line & Company report, US Acre Treatments by Turt Management

ys read and follow label directions

ringers.

When it comes to preventing the broadleaf
and grassy weeds that most often plague your

customers’ turfgrasses, PRE-M* preemergent

herbicide is right on target. Why pay more
for other products when, time after time, university
trials prove that PRE-M offers you better overall
performance combined with unmatched value?

Superior performance made PRE-M the
leading™ preemergent herbicide. Superior G
value widens the gap. PRE-M is everything
you'd expect from LESCO®, the leading supplier
in the professional turf care industry.

Ask your LESCO professional or call
1-800-321-5325 to learn how you can earn
generous rebates for your PRE-M purchases.

Get behind the leading edge.

The Leading Edge.

©1999 PREM® and LESCO® are registered trademarks of LESCO, Inc
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No, this isn't a closeout sale. It's the Honda UMK Series, 4-stroke trimmer/brushcutters.
Thanks to some dramatic reductions, now you really can do more with less. INeISEREe [Nleiile]al

Honda's UMK frimmers take advantage of their 4-stroke engine’s combustion format to

dramatically decrease noise. [iSaalESelatit=Te (Wleiile]lalld-stroke engines are well
known for producing fewer emissions than comparably sized 2-stroke engines, making
them very environmentally friendly. In fact, Honda'’s timmers meet all EPA and CARB
emission standards. ondo’s trirmmers use straight
gasoline, eliminating the hassle of mixing gas and oil. And they can run two times longer
than comparable 2-stroke engines on the same amount of fuel! JiSi{elslitTe [Nleiilela]
The engines also suppress spark plug carbon buildup and carburetor clogaing, main-

taining like-new starting ease. [REiEERETe(Sleiilela WSt arting under $320,

Honda's hard-working, durable string fimmers are some of the

most efficient and cost-effective string trimmers available.

HONDA |
[Power |

www.honda.com

For a free brochure and location of the Honda Lawn & Garden Dealer

nearest you call 1-800-426-7701

For optimum performance and safety, please read the owner's manual before operating your Honda Power Equipment. ©1999 American Honda Motor Co., Inc
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features

36. Choosing ‘designer’

or generic fertilizers

The price differences are obvious and they all
deliver nitrogen, but there the similarities
between fertilizers end. Which suits your
needs?

By: BOB STAIB

| cover story |

48. Labor Crunch Paxt 1:

Finding people

The labor problem isn’t temporary. Unless you have a
long-term strategy to hire and keep good people, you may
be out in the cold. This series starts with alternatives to get
you on track.

Too many ‘good people’ don’t want to work for us. It takes
creativity to make recruiting work for you.

By: BiLL HOOPES

57. Don’t ask why, just do it!

When you become the industry’s ‘ambassador’ in your area,
good employees will find you.

By: PHIL FOGARTY

62. FFA seeks partners

In a tight labor market, one organization wants to supply
the entire Green Industry with workers.

By: FRANK H. ANDORKA JR./
CONTRIBUTING EDITOR

66. Find mechanics worth a pot of gold

Landscaping lore says if you find a good mechanic, he's
worth his weight in gold.

By: CURT HARLER/CONTRIBUTING EDITOR
72. Irrigation: Looking to fill the ‘trenches’
Irrigation’s labor shortages are just beginning to develop.
Business growth depends on hiring good people.

By: BRUCE F. SHANK

COVER IMAGE: PAUL TAYLOR OF TONY STONE IMAGES; ADAPTED BY DAN BEEDY
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Rhone-Poulenc. T

Read and follow Label instructions before wing. *ORTHENE 97

Any way

the wind blows.

