events

WHAT, WHEN & WHERE

April

14-17 North American
Snow Conference / Columbus,
OH; 816/472-6100

May

3.7 ASIC National
Conference / Tucson, AZ;
312/372-7090

4.6 TOCA Annual Meeting /
San Antonio, TX; 952/758-6340;
www.toca.org

5-7 Green Space Design
Conference / Denver, CO;
877/473-7526;, www.green-
spacedesign.org

6-7 Southeastern Turfgrass
Conference / Tifton, GA;
229/386-3416

June

19-23 GCA Retail Tour /
Boston, MA; 202/789-2900;
www.anla.org

July

11-14 ANLA Convention
& Executive Learning
Retreat / San Diego, CA;
202/789-2900; www.anla.org

13-17 Soil and Water
Conservation Society
Annual Conference /
Indianapolis, IN;
WWW.SWCS.0rg

17-18 OPE Dealer
Convention / Louisville, KY;
800/558-8767

17«19 Turfgrass
Producers International
Summer Convention and
Field Day / Ft. Collins, CO;
800/405-8873; www.turf-

grasssod.org

19-21 International Lawn,
Garden & Power Equipment
Expo / Louisville, KY; 800/558-
8767

22-23 PLCAA's Legislative
Day on the Hill & Arlington
Renewal Project / Washington,
D.C.; 800/458-3466;

www.plcaa.org

brings you the
most practical and useful web site in the industry

The #1 magazine in the indusiry

www.LandscapeManagement.net
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Find out why thousands of
landscape professionals log onto
www.landscapemanagement.nef
every day.

: For more information, contact John Payne, Group
' Publisher, of 800-225-4569; fax: 440-891-2675;
' e-mail: jpoyne@advanstar.com.
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Fits commercial zero-turn mowers

.

J rco HOOKER AERATOR

{ p b4

Aerate 66,000 sq. ft. / hr. at 5 mph; turn while aerating
Call for dealer 800.966.8442 www.jrcoinc.com

Circle No. 137

Solution!
NOW MADE IN THE USA

DEER * RABBITS ¢ ELK

Take their word for it...

We've tried everything from deer damage hunting permits
to FIVE other types of spray deterrents and nothing works

—Skip Kuchenbuch, Farm Manager
Willow Spring Tree Farm, Radford, VA

as well as Plantskydd.

We've been using Plantskydd for almost two years now with

95% efficacy. We've even started to replant species we had

given up on. —Steve Sandeen, Head Gardener
College of the Redwoods, Eureka, CA

T el  Fortestimonials, field trial results, FAQ's and location of the
OUR FREE dealer nearest you, visit our website:
LS www.treeworld.com or www.plantskydd.com

cALLToLL FRee 1-800-252-6051
Email: info@treeworld.com

Primary Agent

EE WORLD

10 N. Gates Ave., Lackawanna (Buffalo) NY, 14218 USA

Circle No. 138
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The latest landscape
industry news is at
your fingertips—

FREE
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Week in Review

From Landscape Management Magazine

IS FOR YOU!

Landscape Management’s editorial team sifts through
the week’s hottest news—so you don't have to. Tap into
a reliable source of news and hands-on information with
links to more resources.

Here’s what you get in your e-mail
box every week:

* Business and the Economy: coverage of economic
shifts that affect the landscape industry; mergers and
acquisitions; financial news.

* Business Management: tips on running a more profitable
business; resources you can tap into for immediate
information.

e New Products: new product announcements and
updates on products to enhance your landscape
business.

* Industry Announcements: the latest company and
personnel announcements.

o Events: up-to-date calendar of conferences, seminars
and other events in the landscape industry.

Start getting e-mail you can't wait to open.
Log onto www.LandscapeManagement.net today!

Landscape e ADVANSTAR LANDSCAPE GROUP
MANAGEMENT
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Plant Survival Essentials

ALL-PURPOSE
T/0 PLANTING GRANULES

Four (4) Critical “Plant Survival Essentials”..
In 1 Convenient, Cost-Effective Planting Package!

