The overseeder
you can’t afford to overlook.

You’ve probably heard about the Verti-Seed®
overseeders because they are the only ones that
cut the soil, open the groove, sow the seed and
close the groove all in one simple operation. You

can also use it to implant a selection of granular

materials.
Now, with two models to choose from — the
original and the wider 48 inch 1204 — you can

choose the working width that exactly suits your

~ STTWRL .
The cutting disc goes through the soil, the
seeding element drops the seed in the
groove and the shoe closes the channel.

needs. With the closest spacing in the market —

1!/2 inches — you have maximum flexibility. It’s

really a whole new concept in overseeding that L
e O R T VERTI-SEED

has proven itself in many ways following recent

winters. Sow and play right away. Ask your dealer Redexim ‘

for a demonstration today. TR

Breaking barriers to better turf.

950 Sathers Drive, Pittston Township, PA 18640
1-800-597-5664
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JOBTALK

Planting for profits

By splitting workers
into prep and plant
crews, Hillenmeyer
increased efficiency

BY RON HALL/
SENIOR EDITOR

0, you think planting annuals is
a simple operation? Think
again. It can put a crimp in your
operation if you don't have a
system to do it efficiently.

2 That's what Hillenmeyer
Nurseries, Inc. discovered when it really
looked at its annual plantings — its system
of installing annuals was taking too much
time and labor. The steps it took to return
profit back to this particular service offers a
lesson for any landscape company.

“We had estimates that were all over the
board,” remembers Stephen Hillenmeyer,
president. “We had some projects that we

were doing real well on and some that we
were losing on.”

The 150-year-old full-service landscape
firm headquartered in Lexington, KY,
brought in business consultant Jack Mat-
tingly to help improve operational effi-
ciency. Mattingly helped the company to
establish production rates for all of its ser-
vices — including color changeovers.

The process of establishing production
rates isn’t difficult, explains Mattingly, but it
does require taking a measuring wheel to
job sites and carefully mapping properties.
Then, using a stop watch, you time the ac-
tual work that's being done whether it's mowing, trimming, blowing off sidewalks or, in
this case, planting annuals. Once production rates are in place, management can more ef-
fectively track and budget labor for each task. This is a powerful tool in controlling over-
time costs, particularly as field foremen are given responsibility to see that their crews meet
these budgeted labor hour targets.

The next step for Hillenmeyer Nursery, at Mattingly’s suggestion, was to design and
post a 4-ft. by 8-ft. production schedule board for all production employees to see. The
board displays each crew’s tasks for the day and the next two weeks, along with the labor
budgeted for each task.

Account managers post this information and make any necessary changes before crews
arrive for work. At day’s end, when the foremen fill out their time cards, they note how
long each task took on their section of the board. (Make your own production schedule
board by buying a dry/erase board and 1/4-in. pinstriping, to make lines, at any large office
supply store. Total cost is about $40.)

“It is not the whole answer. You still have to use your judgment,” explains Hillenmeyer.
“But by establishing consistent production rates, we have something to compare.”
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While budgeting labor for large property
maintenance is mostly a matter of measur-
ing and timing, Stephen Hillenmeyer was-
n't as sure about how to get a handle on his
company's substantial annual plantings —
until he went out and saw for himself.

For years, his company used 16 or 17
people divided among three crews, each
crew doing both the site prep and the
planting. When he visited a planting site,
he discovered all five people working in a
group in a section of a large property.

“It was an eye-opening experience,” he
admits. “They had flowers pulled out of
the pots and the flowers were withering
and dying on the ground as they prepped
the site. The flowers inside the van were
wilting, too. It was just a disaster. No won-

der it was taking so much time.”

The experience led the company to re-
vamp its planting program by splitting the
workers into separate crews, one into just
preparing sites, while other two-person
teams followed behind and planted flow-
ers. It also established production rates.

“When the prep crew people went on a
site, they knew that they had, for example,
an hour and 15 minutes to get it prepped
and get out of there. They knew this be-
cause it was on the schedule board,” says
Stephen Hillenmeyer. “Then, all the plant-
ing crew needs to do is start unloading
flowers and putting them in the ground.
The transition between prepping and
planting saves a lot of time."

