IMPEDE THE SEED.

WEEDS NEVER SEE THE LIGHT OF DAY.

.F':U:ML Lurking just beneath the surface are thousands of It's a combination that's earned Pendulum a higher
" tiny weed seeds, threatening fo ravage lowns and  satisfaction rating from LCOs than any other preemergent.*
“ established ornamentals. Fortunately, Pendulum® To learn more about how Pendulum can make sure weeds never
preemergent herbicide stops more than 40 see the light of day,

broadleaf and grassy weeds dead. call 1-800-545-9525, 'm” W'
Pendulum is a proven performer, offering well over o decade  ext. T3257 or visit _w L

of unsurpassed, season-long control and unmatched value to www.turffocts.com.

maximize your profit margins. Always read and follow label directions.

BASF
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=+~ " INTRODUCING THE MOST POWERFUL DIESEL | ¥
: ANYONE COULD PUT IN A PICKUP: -

The new Duramax- Diesel engine with the Allison” 1000 5-speed automatic transmission.
Both available only in Silverado’ 2500HD and 3500. 300 hp, 520 Ib.-t. torque. 15,800-Ib. maximum trailering capacity.

From Chevy." The most dependable, longest-lasting trucks on the road!* 877-THE TRUCK or chevy.com/silverado

SILVERADO HD
*ﬁ
LIKE A ROCK

dlculated assuming standird equipped base vehicke plus driver. See The
lawns exclude other GM divisions. © 2001 GM Corp. Buckle up, Ank
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events

WHAT, WHEN & WHERE

July 2001

18-22 Turfgrass Producers
International Summer
Convention and Field Day /
Toronto; www.turfgrass
sod.org

19 Green Industry
Professional Field Day &
Trade Show / Washington, DC;
703/250-1368

20 Conference on Woody
Plants / Swarthmore, PA;
610/388-1000, x507

20+22 EXPO 2001 / Louisville,
KY; 800/558-8767

22-25 98th Annual ASHS
Convention / Sacramento, CA;

703/836-4606; www.ashs.org

24-25 NNLA Summer Field
Day / Bellwood, NE; 816/233-
1481

24926 91st Annual CAN
Convention / Monterey, CA;
800/748-6214; www.can-
online.org

26-27 Emerald Expo Trade

Show / Seattle, WA; 877/GREEN-

55

30-31 INLA Summer Field

Day / Fort Atkinson, IA; 816/233-

1481

31 Midwest Regional Turf
Field Day / West Lafayette, IN;
765/494-8039

31-2 19th Perennial Plant
Symposium / Crystal, VA;
614/771-8431

August

1 New Jersey Turfgrass

Association Field Days /

Adelphia, NJ; www.njturf-
grass.org

3-5 SNA Convention &
Trade Show / Atlanta, GA;

770/953-3311; www.sna.org

4-8 Soil and Water
Conservation Society
Annual Meeting / Myrtle
Beach, SC; 515/289-2331

8-9 INLA Summer Meeting /
Indianapolis, IN; 317/955-0628

12<14 KNLA Summer
Meeting / Dodge City, KS;
816/233-1481

12+15 ISA Milwaukee 2001
Conference & Trade Show /
Milwaukee, WI; 217/355-9411

14-16 Weed Management
Assn. Conference & Trade
Shows / Colorado Springs, CO;
970/498-5769;
www.nawma.org

16 MNLA Summer Field Day
Grand Rapids, MI; 800/879-6652;
www.mnla.org

MANAGEMENT
VISIT US ON THE WORLD WIDE WEB: www.landscapemanagement.net

Proud supporter of these green industry professional ergamizations:

ALCA
anfa

Landwape Mvinsstian

i
i
{

Associated Landscape Contractors of America
150 Elden Street, Suite 270

Herndon, VA 20170

703/736-9666

www.alca.org

American Nursery & Landscape Association
1250 | St. NW, Suite 500,

Washington, DC 20005

202/789-2900

Independent Turf and Omamental
Distributors Association
25250 Seeley Road

Novi, MI 48375
248/476-5457

THE OFFICIAL PUBLICATION OF

American

of Irrigation Consultants

P.0. Box 426
Byron, CA 945140426
925/516+1124

www.asic.org

l
l

»eE b §i®

it
FiT0CA
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The Irrigation Association