#1. 2-3-2 NATURAL ORGANIC FERTILIZER
#2. ENDO-ECTOMYCORRHIZAL FUNGI
#3. ADVANCED POLYMER GEL
#4. BIO-PLEX BIO-STIMULANT

More Information & Ordering
1-800-441-3573

Circle No. 139

» Edge or trim at any angle from horizontal to vertical with
one quick adjustment.

* Can be adapted to virtually any mower deck

» Easily folds out of the way for transportation, and will not
extend the deck width!

* Mount is spring loaded to swing away from obstacles for
added safety

* Increase productivity for all zero turn mowers.

LEADER IN TURF CARE INNOVATIONS

For more information, contact your local PECO dealer today

1-800-438-5823

www.lawnvac.com

Circle No. 140

LYY T

WE KEEP YOU CUTTING.

NOT TO MENTION MULCHING, CHIPPING, LOADING AND HAULING.
If you have a job to do, chances are we have the
machine to do it. From mowers to chippers to compact loaders, o
Gravely means reliable performance. So call 1.800. GRAVELY
or visit www.gravely.com. Find out what keeps so many
landscape professionals coming back to Gravely.

EFEAVELY)
AN AHIV[NS COMPANY

o

i O
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Professional Results!

Frs o, AR

T e

he improved PeCo Pro-12 vacuum system. Shown on

an Encore machine, but designed to custom fit

virtually all commercial Z turn mowers on the market
today! All PeCo vacs have a self contained power unit that
does not rob engine power from the mower. Featuring a fully
mounted tapered aluminum box with obstruction free
dumping from the seat. Each unit comes with a counter
balance weight and a throttle kit for complete from the seat
operation. Engine options range from a standard Briggs &
Stratton 5.5 Hp to a 7 Hp Yanmar diesel with electric start.
PeCo vacs, always efficient, always affordable.

SEE YOUR DEALER TODAY!

800-438-5823

100 Airport Rd. » Arden, NC 28704
peco@ioa.com

Circle No. 142
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CLASSIFIED SHOWCASE

MANAGEMENT

For ads under $250, payment must be received
by classified closing date. VISA, MASTERCARD,
and AMERICAN EXPRESS accepted.

Send to: Advanstar Marketing Services,
7500 Old Oak Blvd., Cleveland, OH 44130.
Advertising Information: LESLIE ZOLA,
1-800-225-4569 x2670 or 440-891-2670,

Fax: 440-826-2865, Email: lzola@advanstar.com

Bird Control

SE®B®GONE !

* Repells Geese
a:ﬁg&xh !

. Smxy spray

right on
grass !

* One Gallon covers

one ocre |
* Geese hate the
taste !
* EPA Approved |
Bird*BeGone, Inc.
w.mhwcmds,«-sa
Eﬁ.’&‘{ﬁ’z%’ﬁi qu 1-800-392-6915

birdbgone.com
We accept Visa & Mostercard | TBF. @I

Circle 148 on Reader Service Card

Business For Sale

LONG ESTABLISHED NURSERY
IN AFFLUENT COMMUNITY
Features Include:

Approximately six acres with

* Buildings & Facilities

* Nursery Equipment

* Shade Houses

* Wholesale Annuals/Flowers Nursery

* Contract Growers

Asking $695,000
Please reply to e-mail:

jschwiering @ norrisandcompany.net

LANDSCAPE

N TION MPANY
Well Established

20-year Landscape Company

Boston, Massachusetts Area.

Annual volume $3.1 million PLUS!
Company breakdown:
* 70% Construction
* 20% Maintenance
* 10% Snow Operations
Well managed and organized operation
with a meticulous fleet. Will sell with or
without the Real Estate, which has all the
necessary provisions for repairs and parking.

The February 2002 backlog to date is $1.5 million!