NEW, NO-DUST, LOWER-ODOR Orthene” Turf, Tree
& Ornamental Spray 97 blows away any other turf insecticide.
New ORTHENE 97 controls more than 40 pests
(far more than Chipco® Choice®).
ORTHENE 97 controls
through both contact and local
systemic activity (more than
Talstar®). So ORTHENE 97
is one of the most COST-EFFECTIVE
turf insecticides you can buy.
Best of all, its patented
97 PERCENT PELLET
delivers genuine ORTHENE
performance in a smooth-
flowing formulation
that improves handling
convenience and
measuring accuracy
while it reduces odor and
vircually eliminates dust.
Find out about new
ORTHENE 97 from your distributor or through

the Valent web site at www.valent.com.

VALENY ©  Products That Work, From People Who Care
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Mark Your
Territory In Style

Blazer 3602

*Floating Deck

*Deck Offset

*Floating Front Axle %
eZero Turn Radius

STRIPPING ROLLER
MANUFACTURED BY v Creates Distinctive Stripes v Roller follows exact contour
v/ Make Your Project Most Outstanding in Town of turf & eliminates scalping

HOWAR( PRICE —

T Cee—.

(636) 532-7000 No Payments For 120 Days On Approved Credit

Hydmpower 180 Walk Behind
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|on the record

BY SUE GIBSON / EXECUTIVE EDITOR

I mean it!” I vowed, along with mil-
lions of others. How about you? Will
this be the year when you make plans
instead of promises, or develop written
achieve those things if you work for them.
So how will you work at hiring employees this
year? I'm sorry to say if you don't have a plan in place
right now, you're already out of this year's game.

Be a player in the labor game
‘ ‘ his millenium, I'm planning ahead, and
I business goals and a program to
achieve them? I believe that you can
You might get lucky, but the best people will go else-
where.

“What? [ haven't even written our clever new want
ads yet!” you shriek. “I'm still developing our internet
search strategy. It's not too late — it’s only February!”

Sorry, you're wrong. It’s too late to start planning
because right now, you should be planning for Febru-
ary 2001, 2002 and 2003. In fact, you should be
planning all aspects of your business for the next five
years, and not just your hiring plan. The “people” is
critical to building your organization of the future.

That's one thing I've learned from the experts
who contributed to our series on labor, which starts
this month. I've also learned it from observing the
most successful managers in our industry. They don't
recruit, hire or retain people as an afterthought.

They plan like hell for it.

Why? Because the numbers are stacked against
you. The “available” workforce will shrink even more
in upcoming years and you'll have to look for “non-
traditional” workers and use new systems to keep
them. It’s going to be a lot harder in the future.

So here’s my recipe for playing today’s and tomor-
row’s labor game successfully:

P> 1. Think and act long-term. Be purposeful and

plan years ahead to have the organization, relation-
ships and systems that feed people with potential to

“1t's 100 late to start planning...you should be
planning for February 2001 and 2002..." — SG

www.landscapegroup.com / FEBRUARY 200

you, and keep them there for the long term.

P 2. Network like crazy. Reach out to “nontradi-
tional” employees and build creative alliances for hir-
ing and training.

P> 3. Be a leader. Everyone can'’t be a leader, but
you can be the best at something. You can have an
organization that grows its people along with its busi-
ness — and you'll have to.

Too many of you tell me that the key factor keep-
ing you from growing more is lack of good people. If
this problem is so critical, you need to work hard —
short-term and long-term — to solve it.

Our coverage this month starts on page 48. We'd
love to hear your sources for people, your ideas for
training and your methods of slowing turnover for fu-
ture articles. If you have the time, please give me a
call at 800/225-4569 x2729, or email me:
sgibson@advanstar.com.

Welcome Jason Stahl

It’s our pleasure to welcome Jason Stahl as managing
editor of Landscape Management and our sister publi-
cation, Athletic Turf. Jason joins us with several years
of experience in publications and is already learning
plenty about the ins and outs of professional land-
scape work. He will cover
many industry events and
has already started de-
veloping several features
on our industry, like his
piece in Industry Al-
manac, page 32. You can
reach him at 440/891-
2623 or jstahl@
advanstar.com.
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oA New Compass’.

