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Dr. John R. Hall, III, Virginia Polytechnic & State 
University, CSES Dept., 426 Smyth Hall, Blacks-
burg, VA 24061-0331; ph. 540/231-9796; fax 
540/231-3431; email: jrhall@vt.edu 

Dr. Richard E. Schmidt Virginia Polytechnic & 
State University, CSES Dept., 245 Smyth Hall, 
Blacksburg, VA 24060-0404; ph. 540/231-9796; 
fax 540/231-3431; email: rschmidt@vt.edu 

Edwin E. Lewis, Virginia Polytechnic & State Uni-
versity, Dept. of Entomology, Blacksburg, VA 
24061-0319; ph. 540/231-6614; fax 540/231-
9131; email: lewise@vt.edu 

Washington 
Dr. Eric Miltner, Washington State University, 
Puyallup Research & Extension Center, 7612 Pio-
neer Way, East, Puyallup, WA 98371-4998; ph. 
253/445-4594; fax 253/445-4539 

Dr. William J. Johnston, Washington State Uni-
versity, Dept. of Crop & Soil Sciences, Pullman, 
WA 99164-6420; ph. 509/335-3620; fax 509/335-
8674; email: wjohnston@wsu.edu 

Richard Moore, Spokane Community College, 
N. 1810 Greene St., Mail Stop 2080, Spokane, 
WA 99207 

Dr. Gwen Stahnke, Washington State Univer-
sity, Puyallup Research & Extension Center, 7612 
Pioneer Way, East, Puyallup, WA 98371-4998; 
ph. 253/445-4594; fax 253/840-4669; email: 
www.wsu.edu 

Wisconsin 
R. Chris Williamson, University of Wisconsin, 
Dept. of Entomology, 1630 Linden Dr., Madi-
son, Wl 53706; ph. 608/262-4608; fax 608/262-
3322; email: rcwillie@entomology.wisc.edu 

Geunhwa Jung, University of Wisconsin, Dept. 
of Plant Pathology, 1630 Linden Dr., Madison, 
Wl 53706; ph. 608/262-9795; fax 608/263-2626 

Dr. Wayne Kussow, University of Wisconsin, 
Dept. of Soil Science, 1525 Observatory Dr., 
Madison, Wl 53706; ph. 608/263-3631; fax 
608/265-2595; e-mail: 
wr k u ussow@f ac-staff. wisc.ed u 

University of Wisconsin, Dept. of Soil Science, 
Madison, Wl, 53706; 608/262-3227 

Canada 
ALBERTA 
Dennis Boghean, Southern Alberta Institute of 
Technology, Physical & Leisure Education Dept., 
1301-16 Avenue NW, Calgary, Alberta, Canada 
T2M 0L4 

Jim Ross, Olds College, Prairie Turfgrass Re-
search Centre, 4500-50th St., Olds, AB T4H 1R6; 
ph. 403/556-8253; fax 602/556-4713; email: 
j ross@ad m i n .oldscol lege.a b.ca 

ONTARIO 
Steve Bowley, University of Guelph, Dept. of 
Plant Agriculture, Guelph, ON N1G 2W1; ph. 
519/824-4120 ext. 8704; fax 519/763-8933; email: 
sbowley@plant.uoguelph.ca 

Winnie Knox, Jeff Morton, Kemptville College 
of Agriculture Technology, Kemptville, Ontario, 
Canada K0G 1J0 

Jack Murnaghan, Seneca College, Golf Course 
Technician Program, RR#3, King City, Ontario, 
Canada LOG 1K0 

Betty Lynne Smith, Niagara Parks Commission 
School of Horticulture, P.O. Box 150, Niagara 
Falls, Ontario, Canada L2E 6T2 

Gordon Wells, Algonquin College, Horticulture 

Dept., 140 Main St., Ottawa, Ontario, Canada 
K1S1C2 

SASKATCHEWAN 
E.A. Maginness, University of Saskatchewan, 
Horticulture Science, Saskatoon, Saskatchewan, 
Canada S7N 0W0 

UNIK 
"TBOS programming 
is easy as can be. The 
low battery indicator, 
theAM/PM option and 
the rubber seal on the 
battery compartment 
are the best features. 
I like the system and 
would recommend 
it anytime." 

is now TBOS 

rs 

Ruben Gutierrez 
Irrigation Specialist 
Stanford University 
Stanford, California 

Pure 
Simplicity. 
• Features ^ t o d 

a 365 day 

calendar 

andAM/PM 

or 24-hour display 

• Basic programming includes 

3 independent programs, 

each with 8 start times per day 

• Turbo mode offers 

additional cycles including 

even, odd, odd-31 and 

1-6 day programs 

RAiN&B/RD 
See your local distributor and ask for a demonstration of the new TBOS system. 