Contact GLOBAL BUSINESS EXCHANGE
MR. JOHN F. DOYLE at: 781-380-4100

Business Opportunities

ooking
for a job?
Great. We'll start
you at CEO.

Tired of struggling in the
By

landscape industry? We'll give

)'(‘\l a }‘r(’n]l“l“n. (““ us
today and learn how to start

your very own “'.H]ChlSC.

— BIDDING STRATEGIES AND MORE —

Business For Sale (Cont’d) Business Opps (Cont’d)

LAWN PROFESSIONALS...
Improve Your

Opportunities for Success!

Take advantage of our experience! The information
contained in these manuals has taken our lawn service
from 9 to nearly 700 accounts. Receive special pric-
ing when you order four or more manuals:

* Bidding& Contracts . ............. $47.95
* Marketing&Sales . ............... $39.95
* 20 Letters For Success ............. $29.95
eContracts &Goals ................ $39.95
* De-Icing & Snow Removal ......... $39.95
* Estimating Guide:

Residential & Commercial ........ $34.95
 Selling &Referrals ............... $44.95
* Telephone Techniques

(Not a Telemarketing Manual) .. ... $24.95

Profits Unlimited

“Your Key to Success”

800-845-0499

www.profitsareus.com

] ™ @ @@

Circle 149 on Reader Service Card

<)
<21 p Uil ?
The Best in Synthetic Golf Facilities

We will TRAIN YOU to be SUCCESSFUL
in the Backyard Putting Green Business
Call the Putting Green Pros
Toll Free 877-881-8477
www.theputtinggreencompany.com

LAS VEGAS, NEVADA

Full Service Commercial
Landscape Company

Complete with Nursery and Greenhouses!
Established Business for 25 Years

Prime Las Vegas Real Estate

GREAT CASH FLOW!
$1,950,000
Call Mike Webster, Broker: 702-870-2199

NKLIN PRODUCT
OPPORTUNITY!
Use/market, new technology liquid
slow-release fertilizer, micro-nutrients,
adjuvants, drift control, seed treatments, etc.
BUY DIRECT FROM MANUFACTURER.
FREE Catalog - 800-832-9635
Fax: 320-238-2390
Email: kmfranke @hutchtel.net

FREE APPRAISAL * NO BROKER FEES

SELLING YOUR BUSINESS?

Professional Business Consultants
can obtain offers from Qualified Buyers
without disclosing your identity.
Consultant’s Fees are paid by the buyer.
CALL: 708-744-6715
Fax: 630-910-8100

Put the Dynamics of Classifieds to Work for You!
Call Leslie Zola at 800-225-4569 x2670 or Email: Izola@advanstar.com
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Deer Repellent

CLASSIFIED SHOWCASE

STOP

Animal Damage

Help your customers protect
their gardens with the most
effective animal repellent!

» Repels Deer, Rabbits, Tree Squirrels, Voles efc.
» Safe for Food Crops, Plants, Bulbs efc

» Odor & Taste Barrier — Dual Protection

# Long Lasting Weather-Resistant

b—j
_t%ﬂ"
Circle 150 on Reader Service Card

Distributors/Reps Wanted

Independent Reps,
Distributors & Dealers Wanted

To represent Garick & Paygro product lines.
Regional and national opportunities.

Bulk and/or bagged bark, mulches, soils,
soil amendments & recreational surfacing
opportunities in certain geographical market

areas for our brand name product lines:
Alabama Auburn™, Paygro Black Satin™ Mulches.
Paygro™ Composts, Soils, Manures, Growers Blends
and HydRocks™ Calcined Clays, Rice Hulls.
Recreational Surfaces, Kids Karpet™,
Designated Dryer™ Calcined Clay for athletic fields.
Paygro™ Packaged Soils & Mulches, Malabar Farms,
Forest Floor™ & Farmer Green™ labels.
Fertilgro™ Organic Fertilizer and Masterblend™
Professional Fertilizers.
Can represent one, multiple or all
depending on areas available.
Visit www.garick.com or
call 1-800-2GARICK ext. 40.
Please mention this code: REP/LANMAN/040102