How much? In 1999, nine people did

the same amount of work that 16 or 17
had the previous season.

With a “old” system, a person was ex-
pected to plant 20 flats (32 pots per flat) a
day. In the new system, the planters are
each regularly planting 30 flats daily per
person. One two-person crew installed 97
flats in one day in 1999.

The crews were planting more effi-
ciently thanks to the prep crews and a spe-
cially designed trailer that Hillenmeyer’s
talented shop people constructed. During
planting season, the trailer is equipped
with racks that hold 100 flats of flowers
with room for tools and a water tank, in
case the flowers start to dry during the

planting process. LM

Fax. (918) 461 0996
11219 S. Mingo, Bixby, OK 74008
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Ph. (918) 629 7230

WITH ATTACHMENTS AVAILABI.E FOR EVERY JOB

COMPACT

N Y O W = N YW >h

Simply the best most versatile
machine you'll ever own

from the designers & builders

~ of the world’s first mini loaders

, Phone for FREE VIDEO & INFORMATION

US Resere ¥ 359497

Web site: http://www.kanga-loader.com Email: kanga@kanga-loader.com A/Hrs. (918) 459 2137
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TECH CENTER

Light

BY CURT HARLER/
CONTRIBUTING EDITOR

Landscape lighting can light up
your clients’ yards — and your
ledger books. Since most peo-
ple work during the day and
relax or party at night, land-
scape lighting is a logical exten-
sion to any landscaping job.

Done correctly — and that
doesn’t mean making the front
of a house look like a landing
strip — landscape lighting can
add the touch of class needed
to set off a well done setting of
lawn, shrubs and trees. “Think
of it as painting a picture of the
landscape at night, using lights
to achieve the look a home-
owner wants,” says Richard
Lentz, owner of Lentz Land-
scape, Dallas, TX.

Customers interested in
landscape lighting usually come
from one of three camps: those
who want heightened security
around their property, those
who want to illuminate a dan-
gerous area such as steps or
those trying to make their
home and grounds landscaping
look as good at night as it does
during the day. In many cases, a
landscaper can marry all three
of the opportunities, giving the
customer an even better reason
to go ahead with the project.

Before diving headfirst into

up your profits

any job, check the local electri-
cal code on installation. Most
permanent lighting systems are
installed on a stem or pipe sup-
port and have to be mounted
to a box. Some local regulations
allow mounting below ground,
others require above-ground in-
stallation. If you are not experi-
enced in this area, take a short
course or join forces with an
electrician or landscape de-
signer who has done some
good-looking projects. Finally,
do not fall into the trap of
thinking that, just because a job
is a low-voltage installation, it
can be done in any way you
choose. You are still dealing
with electricity, people’s prop-
erty and people’s lives.

ARCHITECTURAL
LANDSCAPE LIGHTING
800/854-8277
www.alllighting.com

The new SL-30, above-ground
diecast aluminum landscape light-
ing from Architectural Landscape
Lighting, Santa Ana, CA, is a mul-
tidirectional, contemporary shaped
lighting fixture designed to pro-
vide brilliant uplighting to illumi-
nate schools, office buildings,
signs and other landscape features
in many commercial applications.
Light sources include standard

continued on page 66

Architectural Landscape
Lighting's popular uplight

buying tips

P Know the difference between accent and
path lighting

P Not all lighting is intended for wet areas

P Send for American Lighting Association’s
$2 brochures on lighting
(PO Box 420288, Dallas, TX 75342).

P Check the local electrical code

P Place lights so bulbs can be replaced
easily
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MAUGE T¢

MICRO-INTECTION
vl

33 TREE DISEASES

INCLUDING ...

Verticillium
Anthracnose
Dutch Elm Disease
Oak Wilt
Crabapple Scab

Pk Bud ot QU‘I-CK & EAQY

Digease / T ngeCT
COMBINATLIONS ?