Or visit our website at www.rainbird.com for more information. 
Circle 119 
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TEAM1 H M M M M M NR NR 
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SURFLAN H H H M MH M H H 

Level of control Media m Medium High High Not Registered 

n Ca c"Dw«( 

Field trials confirm that PENDULUM** consistently gives you more dependable, broad-spectrum 
weed control than any other preemergent herbicide. 

So, even when compared to premium-priced products, PENDULUM controls more weeds. 
You can take that to the bank. 

For the PENDULUM herbicide distributor nearest 
you, call 1-800-545-9525, ext. T2611. 

Or visit our website at www.turfffacfs.com. 
Always read and follow label directions. 

unmatched ualue. unheataDie performance. 

BASF 

http://www.turfffacfs.com
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We've found these Web sites below have use-
ful information for professional landscape man-
agers, and many have extensive links to other 
great sites. New this year is an "e-commerce" 
section listing sites that not only have great in-
formation but help landscapes conduct busi-
ness. If we've left any out send an email to 
jstahl@advanstar.com and we'll consider it for 
an upcoming issue of Landscape Management 

Our site 
www.lanclscapegroup.com - Landscape Man-
agement Turfgrass Trends, Golfdom, Athletic 
Turf magazines 

Turf 
wwwjTtep.org - Site for the National Turfgrass 
Evaluation Program. 

www.weedaleft.coni - Nice site - the turf pro-
fessional's online source for weed control op-
tions. 

www.msu.edu/Useyykaixheayturflinks/ - This 
"ultimate" turf site has hundreds of links. 

www.turf .uiuce<ki/turfspeqes/tourseason/to 
ur - Turf types, management and selection. 

www.umass.ecki/Umext/frk ^ qms/agro/turf 
grass/ - Turf problems and pests. 

Advice on lawns and renovations. 

www.mes.umn.edM/Pocuments/B/G/BG528Ji 
tml - Repairing flooded lawns from the Univer-
sity of Minnesota Extension Service. 

Ieviathan.tamu.<xkj:70/1 s/mg/turfgrass Mas-
ter gardener advises on turfgrasses. 

www.roundup.com/easy steps/lawns.html -
Lawn renovation guide featuring use of non-se-
lective herbicide. 

www.lowesxom/lowes*K>wto/l 
gard/tips/lush asp Establishing and maintain-
ing turf in the South. 

- Turf and landscape IPM plus links. 

Guide to biological contols. 

www.guarding-our-earth.com/aggrand/seed-
ing.htm - Wow! Guide and links for organic 
lawn care. 

www.whitneyfami.com/garden/gerMnfo/law 
rrtip2 main.html - Much information on or-
ganic turf care and other aspects of landscape 
management. 

/n resgud.htm - Natural Lawn Care Resource 
Guide carries referrals regarding the Northwest-
ern U.S. 

www.turf-tec.com/indexJitml - Wow! Diag-
nostic golf/home/athletic turfgrass tools and on-
line turf consulting service, plus links. 

' _!__•«_. |«| am i im I 11 « . 

w w w . w i s c e c m i z p i n e a i m s e i r r a a i n x i a i . m m 
The Turfgrass Disease Diagnostic Laboratory at 
the Univ. of Wisconsin. 
www.scgt.oz^Hi/turfgrass From Australia, 

but with numerous worldwide links covering all 
things horticultural. 

