TURF-SEED’S PREMIUM PERENNIAL

FOR PERMANENT TURF AND WINTER OVERSEEDING

Variety / Blend

BrightStar
Charger
Citation Il
Manhattan Il
Navajo
Quickstart
Sunrye (246)
Alliance Brand
CBS I Brand

Characteristics

Tops 1994 NTEP ryeqrass trials / Extremely dark color / Dwarf growth habit

Good low fertility and cool weather performance / Improved disease resistance
Excellent heat and wear tolerance / Improved disease resistance / Rich, dark green color
Very dense growth habit / Rich color / Good mowing qualities / Contains endophyte
Dark green, disease resistant turf / Excellent for overseeding / Good shade tolerance
Heat tolerant / Establishes quickly / Disease resistant / Excellent for overseeding

Dark green color / Dwarf growth habit / Contains endophyte / Disease resistant

Traffic, heat and drought tolerant / Contains BrightStar, Charger, Quickstart and Satum
Widely adapted / Combines strengths of BrightStar, Charger and Quickstart

Turf-Seed, Inc. uses the full recommended rate of Apron® FL. Help your grass seed get a good, healthy start.

Pedued s I TyRE.SEED, INC. / PO Bok 250, Hubbard, OR 97032 / 800-247-6910 / 503-651-2130 / FAX 503-651-2351
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PROGREAM .o from page 30
at the outset what the test will
disclose and stick to it.

» Any employer increases
its risk of liability if it uses a
testing program that is
broader than necessary to ad-
dress a problem that the em-
ployer had identified, and in
which he/she has a legitimate
interest. In the case of green
industry employers, certainly,

power equipment used by em-
ployees under the influence of
some drug can cause injuries.
(Testing labs can test for pro-
hibited drugs but not also test
for pregnancy or HIV.)

P Any employer increases its
risk of liability if it fails to ad-
minister an otherwise lawful
program in a careful and confi-
dential manner. Confidentiality
is absolutely essential.

to the employees, that a posi-
tive test will result, for exam-
ple, in discharge.

P Additional policy criteria
are required of private contrac-
tors working for the govern-
ment.

The length of the general
policy is usually 15 to 20 pages
because of what must be cov-
ered. Due to recent case law,
being specific about what is

the policy at the time of their
hire or at the time the policy is
instituted.

Schindler and other experts
recommend using an attorney
to either write your company'’s
policy or, at the very least, re-
view and recommend changes
that will keep your company
within the laws of your particu-
lar state.

—J.C.

» A company must have a
safety is a concern, because Py

clear, consistent policy, known

Drug Testing cont. from page 30
more the EAP provider will charge for them.
Info on EAPs

Currently, there are no national licensure programs for EAP
providers. Two professional associations, the Employee Assistance
Professionals Association (EAPA) and the Employee Assistance
Society of North America (EASNA), have developed certification
procedures for EAP providers. Telephone EASNA at (313) 545-
3888 or EAPA at (703) 522-6272.

Consider the following possibilities:

CHART 1

POTENTIAL COST OF DRUG ABUSE IN THE WORKPLACE

Obvious direct costs Payment for treatment of substance
abuse, including mental health care
and detoxification programs

All medical care expenses for ill-
nesses arising, at least in part, from
substance abuse, but which are not
solely or directly associated with
such abuse

Absenteeism

Productivity losses

Employee turnover

Waste

Accidents

Blows to corporate image
Declining morale

Bad decisions

Diverted or unproductive
supervisory time

Damage to equipment and products
Potential legal liability

Disability claims

Corporate theft

Hidden direct costs

Obvious indirect costs

Hidden indirect costs

Disciplinary and grievance
actions
Other measurable costs
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being covered is important.
Have employees sign off on

P Join with other employers and contract with an EAP
provider. Consult your Yellow Pages, contact your Chamber of
Commerce, or call the Workplace Helpline for the Center for
Substance Abuse Prevention in Rockville, Md. at (800) 967-5752.

» Contact local hospitals and ask about EAPs.

P Talk with other employers who advertise they are a drug-
free workplace or those who have successful EAPs.

