Ready to buy — don't get lazy now

Interested in investing in a franchise? Do your homework and “trust your gut in-
stinct,” says Charlie Elliot, general manager of The Bison Franchise Network, a
Louisiana-based marketing organization. “If you go to see a franchiser and it
doesn’t feel right, you're probably correct,” he says.

Check into the company’s business track record and franchisee turnover rate,
along with evidence of any lawsuits filed against the firm. “The company should
also have enough cash in the bank to carry it through,” says Elliot. Compare the
pricing of the franchisers and what they offer. Find out which services you pay for
and how much they cost over time.

“It's not like a stock where you call your broker and it either goes up or down.
This is a life-changing decision,” says Elliot. “I'm amazed at how lazy some people
are when they look at franchises. If you're lazy when you look at a franchise, you'll
be lazy when you run one. It takes hard work to run a franchise.”

One of Weed Man's most vocal and vis-
ible proponents has been Phil Fogarty,
Cleveland, OH, co-owner of one of the
company’s regional U.S, franchises. “As an
independent, I could go all over town and
make as many mistakes as | wanted,” he
says. “I paid for that freedom with a lot of
missed opportunities.”

U.S. Lawns, owned by Environmental
Industries, Inc., Calabasas, CA, concen-
trates on attracting franchisees that provide

full-service maintenance and application in any sizable market and still return an ac-  buying, franchisers also tout the efficiencies
services for commercial accounts. ceptable profit to a franchise owner. of special techniques or equipment.
“Our model demands customer intimacy ~ “We're working with the passion of the For the Green Industry entrepreneur
and service excellence,” insists Hutcheson. owner/operator and the support of a very looking for support, there has never been
He believes the landscape maintenance  large company,” he adds. “That’s hard to more franchise choices. Lm
marketplace is so huge that a quality oper-  beat in a local market.” — The author lives in Cleveland, OH, and is
ation can gain as much as 2% market share Along with the advantages of centralized a frequent contributor to LM.

500 Series Battery Operated Controllers

Objectives:

v Best in class + Best in features +  Best in options

Innovations:

* New six station

* New rubber keypad button design

* Independent program for each valve for four and six stations

* Option to operate more than one valve at a time on four and
six stations

» Optional manual operation of one valve or sequentially
of all valves

* New water budget 10% to 90% in 10% increments
* Low battery indicator

IRRIGATION PRODUCTS

For information * 1-800-322-9146
1210 Activity Drive * Vista, CA 92038 * www.digcorp.com * email: dig@digcorp.com

* Waterproof
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Avoid hassles and
ensure good-looking

tree ordinances

BY MIKE FITZPATRICK

unicipal tree preservation ordi-
nances are a relatively new reality
in the landscaping industry. All
types and sizes of projects are af-
fected — everything from simple
landscaping on existing residential

properties to huge subdivisions and
commercial construction projects. As cities and suburbs
continue to expand, homes and offices are being built in
natural, wooded areas. Unfortunately, construction in these
areas can cause extreme damage to trees, diminishing not

only the land value but also its aesthetic appeal.

Growing popularity

People recognize that trees add value to residential and
commercial property, and that’s why tree preservation or-
dinances are also becoming increasingly popular.

Most real estate agents agree that a property with ma-
ture, healthy landscaping and trees can sometimes sell for
20% more. Mature trees are also an aesthetic asset because
they make a property look stately and established. People
enjoy having trees around them because they provide invit-
ing shade and make an area more livable. And trees provide
obvious environmental benefits such as absorbing pollution,

Home sites that contain mature trees command higher prices.

reducing land erosion, maintaining the water table and pro-
viding habitats and food for birds and other wildlife. If
placed correctly, trees can even save on energy costs by

helping cool or heat a building.

Assuring compliance
Tree preservation ordinances are designed to prevent tree
loss and reduce damage during development, replace trees

continued on page 44
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Checks take time. Time to record, deposit, clear —and that’s if they clear. With Recurring
Payments by MasterCard, your customers can automatically pay you for goods and services
on a regular basis against their MasterCard" account. You'll never have to wait for a
check to clear or worry that it might bounce. That means an improved cash flow and
more time to focus on your business. Your customers will appreciate the convenience.
And appreciative customers are often the most loyal ones.”