8260 Willow Oaks Corporate Dr. Suite 120
Fairfax, VA 22031-4513

703/573-3551

www.irrigation.org

National Arborist Association
3 Perimeter Road, Unit 1
Manchester, NH 03103
603-314-5380
www,natlarb.com

Ohio Turfgrass Foundation
1100-H Brandywine Bivd,,
PO Box 3388

Zanesville, OH 43702-3388
8B8/683-3445

The Outdoor Power Equipment Institute
341 South Patrick St

0Old Town Alexandria, Va. 22314
703/549-7600

opel.mow,org

Professional Grounds Management Society
720 Light Street

Baltimore, MD 21230

410/752-3318

Professional Lawn Care Association of America
1000 Johnson Ferty Rd,, NE, Suite C-135
Marietta, GA 30068-2112

170/977-5222

www.plcaa,org

Responsible Industry for a Sound Environment
1156 15th St. NW, Suite 400

Washington, DC 20005

202/872-3860

www.acpa.org/rise

Sports Turf Managers Association
1375 Rolling Hills Loop

Council Bluffs, 1A 51503-8552
712/366-2669; 800/323-3875
www.aip.com/stma

Turf and Omamental Communicators Assodiation
P.0. Box 156

New Prague, MN 56071

612/758-5811
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The thing practically crawls up walls.

This may very well be the most versatile tractor
line on the globe. To be versatile, you've got
to do two things first: be agile and be user-

friendly. Lots of old guard tractors are so big and
clunky that they're hard to maneuver. Yes, they're

durable, but difficult. Options can cost you.
Carraro tractors offer a unique array of

ergonomic and operational functions built in, and

are engineered for simplicity, comfort and
increased return on investment.

A patented system called "Actio” in all
Carraro tractors lets the chassis articulate to all

terrain types and each wheel independently grips

o e

ERGIT SUPERTRAC

e

the ground for superior balance and stability.

The center of gravity is so low that it virtually
hugs the turf. Each wheel being the same size
means you get equal ground pressure on all 4
wheels, all the time.

Other neat features include a completely
reversible seat and control system that changes
direction in seconds, loads of attachments that
mount front, back and even on top, as well as
powerful, yet fuel minimizing, engines that
help keep operations costs down.

Recently, Carraro was honored in the
“Best of Specialized” category in the
international Tractor of the Year competition.
So you know quality and engineering are high
priorities at Carraro as well as value pricing.

Call us for our free video and more details.
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Redexim €
.

Breaking barriers to better turf.

Redexim Charterhouse Inc.
950 Sathers Drive

Pittston Township, PA 18640
1-800-597-5664

Tel: 570-602-3058

Fax: 570-602-3060
www.redexim.com


http://www.redexim.com

The new R-Series RC*30 All Surface Loader is a small
machine with big-time performance. Its specially designed
rubber tracks and light weight allow you to work on
manicured lawns with minimal surface disturbance.

About the same size as an ATV, the RC-30 works wonders
in small backyards and also fits in the back of a pick-up*.
With a 31.5 hp Cat® diesel engine and hydrostatic drive, you
get plenty of smooth, reliable power.

RC+30 Brief Specs: *Always check the load capacity
Width: 465 ;3':\,(: ::;.:Inlzxvs before hauling in
in.

Ground Clearance: 10in.
Maximum Lift Height: 80.25
Track Base: 55 in. Made in USA

ASV, Inc.

Grand Rapids, MN

A Caterpillar Affiliate
800.346.5954 « www.asvi.com

R-Series dealerships are still available
in some areas. Contact ASV for details
Circle No. 106 on Reader Inquiry Card
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on the record

BY SUE GIBSON / EXECUTIVE EDITOR

Define your level of success

his is the sixth year we've listed the
emerging leaders of our industry (see
' the LM 100, page 22), and each
year, it’s a pleasure watching many
of you prosper as you grow. Our list
covers several small, medium and

large firms who have found various
levels of success. Most likely, this success has been a
goal for these organizations for a long time. In other
words, it didn't come overnight. It's part of their plan.