MAUGET’S two unique COMBINATION products
IMISOL & ABASOL combine MAUGET'S time proven
fungicide, FUNGISOL with either of those long

lasting insecticides, IMICIDE or ABACIDE in
the same Micro-Injection unit. Controlling
31 destructive tree diseases & many

Tre PREMTER damaging insects with just 1 MAUGET
Micro-INJECTION SYSTEM treatment saving both ......

TIME & EXPENSE. n_

800 TREES Rx (800 -873-3779) WWV’./mauget.
877-TREE HLP (877-873-3457) 91
(Toll free technical support Line)

Circle No. 160 on Reader Inquiry Card




continued from page 64

PAR-38 incandescent spot or flood
beam and HIT spot or flood optics.
Units are UL/CUL listed for wet lo-
cation use.

The company also has canister-
shaped outdoor downlights suit-
able for building lobbies, corridors,
entryways, exterior building walls
adjacent to gardens and parks and
parking garages. The lights feature
a dlassic gylindrical, canister-style
housing with subtle architectural
ring details in each of four models.
The smooth outer surface has no

Lighting offers dlassic shapes.

visible hardware and a flush-
mounted lens. The lens is sur-
rounded by a body-colored trim
ring to preserve each unit’s crisp
design from any viewing angle.
Circle #265

ARDEE LIGHTING
704/482-2811

Clikstrip for Damp Locations is
flexible, low-voltage, high perfor-
mance linear strip lighting de-

¢ W;_?}ﬁ

Ardee low-voltage strip lights

signed specifically for outdoor and
damp environments, made by
Ardee Lighting, Shelby, NC. Units
can be specified in lengths and
lamp spacing for complete cus-
tomization of the lighting design
to the site. Strips accommodate
four 100 incandescent, argon or
xenon gas-filled festoon lamps.
Clikstrips come in black or white
base finishes.

Circle #266

DABMAR

818/349-1138
www.dabmar.com

Request a complete catalog and
price list of low-voltage lighting
and landscape lighting products
from Dabmar, Chatsworth, CA.
The company’s line of post-
mounted lighting is one of the
more complete lines available, with
a wide range of single and multiple
light choices including pole, wall or
post mounting.

Circle #267

HADCO

717/359-7131
www.hadcolighting.com

The Garden Art Collection from
Hadco, Littlestown, PA, offers the
look of hand-crafted, solid copper

Hadco’s hand-crafted look

construction. Styles incdude mush-
room, tiffany, deck, single or dou-
ble tulip. Designed for path and
spread lighting, they are made of
annealed copper for strength, and
the appearance of the fixture will
be enhanced further with age as
they weather and take on a rustic
patina.

Circle #268

KICHLER LIGHTING
800/659-9000 X6445
www.kichler.com

An entire range of lighting prod-
ucts, from ballard stakes to accent
lights is available from Kichler Light-
ing, Cleveland, OH. The floating
pond light is made of composite
resin and is great for directing light

downward in ponds. Company of-
fers path and spread lighting as well
as deck and accent lighting, includ-
ing natural cedar wood address
lights, louvered step lights, brick
lights and a range of well lights.
Items are available in a variety of de-
signs from decorative shells to tulip
to traditional surface mounts.

Circle #269

LUMIERE

805/496-2003

Attention to detail is the byword at
Lumiere, where all parts are ma-
chined, formed or cast out of
heavy-wall aluminum at their
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Westlake Village, CA, factory. Fix-
tures are standard powder-painted
in black, bronze and verde green; a
rainbow of special colors; or solid
brass, copper, chromium-plated; or
two-step architectural anodized.
Circle #270

MQ INDUSTRIES
714/279-0283

The all-ceramic lighting fixtures
from MQ Industries, Orange, CA,
are handcrafted one fixture at a
time. Ceramics are solid color
throughout and will not rust, rot
or corrode. Hardware is made of
brass or nylon for long life. Fix-
tures, including bollards, walk
lights, spots and well lights, are
available in green, tan, rose, gray,
black or white.

