U
s
A

{.-J %’f- y

y*
4

-

T

4
(_—:?\-
A

- ¥

—
-

>

’

«

=
.
l“
5

>

e e

o

(4

-

¥

I
Y
L

New Compass controls
Brown Patch, Leaf Spot,
Gray Leaf Spot, Red Thread,
Rust, and more.

Effective for all turf areas and all
species, Compass fungicide delivers
the value of a contact, the power of a
systemic. In fact, it's the best Brown
Patch value ever developed. Compass

also goes on to control important

New Compass’.

- Locked-in disease control for both

lawns and landscape ornamentals
at the lowest rates ever.
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ornamental diseases, such as Apple
Scab on crabapple and flowering

cherry trees.

Compass gives you preventive
and curative options.

Compass delivers the highest efficacy
against Brown Patch and a broad

spectrum of diseases at the lowest

use rates ever. One pound of

Compass at 0.15 0z/1,000 sq. ft. ra

covers 2.45 acres of turf.

New technology,

yet competitively priced.
With unique mesostemic pow
Compass delivers locked in, broa

spectrum control at a price ¥

can afford.




Just in time, a reduced-risk
fungicide that is
environmentally sound.

Compass has been classified as
reduced-risk. So you can

use it with confidence.

Mesostemic power
ensures locked-in,
rainfast disease
control up to 28 days.

Compass securely locks into

the plant surface due to its high affinity
with the surface. Forming a protective
reservoir of fungicide on the plant
surface, it resists washing
off, thus ensuring long-

lasting disease control.

Important: Always read and follow
label instructions before purchasing
or using these products. ©1999
Novartis Crop Protection, Inc., Turf &
Ornamental Products, Greensboro,
NC 27419. Compass™ and the
Novartis logo are trademarks of
Novartis
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Otterbine
subsurface aeration.

For effective pond management, turn to the industry leader.

Otterbine subsurface aerators give you the highest and AIRFLO, used in deep applications,

quality construction and assembly ... at purchase prices is ideal for recreational settings.

and operating costs that are the most competitive in the . o,

S . ! Otterbine, a family-owned company, has
industry. Otterbine units are backed by unsurpassed : i , X
i : T . ; used its 40-plus years’ experience to bring you the best
product safety testing, the industry’s : k= i L .
- o in water quality management products, including surface
finest warranty, and over 130 distribu- ; .

: . and subsurface aerators, lake dye, dewatering pumps,
tors and over 60 authorized Otterbine :

and Otterzone, an ozone-generating system for effluent,

service centers worldwide.

odor or clarity problems.
Choose the subsurface product that best suits your

needs. TRITON, is perfect for narrow waterways; Call today at
SUBTRITON, is especially suited to shallow ponds; 1-800-237-8837.
Circle No. 105 on Reader Inquiry Card

Water works with Otterbine.
3840 Main Road East * Emmaus, PA 18049

610-965-6018
vy TR Tor
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[cover story |

28. Market under the Microscope:
DC Corridor

Washington/Baltimore area landscape professionals

are feeling the pinch from consolidation, but still have
more work than they can handle

By LM'S STAFF

LABOR CRUNCH

36. Make your training work
Can’t find the time to train? Make it easy and quick
and it will become a regular habit

By: PHIL FOGARTY

[design/build center |

39. Hendrikus Schraven:

The Natural

Seattle ‘scaper Hendrikus Schraven'’s organic
approaches now turn heads — and garner awards
By: MIKE PERRAULT

47. Product focus: All decked out
A deck builder is only as good as his deck supplies. The
right choices could make or break your future

Brounds management centerJ

48. Award-winning landscape
management
The Breakers: PGMS Grand award winner

52. Taking care of a county

More than 419 square miles of territory and a length
of 36 miles make Maryland’s Anne Arundel County
one big maintenance challenge

By JASON STAHL

COVER IMAGE: © PHOTO BY SCOTT ROBINSON
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vaLentpro 

The new Valent Professional Products web site is a great business partner for the turf -
professional. This is the first web site that gives you the convenience of buying Valent. ¢ :
professional products online. It also gives you instant access to Valeat Turf Talk and other - { vaugny »
industry news. It even includes a unique problem/solution feature that makes it simple e
to find the most effective control for any turf pest problem. Naturally, valentpro.com ~  ¢Fr+°
also has label and MSDS information on products like dust-free Orthene” Turf, Tree & :
Ornamental Spray 97. To see it all, stop in now at www.valentpro.com. :

- eS8t
RS y oL

Read and follow the label instructions before using. ORTHENE is a registered trademark of OMS lnvestiments, Inc.
ORTHENE 97 pateats pending: ©2000 Valent U S:A. Corp. 2003-TTR-ADPRO )
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TO WANT THE BEST ornom WORLDS.

Preventive or curative? Why not both?

MACH 2° is the only turf insecticide that gives you
the power to prevent or cure grub infestation. Apply in
mid-May to prevent grubs all season long. Or apply
immediately after egg hatch and grubs up to the
second instar stop feeding within hours after
ingestion, and die shortly after.

Plus, the innovative new chemistry behind

MACH 2 Turf Insecticide requires no immediate

¥/RohMid L.L.C. Company ©1999
Always read and follow label directions.

Circle No. 107 on Reader Inquiry Card

irrigation, is virtually odorless and offers a
favorable environmental profile.