Educational Opportunities

NOW... Learn professional Landscaping and
Gardening at home! Our program provides
thorough training in all phases of commercial and
residential landscaping. Diploma awarded. Free
brochure describes program and opportunities in
detail. Call 1-800-326-9221 or write Lifetime
Career Schools, Dept. LF01402, 101 Harrison
Street, Archbald, PA 18403. 4/02

www.deer-off.com
1.800.333.7633

REPEATING |

it will be seen & remembered

FACTORY LIQUIDATION

upP ro40% OFF

SUPER TOUGH
HEAVY |-BEAM
| BUILDINGS

Perfect for use as
a landscaping
business location.

40 x 65 (3 LEFT)

40 x 85 (1 LEFT)
Some Other | 30 % 110 (2 LEFT)
Sizes Available | 60 x 150 (1LEFT)

® 20 year roof & wall warranty
= Plenty of room for storage &
a workshop

R
e

EDING SYSTEMS

For a FREE hydro seeding info pack & video call:

TURBO TECHNOLOGIES, INC.

1500 FIRST AVE., BEAVIR FALLS, PA 15010

1-800-822-3437 www.turboturf.com

“W.E.CHAPPS: =

d YOUR SOURCE FOR:

’’Mesh Debris Mower Bags
\ “Equipment Covers

7 - Landscaper Accessories '
‘ ~ __“FREE CATALOG!!! ~
T : 800-‘8[(;—242‘4}1

WWW. WECHAPPS.COM

M L

=5, @-3614-873-3719

S 7 G

Sprayer and sprayer accessories

2 LANDSCAPE DESIGN KIT 3

48 rubber stamp symbols of trees,
shrubs, plants & more. 1/8" scale
Stamp sizes from 1/4" to 1 3/4"

. $80 + $6.50 /h VISA, MasterCard, or
Shad MO's shipped next day. Checks delay
shipment 3 weeks. CA add 7.75%Tax

e Fice Bl AMERICAN STAMP CO.
Prices mu_g";g E;;yz‘; * 12290 Rising Rd. LM2, Wilton, CA 95693

without notice. ~ g16. 6a7.7102 & 1 10ll Free (877) 687-7102

SEEDLAND.COM

LAWN & TURFGRASS SEEDS
Grasses for warm, cool & transition zones
Buy Seed Direct - Commercial Sales Online
(888) 820-2080
www.Seedland.com

PHYSAN 20
ALGAE AND ODOR CONTROL
FOUNTAINS, STATUARY,
BIRDBATHS AND WALKWAYS.
Cost effective and biodegradable.
Ordering and Dealer information: Maril Products
320 West 6" Street, Tustin, CA 92780

800-546-7711 www.physan.com

35 x 45 x 10°
$4,198

We Ship Anywhere In The USA! 10,000 Sizes, Bolt-Together All Steel
Buildings & Homes. Call Today For A Price Quote And Brochure.

HERITAGE BUILDING SYSTEMS

800.643.5555

heritagebuildings.com

landscapersupply.com
WHERE THE PROS SHOP
1-800-895-4589

USED EQUIPMENT FOR SALE
® 1987 Vermeer Model M475A

B -1 - R P $15,000
¢ John Deere Model 300 Backhoe Attachment

(For JD 455 Crawler/Loader) . . .. .. $5,000
* Rockhound Model 72A

Skid Steer Mount . ... e v $3,000
® 1990 GMC Truck w/mounted

84" Vermeer Tree Spade ........ $30,000
® 1993 Ford Explorer4WD ........ $5,000
* 1994 Ford Explorer4WD ........ $5,000