Circle #271

NITE TIME DECOR
877/552-4242
www.christmasdecor.net

If you intend to add landscape
lighting to your business, check
with Nite Time Decor, Lubbock,
TX, about establishing a territory in
your area. The company offers
professional training, premium-
quality products, a national mar-
keting program and on-going toll-
free phone support, meetings,
newsletter and advisory groups.
Circle #272

PHILIPS LIGHTING CO.
800/555-0050

lighti hili
A wide range of lighting and light
bulbs for outdoor use is available
from Philips Lighting Co., Somer-
set, NJ. Products range from a yel-
low compact fluorescent bug-re-
pellent bulb (combined with a

continued on page 68
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On turf, on ornamentals, on edible fruit trees...

EAGLE is the only fungicide you need.

EAGLE? one of the best systemic fungicides available for turf and ornamentals, now is labeled
for edible fruit trees.

EAGLE controls important turf diseases like Brown Patch and Spring Dead Spot, as well as
ornamental diseases like Powdery Mildew, Scab, Rust and Leaf Spot.

EAGLE has been tested on popular landscape ornamental plants, and is labeled for use on
over 100 species, including crabapples, dogwood, roses, apples, apricots, cherries, peaches,
plums, and grapes. Now a single, cost-effective product controls disease on turf, ornamentals and
backyard fruit trees.

EAGLE fungicide. The one and only. MGLE

RDHM Agricultural Chemicals Department
l}:! 100 Independence Mall West / Philadelphia, PA 19106
anns 1-800-987-0467 / www.rohmhaas.com

1999 a5. ALWAYS READ AND FOLLOW LABEL DIRECTIONS. Eagle is a registered trademark of Rohm and Haas Company. T-0-312 12/99
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continued from page 66

standard incandescent bulb at the
other end of the patio) for free-
dom from bugs to narrow beam
spotlights and pool lighting for il-
luminating trees and other foliage.
The firm’s Earth Lights are avail-
able in a variety of decor globe,
specialty, outdoor and Bug-A-Way
versions.

Circle #273

ROCKSCAPES, INC.
800/677-6811
www.rockscapes.net

A complete range of handcrafted
American lanterns in solid brass
highlights the LightFare line from
Rockscapes, Canoga Park, CA. A
range of metal finishes from an-

tique brass to old bronze to dark
verde and rusty iron offer a variety
of choices. Glass options include
irdescent honey, milky white,
clear or frosted flat. Just about any
shape or size imaginable is avail-
able in modern, traditional or in-
ternational designs. Units can be
wall mounted or placed on one of
the company’s solid brass posts.
Circle #274

STONEGLOW

602/265-9441

Light up any pathway with illumi-
nated stepping stones. The Luma-
Stone line from Stoneglow,
Phoenix, AZ, is a super strong,

light diffusing polymer creating
the concrete gray or sandstone

look. Stones are 14 in. in diameter
yet support over 400 Ibs. Bury
them in the ground or surround
them with gravel or tanbark. A
10-ft. walk requires four stones.
Circle #275

TAHOE LIGHTING
888/LIT-TAHO
www.tahoelighting.com

For a fine, finished look, check out
the products from Tahoe Lighting,
Sparks, NV. This company stocks
in-ground lighting for interlocking
paving stones, concrete and land-
scaping. Stock shapes include the
5.875 x 5.875-in. Emerald, 3.875
x 7 13/16-in. Zephyr and the 6 x 6
in. octagonal Sierra. All are 2.25
in. deep. They are available in

brick red, tan or gray and are easy
to install.
Circle #276

X-10

800/442-5138

www.x10.com

Control all aspects of outdoor
lighting with the Home Control In-
terface from X-10, Closter, NJ. Sys-
tem allows a PC to control lights
and appliances like pool pumps,
heating and cooling from one in-
terface. Motion detectors, links
from garage door opener to out-
door lights, and connections from
pool lighting to security alarm sys-
tems are among the many cus-
tomizable options available.

