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OPENING SHOTS

Opportunities
for attracting
good foremen

JERRY ROCHE
Editor-in-Chief

2 LANDSCAPE MANAGEMENT

o commute in southern California,
you know, is a short commute.

Flagging down a Los Angeles-area
taxi cab not long ago, I thus had the
opportunity to engage the driver in a
desultory but rather lengthy conversation.

He's 30 years old if he’s a day, and a college
graduate, | come to find. As a matter of fact, he's
got his master's degree in business administration
from a prestigious East Coast university whose
name you'd recognize. The reluctant cabbie had
moved to the West Coast months ago, seeking
gainful employment in his area of specialization,

eager to lend his services
to the highest bidder.

Unfortunately, the
highest bidder was the
local cab company—a sad
reflection on the tight job
market in Los Angeles
that also applies to the
market in the green indus-
try and other industries.

Just over the past few
months, Americans have
started to question the va-
lidity of some government
statistics. Unemployment,
President Clinton con-
tends, is very low, and
more Americans now hold jobs than ever before.

What the statistics don't say is that large corpo-
rations like AT&T are laying off skilled workers in
droves, that callous major employers are behaving
as if the country’s human resources are mere
pawns in a chess game where the prizes are in-
creasing corporate profits and skyrocketing stock
market prices.

Which, if the national news magazines are to
be believed, is true. A recent edition of Time
noted that the rich are getting richer, the poor are
pretty much staying poor, and the middle class is
edging ever so precipitously downward.

In a recent survey conducted by LANDSCAPE
MANAGEMENT, “finding middle managers” was
one of the problems most cited by our readers.
Might this be, then, an opportunity for green in-
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dustry employers?

If there are truly uncounted, intelligent masses
unable to find work in their area of expertise,
might they be willing to settle for something less?
A job, perhaps, that would be out from under the
confining walls of their latest corporate experi-
ence, where they could take a deep breath and
not gasp at recycled air? A job that offers oppor-
tunities to excel by innovation, to lead by exam-
ple, to develop both mind and body equally?

No, the new level of employee wouldn't be
making $60,000 or $70,000 a year. But with your
understanding and assistance, they could make a
good living and savor at least some of the benefits
of their previous job.

And, yes, you would have to pay a premium
for the educational level of this burgeoning work-
force. But you might not have to break the bank.

Don't get me wrong here, readers. This is not
a perfect fit by any means. But if the employment
market continues to dictate further “downsizing,”
“out-sourcing” and other various fancy names for
workforce cuts—and if you can offer the slightest
incentive for coming to work in the green indus-
try—you might be surprised at the kind of quality
employees that are available.

Certainly, many of those middle managers laid
off by our corporate giants might want to work
for a smaller organization, where they are on a
first-name basis with the top guy. Where they'll
be fairly sure that their employer will remain
loyal to them, as long as they meet their job-re-
lated responsibilities.

Just because they are beating the bushes for
jobs, however, these exceptional people will not
casually gravitate to the green industry without a
proper introduction. You'll have to recruit, and
you'll have to tell your story.

What can you do to attract this new genera-
tion of middle manager? Will a little extra incen-
tive make a great difference in your profitability
and/or efficiency?

Next time you're in a taxi cab, maybe you
should ask. Lm

Comments? Phone Jerry at (216) 826-2830 or e-
mail him at 75553.502@compuserve.com
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Croundsmaster® 325-1)
lable i two or fowr wheel

drer (o get the job done on

all kinds of terrain

Choose from six diesel or gas powered
traction units. Variable cutting widths from
52" to 72". Side discharge, rear discharge or

Guardian® Recycler®. Plus four-season
versatility for snow removal, debris cleanup

and more.
['he Toro Groundsmaster” 200/ 300 Series.

Inspired by our 75 year partnership with turf

care professionals.

Any other choice is groundless.

Helping You Put Quality Into Play.”

s ATA TS T it Commman s ki S v it bt For more details, contact your Toro Distributor,
1-800-803-8676, ext. 176
e The Toro ( mpxr 111 Lyndale Avenue South, Minneaf M [ Coroundsmastery (BTl Re ' s rademarks of The Toro Company
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How Much Money
Gould You Save...

by holding the growth of your
fastest growing ornamentals
to 6-8 inches instead of 4-5
feet per season?