7%, Locked-in disease control for both b
s ] land tals '
-#""  lawns and landscape ornamentals

g g at the lowest rates ever. Py

New Compass controls
Brown Patch, Leaf Spot,
Gray Leaf Spot, Red Thread,
Rust, and more.

Effective for all turf areas and all
species, Compass fungicide delivers
the value of a contact, the power of a
systemic. In fact, it's the best Brown
Patch value ever developed. Compass

also goes on to control important

ornamental diseases, such as Apple
Scab on crabapple and flowering

cherry trees.

Compass gives you preventive
and curative options.

Compass delivers the highest efficacy
against Brown Patch and a broad
spectrum of diseases at the lowest

use rates ever. One pound of

Compass at 0.15 0z/1,000 sq. ft. rate

covers 2.45 acres of turf.

New technology,

yet competitively priced.

With unique mesostemic power,
Compass delivers locked in, broad-

spectrum control at a price you

can afford.
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Just in time, a reduced-risk
fungicide that is
environmentally sound.

Compass has been classified as
reduced-risk. So you can

use it with confidence.

Mesostemic power
ensures locked-in,
rainfast disease
control up to 28 days.

Compass securely locks into

the plant surface due to its high affinity
with the surface. Forming a protective
reservoir of fungicide on the plant
surface, it resists washing
off, thus ensuring long-

lasting disease control.

Important: Always read and follow
label instructions before purchasin
or using these products Q‘:HQQS
Novartis Crop Protection, Inc., Turf &
Ornamental Products, Greensboro,
NC 27419. Compass™ and the
Novartis logo are trademarks of
Novartis
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events

WHAT, WHEN & WHERE

February

3 ¥ Winois Landscape
Contractors Association’s
Winter Seminar / Lisle, IL;
630/472-2851

Landscape Industry
Show / Long Beach, CA;
Sponsored by California Landscape
Contractors Association; 916/448-
2522

EXTFE Michigan Forestry
and Park Association Winter
Conference / Lansing, MI;
517/482-5530

FEWFE Virginia Tech
Turfgrass Ecology and
Management Short Course /
Blacksburg, VA; 540/231-5182

F%E cornell Turfgrass

Management Short Course
Fishkill, NY; 607/255-1792

FF Train the Trainer
Equipment Operation and
Safety Program / Orlando, FL;
Sponsored by the Associated
Landscape Contractors of America;
800/395-2522

EX2FZ] Ohio State University
Professional Grounds
Maintenance Short Course
Columbus, OH; 614/292-7457

FIZ New York State
Turfgrass Association
Southeast Regional
Conference / Suffern, NY;
800/873-8873

FX] Ppesticide Safety / New
Brunswick, NJ; Cook College
Office of Continuing Professional
Education; 732/932/9271

EERUETETN] Spring

Training Conference / Golden,
CO; Sponsored by the Colorado
Association of Lawn Care
Professionals; 303/850-7587

EERIETETN southern
Hinois Grounds
Maintenance School /
Collinsville, IL; 618/236-8600

March

[1 The Nassau Suffolk
Landscape Gardeners
Association Annual
Professional Turf & Plant
Conference / Huntington, NY;
516/665-2250

! Concrete Pavers: Creative
Applications and Efficient
Installation Methods / New
Brunswick, NJ; Cook College
Office of Continuing Professional
Education; 732/932 9271

(%] MFPA Annual Winter
Conference / Lansing, MI;
Sponsored by the Michigan
Forestry and Park Association;
517/482-5530

[3X] New England Regional
Turf Conference & Show /
Providence; Sponsored by New
England Turf Association;
401/848-0004

EM ¥ Associated Landscape
Contractors of America
Student Career Days /
Starkville, MS; 800/395-2522;

www.alca.org

[¥] Pruning Landscape
Ornamentals For Beneficial

Effects / New Brunswick, NJ;
Cook College Office of Continuing
Professional Education; 732/932-
92N
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