Contact John at 410-755-6600
Fax: 410-755-6152

MOWER REPLACEMENT PARTS
FREE 200 Page Catalog — Save $$$$
Mower Blades * Air & Oil Filters
Trimmer Line * Belts « Plugs
Over 20,000 Blades in Stock
MOW MORE SUPPLIES
1-800-866-9667
Order FREE Catalog LM02

Here are THBEE words

that will help

keep vour ad in your
prospective customers plans

FREQUENCY
FREQUENCY

Call Leslie Zola to find out how you
can save by frequency advertising.
1-800-225-4569, ext. 2670
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CLASSIFIED SHOWCASE

Help Wanted |

- X NS ——
GreenSearch
Providing professional executive search, human
resource consulting and Web-based job posting
services to ry companies and allied
horticultural trades throughout the United States.

www.greensearch.com
E-mail: info@greensearch.com
Toll free: 1.888,375.7787

Local Phone: 770.392.1771 Fax:770.392.1772
1117 Perimeter Center W, Suite 500 E., Alanta, GA 30338

J

MANAGEMENT
Chicago Metropolitan Area

Anderson Pest Control, a leader in pest management
services for more than 75 years, is experiencing
significant growth and has immediate opportunities
for experienced managers.
Anderson is looking for individuals that have strong
communication and interpersonal skills. This
position requires administration of all aspects of
branch operations including full budgeting and
profit & loss responsibility. With an inside staff of
four and a field staff of up to twenty you will need
experience in leading a service team. A college
degree is preferred.
We offer excellent growth opportunities, incentive
and benefits package including: Matching 401(k),
health, life, dental & vision, company vehicle and
paid vacations.
For immediate consideration, fax or email resume,
salary history and cover letter to:
Attn: Human Resources
Email: hr@anderpest.com
Fax: 630-834-9298
EOE - Drug Free

Horticultural Jobs.com
Looking for a Job — Employees?
Horticultural Jobs.com website matches
employees to employers offering jobs in:

* Landscape Management
« Irrigation
* Sales
Jobs in ALL areas of the Green Industry
Visit Today!
www.horticulturaljobs.com

LAKE CITY COMMUNITY COLLEGE
HUMAN RESOURCES DEPARTMENT
Rt. 19, Box 1030, Lake City, FL 32025-8703

INSTRUCTOR
LANDSCAPE TECHNOLOGY
(198 Duty Days Tenured Track)

To Commence Fall 2002
MS Degree in Horticulture, Plant Science,
Botany or similar discipline plus two or more
years landscape or related experience. Computer
literate. Review of applications to begin April 30,
2002 and will continue until position is filled.
For Information Call Jobline
(386) 754-4505 « Fax (386) 754-4594

Join us as we change the face of the landscape industry...

Nationwide Opportunities!

* Landscape Construction Estimator - Bay Area, California

¢ Landscape Superintendents -
* Maintenance Manager

Salt Lake City, Utah
New Orleans, Louisiana

We offer a wide range of benefits including medical, dental, 401(k),125 cateteria
plan and education. Visit us at www.acconstructors.com or call 303.795.2582

THE BRICKMAN GROUP, LTD.
Careers in landscape management
available in:

California — Colorado
Connecticut — Delaware
Florida - Georgia
[llinois — Indiana
Maryland — Massachusetts
Minnesota — Missouri
New Jersey — New York
North Carolina — Ohio
Pennsylvania — South Carolina
Tennessee — Texas
Virginia — Wisconsin
Fax: 301-987-1565
E-mail: jobs@brickmangroup.com
www.brickmangroup.com

BOZZUTO LANDSCAPING COMPANY
Serving Maryland & Virginia
BLC is a stable, profitable, award-winning firm,
seeking career-minded individuals.
Positions Available in:
« Field
« Sales
* Management
E-mail: tdavis@land.bozzuto.com

Web Site: www.bozzuto.com
Phone: 301-497-3900

3 BRANCH MANAGERS-IMMEDIATE!
Rapidly expanding vegetation Management Company
now entering its 12th year, seeking 3 managers
for Long Island/Westchester/Rockland counties.
Must be Sales/Estimating & Customer Service
oriented. Able to work unsupervised for periods
at a time; self-starter. Accountable for profit/loss.
* Excellent communication skills

* Organized-Responsible

* Personable-Articulate~Energetic

* Able to wear many hats

College degree or 7 years prior related work
experience within green industry or other service
type sector a must. Must possess DEC (Cat3 A)
pesticide applicator license or be readily able

to pass written exam shortly after hire. Plant
identification knowledge a plus, as is the desire
1o succeed.