I - Great seed links cover-
ing turfgrass, weeds, etc. 

www.lib.msu.edu/tgif - From Michigan State 
Univ., i f s the Turfgrass Information Center con-
taining much information and links to other 
sites. 

wwwJ>ahiagrass.com - All about bahiagrass 
linking to other southern grass sites. 

www.lawnseed.com - The webmaster calls 
himself "The Sodfather," with tips on select-
ing/blending grass seed. 

www.aggies-tortxijKure.tamu.eckj^larTtan-
swers/turf - Guide to turfgrass species. 

wwyvxrul .cahe.wsu.edu/turf/links Superb 
collection of links to many turfgrass-oriented 
Web sites — very complete guide. 

www.guiaverde.com - Turfgrass guide in 
Spanish. 

wwwxapidturf.com - Grass grown via a plastic 
medium. 

http://extagn.uiuc.edu/wssa The Weed Sci-
ence Society of America has a virtual com-
pendium of information about weeds and 
weed control. 

http://www.floridaturf.com - A huge library of 
information on warm-season turfgrasses. 

www.edis.ifas.ufl.edu - The Florida Agricul-
tural Information Retrieval System for warm-
season grasses. 

http://www.turf.uiuc.ecki - The University of 
Illinois Turfgrass Program's professional links. 

www.texasturf.com - Texas Turfgrass Associa-
tion. 

Soils 
www3oil.ncsu.edu/ - North Carolina State's 
detailed site. 

r l ) t . d ^ s c i . liscj.ocJu/soi I .soioooc/soi Is.Gxtonsion/ 
- Utah State University information on issues re-
lating to soils. 

s o i l s . u w y o . e < k j ~ b r e w e r / s o t f e r t s h t m l - Re-
view/summary of soil and fertility sites posted 
by Land Grant universities 

w w w . e x t . v t e d u 4 X J b s / e n v i r o h o r t / 4 2 6 -
313/426-313Jitml - Soil preparation and tips. 

w w w ^ g c o m 3 d s . o r 5 t e c k i / a g c o m w e b f i l e / g a r 
den/soil/ How to improve clay soils along with 
many other soil tips, mulching, etc. 

www^g.ohio-state.edu/--ohioline/hyg-
fact/1000/1144Jitml - Intrepreting soil test re-
sults. 

ianrwww.unl.edu/iani7pubs/extnpubs/hort/g 
945.htm#soil - Soil guide, nutrient manage-
ment — very complete. 

Trees 
www.treelink.org - Wow! News, views, tips 
and links all about tree care. 

www3ufa.c0m - The tree care information 
center. 

www.naturalpath.com - Urban forestry ser-
vices, software, consulting, GIS mapping. 

willow.ncfes.umn.ecki/FAQs/treefaqJitm -
Frequently asked tree questions. 

www.urban-forestry.com - Society of Munici-
pal Arborists. 

www.2champaign.isa-arbor.com Arboricul 
ture On-Line. From the International Society of 
Arboriculture. 

www.forestapps.com/hews/html - Chain saw 
safety and tips. Includes "tree height measuring 
made easy." 

www.ctpa.org - Connecticut Tree Protective 
Association. 

www.state.ctus/caes - Covers tree pests. 

www.treeview.com - Plants and large trees. 

forestry.miningco.com - A search site with 
links to tree care-related Web sites. 

www.tek3xEit.com/~pnwisa/tree-care -
"Landscape Tree Care 101." 

www.odf3tate.or.us - Oregon Dept. of 
Forestry — extensive research. 

www.natlarb.com - National Arborist Associa-
tion home page. 

Pests and disease 
www.scisoc.org - Plant disease data from the 
American Phytopathological Society. 

Diseases - From the National Agricultural Li-
brary via the USDA — extensive information. 

hammock.ifas.ufl.ecki/txt/fair5/31573 Plant 
disease management guide. 

aceisagr.ca.kar/E/440000Jitml - Controls for 
plant diseases. 

www.ipm.ucdavis.e<ki/PMG/us pmgJitml -
Pest management guidelines. 

www.reeusda.gov/hipmn/ - Integrated Pest 
Management in the U.S., links to region-specific 
pest problem-solving. 

www.entiastate.edu/ - From Iowa State Uni-
versity's entomology department.. 

entowvra.tamu.edu/ - Entomology depart-
ment at Texas A&M. 

persephone .agcom.purdue.edu/AgCx>m/V\4)s/ 
pdflinks/E-70Jitml - Flower garden pests, from 
Purdue University. 

types of landscape management issues. 

freenetmacatawa.org/org/ogm/cw^certhtm -
List of each state's certification organization re-
garding organic plant management strategies 
and resources. 

w w w j ^ .ca.gov/docs/cfrMdocs/gooctoug/or-
ganisms.htm - Suppliers of beneficial organ-
isms in North America. 
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www.magkk.net/-
formation on moles and gophers. 

i - l n -

www.pestweb.com - Insects and other organ-
isms are covered by Van Waters and Rogers. 

www.agnic.org/agdh/terchtnil - Turfgrass en-
tomology reference chart with photos. 

www.biohaven.com/1inks - Important links for 
biology/entomology. 

http://ace.orst.edu/irrfa/extoxnet From the 
Extension Toxicology Network, explains toxico-
logical risk from pesticides in laymen's terms. 

http://cygnus.tamu.edu/Texlab/tawns/lawq.h 
tml - Texas Plant Disease Handbook. 

