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OPENING SHOTS

Is it a job
or a career?

JERRY ROCHE
Editor-in-Chief

2 LANDSCAPE MANAGEMENT

en Thomas, an Atlanta-area land-
scaper, started working for himself in
1986. He drew $250 a week for 60
very honest hours’ work. But he soon
realized that he'd eventually self-de-
struct trying to maintain that frenetic pace.

“Five years ago, when I realized that landscap-

ing was going to be my life, | knew some serious
decisions had to be made,” Thomas recalls.

Just as it dawned on him that he needed to
grow his “job” into a “career,” it recently dawned
on me that you can use numbers to determine
how your career is progressing. (A “career,” of
course, being preferable to “just a job.”)

The answer to this lone question can quantify
and qualify what you're doing for a living,
whether you're a land-
scaper, a lawn care operator,
a golf course superintendent
or a grounds manager.

The question is this:

What percentage of your
time is spent on manual
labor like mowing, chemical
application and digging?
(Fill in a percentage here, be-
fore reading any further.)

Here are your alternatives,
and how they relate to
whether you've actually got a
career or just a job:

100%: What you've got is a job—no more, no
less. At times, you doubtless feel like you're on a
treadmill, working long hours and getting
nowhere. Unfortunately, you're destined to re-
main at this level unless you can create and follow
a plan that allows you to assume less of your orga-
nization’s “manual labor” burden.

In some cases, the plan might include moving
up in the organization to a foreman’s position; in
some cases, it might be parlaying your experience
and expertise into a new job that will put you on
a faster career track; in some cases, it might even
be starting your own business.

99%-50%: You're on your way to a full-
fledged career in the green industry, because
you've taken that huge first step by (1) being pro-
moted at least once or, (2) hiring someone to
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help you, if you own a business. Much of the
journey toward a successful career in this industry
remains ahead of you, however.

49%-21%: You've created a good working
base for advancing your career. You've been able
to delegate much of the everyday manual labor to
people you can trust to get the job done.

If you're a golf course superintendent or
grounds manager, you're probably handling quite a
few managerial tasks by now, and have also taken a
firmer grip on administrative tasks. If it's a small
business, you're also concentrating more on selling.

20%-1%: Interestingly enough, this is the
range in which most of you are most content.

Alan Culver at Mahoney Golf Course in Lin-
coln, Neb., doesn't hesitate to hop on a mower.
He’s been at the course for 20 years, and he’s as
happy as a clam.

“It might be a hard job, but I love what I do,”
says Culver. “I'm actually best at managing—
putting all the pieces together and seeing that
things get done right.”

If your answer to our question is in this range,
you're spending most of your time on manage-
ment, administration, and short- and long-range
planning—but you're still getting outside enough
to keep you happy.

0%: Sorry, Jack. Unless you're CEO of a
multi-million-dollar company;, this probably isn't
a career, it's a rat-race.

It's fine to be able to delegate all the mowing
and chemical applications, but you should still be
handling some of the everyday chores, if for no
other reason than to “stop and smell the roses”
(which probably in some way attracted you to
the green industry in the first place). You may
well be making money hand over fist, but I'll bet
you're not as content as you were back in what
you consider “the good old days.”

So there you have it: my version of how to es-
tablish a satisfying career in the green industry.
The above generalizations, based on hundreds of
interviews conducted over the last 13 years, may
be right on the money or they may be a little off-
base. I'd like to know how you feel. Please phone
(216-826-2830), e-mail (jroche_lm@com-
puserve.com) or write, and we'll use your own
observations in a future column. tm



We’re proud" to
announce powerful new
additions to our line-up.
Our F-60 Series front
mowers with features and
pricing that are going to
score a lot of points.

These 4WD mowers
include many techno-
logical breakthroughs for
increased turf perfor-
mance. The Auto Assist
4WD with Dual-Acting-
Overrunning clutch system

Visibility and maneuverability will increase your

productivity

delivers turf saving traction. In forward and
reverse. It automatically transfers power to all 4
wheels when you need it. So, when the going
gets tough, you get traction and reduced turf
damage instead of wheel spinning. Or, you can

choose to
engage 4WD
on-the-go.

