*Source: Kline & Company report, US Acre Treatments by Turf Management

Always read and follow lobel directions

ringers.

C

When it comes to preventing the broadleaf

and grassy weeds that most often plague your
customers’ turfgrasses, PRE-M* preemergent
herbicide is right on target. Why pay more

for other products when, time after time, university
trials prove that PRE-M offers you better overall
performance combined with unmatched value?

Superior performance made PRE-M the
leading™ preemergent herbicide. Superior G o
value widens the gap. PRE-M is everything
you'd exbect from LESCQO?, the leading supplier
in the professional turf care industry.

Ask your LESCO professional or call
1-800-321-5325 to learn how you can earn
generous rebates for your PRE-M purchases.

Get behind the leading edge.

®
=

The Leading Edge.

® and LESCO® ore registered trodemarks of LESCO, Inc



P >
v a‘ - ¢ \
i ) L

> \-\ »

L 5
»
4 -2

- . §
- ' * 4

Circle No. 141 on Reader Inquiry Card = 4+
. -
N . N ‘

.»‘(1

S

‘ 1Y
1, 04 |
A X% 4
! Y 34\ ,'
P 4
- -
A by »
([ L .
| 5 ey

o

-
N5
.

\



all weather protection.

The compact sized B21/L35
TLB’s are designed to work in
tight places and are easy to trans-
port from one job site to the next
with a */4 ton pick-up and trailer.
Versatility is provided with
Kubota’s quick-attach backhoe,
Category I, 3-point hitch and
rear PTO.

Kubota Grand L-Ten Series
from 30 to 46 net engine HP offer
a variety of transmission choices
- fully synchronized main and
shuttle transmission (FST),

For more than 30 years,
Kubota has been building diesel
powered equipment to handle
tough turf and landscaping
projects.

Kubota M-Series utility
tractors, from 47-90 net engine
HP, offer a user friendly design
and an ergonomically engi-
neered operator platform for
comfort and ease of operation.
These tractors are powered by
quiet Kubota E-TVCS diesel
engines. Cab models provide a
zone of operator comfort and

for more information, please contact:

Kiyhnotq

KUBOTA TRACTOR CORPORATION

clutchless glide shift trans-
mission (GST) and the new
“FeatherStep” HST.

The F60 front mowers increase
a crew’s productivity with ease
of operation and precision

cutting. The Auto Assist 4WD
with dual-acting, over-running
clutch system delivers turf
saving traction, in forward and
reverse.

When you have tough turf and
landscaping jobs to get done, get
Kubota.

P.O. Box 2992, Dept. LM, Torrance, CA 90509-2992
Toll Free 1-888-4 KUBOTA, ext. 403 (1-888-458-2682, ext. 403) » kubota.com

Financing available through Kubota Credit Corporation
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Labor Crunch Part 2:
36. Fish where they’re bitin’
How one manager found all

the ‘good’ people he needed.

By: BiLL HOOPES

42. How to supervise ‘special’ people

Very young, not so young and frequently unemployed
workers may bring you special management
challenges. Find out how to deal with them.

By: DONALD W. JACKSON

48. H2B: The legal alternative

The H2B allotment isn’t full. Don‘t miss

an opportunity for legal immigrant workers.
By: ROBERT E. REAVES

54. Develop your own career track
These companies grew their employees into
competent managers and supervisors.

Can you do the same?

By: GEORGE WITTERSCHEIN/
CONTRIBUTING EDITOR

|irrigation center |

68. Green Space: Steve Schepers
LM interviews this up and coming irrigation contractor
at Lakeshore Irrigation, Holland, M.

He's known as ‘Dr. Insano.’