Horticulture 
wyshA^g^/36/http^/www.wh Kneyfarrn.com/ 
garden/guide main.html - Garden Guide 
Index covers plant materials and aspects of 
landscape management. 

www.gardenweb.comM/ - Wow! Extraordi-
nary site with astounding number of key links 
— "The Internet's Gardening Community." 

www.anr .ces.purdue.edu/antfanrtomar 
merrthtml - Advice on ornamentals. 

wor.html - Information and selection guide for 
woody ornamentals. 

www.realpHtsburgh.com/1ivi ng/1999/03/04/p 
rune.html - Pruning ornamentals. 

www.wildhorses.com/composthtml Com-
posting and organic gardening. 

www.dr.toronto.edu:108Q/dr.html - Center 
For Landscape Research. 

wvw.ces.ncsu.edu/hil/landscapeHndex.html -
Topics include landscape design, installation 
and maintenance. 

yyvyw.hortpurdue.edu/ext/garden calen-
dars.html - Month-by-month guides for land-
scape maintenance strategies. 

www.hcs.ohio-state.edu/webgarden.html -
Extensive site. 

garden.cas.psu.edu/ - Penn State Horticultural 
Dept.; testing flower varieties. 

134.58.73.250/ishs/ishshome.htm Interna-
tional Society for Horticultural Science. 

www.hostas.com - You have to like this site 
dedicated to hostas and ornamental grasses. 

www6.garden.com - Extensive site matches 
plant materials with environmental conditions; 
also contains garden design software. 

www.wikfflower.org - From the National 
Wildflower Research Center. 

www.garden.org - From the National Garden-
ing Association. 

Water 
www.arborman.com/ - Detailed site and links 
on pond care and construction, with fish index 
and other aspects of landscape management. 

www.waterwisetexas.org - Water conserva-
tion tips. 

www.iwaysol.com/westagrindustry.htm Irri-
gation links. 

www.uwin.siu.edu - Universities Water Infor-
mation Network. 

www.igin.com/asic/home/html - American So-
ciety of Irrigation Consultants. 

www.tiac.net/users/1akes - Management tips 
for ponds and lakes. 

www.ini-gate.com - A search engine devel-
oped by the Irrigation Association. 

www.wateright.org - Irrigation scheduling 
programs. 

Snow 
www.ptialaska.net/~kodiak1/ - Snow plows 
made in the Land of the Midnight Sun. 

www.meyerproducts.com - Snow removal 
equipment. 

www.westemplows.com - Snow removal 
equipment. 

www.fisherplows.com - Snow removal equip-
ment. 

www.articsnowplows.com - Snow removal 
equipment. 

Equipment/suppliers 
www.turf.com - Lofts Seeds' information on 
turf and wildf lowers. 

www.turftech.com - For turf equipment tech-
nicians. 

www.turfzone.com - "The Resource Site for 
the Turf Industry," it provides links to industry 
suppliers. 

www.mathesquany.com/^roducts Excellent 
guide to stone products ranging from sand to 
boulders. 

www.vikingop.com - Commercial site for of-
fice supplies. 

expo.mow.org - International Lawn, Garden 
and Power Equipment Expo. 

Green Industry information 
www.pestfacts.org - RISE'S (Responsible Indus-
try for a Sound Environment) site concentrates 
on benefits of pesticide use. 

www.imandi.com - Referral site for con-
sumers' ratings of listed contractors, industry 
professionals. 

www.gogrow.com - From Horn's Home and 
Garden, a comprehensive resource for garden-
ers and landscapes with searches. 

www.Kundeco.com/links.htm "Links, links 
and more links" about use of Global Postioning 
System technology; includes landscape applica-
tions. 

www.nps.gov/htdocs1/cue - The Center for 
Urban Ecology, it has information on landscapes 
where people interact — parks, etc. 

www.opei.mow.org It's called Cyber lawn, 
with information and links regarding power 
equipment and turf. 

www.flowerwveb.nl - Flowers, plants and 
trees; links. 

www.ptarrtamerica.com - A "learning net-
work" containing much information, links. 

www.broccologroup.com - Tips and links from 
Green Industry veteran Laurie Broccolo. 

www.128.227.103.58/txt/fairs/3635 Informa 
tion on groundcovers and numerous links. 

www.designer1andscape.com Displays de-
sign elements, plus links. 