A durable,
independent
hydraulic

Available with 60"
or 72" side discharge
mower or 60" rear
discharge mower.

PTO clutch makes it
possible to engage and
disengage PTO driven
implements on the move.

Kubota’s E-TVCS
diesel engines deliver
maximum power while
minimizing vibration
and noise. And,
enhanced combustion
efficiency reduces fuel
cost and lowers
emissions.

The F-60 Series
includes 22, 25 and 30 horsepower 4-wheel
drive mowers as well as a 25 horsepower
2-wheel drive model.

If you're looking for the ideal combination of
comfort, power and efficiency for your team,
you've just found a winning line-up.

For more information, please write to:

Kiyholq

KUBOTA TRACTOR CORPORATION
P.O. Box 2992, Dept. LM
Torrance, CA 90509-2992

or call Toll Free

1-888-4 KUBOTA ext. 403
1-888-458-2682 ext. 403

2

Financing available through Kubota Credit Corporation %38
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WAIT'LL YOU
HEAR WHAT
EGHO'
DOINGTO

GET NOISE PROBLEMS
OFF YOUR BACK!

HECHD

Ask Any Pro!
S
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Chemical Storage,
Mixing and Recycling

by Fredric R. Haskelt

Item #668 $74.95 e

Find out how to prepare your company for the scrutiny
of government regulators. Learn how your operation can
comply with new regulations. Understand the legal implica-
tions of compliance versus noncompliance. Discover the
difference between the cost of recycling finished product
residues and the cost of disposal.

Areas covered in this comprehensive guide include:
Planning, The Containment Facility, Equipment Standards,
Site Standards, Emergency Response Procedures, and more.

Call 1-800-598-6008

Outside the U.S. call 216-826-2839

Advanstar Marketing Services
7500 Old Oak Blvd. » Cleveland, OH 44130
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A proud member of these green industry
professional organizations:

= Associated Landscape Contractors of America
m“ﬂ 12200 Sunrise Valley Dr., Suite 150, Reston, VA
(703) 620-6363

American Association of N

(National Landscape Association)

1250 [ St. NW, Suite 500, Washington, DC 20005
(202) 789-2900

Golf Course Superintendents Assn. of America
1421 Research Park Dr

Lawrence, KS 66049-3859

(913) 841-2240

Independent Turf and Ornamental
Distributors Association

1217 Wayburn

Grosse Pointe Park, M1 48230

(313) 331-7739

P 4 Gomese: ot

International Society of Arboriculture
P.O. Box 908, Urbana, IL 61801
(217) 328-2032

International Turfgrass Society

Crop & Soil Environmental Sciences, VPI-SU,
Blacksburg, VA 24061-0403

(703) 231-9796

National Arborist Association

The Meeting Place Mall, P.O. Box 1094,
Ambherst, NH 03031-1094

(603) 673-3311

National Golf Foundation
1150 South U.S. Highway One, Jupiter, FL. 33477
(407) 744-6006

Ohio Turfgrass Foundation
P.O. Box 14824, Columbus, OH 43214
(614) 261-6750

Professional Grounds Management Society
m 120 Cockeysville Rd., Suite 104,
Hunt Valley, MD 21031

(410) 584-9754

Professional Lawn Care Association of America
1000 Johnson Ferry Rd., NE, Suite C-135,
Marietta, GA 30068-2112

(404) 977-5222

9 Responsible Industry for a Sound Environment
1155 15th St. NW, Suite 900, Washington, DC 20005

RISE (202) 872-3860
Sports Turf Managers Association
1375 Rolluu, Hills Loop, Council Bluffs, IA 31503

Wm (712) 366-2669

P.O hn\ 156, New Prague, MN 56071
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ARTICLES
News ITEMS
ADVERTISEMENTS