By: JASON STAHL/MANAGING EDITOR

[grounds management center]

4 74. Award-winning landscape
management
Abbott Laboratories, Chicago, IL

COVER IMAGE: BOB LYNCH
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PINK SLIP

Choosing the ever-dependable Toyota Tacoma as — () TOYOTA — payload of any truck in its class,* it’s one worker
your fleet vehicle is one of the smartest business | on the job. | that'll do just about anything you ask of it. And like
decisions you'll ever make. With the highest standard | ~every day. | you, it plans to be around for the long haul.

www.toyota.com 4 1-800-go-toyota

Inc. Buckle Up! Do it for those who love you. *Based on parison of base 5-speed, regular cab models
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your good judgment

Will tell you to select

turf type

Tall Fescue seed from Oregon

the beauty

of the blades

the strength
and durability

TURF
g v TYPE
the quality! TAI-I-
Look for the grown in Oregon label. It puts all F E SC U E

others in a lower class. A lush, healthy, deep
green turf is your reward for selecting superior 1
seed . The world's leading turf grass breeders SEED FROM OREGON
have been perfecting it for more than 20 years.

The tough, vibrant turf will not only tolerate drought,
but survive cold winters.

Oregon Tall
When you select Turf Type Tall Fescue seed from Oregon you Fescue CommiS_Sion
can be sure you will enjoy your “good judgment” decision 1193 Royvonne, Suite 11
year after year. So|em, OR 97302
' 503-585-1157
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~ |on the record

BY SUE GIBSON / EXECUTIVE EDITOR

Is loyalty dead?

hate quick cuts in music videos, as well as the Birch calls today’s new job seekers “free agents”

daily barrage of information that forces us to
react, rather than reflect. It makes us want
everything now, every answer immediately,
every issue resolved on the spot.

It wasn't too long ago that a movie camera lin-
gered on a shot, we had time for hand-written letters
and we understood that things take time to evolve.
You can almost forget that attitude in today’s busi-
ness environment.

In my first job at a privately owned publishing
firm, it was not unusual for an employee to celebrate
30, even 50 years there. Imagine that. Several people
spent their entire careers at this firm — from youth
to retirement. Loyalty like that is almost inconceiv-
able now.

We live in a race car society and the folks you
want to employ are already too comfortable with
change. The last 20 years have brought a dramatic re-
shaping of the business landscape from the one that
our parents and grandparents knew.

Free agent market

A recent Wall Street Journal interview with David
Birch, a futurist and business growth expert, pre-
sented the idea that loyalty is not only dead, it’s so
dead that managers and owners like you shouldn’t
expect employees to stay very long. This will force
managers to break work up into easily managed, eas-
ily trained steps, says Birch, much like Henry Ford's
production line. Each assignment, he says, will be
simplified to the point that an employee can come in
and learn it with a minimum of time and effort.

“We live In a race car society and
the folks you want to employ are already
too comfortable with change.” — SG

www.landscapegroup.com / MARCH 2000

who prefer income gains to retirement perks, who
hop from job to job and who see themselves as en-
tirely responsible for their livelihood (quite the oppo-
site from those lifers who let the organization guide
their careers).

But what about loyalty? Family-run firms? Team-
work? How can you encourage a feeling of “family”
and build a well-run team with workers who are
itchy to move on? That’s the million-dollar question.

We sure don’t know all the answers but we've
started the discussion in this month'’s coverage of
“The Labor Crunch: Keep Employees Happy” (pages
36 through 66). There are many theories that proba-
bly work, but I'm betting on the one that says it's the
organization itself that keeps people loyal. Sure, good
wages and perks do wonders, as do interesting work,
challenge, rewards and recognition. But the element
that binds these together is a strong, people-centered
organization.

Do you have a system that works? Are there steps
you've taken that you'd like to share with your peers?
If you'd like to talk about it, please call me at
800/225-4569 or send me an email at: sgibson@ad-

vanstar.com.
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GROWTH REQUIRES REGULAR CARE AND ATTENTION.
WHETHER YOU’RE TALKING ABOUT TREES, OR YOUR BUSINESS.

Before your business can branch out in new directions,
you need a partner who's willing to look out for you.
And no one fits that description better than Case. We

work together with you to find exactly what you need

to finish the job. From skid steers to loader/landscapers
to excavators. But more than just a full line of equipment,
you can also depend on us for the full support you need.

Anytime, anywhere. Including flexible financing through




Case Credit, extended warranties, fast response on parts

and service, and good advice from trained experts. So

stop by your Case dealer today. And see how we can

help your profits grow even healthier.