But this year’s list also includes 10 people who used
to be leaders of our industry in its formative years,
when national associations were just starting to figure
out what their members needed and when words like
“lawn care” and "hardscape” were new on our lips.

Although each of their stories is brief, I think you can
sense that these folks are doing pretty well in their new
lives outside of the Green Industry. While most of them
said they miss the industry and their old friends, they
also sound happy to be into something new.

So there is life after landscape!

And why shouldn't they enjoy it? Many of these peo-
ple set and achieved their goals, then moved on. Many
of them worked years to make their organizations suc-
cessful and profitable, and they enjoyed that work. But
now, they're doing something different and taking
time to enjoy their families, act, run a bank, explore e-
business, manufacture goods and more.,

Good for them, I say. Most successful people suc-
ceed because they are achievement-oriented and be-
cause they clearly defined what they want, with a
deadline. Sure, luck and hard work help too, but
there’s nothing more motivating than knowing where

you're going and why you're doing it.

How will you know you've ‘won?’

Are your goals clear and exciting to you? Can you de-
fine them simply, clearly, immediately? Do you have a
deadline for success?

You may think that “make my business successful”
is a good goal, but it’s not. It can be if you define your
intended market share, revenues, number of new cus-
tomers or employees, net worth, awards you'll win or
other measure of success. Use hard numbers, deadlines
or benchmarks against which you can measure your
progress, or lack of it. Then you'll know if you're on
track.

High achievers write down their goals, share them
religiously and post them visibly as a daily reminder.
High achievers think about their goals often and focus
on them like sprinters eyeing a finish line. High achiev-
ers live their goals, every day. And often, they reach
those goals, sometimes ahead of their deadlines.

Try it. Live your own goals, and maybe you can sell
out profitably or retire early to try that new project or
lifestyle change. Maybe you'll surprise yourself with suc-
cess and find yourself going in a new direction, setting
challenging and fun new goals for your future,

Contact Sue at 440/891-2729
or e-mail at sgibson@
advanstar.com

Are your goals clear and exciting to you?
Can you define them simply, clearly, immediately?
Do you have a deadline for success?
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Floramite s a segistered tmademark of

©2001 Uniroyal Chemical.  Alway
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Wipe out mites

for up to 28 days

with a single applica-

tion of Floramite® miticide.

Floramite gives you quick
knockdown and unparalleled
control of a variety of destructive
mites in all life stages - including
tough two-spotted spider mites. And
because Floramite features a unique
mode of action and highly selective
activity, it's easy on predacious mites
and beneficial insects. Economical
and user friendly, Floramite is safe
on all kinds of ornamental plants.
Get control no other miticide can
match - up to 28 days/all life stages -

¥ with Floramite.

wnd folle
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green side up

RON HALL / SENIOR EDITOR

Always new peaks to climb

avid Luse has traveled to faraway
lands to scale some of the world's
tallest peaks. Apparently, he still has
mountains to climb — both the
white-capped kind and other vari-
eties, juding by the lofty goals he's
set for himself since selling his land-
scape company, Arteka Corp., several years ago.

What next? Luse has had to grapple with that
question, along with more than 100 of his former col-
leagues in the lawn/landscape contracting industry.

These former industry leaders either joined or sold
their operations at the height of consolidation fever.
They struck the best deals they could, perhaps worked
for a while with the new owners, and are now on their
own. Most are still young and energetic, if not in age,
then certainly in spirit. Most, it seems, left the industry
with cash, connections and time to do some of the
things they'd been putting off or, perhaps, dreaming
about.

We were curious, and we think you'll get a kick out
of what your former colleagues and friends are up to.

You may even feel a pang of jealousy, as we did, in

leaming about the fascinating projects they’re now in-
volved with.
Luse's company was one of the founding mem-
bers of LandCare USA, which went public in
1998 and, a little over a year later, was acquired
by ServiceMaster and became a part of the
TruGreen group.