PRINTS

Reprints of Landscape Management
articles, advertisements, news

items or special announcements

are available through Advanstar
Marketing Services. Customized

to meet your specific needs, reprints
are highly effective when you use
them to:

+ Develop direct-mail campaigns
+ Provide product/service literature

+ Create trade show distribution
materials

¢ Present information at
conferences and seminars

+ Train and educate key personnel,
new hires

+ Enhance press kits
+ Compile reference materials

¢ Track trends and emerging
technologies

LANDSCAPE

ADVANSTAR MARKETING SERVICES
1-800-736-3665
216-891-2742

Fax: 216-891-2727

7500 OLp Oak BLvp.
CLEVELAND, OH 44130
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MIXING AND MATCHING
SPRAYER COMPONENTS
Accuracy and safety should be your
two biggest concerns whenever you
use spray applicators for fertilizers
and pesticides. Watch out especially
for drift.

TERRY McIVER

MAKE THE MOST

OF SHOP SPACE

Too often, athletic facilities or golf
courses are built without adequate
space for equipment storage and
maintenance. The simple solution is
to list what equipment will be
needed and how much space it will
take to store it.

ABBY McNEAL

DON'T GET SUED

FOR WHAT A WORKER DOES
The six bucks it costs to
psychologically test an applicant
could save you mega-bucks down
the road. Two new beasts have
been born: ‘negligent hiring’ and

Summer patch is the most common

32 SEEING SPOTS?

‘negligent supervision.' turfgrass root disease in the
PHILLIP M. PERRY Northeast, and it starts to show up at
_____________________________ the beginning of summer.

THE RIGHT HEIGHT
Fertilizer, pesticide, seed and other 34 THATCH CONTROL

treatments will accomplish little if
lawns are not mowed at a height
that is healthy for the grass plant.
PAUL SACHS
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Don't let the turfgrass thatch layer
get beyond a half-inch, because
that's when your insect, disease and
drainage problems begin.




[hal’s why landscape, nursery and greenhouse professionals alike rely
on AVID" for unsurpassed protection against miles and leafminers. <.

3
AVID?® is the one miticide/insecticide that can make every planl pm{l::innal

look good. AVID is, after all, the most versatile, broad- -spectrum pm(lud you can
‘vu) [nr superior control of mites and leafminers. It L“LL{I\L]'\ protects a \\I(]L
range o{ planls, fmm cnni{crs an(l s]mdc trees to pollul ﬂm\'cring p]anls an(l
delicate ornamentals. And, because it's unrelated to any other miticide or
inscctici(lc, AVID is the ideal [(nnulalinn for a resistance management
program. But the true Iwaul_\' of it isn't how well

AVID can protect your planls an(l ornamcnlals. )
[t's how g«m(l AVID maL‘cs you look.

miticide/insecticide

€% MERCK

AgVet Division
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ASK THE EXPERT

BALAKRISHNA RAO
Manager of Research and

Technical Development
fur IIM' 1):“'&’_\' Tree Co

Kent, Ohio

SEND YOUR
QUESTIONS TO:

“Ask the Expert”
Landscape Management
7500 Old Oak Blvd.
Cleveland, OH 44130

Please allow two to three
months for an answer to
appear in the magazine.
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Hetbicide timing
in tall fescue

In our area, some people do the
fall seeding of tall fescue lawns dur-
ing September, October and No-
vember. How safely can we apply a
pre-emergence herbicide like
pendimethalin during the following
spring to control smooth crabgrass?
What can we expect?

~NORTH CAROLINA

As a general rule, turfgrass
that has been recently seeded
should not be treated with pre-
emergence herbicides like
pendimethalin. Applications
should be avoided until the
turfgrass produces good density
and has been mowed at least
four times at regular cutting
height and mowing frequency.
You can use Tupersan herbicide
on newly-seeded lawns without
any problems.

Researchers at the University
of Georgia evaluated the re-
sponse of fall-seeded tall fescue
during September, October and
November to spring-applied
(Feb. 28th) pendimethalin.
They found that tall fescue
seeded during September or
October had excellent density
without showing any adverse
effect of pre-emergence herbi-
cide application in the spring.
However, they found a signifi-
cant reduction in density with a
November seeding period as a
result of immature turfgrass
plants.

