’'m your go-to guy.
| carry all your tools. And keep you

iN the green. I'm always on the job.
And hardly ever rest.

I live for work. Call

When your business relies on the growing season, every day is a push for profit. We've
engineered the classic Sierra® to take the heat. Even on your busiest days.

To start, the classic Sierra 3500 HD has a base payload capacity up to 9,232 Ibs and
is available in three wheelbases. Its flat frame rails are mounted close to the ground for
easier body installation.

Choose the standard 290 hp Vortec™ 7400 gas engine or an available 6.5L turbo diesel
with 195 hp to keep your business moving forward. And count on our standard four-
wheel antilock brakes to help you

maintain steering control even

during adverse conditions.

The GMC* classic Sierra is
relentless power and reliability at
your command.

Bring me on the job.

GMC at 1-800-GMC-8782.

Or visit www.gmcforwork.com.

Do one thing. Do it well”
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your good judgment

Will tell you to select

turf type

Tall Fescue seed from Oregon

the beauty

of the blades

the strength
and durability

TURF
i TYPE
the quality! TAI'L
Look for the grown in Oregon label. It puts all F E SC U E

others in a lower class. A lush, healthy, deep

green turf is your reward for selecting superior ‘ 1
seed . The world's leading turf grass breeders S EED FROM ORE GON
have been perfecting it for more than 20 years. '
The tough, vibrant turf will not only tolerate drought,

but survive cold winters. Oregon Tall
When you select Turf Type Tall Fescue seed from Oregon you Fescue Commis,Sion
can be sure you will enjoy your “good judgment” decision 1193 Royvonne, Suite 11
" Salem, OR 97302
year aitcr yeat 503-585-1157
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green side up

BY RON HALL / SENIOR EDITOR

Standing the test of time

ora family business to survive and pros-
per from year to year, decade to decade,
it must refocus and redirect its efforts as
market conditions change.
Just ask William E. Akehurst of Ake-
hurst Landscape Service, Inc., Joppa, MD.
He represents the fourth generation of the Akehurst
family involved in the green industry. He works elbow-
to-elbow with several fifth generation family members.
The Akehursts have, in one way or another, partici-
pated in the professional landscape industry in Maryland
and surrounding areas for more than 130 years.
Today, their offices are located in a tidy ranch-style
house on a ridge just east of and overlooking I-95. The
location allows company crews quick access to Balti-

more’s eastern and northern suburbs.

This year, they want to purchase some land to ex-
pand their operation headquartered just north of Balti-
more. They plan to grow more landscape plant mater-
ial, too.

In a sense, they are returning to their roots because
the family first began growing commercial plant mate-
rial near Baltimore 133 years ago. It all began when
Charles Akehurst and his son, C. Edward, produced
flowers such as carnations and violets along with veg-
etable plants in 1876. Then came rose bushes for the
garden trade and, early in the 20th century, the family
expanded into cut flowers, including prize-winning
carnations and roses.

Succeeding generations modified the business to
meet changing market conditions — and the process
continues. Today, the company offers a full range of
landscape services, both exterior and interior.

William E. Akehurst, the patriarch of the opera-
tion, is joined in the business by his three sons,
William K., Brian E. and John C. They, along with
other family members, work together daily, each re-

" ...Every family member works coopera-

tively to keep the business competitive...” — RH

www.landscapegroup.com / FEBRUARY
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The Akehurst team prepares for another 100 years. From
the left, William E. Akehurst, John C. Akehurst, Jay F. Tar-
leton, Brian E. Akehurst and William K. Akehurst.

sponsible for a particular part of the company. Son
William K. heads the landscape division, son Brian
runs grounds maintenance, son John C. the interi-
orscape division and nephew Jay F. Tarleton is the
company’s administrative officer.

While the elder Akehurst acknowledged that each
family member has a distinctive style and there are,
from time to time, disagreements within the family
business, every family member works cooperatively to
keep the business competitive and
responsive to customer needs
— and each is willing to im-
prove and redirect the opera-
tion’s services to meet an

ever-changing marketplace.
Contact Ron at 440/891-2636
or e-mail at rhall@ad-
vanstar.com



ABSO

It's called “Maximum Effort” — giving everything you've got...

and then some. We call it Echo Pro Performance!

POWE

Inside every Echo power tool beats our world-class, two-stroke

engine, delivering maximum performance and reliability when

you need it most — every hard-working day.

Built by the team that knows exactly what professionals

need: quality, durability and power.