FIELD TECHNICIANS (3)

Full-time applicator position. Requires category
(DEC3 A) pesticide applicator license or
technician and clean drivers license, 3 years prior
chemical lawn care, tree spray or landscape service
experience necessary. Plant identification skills.
Excellent salaries; specify job applying for.
RESUMES: Fax: 631-421-3008,

Email: PIRELEIF88 @aol.com

106 LANDSCAPE MANAGEMENT / APRIL 2002 / www.landscapemanagement.net

CAREER OPPORTUNITY!
LANDSCAPE MAINTENANCE DIVISION
Established, industry recognized landscape firm
seeking a qualified and motivated individual to
incorporate our company mission and goals into
an industry leading maintenance division.
Responsibilities include:

¢ Client Management

* Estimating

* Production Scheduling

* Material and Equipment Acquisition

* Staffing Requirements

 Turf and plant horticultural knowledge
Complete compensation package includes
excellent base salary, bonus opportunities,
company vehicle, medical, dental, vision and
401(k) retirement plan, sick and personal time.
PLEASE FAX CONFIDENTIAL RESUME
AND SALARY REQUIREMENTS TO:
631-643-6645

I LOVE NEW YORK!

Come join one of the finest and largest family
operated Full Service Landscape Companies in
prestigious Westchester County.

Michael Bellantoni Inc. is a 39-year-old company
experiencing strong growth, creating a need for:

* Division Managers

* Project Managers

* Operations Managers

* Forepersons
Responsible for day-to-day Operations, Estimating,
Supervision of field personnel. Qualified applicants
must have proven leadership abilities and two years’

horticultural experience. Incentive pay-
Holiday/Vacation pay — Health/Simple IRA
Fax or send resume:
Michael Bellantoni Inc.
121 Lafayette Ave., White Plains, NY 10603
Fax: 914-948-6473

REALTY LANDSCAPING CORP.
We're a well-established landscaping
design/build and installation firm with

three offices in New Jersey and Pennsylvania.
We have great career opportunities for

experienced individuals.

Excellent salaries and benefits offered,
including company-matched 401(k).
Please respond to:

Human Resource Manager
Realty Landscaping Corporation
2585 Second Street Pike
Newtown, PA 18940
Fax: 215-598-7345
Email: RealtyHQ@aol.com
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CLASSIFIED SHOWCASE

Help Wanted (Cont’d)

OMNI FACILITY SERVICES
LANDSCAPING GROUP
Norristown, Pennsylvania
Our location is experiencing rapid growth!
We are seeking various positions in all divisions.
REQUIREMENTS AND BENEFITS
« Valid Drivers License, CDL a plus
* Salary commensurate with experience

(Management Positions)
* Full benefit package, including 401(k)
offered to full-time positions
Please forward resume to:
Omni Facility Services
400 N. Park Avenue, Norristown, PA 19403
Fax: 610-630-1288
Email: rpinto@omnifacility.com
Omni Landscaping Group is a drug free
work environment and EOE.

Pennsylvania/ NewJersey/ Delaware
firm seeks motivated individuals who have
experience in the green industry.
AVAILABLE POSITIONS INCLUDE:

* Operation & Production Managers

* Crew Leaders

« Salesperson for Landscape & Tree Services
* Landscape Designer

* Arborist

* Lawn Technicians

* Equipment Operator/ CDL Driver

Year round salary with full benefit package
including 401(k) plan and commissions.