- The United States Dept. of 

placement site. 
t - Horticultural job 

www.usda.g 
Agriculture. 

www.intellkastcom - Check your hometown 
weather radar screen and track the latest storm 
as it moves in. 

www.wunderground.com - Nice weather 
tracking site. 

www.greenadvicexom From a consulting 
firm with green industry clients. 

E-commerce 
www.egarden.com - Brings together buyers 
and sellers of lawn & garden merchandise, and 
provides them with supply and distribution 
channels. 

www.green2ebras.com - Offers Green Indus-
try knowledge, business tools, access to exper-
tise and an easy-to-use purchasing system. 

wyyw.greentrac.com - Internet marketplace 
that brings buyers and sellers in the turf services 
industry together. 

www.e-greenbiz.com - Uses Internet and e-
commerce technology to improve the process of 
buying and selling professional horticulture 
products. 

www.green2go.com - Offers an online solu-
tion to the Green Industry that provides end-to-
end supply, transactions, and logistics. 

www.horticopia.com - Features a comprehen-
sive selection of nursery supplies for purchase. 

www.growzone.com - Offers Green buyer, 
where growers and allied suppliers list and sell 
products and services online, and Yournursery, 
where garden centers and landscapes create a 
Web presence. 

www.floraplex.com - Provides the worldwide 
floriculture industry with a forum for global 
trade, open communication, and information 
and education resources. 

www.bidmgr.com - Brings buyers and sellers 
together; general business management. 

tion on equipment financing as well as other 
general information. 
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Switch from Dursban 
Longer Residual and 
Guaranteed. 

"I've fallen, and I can't get op!" 

Talstar insecticides can be used just about anywhere you use Dursban/ 
Talstar® insecticides are the replacement for Dursban. But unlike Dursban, they are guaranteed** 
to provide long-lasting performance against a broad spectrum of insects, or your money back. 
And you can use Talstar® insecticides on lawns and landscape ornamentals, for perimeters and 
just about anywhere else you'd use Dursban. 

Talstar® insecticides are formulated with the active ingredient, bifenthrin, a low-dose pyrethroid, 
which contains no alpha-cyano group. That means they are also less likely to cause the skin 
irritation experienced with other pyrethroids, and won't cause throat irritation. Plus, they're 
easy to handle and at label rates, are odor-free. 



to Talstar and get 
Better Performance. 

For more information, contact your FMC 
authorized distributor, call 1-800-321-1 FMC, 
or visit us at www.fmc-apgspec.com 

* *See Guarantee Program Guidelines for details. 
This guarantee does not apply to termiticide products. 

•FMC ©2000 FMC Corporation. The FMC* logo and 
Talstar* are registered trademarks of FMC Corporation. 
*Dursban is a trademark of Dow AgroSciences. 

http://www.fmc-apgspec.com


• Employees / LM's Quick Reference Technical Guide 

Need to know what insecticide 

would be best to use to control 

chinch bugs? Or you've stumbled 

across some mysterious yellow 

patches on one of your customer's 

lawns and want to know what's 

causing them. Perhaps you're look-

ing for tried and true ways to retain 

your employees or improve their 

performance. Look no further than 

our Quick Reference Technical 

Guide, your guide to greater knowl-

edge and better business 

THE INFORMATION CONTAINED IN THE FOLLOWING 
PAGES WAS TAKEN FROM PREVIOUS ISSUES OF 
LANDSCAPE MANAGEMENT. 

Follow this plan to cut employee turnover at your operation: 

Improve the candidate-to-job match as you build your team — no square pegs 
in round holes. 

Place a higher priority on training. Use the start-up program to "set the hook" 
and start building positive thoughts and feelings. 

Build in some "people magnets." Let employees do what they do well. Com-
municate often. Give the staff credit consistently. Share the results of success. 
Get out of the office and be around your people. Put some contests and fun 
into the job. 