For more information call 1-800-432-ECHO (3246).

IECHO

The Pro Performance Team™

© 1999 Echo, Inc.
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|my way

BY DWIGHT HUGHES / GUEST COLUMNIST

“| can already hear you asking: ‘Dwight, how can
you afford that level of compensation?’ The answer

s productivity and profitability.

Our people are productive

16

i dustry have to jump through hoops to come

=Ty 4 abor is in short supply. We in the green in-
ll up with enough people. So we bite the bul-

_let, jump through those hoops, live with
the turnover, go through the hiring
cycle over and over again, and complain
the whole time about how hard it all is.

Sound familiar? Actually, the story is not new.
Historically, the attitude has been that our industry
can't hire good people because we're seasonal and
low-paying. We assumed that what we have today is
what we would always have: a relatively large number
of unskilled, low-salaried workers who presented all
kinds of hiring problems — not to mention retention
problems. We lived with those problems, and com-
plained about them.

Maybe you live with them today. But at Dwight
Hughes Nursery, we don't.

You may have heard of us and our philosophy —
we've attracted some industry attention with our suc-
cess in modernizing operations. Like most other com-
panies in modern times, except in our industry, we
have invested time and money in systems that pro-
mote success. These include mechanical systems,
management systems — and our people.

Find good people

For starters, we do not go looking for just anybody. I
used to be on the advisory board of our local commu-
nity college, which has a two-year program in horticul-
ture, landscape maintenance and design. If we need an

employee, that's where we go first.

We look for a certain kind of person, hopefully hav-
ing some of the following:

P> a farm background, with an understanding of the
agricultural work ethic

P> experience with machinery and equipment

P> physical strength (still needed, even though our
systems rely on machinery whenever possible)

P> a love of outdoor sports, especially all-day activi-
ties like hunting and fishing, because this can indicate a
person well-suited to working in cold, windy, damp,
broiling or otherwise unpleasant weather.

We've had wonderful results with this methodol-

ogy, and | recommend it to you strongly.

Keeping them

After we find someone we like, how do we get them
on board? After all, there are a lot of vacant jobs out
there today looking to be filled. Our answer to that
question is to make the investment and offer our em-
ployees a job that is rewarding and satisfying. We put
out the effort and the dollars to offer them things like:

P> Their own space: A lunch room they con-
sider their home base offers them an ice machine, a re-
frigerator loaded with free soda pop and fruit juice, a
big utility sink and a microwave oven.

P Field trips: We take field trips to our grow-
ers, major suppliers and equipment manufacturers.
We pay our people for their time during these trips,
and, as often as possible, tack on some fishing to the
end of the day. Once a year, we rent a ‘company

LANDSCAPE MANAGEMENT / FEBRUARY 2000 / www.landscapegroup.com
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TOP 10 REASONS
TO BUY
KAWASAKI
ENGINES CLASS

AND POWER
PRODUCTS. ENGINEERING

10. Power! Power! Power!

WORLD

9. The most reliable name in
small engines.

8. They look great hanging ' s AT T" E =

on the wall behind your
Kawasaki motorcycle,
ATV or Jet Ski’ watercraft.

sttt uahen CORE OF '
all day (why? see #6). o ?

6. Comfortable, low vibration,
perfect balance. s

5.So durable you can put
them in your will. E v R Y
4. Easy to start, easy to
maintain.

3. Your staff will beg you to
use them.

2. Friendly, helpful dealers.

1.Kawasaki engineered. They
are the best you can buy.

awasawa | MAWASAK




Want to cruise through
your workday? Get a grip on

a powerful KAWASAKI STRING
TRIMMER and go! Our 23, 26 and
34 cc models use 2-cycle technology
to boost power: In addition, the
compact engine, plastic
shroud and hollow,
splined shaft minimize
weight for a more com-
fortable and efficient work
day. A glass-wool muffler
lining keeps them super
quiet, and a large
mounting damper
and special grip keep
vibration lower than

TO y
FEEL THE PO WER.

Lifetime warranty

on shaft and /
ignition module , The controls are

conveniently positioned.
Operator safety features
are state-of-the-art. Durable,
reliable Kawasaki string trim-
mers. Take one for a test drive
at your nearest Kawasaki
Power Products dealer

You've never strapped on a
BACKPACK BLOWER like

this before. \We put our world-class
Kawasaki engineering to work and “raised
the bar” for the entire industry, creating a
machine that blows away the competition.
Don't be fooled by its light weight and
compact size. This rugged, high-output
blower delivers the power you
need to get the big jobs done.
And it's loaded with perfectly
engineered comfort fea-
tures, including a wide
shoulder harness,
padded backrest and
convenient controls.