Whether a company has an EAP or not, a drug testing program
is essential, says Kujawa, who describes it as an “effort to provide a
safe workplace for everyone concerned. We're working with ma-
chines capable of a lot of destruction.”

Also, the fact that the industry relies on young and sometimes
relatively low-paid laborers, might suggest that drugs are a prob-
lem. But Kujawa doesn’t think the problem in the green industry
is any more serious than in society itself.

“It is a problem that has to be addressed with a strong, stern
but measured approach,” he says.

As far as drug testing itself, Kujawa repeated, “We have to do
it.” LM

—John Calsin, Jr., is a freelance writer
living and working in West Chester, Pa.

CHART 2
DRUG USE IN THE U.S. WORKPLACE

Employment status Anydrugin Marijuanain  Cocaine in

/Age pastmonth  past month past year
Full-time workers e |
18-25 years 18.7% 16.9% 140%
26-34 years 13.0% 11.2% 8.8%
35+ years 2.4% 13% 1.4%
all, ages 18+ 8.2% 6.8% 5.7%
Part-time workers

18-25 years 16.7% 14.2% 10.8%
26-34 years 13.0% 9.8% 5.9%
35+ years 3.6% 2.7% n/a

all, ages 18+ 9.4% 7.5% 45%

SOURCE: NATIONAL INSTITUTE ON DRUG ABUSE, 1990



Troubled
worker needs
friendship,
for starters

TERRY McIVER

Managing Editor

THINK TANK

his month's issue contains an article

about testing employees for drug use.

Drug or alcohol use is is no longer just

a problem for the worker; it becomes

your problem when it occurs on the
job. If the employee finds a way around the tests,
you have two options. One is to try to be a posi-
tive influence on that troubled employee.

(No, I know you're not running a counseling
center, but read on.)

We chuckle when we hear of a drunk or
drugged person stumbling around the shop,
yelling at the boss or fight-
ing with co-workers; but
we also realize it's a seri-
ous matter, as the article
on page 30 attests. But
there's more to that kind
of behavior than meets
the eye.

Experts say self-abuse
is used to replace some-
thing that's missing from
a person’s life. They want
attention, perhaps, and
the misbehavior might be
a call for help, or an at-
tempt to escape from per-
sonal pain or boredom.

As is being done at
K.E.L in Cudahy, Wisc., it's important that you
show care and concern for the employee. I like to
think that if I were an employer, and one of my
people began to arrive at work under the influ-
ence of drugs or alcohol, I would of course first
insist that it stop, and then try to find out what's
gone wrong in the employee’s life. What's the
void that the employee has chosen to fill with
drugs or drink?

[ would be that person’s friend first, and em-
ployer second; find a way to reach out to that per-
son, and maybe even talk to people who are close
to him or her and see what they can tell me.

[ would stage some sort of crew contest and fix
it so that employee wins. The prize would be a
membership at a health club, or something else

to hopefully redirect the employee’s life.

LANDSCAPE
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It's a war zone out there...
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Solutions to heat stress

Ll
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Showcase that outfield fence!

GOLF /GROUNDS

I would never talk in a way that encourages
drinking as “cool” or “getting wasted” as humor-
ous, and [ would ban alcohol from all company
functions if it encourages irresponsible drinking.

Of course, you can't let an unruly employee
make a fool out of you and disrupt your business,
either. That's when your own discernment comes
in. If your efforts don't work, and the behavior
continues or gets violent, then certainly, your sec-
ond option is to suspend or fire the employee.

Am I right or wrong? I've never actually been
in that situation. I only know what my conscience
would tell me to do. Maybe you've tried compas-
sion—to no avail—and would tell me I'm all wet.

But don't think firing the worker will put the
problem forever out of sight. Because, if the trend
of not being able to find good employees keeps
up, and you're not able to draw the “best” people
away from the fast-food jobs, you'll probably see
more broken people walk through your door.

Which might not be so bad, after all. Perhaps
you'll be able to change a life! LM

Comments? Phone Terry at (216) 891-2709 or
e-mail him at 75553.502@compuserve.com
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HE GRUB.