Although he’s not building a land-
scape company anymore, his efforts
remain, at least tangentially, tied to
the Green Industry. These include

www.landscapemanagement.net / JULY 2001 / LANDSCAPE MANAGEMENT

Andreas Development Co., a property development
firm he and associates founded in Eden Prairie, MN.
Recently, Luse told us his firm had about 330,000 sq.
ft. of property (commercial, office, industrial) under
development. Not surprisingly, one
of the company’s goals is to en-
hance the properties with trees.
But when Luse started talking
about his newest venture, helping
an international non-profit organi-
zation provide solar ovens to resi-
dents of Third World countries, his
voice became animated. Families

David Luse

living in tropical or subtropical
parts of the world are using the ovens to cook food or
pasteurize water instead of gathering brush or chop-
ping down trees for fuel, back-breaking tasks almost al-
ways done by women. Luse said the goal is to distrib-
ute 1 million or more solar ovens within the next five
years,

"We all have our careers, our families and our
friends, and I've been very fortunate,” he told us. "I
began wondering what I could do to give back some of
what I've been given."

Now that you have an idea of what Luse has been
involved with since leaving the landscape industry,
tum to page 30 in our special LM 100 report to find
out what some of your other former colleagues and
friends are up to. You might be surprised.

Contact Ron at 440/891-2636 or e-mail at
rhall@advanstar.com

“| began wondering what | could do
to give back some of what |'ve been

given.” — David Luse
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|my way

BY DANIEL WEISS / GUEST COLUMNIST

Most employers depend on the long-time employee.
They know the procedures, the rules, the customers,
everyone else’s job and what must get done.

Letting long-timers go

any Green Industry publica-
tions have highlighted the
shrinking labor market. In a
sector as labor intensive as
ours, the future doesn't look
good. We need a large labor
force, but it doesn’t look like
the labor market is getting any more expansive. Innov-
ative benefits and higher pay scales have been sug-
gested as ways to bulk up our employee rosters.

But there's another side to the issue which puts the
company, its employees and its customers in a difficult
position. I'm talking about termination of long-time
employees.

Most employers depend on the long-time em-
ployee. They know the proce-
dures, the rules, the customers,
everyone else’s job and what

For more information,

. must get done. This is the kind
check out these books: NPT el
But what if the job isn’t get-
Goffee mm g ting done or the rules aren't
Gareth. being followed? Many studies
Modem C’?mpan ¥ have cited the long-term em-
Together.” Managing ployee as one of the most diffi-
People. Bostof:: Harvard cult types to discibline Coabs
Business Review, 1999. quently. problene With this
type of employee may be fun-
lz:w’ m;,wenzm damentally malignant. In fact, it
Mm aNysew York‘eve may be an imperfect relation-
McGraw Hill 1'991 i ship to which both the em-
- A ployer and employee have con-
tributed.

The employee, because he
or she has been at the company

for so long, has let the rules slide, and perhaps the em-
ployer’s attempts to make the employee alter his or
her ways weren't successful. Why does this seem to be
the case? Have you ever been in a situation where
someone thinks they can't be fired?

There are identifiable characteristics of your busi-
ness or corporate culture that affect this kind of behav-
ior, not only the long-term employee's but all your
employees’.

Reluctant to discipline

There is a reluctance to discipline long-term em-
ployees, and this creates a discrepancy between you,
them and other employees. Important aspects of cor-
porate culture like high performance, competition,
group unity, high morale and adherence to new policy
are created and reflected by the long-term employee.
In other words, as soon as management turns a blind
eye towards changing the behavior of key personnel
(perhaps due to their years of loyalty), expectation of a
different response in the overall culture isn't realistic.

I once had to terminate two key people who had
each been with me for five years. The problems with
them were subtle and took several seasons to develop
and in the face of the job market crunch, the decision
was difficult. Have I solved all of the problems I had
with these employees by letting them go? Yes.

There are new problems, but they're not funda-
mental. And I found out it takes less energy during the
short term to find and re-train new staff to do things
the way you want them done than it does to tolerate
things being done the wrong way. I was surprised to
find new people who were exactly what I had in mind.

— The author is president of Natural Landscape Design
and Maintenance Inc., Keego Harbor, MI
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