Lifetime warranty

on ignition module

and get

$ 5 for

your

Trade-In!

3= Trade-in offer is 50 dollars toward
purchase of new Kawasaki string trimmers
only, from Feb. 1 to May 31, 2000

.((

<
<
<}
. <S
’ Our sharp 24" double-sided and 30" single-sided models

- feature powerful, easy-starting Kawasaki engines, rubber-mounted
for low vibes. They also use high-speed blades, heat treated with a
chamfered tip and tight blade fit, delivering cutting performance,

top-notch
plus outstanding durab/ty and reliability. As for safety, unlike some competitive
trimmers that leave the Dlade exposed, our trimmers feature an aluminum

blade guard for an extro measure of safety. Just what you'd expect on a
F'uwer Product from Kawasaki,

Lifetime warranty
on ignition module

t‘( Rubber-mounted engines
lower vibration on motorcycles...
and KAWASAKI HEDGE TRIMMERS.

All The Right Power! Every day, more
and more professionals demand Kawasaki
engines for their new equipment and their
repower projects. Kawasaki powerplants
are built to work hard, run
quiet and last a
long time, e
with all the J
features
professionals
look for in
quality power.

The Right
Power For

Lawn Care.
Among the many
Kawasaki engines used in the lawn care
industry, the FH Series powerplants set a
new precedent. They range in size from a
15 HP model designed for small to mid-
sized walk-behind mowers to a 23 HP
model that's perfect for large walk-behinds
and riding equipment.

—
~an

The Driving [t srs i
Force In .
Light

Industry.

Kawasaki

engines power ('

everything from
generators to scis-

sor lifts, trenchers to
cable pullers, trash pumps
to utility vehicles. They are, in fact,
“The Driving Force” behind literally hundreds
of pieces of equipment used in the con-
struction industry..and with good reason.

The FD Series, for example, has gained a
reputation as one of the most serious pro-
fessional powerplants on the market. They
are compact, high-torque engines perfectly
matched to meet a wide range of horizon-
tal-shaft and vertical-shaft installations.
Kawasaki is a leading manufacturer in the
advanced technology of liquid-cooled V-twin
in its 16 to 26 HP engines.

Durability, reliability, easy starts, easy main-
tenance. You get it all when you insist on
Kawasaki engines.

Kayasaki

Cycle Ol

Your Engine Warranty

‘::‘ s

4—Byclo Dil And
Double The :

Warranty!

When you pour Kawasaki From street bikes to
4-cycle oil into your string trimmers, dirt bikes
Kawasaki-powered equip- '"« | to backpack blowers,

ment, not only do you get at the core of everything we build is

high quality oil, you get

advanced Kawasaki engineering. Powerful.
Reliable. World class. Kawasaki engines are
designed to deliver unmatched durability and
performance. Plus features that add an extra
measure of convenience and safety.

0 DAY

ONEY B

* If not fully satisfied, return
to place of purchase within
10 days for a full refund.

double the engine warranty.
You read that right! At

Kawasaki, we believe that our
4-cycle oil is so effective in 2
extending engine life, we double 2=
the internal engine warranty.
'Remember; not all oils are created
equal. And with twice the warranty, there's no
reason to use anymmg Iass than Kawasaki oil

DAVID MICHELENI

Lead Groundskeeper, Brookfield Zoo
Brookfield, IL

“Our staff is very impressed with them. They
are a lot lighter and less fatiguing. They hold
up well, and if it can stand up to our seasonal
staff that means it must be a good product.”

* Original sales receipt must
accompany return.

JAY HUSER
Owner , » Offer good on all Kawasaki
Landscape Construction Services hand-held products including
Anderson, IN our string trimmers, hedge
“The weight difference is unbelievable. _ trimmers and backpack

And when you carry one around all day .y blowers.

that's a big advantage. We liked work-
ing with the Kawasaki trimmers so
much we started selling them too."

FRED DREWRY
Manager, The Davey Tree Expert Company
Pontiac, MI

“Best engine known to man.”

Call Toll Free
1-877-KAW-POWR

CHUCK KISONIS

Vehicle & Equipment Maintenance
Waukegan Park District, Waukegan, IL
“Kawasaki trimmers are so lightweight and
better balanced, our guys don't want to use
the other stuff.”