Another option is to delay
the pre-emergent application as
late as possible in the spring and
apply products like Dimension,

which will work as a pre-emer-
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gence and an early post-emer-
gence crabgrass management
tool.

In some situations, you can
best manage the crabgrass
through a split application pro-
gram where you use one-half of
the product early in the spring
and then follow with the other
half about six weeks later. For
additional details on the rates
and specific directions, refer to
label guidelines.

You can also consider skip-
ping the entire pre-emergent
application in the early spring.
Instead, start monitoring the
crabgrass seedlings as they ger-
minate and begin to emerge.
When they are at the two- to
three-leaf stage, you can man-
age using post-emergence herbi-
cides like Acclaim, DSMA or
MSMA (Daconate 6, Lesco
MSMA 6.6). Some of these
may produce discoloration of
desirable turfgrass. Therefore,
become familiar with the prod-
uct on a small scale before using
in your programs.

Where feasible, you can also
skip the application of pre-
emergent for crabgrass manage-
ment during the first year of es-
tablishment.

Read and follow label speci-

fications for better results.

-
Pine needle scale
When and how do we control
scale on pine needles?

~-NEW YORK

The pine needle scale attacks
pine, spruce and occasionally
hemlock, fir and taxus. Most se-

verely affected are Austrian,

Scotch, white, red and mugho
pines, and white and blue
spruces.

This sedentary insect sucks
large amounts of plant juices,
turning the needles yellow and
causing them to drop prema-
turely. If left uncontrolled, in-
festations can stunt and gradu-
ally kill branches and entire
trees.

Pine needles may appear
nearly white when heavily in-
fested with pine needle scale, an
elongated insect one-tenth of an
inch long, white with a yellow
spot at one end.

During the fall, purple-red
eggs are deposited beneath the
white female covering; these
eggs overwinter and hatch in
late May (when lilac is in full
bloom), and the reddish
crawlers emerge from under the
mother covering. Crawlers mi-
grate to the new growth and,
once established, do not move
again. In about seven weeks,
this first brood matures and
produces a second generation in
late July. This brood matures in
October and lays eggs which
overwinter.

Apply 2% horticultural oil
during mid-June and again in
mid-September. These dates
are targeted against second-in-
star scales which have had a
chance to settle down, but be-
fore they develop hard protec-
tive cover (testa). It is easier to
manage the scales at this time.
LM
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A new approach

It starts with more concentration. And that's what you get with the
ECHO 720 formulation. More activity per ounce, less volume per
treated acre and fewer container disposal problems.

Plus, ECHO's advanced ULTRA STICK™ formulation gives you
superior weatherability with unsurpassed chlorothalonil control of
12 diseases including large brown patch, dollar spot and snow mold.

ECHO 720. It's your best shot at disease control. ECHO is also
available in 90DF and 500 formulations.

Contact your chemical supplier or Sostram Corp., 70 Mansell Court,

Ste. 230, Roswell, GA 30076. Ph: 770-597-1032 Fax: 770-587-1115.

SOSTRAM

Quality formulations. Cost-efficient price s~
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ECHO™ and ULTRA STICK ™ are trademarks of Sostram Corporation.
© 1996 Sostram Corporation.
Read and follow label directions carefully.



WEDON'T
JUST DELIVER GRUB
CONTROL,
WEOVERNIGHT [T
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You know how much damage grubs can do once they
begin feeding. So don't settle for an insecticide that stops grubs
eventually. DYLOX® Insecticide delivers grub control posthaste.
In other words, it’s the fastest grub control available.

After grubs hatch and begin to feed, apply DYLOX. Within
24 to 48 hours, the grubs are dead. And since DYLOX has a very short soil residual, it's an insecti-
cide you can feel good about using.

What's more, unlike other subsurface insecticides, DYLOX has no label restrictions on land-
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