The grounds crew at
Portland International
Airport save 210 man-
hours of ivy trimming
and 330 man-hours of
cotoneaster trimming
each year — and that’s
money!

Greg Croteau -
Landscape Lead G pbl/GDRan
Portland (OR) cmpm

International Airport - .
An Employee-Owned Company

ALWAYS READ AND FOLLOW LABEL DIRECTIONS.

TRIM

ATRIMMEC® is a registered trademark of PBl/Gordon Corporation
© 1996, PBI/Gordon Corporation 017/406
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Chemical Storage,
Mixing and Recycling
by Fredric R. Haskett "\‘\
ltem #668 $74.95

Find out how to prepare your company for the scrutiny
of government regulators. Learn how your operation can
comply with new regulations. Understand the legal implica-
tions of compliance versus noncompliance. Discover the
difference between the cost of recycling finished product
residues and the cost of disposal.

Areas covered in this comprehensive guide include:
Planning, The Containment Facility, Equipment Standards,

Site Standards, Emergency Response Procedures, and more.

Call 1-800-598-6008

Outside the U.S. call 216-826-2839
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on AVID" for unsurpassed protection against mites and leafminers.

AVID® is the one miticide/insecticide that can make every plant prn(cssional

look good. AVID is, al.'ter a”, tlw most vcrsatilc, lvma(]-s yectrum product you can

g il I :

buy for superior control of mites and leafminers. It effectively protects a wide
Y I Y

range of p]ants, from conifers and shade trees to potlul ﬂuwcring p]ants and

delicate ornamentals. And, because it's unrelated to any other miticide or

insecticide, AVID is the ideal foundation for a resistance management

program. But the true l)eauty of it isn't how well

AVID can protect your plants and ornamentals. ’
[t's how good AVID makes you look.

miticide/insecticide

= 3 o
’ MERCK Merck AgVe erck & Co., Inc. PO, Box 200X NJ 07065-0912. AVID® is a registered
trad 2 C « Yo., Inc

AVD-6-1081-AJA
AgVet Division Alw
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INFORM ¢ INTRODUCE ¢ INFLUENCE ¢ INSTRUCT

C LIS TOON

TPRINTS

Reprints of Landscape Management
articles, advertisements, news

items or special announcements

are available through Advanstar
Marketing Services. Customized

to meet your specific needs, reprints
are highly effective when you use
them to:

+ Develop direct-mail campaigns

<>

Provide product/service literature

<>

Create trade show distribution
materials

>

Present information at
conferences and seminars

<>

Train and educate key personnel,
new hires

<>

Enhance press kits

<>

Compile reference materials

*

Track trends and emerging
technologies

R LANDSCAPE

NEwS ITEMS
ADVERTISEMENTS

ADVANSTAR MARKETING SERVICES
1-800-736-3665
216-891-2742

Fax: 216-891-2727

7500 OLp Oak Buvp.
CLEVELAND, OH 44130
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A proud member of these green industry
professional organizations:

Landscape Contractors of America
lZZ()(l\unrm \’all(\ Dr., Suite 150, Reston, VA
(703) 620-6363

American Association of Nurserymen
(National Landscape Association)

1250 1 St. NW, Suite 500, Washington, DC 20005
(202) 789-2900

Golf Course Superintendents Assn. of America
1421 Research Park Dr

Lawrence, KS 66049-3859

(913) 841-2240

International Society of Arboriculture
P.O. Box 908, Urbana, IL 61801
(217) 328-2032

International Turfgrass

Crop & Soil Environmental Sciences, VPI-SU,
Blacksburg, VA 24061-0403

(703) 231-9796

National Arborist Association
The Meeting Place Mall, P.O. Box 1094,
Amherst, NH 03031-1094

(603) 673-3311

National Golf Foundation
1150 South U.S. Highway One, Jupiter, FL 33477
(407) 744-6006