Circle #277
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“BIG BLUE BOOK"

is now updated daily on the Web.
Display and Print Full — Text Labels and MSDSs

FREE

24 Hours a Day — 7 Days a Week!

Annual Premium Service

Become an Annual Subscriber to our Premium Service for
Only $50/Year and Have Access to

Our Complete Database:
« Labels

* MSDSs

*DOT

* Mode of Action

* Supplemental Labels

» Worker Protection
*SARATitle lll

* Multi-Search Index
* Label Tank Mixes

T&OR

Turf &
Ornamental
Reference

for Plant Protection Products

www.bluebooktor.com

Your ofﬂc'lal plant protection L ar
information source.

[ ——

For Customer Service or Technical Support Call 1-800-544-7377.
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Management Handbook

The best single-source reference containing the most
current and comprehensive information on the basics of
turfgrass and landscape management available today!
= bk edited by Willlam E. Knoop

- "’" g 125 pages, soflcover
N $ 249%
Item #L.SMB830
plus shipping/handling

@ Provides an overall understanding of turf
and landscape care and management and
covers all the basics of the green industry

w Covers all the topics golf course
superintendents and students of turfgrass
and landscape management need to know

¥ Combines practical information with the
tried and true basics of management Lo
provide a single. practical, affordable and
up-to-date text

¥ Features detailed information, charts,
diagrams, figures and tables to illustrate
key information points

Call 1-800-598-6008
Fax: 218-723-9146
Outside the U.S. 218-723-9180
Order on-line at www.landscapegroup.com
Please mention code H-LM when ordering

950854
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SOMETIMES YOU'VE GOT TO
CHANGE YOUR NAME, IF YOU’RE
GOING TO PLAY THE GAME.

FLORISTS’ MUTUAL IS CHANGING ITS NAME TO FMI.

If your name doesn’t describe what you do and how you approach your business, it’s time to make a
change. Today, the time has come for Florists’ Mutual. When we founded our company more than a
century ago, our name described us perfectly. But we've grown and changed since those early days.
Today we still provide superior service to florists of all kinds, but we also serve landscape contractors,
interior landscapers, growers, nurseries, garden centers—the entire horticultural industry.

STARTING TODAY, IT'S A BRAND NEW BALLGAME.

It’s a new game, a bigger game, a better game. So we've changed our name. What hasn't
changed, of course, is our commitment to meeting and exceeding the needs of each and

every one of our customers. And we think you'll agree, thats a winning idea. ‘\‘/’
Call 1-800-851-7740 or visit us on the web at www.fmi-insurance.com.
s~ T K

NDUSTRY SINCE 1887
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INTERNATIONAL LAWN, GARDEN & POWER EQUIPMENT EXPOSITION
‘//_‘.

Always
The d

Industry
Event!

EXPO is for fun AND profit.

The International Lawn, Garden
& Power Equipment Expo, July 22-24,
in Louisville, Kentucky, offers all this:

1) The right mix of new products and services

2) Outdoor demonstration space where you can
test drive equipment each day

3) A site that is within a day's drive

of 60% of America's population

4) Affordability with EXPO's hotel
and airline discounts and free shuttles
to and from hotels and the airport

5) International marketplace of products
from 600 manufacturers

6) Free educational seminars packed
NEW FOR 2000 with business-boosting information

Crystal Ball Panel with : 7) A Tech Center where you can see
representation from all g demos of high-tech communications
segments of the industry AN products available for your business

ATTEND THIS 8) Technician certification testing
NEWS-MAKING EVENT

SUNDAY, JULY 23! Saturday, Sunday, Monday Call Toll-Free, 800-558-8767

July 22-24, 2000 L . N

o t is a can't-miss event for every
Kentucky Exposition Center business person interested in making
Louisville, Kentucky USA a profit in the outdoor power
equipment industry.

Produced by Sellers Expositions, 550 S. Fourth Avenue, Suite 200, Louisville, KY 40202-2504 U.S.A.
Phone 502-562-1962, Fax: 502-562-1970, web site at http://expo.mow.org
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