#

MERIT® Insecticide has achieved an average of 94% efficacy in grub control. Plus it has
a broad application window and is easy on birds and fish




HE CLUB.

Contact Bayer Corporation, Specialty Products, Box 4913, Kansas City, MO 64120
800) 842-8020. Then apply MERIT and tee off on grubs. ;
3 Bayer -
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Golfers want a clear
view of the hole
they're playing. The
photo at right is an
obstructed view before
selective pruning. The
photo below right
shows the result after
pruning.

‘It's a
war zone
out there’

by TERRY McIVER / Managing Editor

4G LANDSCAPE

successful major golf course renovation

requires thorough planning and clear

communication with members, long be-

fore you turn that first shovelful of dirt,
says golf course architect Jan Beljan, of Fazio Golf
Designers, Inc., Jupiter, Fla.

“Let the players know it’s going to be a war zone
out there; an organized war zone, but a war zone
nonetheless,” advises Beljan, who promises that—at
least at a private club—it shouldn't be too difficult
to get the word around.

But don't rely on word-of-mouth as your only
line of communication. Formal notification is impor-
tant, and something you can'’t get around. Some
members (but not too many, if you value your san-
ity) will, of necessity, be on a renovation committee
to approve and budget any major changes.

You've got to satisfy just about every golfer who
frequents your course, the low- and high-handicap-
pers alike. To cover all the bases, Beljan suggests you

have a representative from all levels of play on the
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renovation planning board.

“Thorough communication is essential,” says Bel-
jan, “since it is the superintendent who will take the
heat for any design flaws.”

Scope of renovation

“In long-range planning, start with the things that
will make an immediate improvement in the ap-
pearance of the golf course,” says Beljan. An imme-
diate solution might be as basic as “opening up” the
course layout.

“Know the long-term goals and short-term priori-
ties, and above all, remember that the character of
the course must not be changed,” unless that is one
of the predetermined goals.

One or two holes or tee areas are simpler jobs.
But the full-blown, entire-course renovations re-
quire intense planning and communication. A “reno-
vation panel” at a private course will likely include a
greens committee chairman, club president, and any
consultants who might be involved.

cont. on page 6G
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cont. from page 4G

“If you plan to have a conference with
all members,” says Beljan, “put all com-
ments on paper. You might even prioritize
the issues. Then discuss these with your
designer, and consider all agronomic and
play-related issues.”

You'll also have to explain how the
course will play after the renovation, which
is especially important to the players who
have “easy pars” on certain holes

Communicating the urgency for a reno-
vation “might require the most explanation
to golfers,” suggests Beljan, “since 70 per-
cent of golf course design problems are un-
derground, whether it's the root system or
irrigation or drainage. They don't see those
problems; they see whether the turf is cut
a quarter-inch higher or if there are lots of
ball marks on greens or uncut hedges.

“It’s a strange fact of golf course life that
superintendents aren’t always recognized
as the skilled and qualified people they
are,” admits Beljan

“However, [the superintendent’s] agro-
nomic knowledge is unique, and must be

given full weight when members suggest

something be done to ‘improve the course.”

Beljan believes the best way to explain
why a renovation is needed is to “show the
problem, but without trotting the masses
onto the golf course.” Give the renovation
panel a tour of the problem areas, not the
entire membership

Use photographs, slides, videos, even
aerial photography if possible, to best ex-
plain what is wrong and how it can be
fixed. Visuals will also be valuable as a per-
manent record for flood insurance or other
insurance purposes
Work with the club pro

The club professional can be the super-
intendent’s best political ally when it
comes to communicating with—and earn-
ing the trust of—members. When some-
thing is going on at the golf course, the
members ask the pro about it, often be-
cause he or she is the first person thv)‘ see
at the clubhouse in the mormning.

You may also have to convince the pro
that the renovation will help the course

“If there is something you want to do
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that the pro feels will not help get more
rounds or keep members happy, it's not
easy,” says Beljan. “Inform him in as much
detail as possible how it will help him do
his job better and keep the members hap-
pier.” Solicit his ideas when planning.

