correct incentives, know your 
cost of doing business, and re-
ward yourself with a prof-
itable operation. 

— John Van Staalduinen 
Davey Tree Lawn Care Experts 

Rochester, NY 