Fax Resume: 856-321-0105 or Call: 215-927-9960
Email: jobs@GreenscapeOnline.com

ACRES GROUP... The BEST Place for the BEST
People to Work! Acres Group, one of Northem lllinois’
largest independent landscape contractors growing
at +17%, seeks additional Maintenance Managers
& Project Managers to continue our growth.
Opportunities available in 3 of our 5 facilities—
Wauconda, Roselle and Naperville. Maintenance
Managers supervise and train multiple crews. Project
Managers will bid, sell and service new commercial
construction projects. Superior compensation and
benefit opportunities. Contact Maureen for immediate
confidential consideration: PO Box 448, Wauconda,
IL 60084. Phone: 847-526-4554; Fax: 847-526-4841;
Email: greatjobsare @acresgroup.com Surpass your
own personal expectations in a fantastic team environ-
ment. Visit our website at www.acresgroup.com
for more career opportunities! MEMBERS OF THE
ILCA SINCE 1985. 10/02

FLORAPERSONNEL, INC. In our second decade
of performing confidential key employee searches
for the landscape/horticulture industry and allied
trades worldwide. Retained basis only. Candidate
contact welcome, confidential, and always free.
1740 Lake Markham Road, Sanford, FL 32771.
PHONE 407-320-8177. FAX 407-320-8083.
Email: Hortsearch@aol.com Website:
12/02

http://www.florapersonnel.com

Increase your sales by nearly twice
that of black & white ads!

Call LESLIE ZOLA: 800-225-4569 ext. 2670
E-mail: 1zola@advanstar.com

Only $799 complete.
Includes Free Support!

For a FREE demo, call 24 hours

1-800-724-7899 ext.2

or visit us at

www.wintac.net

™ Green The all-in-one
gditio” software for

« True 32-bit Windows ™ Design, Unlimited Data Capacity
« Visual Job Scheduler, Job Costing, Street Mapping
» Automatic Maintenance Scheduling and Routing

« Automatic Invoicing, Phase Billing, Profit Tracking

« Track Work History, Matenial, Labor, Productivity

« Attach your own Photos to Customers, Job Sites

« Full Accounting: G/L, A/R, A/P, Payroll, Checking,
Inventory. Or link to QuickBooks °, Peachtree *, MS Office

« Print Proposals, Invoices, Work Orders, Statements
Purchase Orders, Reports, Letters, Labels. Send Email!

landscapers

LANDSCAPE BUSINESS
MANAGEMENT SYSTEM (LBMS)
Billing System for Landscapers -
Basic System $499
Rapp Industries, Inc.

201-670-9084 o Fax: 201-444-4595
Email; BobRappMail@Yahoo.com ® www.Rappind.com

HURRY!

If your ad isn't here,
contact Leslie Zola
immediately at
800-225-4569, x 2670
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GUIDELINES TO HELP AN INDUSTRY GROW

Payday for the owner

BY RON HALL /
EDITOR-IN-CHIEF

few years ago a friend

put his tight little lawn

care company on auto
pilot and treated himself to a
brand-new Mercedes. This tal-
ented rascal looked the picture
of entrepreneurial success

much cash out of his com-
pany and there wasn't
enough left at year's end to
grow it.

What are you worth?

This leads us to the question:

How much should an owner

give himself/herself in salary?
Several of our editorial advi-

cruising the tree-lined streets of  sors, successful owners them-

his neighborhood in his
big, black sedan.
He was paying
himself fat and
living large.

The next time
we got together,
maybe a season or two
later, the Mercedes ¥
was gone, my friend’s
business was on the
skids and his ego had taken a
noticeable hit. On the plus side,
he was looking tan and trim,
being forced to do some of his
firm’s production again.

The way we see it, there are
two issues here:

» The owner abandoned
responsibility of the operation
of his company without com-
petent backup.