Ohio Turfgrass Foundation
2021 Coffey Rd., Columbus, OH 43210
(614) 292-2601

Professional Grounds Management Society
120 Cockeysville Rd., Suite 104,

Hunt Valley, MD 21031
(410) 584-9754

Professional Lawn Care Association of America
1000 Johnson Ferry Rd., NE, Suite C-135,
Marietta, GA 30068-2112

(404) 977-5222

Responsible Industry for a Sound Environment

1155 15th St. NW, Suite 900, Washington, DC 20005
(202) 872-3860

Managers Association
1375 Rullmg Hxll\ Loop, Council Bluffs, IA 31503

\mm (712) 366-2669

Turf and Oramental Communicators Association
P.O. Box 156, New Prague, MN 56071
(612) 758-5811

70 per rw\J?r annu

); $7 (Canada and Mexica), $12 (elsewhere)

5, if avadable, $10 (US), $14 (Canada and

per order for shipping and handiing (pre-pasd orders only)

Oﬁreoipublxmn A ammunications, Inc., 131 W, Frst St., Duluth, MN 55802. Second

class postage paid at Dulut 55806 and ).kﬁun maiing offices

Copyngh! ©1996 by Advanstar Commumabom. Inc. Al rights reserved. No pant of this publica
r eproducad or transmitted in any form or by any means, sectron or mechanical, in

ing, or any information storage and retney

g s, Attn: Permissions, 7

ystem, without permssion n

id Oak Bhvd., Cleveland, OH
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POSTMASTER: Send address changs to Landscape Management
P.O. Box 6198, Duluth, MN 55806
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Bermudagrass

[n trial after grueling

trial at the National

Turfgrass Evaluation
Program, Jackpot tied,
across the board, for the
number-one spot of all
seeded bermudagrass in

overall turf quality.

A Jacklin Green Seal
Variety, Jackpot is just

one of over 50 proven

warm and cool-season
varieties from Jacklin

especially bred to stand
up to Nature, and your

customers.
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Seed Company

5300 West Riverbend Avenue

FOR A BERMUDA THAT STANDS Post Falls, ID 83854-9499
UP TO TEST AFTER TEST, ol (s
HIT THE JACKPOT. S L i
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20 COVER STORY:
INSECT CONTROL GUIDE
In the North, you should follow the
clues to identify pests and use the
process of elimination. In the
South, you have to understand the
weather's effects on pests to be able
to control them.
PAaTRICIA J. VITTUM, PH.D.
R.L. BRANDENBURG, PH.D.

28 PLANTS THAT SAY:
‘KEEP OFF THE GRASS'
Strategically placed barrier plants
look better than barbed wire. But
there are tricks to choosing the right
plant, and then making it work
effectively. With a long list of good
barrier plant selections.
RUSSELL BALGE, PH.D.

30 IN WASHINGTON:

PESTICIDES ON THE SHELF
ﬂl NS Our national government seems to
be devoting almost all its energy to
OPENING SHOTS positioning for the 1996

Presidential election. That leaves
little time to attend to issues that
might affect the green industry.

ASK THE EXPERT

o . Nonetheless, here's what's going
ﬁ Ir IV [ ‘4 on in Washnington, D.C., with a

HOT TOPICS complete chart on pertinent

proposals, and how they would

TALKBACK affect your lawn care operation.

EVENTS RoNn HaLl

PRODUCT REVIEW

AD INDEX

CLASSIFIED
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34

PLAN FOR TREE FAILURE

Even the mightiest oak’s days are
numbered. To benefit from a tree’s
25- to 50-year lifespan, plant diverse
species and reduce tree/turf conflicts.

TREE PRUNERS

Tree pruning is one of the most
labor-intensive green industry jobs.
It's essential that your tools are
lightweight and easy to use.
TeErrRY MCIVER



Bugs have been around

for 300 million years.

Time’s up.