Cost estimates must, of course, include
materials and labor, and should take into
account any lost income from reduced play
during construction and grow-in. As you
calculate your financials, don’t forget to in-
clude the money you will save from re-
duced maintenance or fewer worker injury
claims that were a result of poor design.

“Explain to members that the big dol-
lars will ‘go underground’ and be spent on
drainage and irrigation and grading for pos-
itive surface flow," says Beljan

Members will want to know what ef-
fect construction will have on play. Which
nine holes will you renovate first? In other
words, which nine would the members
rather play twice? If you renovate all 18
holes in one season, try to establish a recip-
rocal play agreement with a neighboring
golf course
Regulatory concerns

Consider the impact a renovation might
have on wetland areas or other protected
habitats

“If you're redoing the entire golf course,
regrassing greens, tees, fairways, roughs,”
advises Beljan, “this may impact areas
which are under the jurisdiction of your
water management district, or your depart-
ment of natural resources.”

Labor concerns

Determine any risks you might incur if
the golf course crew does the work rather
than the contractor’s people. If possible,
compare the skill level of your people to
that of the contractor’s crew. It’s also im-
portant to know whether or not product
warranties are nullified if your people com-
plete the project.

A golf course designer or turf consultant
can be invaluable in helping with the more
extensive renovations, from start to finish
The renovation will go much smoother if
you have architectural and agronomic ex-

perts on hand
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Before (top) and after: Another example of

improving the view from the tee. Golfers
now play this hole with more confidence,

yet the challenge remains.

Finally, don't view a renovation as a
cure for slow play. “Of the seven or eight
reasons for slow play,” says Jan Beljan, “the

design is least-often the cause.”



TerraBiotics
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More Roofs,

Why pay more for less. CytoGro® offers more root
building power per dollar than any other biostimulant on
the market today. It’s blend of cytokinins, auxins, and
natural synergists will stimulate
root growth, improve water leaf
status, and speed up the recov-

ery of damaged turf.

| CytoGro' redid me| Drought, disease, insect dam-
age, and extreme temperatures can all take their toll on
the health of your turf. CytoGro® is designed to help you
and your turf through these tough times. As part of a
regular turf maintenance program, CytoGro® will
increase your turf’s strength and resilience against all
types of stress and reduce insecticide, herbicide, and
fungicide usage.

CytoGro® also retards senescence, improves salinity

Relative Rooting Index is calculated using the

EPA accepted Mung Bean Bioassay technique.

CvitoGro is a registered trademark of PBT Ine
IronRoots is a registered trademark ol Roots Inc

IronRoots™

Hormone Biostimulant

| Relative Rooting Index* Use Cost Per 1000 ft.2/Month
IronRoots” Q

s

Less Money

tolerance, and increases fertilizer efficiency. It is EPA
registered and contains a guaranteed cytokinin content,

insuring product quality. The
B i &P g
CytoGro  Control ; | result will be a deeper, denser

root system and canopy, ulti-
mately improving the durability
and beauty of your turf.

CytoGro improves root growth in

high salinity soils

CytoGro® is available as a highly

concentrated liquid with or without iron, and will also
soon be available in Water Soluble Packets (WSPs) to
further simplify application. CytoGro® WSP will also
contain calcium to aid in stimulating root growth in high-
saline environments.

For more information please contact your CytoGro® dis-
tributor or call TerraBiotics at:

1-800-988-8257

TerraBiotics
500 Alexander Park
Princeton, NJ 08540




courses to a high standard.
A very high standard.
They've come to expect
eptional turf safety. Low use

rates. Easy handling. And above

all, dependable performance

Broad-spectrum activity
Eagle provides lasting

protection against 14 major

turf diseases. From summer

¢ d leaf to brown
patch and dollar spot. So you
can always count on grez

r even broader-spectrum
rmance, you can combine
> with contact fungicides
such as Fore’
And unlike some other
fungicides, Eagle offers

Let EAGLE Watc

outstanding turf safety. You

ned roots, leaf
0 ng or coarse
turf blades. So greens always
look and play their best

A great fit

Eagle provides a new tool for
your resistance management
program. A systemic with both
curative and protectant activity,

won't see w