MasterCard

For more information on Recurring Payments, call 800-214-4531
or email new_market_acceptance@ mastercard.com

*A recent survey indicates that 55% of consumers would switch from a company that doesn’t offer
recurring payments by credit card to one that does (all else equal).
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TREE MANAGEMENT
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Saving natural areas with mature trees is good for communities.

continued from page 42

that are lost during construction, plant trees where none
occurred previously, and maintain preserved trees after
construction on residential and commercial property.
Unfortunately, tree preservation ordinances vary from
community to community, which can make it difficult and
time consuming for you to assure compliance. The best
way to approach this problem is to check with the munici-
pality’s forestry department before you begin landscape
renovation on a site.

Since the majority of tree preservation ordinances re-
quire you to perform a tree inventory and prepare a preser-
vation plan before beginning work on a site, it's worthwhile
to hire a certified arborist to perform this inventory. The ar-
borist can determine the species and size and number of
trees, as well as which trees are healthy or diseased and
what care they may need. Include a certified arborist in
your planning meetings with the property owners and ar-
chitect to ensure that the tree preservation plan is effective
and practical.

After the municipality approves the plan and you have
the appropriate permits, be sure the site workers know which
trees need to be saved by marking the trees and explaining
why the trees and their critical root zones are to be protected.

One complex project

In a recent project at Middlefork Farm, a planned housing
development located north of Chicago, arborists not only
had to follow the municipality ordinances but also the
preservation requests of the property owners. While work-
ing with the developer and the government agencies, a tree

preservation plan was designed to provide an ideal residen-
tial community with an established neighborhood feel.
Century-old oaks and hickories reside on the site, but since
the trees hadn't received care for at least 15 years, many
were being choked by invasive buckthorn, which had
grown as high as 30 feet.

A significant challenge during the project was minimiz-
ing damage to the sensitive root zones of the site’s 100-
year-old oaks. During renovation or construction projects,
the root zone is the part of the tree most often damaged.
There are three primary factors that result in long-term
damage to tree roots: soil compaction from machinery and
materials, grade changes, and severed roots from improper
trenching and excavating.

Have weekly field meetings

During the Middlefork Farm renovation project, a certified
arborist participated in weekly field meetings with all con-
tractors and equipment operators. The meetings helped the
site workers understand the extensive root zones and how
to preserve them. The workers also learned the appropriate
techniques to protect the trees during construction, includ-
ing how to fence off the area around the critical root zone
and how to conduct supplemental watering, mulching and
fertilization that will promote root growth.

To prevent soil compaction around the critical root
zones, the certified arborist helped plan in advance all the
construction roads, parking places, and equipment and ma-
terial storage areas.

Where majestic oaks were once barely visible, there are
now scenic woods, wetlands, fledgling savanna plants and
more wildlife at Middlefork Farm. The work on the site has
given the trees the greatest chance for long-term survival.

But the tree preservation work doesn’t stop there. Now
that the project is complete, it's necessary to monitor tree
health continuously and implement complete ongoing tree
care, including fertilization, mulching and pruning. Middle-
fork Farm is now more ecologically balanced and scenic
than it has been in decades. Residents are willing to pay a
premium for the beautiful surroundings, and have the satis-
faction of knowing they live in a place that's a model for
balancing development and tree and land preservation.

— The author is a certified arborist with the Tree Preservation
and Land Restoration Division of The Care of Trees.
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Tough Jobs Demand Tough Equipment
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Snowblower

...like hard-working Bobcat attachments.

Take care of those tough jobs — snowblowing, handling heavy snow and ice on sidewalks,
roads and parking lots — with tough Bobcat attachments. These rugged, reliable attachments
are designed to fit Bobcat loaders, excavators and telescopic tool carriers for top jobsite
performance in all kinds of weather. They're tough and dependable and fit you like a work
glove. We build them because you need them.

—
More ony
hard-working
Bobcat
attachments for
snow removal

drR

128-2

Snow Blade

Snow Broom

Visit our website or call for a FREE "Bobcat: One Tough Animal”
Video Catalog and 2002 Buyer's Guide o cat
Bobcat Company * P.O. Box 6000 « West Fargo, ND 58078 « 701-241-8700 ®

www.bobcat.com One Tough Animal
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Property at a glance

Location: Sylvania, OH
Staff: Sylvania Recreation Department

Category: Parks, Recreation Area or
Athletic Fields

Total budget: $560,500

Year site built: 1989

Acres of turf: 135

Acres of woody ornamentals: 1
Acres of display beds: 1

Total paved area: 15 miles
Total man-hours/week: 70

Maintenance challenges

» Maintain high quality turf despite
high traffic

» Performing maintenance around
activities

P Poor soil for athletic fields
(heavy clay)

Project checklist

Completed in last two years:

P Installation of four new ball
diamonds

» Planting of over 100 woody trees
P Installation of paved access paths

On the job

P Five full-time staff, 13 seasonal
employees, three licensed pesticide
applicators

Pacesetter Park

2001 PGMS Grand Award Winner for Parks,
Recreation Area or Athletic Fields

Pacesetter Park in Sylvania, OH, gives
“field traffic” a whole new meaning,
With 25 game-only soccer, lacrosse
and flag football fields, eight ball dia-
monds, two open-air shelters and 66
acres of practice facilities, mainte-
nance facilities and a state-of-the-art
playground, it's the epicenter of all
recreational activity in this northwest-
ern suburb of Toledo. In 2000, the
entire facility averaged between
191,000 and 200,000 players, specta-
tors and other community users.