Give people a reason to believe. Stop flying by the seat of your pants. If you're 
organized and set an example, people will want to follow you because they 
see strong management. Talk constantly about company values and beliefs to 
build a sense of pride. Brag about your staff in public and in your advertise-
ments. 

Recognize and treat people as individuals. Identify individual talents and po-
tential while you respond to their individual needs. 

React to each employee's performance every day. Look for something to re-
ward and don't send mixed signals. 

Be fair to everyone. Don't play favorites. Tell your people why you want them 
to do it your way. 

Be honest 100% of the time. Remember: If you lie, you die. 

Set a positive leadership example. Put a smile on your face before you go 
through the door each morning. Never let the staff see you down. Positives 
create positives; negatives create negatives. 

1 0 Balance your concern for tasks and people evenly. Try to be someone your 
staff just likes to be around. 

Winning the 
retention game 
How landscape managers 
keep their employees 

Incentives/bonuses 67.4% 

Uniforms 52.2% 

Retirement savings plans 38.0% 

Promotions 31.5% 

Transportation 28.3% 

Recognition programs 23.9% 

Education reimbursement 21.7% 

Profit-sharing plans 19.6% 

Health care programs 9.8% 



LM's Quick Reference Technical Guide / Employees < 

10 reasons why they'll leave 
"This job isn't what you said it would be." Translation: You either failed to ex-

plain the job requirements, or you've had smoke blown in your face during a hiring 

interview. Under pressure to "fill the chairs," we try to see the best in people. If you 

hear this phrase, you've misread the job candidate or mislead yourself. 

"I just can't do this job." Translation: More than likely, there has been a failure 

to provide adequate start-up training or the employee is simply bored by the work. 

"All we do here is work." Translation: Typically, the manager has been unable 

or unwilling to control work hours. This happens frequently during a bad weather 

spring, when we fail to eliminate long days and/or Saturday work after promising we 

would in the hiring interview. 

"Nobody here knows what the heck is going on." Translation: From the em-

ployee's view, your operation is disorganized and inconsistent. 

3 "All we ever hear is what's wrong." Translation: When I hear this, I usually 

find a manager who is totally task-oriented. When the task goals aren't met, there 

can be only one reason for him or her — lazy workers. This may not be true, but 

that's the employee's view... and that's the point. 

"You never say thank you." Translation: Employees in this operation probably 

get little recognition and few rewards. Managers who don't give credit to the team 

and don't share rewards will lose 100% of the time. 

"I don't fit in here." Translation: The workplace climate isn't people friendly. It 

may work for you, but what is it like for your employees? 

"You always promise but never deliver." Translation: Many managers 

promise an employee whatever they have to just to boost productivity, then fail to 

deliver. They are so stressed and beaten down they see no other way to get people to 

work hard than to "promise the world." This is a big mistake. 

"You expect us to work while you 'goof off.'" Translation: Tired managers can 

develop a habit of showing up for the start of the day, then disappearing (at least 

they believe they've disappeared) to the golf course or other activity while the staff 

"delivers the goods." Whether you own the business or not employees won't toler-

ate what they consider lazy leadership while being pushed to the limit themselves. 

1 0 . "Ifs just no fun working here." Translation: This is a typical "exit interview" 

comment from employees of "task-oriented" managers. To keep people, there must 

be a perceived balance between the manager's concern for people and tasks. When 

the employee doesn't sense the balance and feels that work is the only thing man-

agement thinks about, turnover rises. 

Typical Performance Appraisal Sheet 
Employee Name 

Title 

Instructions: Read over the general factors and rate each 
employee's performance on a scale of 0 to 10, 0 being the 
most unsatisfactory and 10 being the most satisfactory. 

General Factors 

Quality — accuracy, thoroughness and acceptability of 
work performed 

Productivity — quality and efficiency of work produced 
in a specified period of time. 

Job knowledge — practical/technical skills and informa-
tion used on the job 
Paperwork — proper timeliness, accuracy and legibility. 
Includes time etiquette. 

Reliability — the extent to which a task employee can be 
relied upon regarding completion and followup. 
Independence — the extent of work performed with lit-
tle or no supervision. 

Availability — the extent to which an employee is punc-
tual, plus his/her overall attendance record. Includes over-
time and/or weekend work. 

Equipment — care, proper use, upkeep, service, safety, 
and appearance of equipment this employee uses. 