Party’s over for fire ants, cutworms, mole crickets and other problem turf insects. Talstar" insecticide /miticide is about to
end their fun on golf courses and lawns. It offers lasting residual control, in easy liquid and granular formulas. Which
means fewer applications, greater savings. Sure, bugs have lasted centuries. But Talstar lasts long, too. Call 800-528-TURE. ‘Mc

TALSTAR insecticide/muticide is mgistored for use on goll courses only in FL ang GA. Consult the product label Jor compilete use instructions and precautions TALSTAR and ihe FMC logo are registered trademarks of FMC Corporation. © 1996 FMC Corporation
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ASK THE EXPERT

BALAKRISHNA RAO
Manager of Research and

Technical Development
for the Davey Tree Co
Kent, Ohio

SEND YOUR
QUESTIONS TO:

“Ask the Expert”
Landscape Management
7500 Old Oak Blvd.
Cleveland, OH 44130

Please allow two to three
months for an answer to
appear in the magazine.
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The shocking truth

What kind of trees are more or
less prone to lighting strikes? Are
hemlocks often hit? If we have a
group of large oak trees on a golf
course, do we need to install light-
ning protection on every tree? Once
installed, how many vears is the
tree protected?

~—ILLINOIS

Lightning is most likely to
strike the following trees:

P a lone tree

P the tallest tree of a group

P a tall tree at the edge of a
grove or at the end of a row

P trees closer to a body of
water such as a lake, pond, river
or stream

P trees growing in moist
soils

P trees close to a building

Deep-rooted trees appear to
be more likely targets than shal-
low-rooted trees. Although not
much research has been con-
ducted, it is believed that trees
such as ash, maple and oak—
with their high starch contents—
are better conductors than trees
such as beech and birch, which
contain a higher concentration
of oils in their tissues.

The following trees have
been reported to be hit by light-
ning more often than others:
maple, ash, tulip tree, pine,
spruce, sycamore, poplar, oak,
hemlock and elm.

Trees such as chestnut, birch
and beech are struck less often
than average.

In a group of large trees—
oaks in a grove, for example—
generally only the taller trees
need to be protected.
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Lightning protection systems
should be inspected during
every dormant season. The air
terminals may need to be raised
every two to three years, or as
needed. Make sure that a single,
32-strand copper (17 gauge)
conductor is attached to an air
terminal (tree point), installed
in the highest part of a tree and
then fastened along the trunk
down to the ground connec-

In a group or grove
of large trees,
generally only the
taller trees need to
be protected.

tion. If the crown is round or
globe-type, install several small
air terminals and conductors in
the highest parts of the main
branches. Each conductor
should be extended along the
trunk, about one foot below the
ground and out to the drip line
of the tree or about 25 ft. from
the trunk, whichever is farther.

Drenching for diseases
Can we mix Chipco 26019 to
control Rhizoctonia sp. and either
Subdue or Aliette to control Phy-
topthora sp.? We would like to
drench trees with fungicides at the
rootzone. The trees are growing in
heavy day covered with mulch.
—WASHINGTON

You can mix either Subdue
or Aliette with Chipco 26019
for broad-spectrum disease man-

agement. Make sure that the
Rhizoctonia sp. and Phytopthora
sp. you mentioned are listed as
disease-causing agents. Some-
times, it is possible to detect
non-pathogenic forms of fungal
agents which may not require a
fungicide treatment. However, if
you have a laboratory to diag-
nose the problem from a sus-
pected tree, then it would be all
right to use the fungicides. Oth-
erwise, you will be using the
fungicide for insurance's sake,
not knowing whether or not the
fungal species is a disease causing
species.

If you are planning to use
these fungicide combinations
on a program basis, consider the
following possible option:

First, use Chipco 26019 +
Aliette fungicide in combination.
A month later, use alternate
combinations of Chipco 26019 +
Subdue. Where feasible, it is ad-
visable to provide a third treat-
ment one month after the sec-
ond treatment, using the Chipco
26019 + Aliette combination.

On the other hand, if you
prefer, you can start with a
Chipco 26019 + Subdue com-
bination first, followed by
Chipco 26019 + Aliette one
month later, and again use
Chipco 26019 + Subdue for the
third treatment. With this pro-
gram, your objective is to alter-
nate the fungicides to obtain
better results, LM