Obviously, this intense traffic
makes maintenance a challenge.
Grounds workers have become ex-
perts in aeration, fighting compaction
in soil that's heavy in clay. Mowing is
performed three to four times a week
at a height of 1 3/4 in. All work must be
completed by 3 p.m. Monday through
Friday, as evenings and weekends are re-
served for games.

Pacesetter Park was the first recre-
ational facility in Ohio to install the Toro
Touchnet irrigation system, which works

MANAGEMENT!

spend a good deal of their time lining and re-
lining the numerous on-site athletic fields.

off a computer and satellites to allow
pinpoint precision of watering cycles and
easy troubleshooting. There are over 500
irrigation heads on the soccer facility.

Editors’ note: Landscape Management is the exclusive sponsor
of the Green Star Professional Grounds Management Awards
for outstanding management of residential, commercial
and institutional landscapes. The 2002 winners will be
named at the annual meeting of the Professional

Grounds Management Society in November. For more in-
formation on the 2001 Awards, contact PGMS at:
720 Light St. » Baltimore, MD 21230 « Phone: 410/223-2861. Web-site: www.pgms.org
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With over 135 acres of
turf to care for, grounds
crew members must
schedule jobs appropri-
ately and complete them
before 3 p.m. each day.
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BY CURT HARLER

e ill the
' motors of
future
brushes and
~  mowers be
powered by
" zinc and air?
It's not as far-fetched as you
might think.

Briggs & Stratton, Milwau-
kee, WI, is working with a
Carlsbad, CA, firm called
Metallic Power (MP) to de-
velop power systems based on
zinc/air fuel cells.

While they require less
power, cell phones using zinc/air
batteries are commonplace.
Some power backup systems for
personal computers also use
zinc/air. In fact, most applica-
tions between one and 10 kilo-
watts are candidates for zinc/air.

The zinc/air system is a
completely closed-loop system
with nothing to add, nothing to
discard, and nothing wasted,
the companies say. The cell is
safe and three times as energy
efficient as gasoline. Californi-

ans will be happy to hear that
the system reuses the zinc over
and over, is quiet and com-
pletely zero emission — so
CARB standards are no hassle.
“It can be used indoors,” says
Jeff Colborn, CEO of MP.

The demo unit MP deliv-
ered last year fulfilled Briggs &
Stratton’s test requirements.
The companies say they hope
to work on prototype projects
in the future.

The system consists of a
zinc-recycling unit as well as
zinc/air fuel cells. Zinc pellets
one millimeter in diameter
combine with oxygen from the
air in the presence of an elec-
trolyte, forming zinc oxide —
the same stuff used in skin
creams and sun block.

The recycling unit uses wall
electricity to convert the zinc
oxide back to fresh zinc, which
is then recombined with the
electrolyte to be reused.

The companies figure the
cost of zinc/air to be compara-
ble to gas-powered units.

800/678-5443

BRILLION, WI
www.ariens.com

= 936 power brush designed to
brush away light snow dustings,
sand, other debris

= 3-ft. wide flexible bristles
conform to surface

= 9-hp OHV Tecumseh Snow
King engine, differential lock-out
wheels

= Pivoting brush head sweeps
Circle #275

ATl

800/922-2981

DELHI, 1A
www.get-attached.com
= Bradco bucket brooms from
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John Deere’s rotary broom fits
all 1400 Series front mowers:

ATl attach to skid-steers

= Come in 72- and 84-in. widths
= Hold 17 to 19.9 cu. ft. of
debris

= Detach with simple pins

= Optional 25-gal. water kit
Circle #276

DEERE

800/537-8233

RESEARCH TRIANGLE PARK, NC

www.deere.com

= Deere 60 rotary broom fits all

1400 Series front mowers

= 32 altemating wafers of

polypropylene and steel bristles

provide flicking action for

cleaning

= 60-in. working width
continued on page 50
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START AT THETOP

AND WORK YOUR WAY UP.