2000 Case Corporation All rights reserved www.casecorp.com

Case and Case Credit are registered trademarks of Case Corporation
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gvents

WHAT, WHEN & WHERE

March

[ESE Building With Trees
National Conference /
Nebraska City, NE; Sponsored by
the National Arbor Day
Foundation; 1-888-448-7337

(L9 E Beyond the Basics of
Landscape Construction /
New Brunswick, NJ; Cook College
Office of Continuing Professional
Education; 732/932/9271

[ Successful Insect
Identification and Control
for Ornamental Plants / New
Brunswick, NJ; Cook College
Office of Continuing Professional
Education; 732/932/9271

[EZT National Arborist
Association Winter
Management Meeting /
Bermuda; 603/673-3311

[LZ Hazardous Tree
Identification / New Brunswick,
NJ; Cook College Office of
Continuing Professional
Education; 732/932/9271

FX] Overseed Field Day /
Gainesville, FL; 352/392-7939

FX] Nevada Landscape
Association Trade Show and
Conference / Las Vegas, NV;
775/673-0404

FZ! New York State Western
Regional Turfgrass
Conference / Buffalo, NY;
518/783-1229

FL% 1] Capital District
Garden and Flower Show /

Troy, NY; 518/356-6410

F¥I=1 Commercial Pruning
Schools / Lake, Cuyahoga and

Lorain counties, OH; Ohio State
University Extension; 440/322-
0127

April

£ New York State Turfgrass
Association Adirondack
Regional Conference / Lake
Placid, NY; 800/873-8873

EE ¥ North American Snow
Conference / Traverse City, MI;
Sponsored by the American Public
Works Association; 816/472-6100

May

EM¥! using Conservation
Buffers in Urbanizing
Landscapes National
Conference / Nebraska City, NE;
Sponsored by the National Arbor
Day Foundation; 402/474-5655

[¥ZT Tree and Shrub
Fertilizer Conference / Akron,
OH; Hosted by the Ohio Chapter of
The International Society of
Arboriculture; 440/632-5299

[ Recycled Water for Turf
and Landscape Irrigation /
Davis, CA; Sponsored by the
University of California; 800/752-
0881

June

[EST warm Season
Turfgrass Research Tour /
Maricopa, AZ; Sponsored by
Pennington Seeds and Seeds West;
520/783-2050
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Proud supporter of these green industry professional organizations:

ALCA
anfa

American Nursery &

Landscape Association
For 4 o ot
Member

4
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Associated Landscape Contractors of America
150 Elden Street, Suite 270

Herndon, VA 20170

703/736-9666

www.alca.org

American Nursery & Landscape Association
1250 | St. NW, Suite 500,

Washington, DC 20005

202/789-2900

lndepemmt Turf and Omamental
Distributors Association

25250 Seeley Road

Novi, Ml 48375

248/476-5457

The Irrigation Association

8260 Willow Oaks Corporate Dr. Suite 120
Fairfax, VA 22031-4513

703/573-3551

www.irrigation.org

National Arborist Association
The Meeting Place Mall,

P.0. Box 1094

Amherst, NH 03031-1094
603/673-3311
www.natlarb.com

Ohio Turfgrass Foundation
1100-H Brandywine Blvd.,
PO Box 3388

Zanesville, OH 43702-3388
888/683-3445

The Outdoor Power Equipment Institute
341 South Patrick St.

Old Town Alexandria, Va. 22314
703/549-7600

opei.mow.org

Professional Grounds

120 Cockeysville Rd., Suite 104
Hunt Valley, MD 21031
410/584-9754

Professional Lawn Care Association of America
1000 Johnson Ferry Rd., NE, Suite C-135
Marietta, GA 30068-2112

770/977-5222

www.plcaa.org

Responsible for a Sound Environment
1156 15th St. NW, Suite 400

Washington, DC 20005

202/872-3860

www.pestfacts.org

Sports Turf Managers Association
1375 Rolling Hills Loop

Council Bluffs, 1A 51503-8552
712/366-2669; 800/323-3875
www.aip.com/stma

Turf and Omamental Communicators Association
P.0. Box 156

New Prague, MN 56071

612/758-5811
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