Safety — the extent to which the employee adheres to 
company safety policies and is safety-conscious (i.e., wear-
ing safety equipment, following designated procedures). 

Adherence to policy — the extent to which an em-
ployee adheres to company policy, conducts him or her-
self, follows rules, and observes good housekeeping prac-
tices. 
Customer service — willingness and demonstrated abil-
ity to cooperate, work, and communicate with co-work-
ers, supervisors, subordinates, outside contacts, and cus-
tomers. Includes the stability, courtesy, personal 
appearance and judgment demonstrated on the job. 

Total point score (1-100) 

Discussed with individual on 

Employee's signature 
Follow-up req. /denied: Yes_ No _ On what date? 
Evaluator's signature 

Date 

_ Date 
Evaluator's supervisor's signature 

Top Five Reasons H2B Workers Quit 
1. Housing is too expensive. Most H2B workers can only afford $25 per week. The H2B housing 

should not be a direct company rental or it would fall under HUD standards. 

2. Bad attitude from the foreman or supervisors. Use of foul language drives workers away. 

3. No ride to and from work. 

4. No evening recreation. These men are many miles from their families. 

5. "Us" versus "them" atmosphere at work. They don't feel they are part of things. 

Note: Check your local Labor Certification Office at the U.S. Department of Labor/Employment 

Training Administration for more information. 



• Disease Control / LM's Quick Reference Technical Guide 

Compare costs & rates 
As a lawn care operator or turf manager, you are not without various options. Newer fungicides may appear more expensive at first 

glance, but remember that the application rates are a lot less then the rates for older standard fungicides. For example, the rate for 

Compass (0.1 to 0.25 oz/1,000ft2) is approximately 90% less than that of Daconil Ultrex (1.8 to 7.8 oz/1,000ft2). Reduced rate fungicides 

equate to less active ingredients placed into the environment, less exposure to an active ingredient by the applicator and less storage 

space. 

FUNGICIDE COST COMPARISONS 
Product Rate Spray Interval Cost per application Cost per treatment 

(days) (S/1000 ft2) day (S/1000 ft2) 

Daconil Ultrex 82.5WDG 3.67 oz 14 2.06 0.21 

Compass 50WDG 0.2 oz 21-28 3.38 0.12-0.16 

Banner MAXX 1.24MEC 2 f I oz 28 3.82 0.13 

Banner MAXX 1.24MEC 1.0 oz 

+ Compass 50WDG 0.15 oz 21-28 3.60 0.13-0.17 

Heritage 50WG 0.4 oz 28 8.62 0.31 

Cleary's 3336 50WP 6 oz 28 7.44 0.27 

Test it yourself 
If you want to be sure a product will fit your needs, test it. Wendy Gelernter, Ph.D., of PACE Consulting in San Diego, CA, says, "The only 

way to gain more confidence that a management system is the best for your site is to start a testing program." 

Self-tests can ensure that the products and practices you choose fit your specific circumstances, conditions, site variations, equipment 

and management style. 

^ Plan your test before you begin; map out your plans 

^ Identify and record: 

1. Objectives — "What rate will result in good pest control without damaging the foliage?" or, "How does the new product com-

pare to a product that I have been using?" 

2. Materials — products, rates, application equipment, etc. 

3. Methods — dates of application and evaluation, how the evaluations were conducted, etc. 

4. Observations — descriptions of visual characteristics, numerical ratings (e.g. the weight of clippings) or relative ratings (e.g. as-

signing estimates of performance on a scale). 

5. Summary — of the answers to you questions. 

Do not omit any of these components or it will be difficult to determine what happened during the test or why it happened. 

^ For each test, maintain an area that receives no treatment. Make sure the untreated (control) area is the same size and managed 

in the same way. Try to have the untreated area and testing plot next to each other, so the sites have similar conditions. And, the two 

areas should look the same at the start of the test, so you can easily compare the effect of the treatment. 

^ Size it properly. The smallest test plot recommended by Gelernter is 4 x 4 ft. For most small plot work, however, a 5-ft. by 10-ft. 

plot is convenient for a sprayer that applies a 5-foot-swath width. Or simply divide an area in half, leaving one half untreated and the 

other half treated. 

Finally, once your tests are completed, don't take off your research hat. Follow an unwritten rule of grassroots product and practice 

testing — share your results with others. 