ONTHE .

vhat may be the toughest truck ever to grace a work site
IOB is now even better. The al !

new Dodge Ram delivers more

capability and a bucketful of convenience - litera

Yy Ram 1500 F"t"."‘uL:' Cab

features a storage system and room for three five-gallon buckets behind the

seat. Plus Ram works even harder for you W th an On-tt 0'-Juf,‘ discount for

jualified business customers. Along with preferential treatment from our
BusinessLink™ dealers. For more information,

BUSINESS

" r cit
please cal or vis

GRAB LIFE
BY THE HORNS

Circle No. 126



LM REPORTS

continued from page 48

= Mechanical drive, five-way
angling

= Side-shield for sprocket and
chain drive holds front Quick-
Tatch stand

Circle #277

ECHO
847/540-8400
LAKE ZURICH, IL
www.echo-usa.com

~e- .

= ES-2400 Shred ‘N’ Vac reduces
debris volume by 12:1

= 23.6¢c engine

= Picks up twigs and pine
needles and turns them into
mulch

= Converts easily to hand-held
blower

= Weighs just nine Ibs.

Circle #278

EXCEL

800/627-9378
HESSTON, KS
www.excelhustler.com

= Front-mounted Sweepster
power sweepers

= 60-in. sweeping width

= Mechanical or hydraulic drive
= 30-degree angle standard,
hydraulic angling available
Circle #279

GLENMAC

800/437-9779
JAMESTOWN, ND
www.glenmac.com

= Harley Power Box Rake uses
unique tooth roller

u |deal for landscaping, trench
restoration, sports fields

= 48-, 72- and 90-in. roller width
models for skid steers

= 48- and 66-in. widths for
tractors

= Handles rocks down to 1/2 in.
Circle #280

GRASSHOPPER
620/345-8621
MOUNDRIDGE, KS

= Debris blower produces 9,500
cfm at 150 mph for high-volume
cleanup

= PTO drive is quieter than most

ZIL R F HoOk | i

zero-tum mowers
Circle #281

HUSQVARNA
800/438-7297
CHARLOTTE, NC
www.husqvarna.com

= High-speed sweeper cleans
32-in. swath

Don't bristle over sweepers

On the job, the question is not “paper or plastic?” Rather, it's
whether bristles of nylon, rubber, or steel do the best job for

= Easy mount on 700/900 series

removing debris.

David Vick, general manager of sales at RedMax, recom-

mends using a nylon brush for cleaning grass clippings, wood

chips, sawdust, mulch or other debris from sidewalks.

Rubber paddles work better to clean debris from new con-

struction sites or for removing light snow from walks or drive-

ways. Likewise, the rubber version should be better for clean-

ing up aeration plugs or smoothing sand traps.

Some manufacturers are moving from steel bristles to

polypropylene bristle sets. “We have used steel bristles but

found them to wear and take a set at a much faster rate than

the poly,” says Dwayne Shaufler of Sno-Way. He notes the

poly strips can be rotated periodically from front to back for

even longer life.

Keep in mind that bristle brushes are more gentle on new

seedings. If the job involves rock picking or heavy debris, how-

ever, go with steel.

= Attaches with simple pin hitch
= Works with any riding mower
Circle #282

LITTLE WONDER
877/596-6337
SOUTHAMPTON, PA
www.little-wonder.com

= High-output blower has 10-in.
diameter steel-hubbed
pneumatic wheels

= Three models feature Briggs
Intek engines (6, 8, 10 hp)

= Ergonomically-designed handle
Circle #283

MARUYAMA US
425/885-0811

PLANO, TX
Www.maruyama-us.com

m Backpack blower has 59.2cc
Kawasaki engine

= Weighs only 21.5 Ibs.
including tubes

= 700 cfm maximum air volume
Circle #284

50 LANDSCAPE MANAGEMENT / JUNE 2002 / www.landscapemanagement.net

PATRIOT PRODUCTS
800/798-2447
PEWAUKEE, WI
www,.patriot-products-
inc.com

= Chipper-shredder-vacs,
chipper-blower-vacs reduce yard
waste volume 20-to-1

= Lightweight, compact

= Honda power, low oil shut-
down, overhead valve, semi-
pneumatic tires

Circle #285

REDEXIM CHARTERHOUSE
570/602-3058
PITTSTON TOWNSHIP, PA
www.redexim.com
= Turf Tidy sweeps, dethatches,
flail mows
= 2002 version allows quick-
switch by handy, forward-facing
access panel
= Turbo fan forces debris into
three-cu. yd. container

continued on page 52
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