So, when it comes to MACH 27, the best of both
worlds is clearly an understatement.

For more information, call 1-888-764-6432

ext. R2551, or visit our website at www.mach2.com

- .
MACH 2

IT’S ALL YOU NEED
TO PREVENT OR CURE.
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on the record

BY SUE GIBSON / EXECUTIVE EDITOR

I’d buy time if I could

ave you ever felt like this? | have 10
new projectson my desk, plus the
usual day-to-day assignments, all of
them needing my attention, and now.
I'm not complaining, but if I knew
more about juggling I'd feel better.

You must feel the same when the Spring rush
comes. Those urgent telephone inquiries, scheduling
and estimating challenges, employee training demands
and fast-growing landscapes all need your attention,
and they need it now. Whew! No wonder you're feel-
ing pressured.

I'm amazed at how much more work an ordinary
person can accomplish when they are challenged. The
experts tell us people are just as productive when they
work for four long days rather than five regular ones,
or when they have incredible pressures to meet a
schedule. Who hasn’t accomplished twice as much as
usual on the day before a vacation?

Those who have devised effective time manage-
ment systems know exactly what it takes to be effi-
cient, and most of us discover it on our own when
time is short: it’s planning for your priorities.

In May, the priority is production. Get the work
done, get the new employees assimilated, get the
schedule tweaked, get those phones answered, get out
and make new estimates. Get it all done and don’t
even think about slacking off — there’s no time.

Right now, you're probably as focused as you're
going to be for the rest of the year. But what is “effec-
tive” when you have enough to keep yourself busy 18
hours a day? That's where the planning comes in. Be
realistic and know you won't get everything done.
That will give you insight into your real priorities. If
you spend this month working hard on just your top

( J
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e who have developed time management
1ow exactly what it takes to be effective:
it's planning for your priorities.

priorities, you'll have one heck of an effective time.
Guaranteed.

D.C. in a nutshell: low-balling

Several D.C.-area contractors recently told me some
large area firms continue to “buy business” by low-
balling maintenance contract bids (read more about
this in our cover story: “Market under the Micro-
scope,” starting on page 28). This brings two conflict-
ing thoughts to mind:

There’s nothing wrong with providing “economy”
service at “economy” prices. Sure, most of you want
prices to climb for everyone in the industry because this
sets a higher value on your services and makes it easier
to be profitable in a highly competitive business. For
some, it might be the first time you truly are profitable.

But if I believed all that I'd be naive. That's busi-
ness and customers get what they pay for. They can
pay more if they want higher levels of service.

Low-balling doesn’t always work that way, how-
ever. When your customers are used to high quality
service (and those extras you provide for free), and
they switch because of an irresistibly low bid, they
may be disappointed with the new contractor and
even the industry as a whole.

No wonder so many go
back to their old
providers. It proves that
relationships often do
mean more than money.
Contact Sue at 440/891-2729
or e-mail at sgibson@
advanstar.com



HAIL

It's called “Leading By Example” — combining state-of-the-art design with

unsurpassed reliability. We call it Echo Pro Performance. Echo trimmers
make quick work of any tough job, with features that include a vibration
reduction system, ergonomic controls and a world-class, two-stroke engine

to deliver outstanding performance — every hard-working day.
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WHAT, WHEN & WHERE

May
H¥X! American Society of

Victoria, British Columbia,
Canada; 925/516-1124

June

[ Turf 2000 / Phoenix, AZ:

Sponsored by Pennington Seed
and Seeds West; 520/783-2050

July

Maryland Turfgrass
Research Field Day & Open
House / Paint Branch Turfgrass
Research Facility; John M. Krouse;
301/403-4234.

[EXE International
Irrigation Expo / Leon
Guanajuato, Mexico; (461)
60427,25977,25985

[EXTS ANLA Convention
and Executive Learning
Retreat / Vancouver, BC;
202/789-2900

EEXTE ALCA Summer

Leadership Meeting / San
Diego, CA; 800/395-2522

[EST Texas Turfgrass
Association Conference and
Show / Galveston, TX; 409/690-
2201

[EXFT] Turfgrass Producers
International Summer

Conference and Field Days /
Spokane, WA; 800/405-TURF

FEF2FZ) International Lawn,
Garden and Power

Equipment Expo / Louisville,
KY; 800/558-8767

10

EZ3FL] PLCAA Legislative
Day On The Hill / Washington,
D.C.; 800/458-3466

August

X APLD Summer
Conference / Toronto, Ontario;
Sponsored by the Association of
Professional Landscape Designers;
630/579-3268

XS T Florida Turfgrass
Association Annual
Conference and Show /
Gainesville, FLA; 800/882-6721

[E Cornell Field Day / Ithaca,
NY; 607/255-1792

September

F&: Southwest Horticultural
Trade Show / Phoenix, AZ;
480/966-1610

[EXT] Turf and Landscape
Field Days / Blacksburg, VA;
540/231-5897

Trees, People and
the Law National
Conference / Nebraska City, NE;
402/474-5655

FLEET) Tree City USA
National Conference /
Nebraska City, NE; 402/474-5655

October

[ Society of Municipal
Arborist (SMA) Year 2000 ~ Spor
Conference / Lansing, Ml; ¥ s

517/482-5530 L
5 Turfgrass Landscape

and Equipment Expo / Costa R
Mesa, CA; 818/764-5016 Ty
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