P The owner took too

ada and Mexic
S 4l other countries
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s selves, offered prac-
). tical, if not
particularly help-
ful, responses.

“As much as
I can take out,” said

one, half seriously, it

#80% seemed.
. “Whatever is left
over,” said another.

Then we recalled notes
that we'd taken at industry con-
sultant Kevin Kehoe’s talk at
the 2001 ALCA Conference.
Kehoe said that a person run-
ning a $| million operation
could reasonably pay
himself/herself $60,000 —
about $20 an hour for a 60-
hour workweek (LM'’s ‘01 State
of the Industry survey says that
owners work, on average, 56
hours a week).

one year, $220 fo
e U.S.; $20 in Canada anv
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Jerry Gaeta, another re-

Sound off

Did we miss a crucial
point? Let us know. If we
select your comments,
we'll mail you a copy of
the book, “Picture Per-
fect: Mowing Techniques

spected consultant and land-
scape business owner, feels
that an owner’s salary and that
of the office staff, sales or pro-
duction person combined
should fall between 8% to
12% of sales.

Obviously, the owner of a

| e i for Lawns, Landscapes
small company that's grossmfg,, and Sports,” by David
say, $300,000 a year or less, is Mellor, grounds supervi-
probably running the whole sor for the Boston Read

show — sales, management,
8 Sox. Send comments to:

perhaps even production — Best Practices, Landscape

and can reasonably pay him-

Management, 7500 Old
self/herself what he/she would Oak Bivd.. Cleveland. OH
pay somecne elee todo these 44130. Or e-mail your
things. But, not more. response to jstahl@

The company; owner also advanstar.com.
strives to make his/her operation Books compliments
as efficient and profitable as pos- of Simplicity
sible, not only to build the com- Manufacturing
pany’s value to clients but l -
to return dividends (not

citymfg.com.

necessarily a higher The book is
sa]ary) to the owner at published by
year's end.

Sleeping Bear
“Some owners

i Press. Call
don’t understand that 800/487-2323
they're supposed to it
have net profit at the SR
end of the year,” says t

Gaeta. “That’s their

money t0o.”

livery, include an additional $70 per order annu Single copies (pre-paid only) $8 in th ed
i countries. Add $6 per order for shipping & ding. Perlodicals postage paid a1 Duluth
MN 55806. Canadian G.5S.7. number: R-124213133. Publications Mall Agreement Nus

108 LANDSCAPE MANAGEMENT / APRIL 2002 / www.landscapemanagement.net




We could just sit on the zero-turn rider that set the standard for the landscape
market, but that’s not us. Instead, we routinely drive ourselves to raise the bar
so that you won't have to look anywhere else for the most powerful, productive
machines on the market. Visit www.exmark.com/innovationtwo to view the
more than 20 enhancements we've made to our Lazer Z° lately.

Best-Selling Brand of Mowing Equipment for the Landscape Professional

Circle # 102


http://www.exmark.com/innovationtwo

A5 Ntedoggy Nir:erndets.'lheBob-Cat‘Z‘l‘ZNSmes
' ‘; 5 zew-tumnda'sauraﬂmmhmﬂahngm’mey'm
~ tough and affordable. And deliver one heck of a mean
| cut. Because when it comes to protecting their turf,

- it they're all business. Giving you ﬂ\roptlom.you need
5 .,at&\eprkeyouwantChooseﬁnmaireogl_gqud-cooleﬂ

( Now That’s One Mean Cat. J\

_stretch out your legs, while our comprehensive 3-2-1

diesel engines, with Bob-Cat's 7-gauge steel, fully floating,
suspended ContourCut ~ decks ranging from 48" to 72"
wide. In addition, we've added features to improve
operator comfort, like a redesigned footplate, so you can

warranty gives you all the support you need. For a dealer
near you, call 1-888-922-TURF or visit textronturf.com.

D,

B*‘r ©2001 Texsron Gol, Turf & Specialty Products
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