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Circle No. 104 on Reader Inquiry Card 

Make all the moves 
Drive one and you'll discover 

Grasshopper's unsurpassed 

comfort and ease of operation. 

You'll increase your productivity by 

f inishing in less t ime and with less 

fatigue. Adjustable dual-lever steering lets 

you trim as you mow. No pedals to push. 

All controls are in the palms of your 

hands. Advanced dual-hydrostatic direct 

drives ensure smooth response, while 

you need to mow. 
built-in durabil i ty saves 

downtime and gives dependable 

service season after season. 

Customize to your grooming needs. 
Grasshopper offers the broadest line of zero-turn 
front mowers, 12 to 25 hp, gas or diesel, cutting 
widths from 44" to 72", with mulching deck options, 
plus Quik-I)-Tatch® grasscatching systems and year-
round attachments. 

D L i _ S C O__V_ e_ r 

G M M I i n 
l lGk f tU j^M^^ f 
demonstration at your 
Grasshopper dealer. 



continued from page 10 

SELECTED FLOWERING BULBS FOR FALL PLANTING IN THE U.S. 
N A M E C O L O R L I G H T P L A N T . S P A C I N G F L O W E R . P L A N T H A R D I - A D A P T E D Z O N E S 

REQ. D E P T H P E R I O D H E I G H T N E S S (USDA) 
A l l ium (ornamenta l on ions) 

a f la tunense purp le sun 5 " 4 " L 2 5 " H 3 - 8 
cae ru leum blue sun 5 " 2 " VL 20 " S - H 4 - 8 
chr is toph i i purp le sun 5 " 8 " VL 2 0 " H 3 - 8 
cowan i i wh i te sun 5 " 4 " L 16" T 8 - 1 0 
e la tum purp le sun 8 " 8 " L 3 0 " H 3 - 8 
g i g a n t e u m purp le sun 8" 8 " VL 4 0 " H 3 - 8 
neapo l i t anum wh i te sun 5 " 4 " M 15" T 7 - 1 0 

Amary l l i s (H ippeast rum) 
hybr ids 

A n e m o n e 
b landa 
coronar ia 

Brod iaea laxa 

var ious sun 10" 

var ious 
m i x e d 

sun 
sun 

5 " 
5 " 

2 " 

3" 
E 
M 

3 5 " 

4 " 
1 0 " 

H 
S - H 

7 -11 

3 - 7 
7 - 9 

"Queen Fabio la ' b lue 
C r o c u s 

s / psh 5 " 4 " VL 1 2 " H 5 - 8 

ch rysan thus 
f lavus 
s ieber i 
t omas in ianus 
vernus 

var ious 
ye l low 
b lue 
purp le 
var ious 

s / p s h 
s / p s h 
s / p s h 
s / psh 

5" 
5 " 
5 " 
5 " 
5 " 

2 " 

2 " 

2 " 

3 " 
3 " 

VE 
E 

VE 
VE 
E 

3 " 
3 " 
3 " 
4 " 
4 " 

H 
H 
H 
H 
H 

Eremurus 
var ious 

Ga lan thus 
(Snowdrops ) 

Hyac in thus 
or ienta l is 
ames thys t i nus 

Iris 
(Engl ish Iris) 
ho l land ica 

ret icu lata 
Li l ium — — • 

( M a d o n n a Lily) 
Muscar i 

3 - 8 
3 - 8 
3 - 8 
3 - 8 
3 - 8 

pas te ls sun 5 " 12" VL 3 0 - 7 0 " 

wh i te sun 5" VE 

var ious sun 
blue, wh . sun 

8 " 

5" 
4 " 
4 " 

E 
L 

pu rp /b l u sun 8 " 
var ious sun 5 " 
var ious s / p s h 5 " 

6 " 

4" 
2 " 

VL 
L 

VE 

4 " 

1 0 " 
1 0 " 

20" 
20" 
6 " 

wh i te s / p s h 5 " 6 " VL 

Grape Hyac in th 
azu reum 
bo t r yo ides a l b u m 

Narc issus spp . 

b lue sun 
b lue sun 
wh i te sun 

5 " 
5 " 

4 " 
1" 

1" 

M 
E 
M 

20" 

6 " 

5" 
5 " 

H 

3 - 8 
H 

H 
S - H 

H 

S - H 

H 
H 
H 

(Daffodi ls) 
Paperwh i tes 

var ious s / p s h 5 - 8 " 4 - 6 " E ,M,L 10 -14" H 
wh i te sun 8 " 4 " VE 14" S - H 

Oxal is spp . 
(Shamrock) 

Sci l la (Endymion) 
Span , b lue-be l ls 
S iber ian Squi l l 
t ube rgen iana 

Sparax is 
t r ico lor 

Tu l ipa spp . 
(Tulip) 

var ious sun 1" 2 " M 

v a r i o u s s / p s h 5 " 4 " L 
b l u e s u n 5 " 3 " E 
w h i t e s u n 5 " 3 " V E 

v a r i o u s s u n 5 " 3 " 

v a r i o u s s / p s h 8 " 4 " 

V L 

6 " 

1 2 " 
5" 
6 " 

10" 

M / L 6 - 1 5 " 

S - H 

H 
H 
H 

S - H 

H 

A B B R E V I A T I O N S : s /psh=sun , part ia l shade . . . pu rp /b lu=pu rp le and b lue 
VE=very ear ly . . .E=ear ly . . .M=medium. . .L= la te . . .VL=very late 

H=w in te r ha rdy . . .S -H=semi -hardy . . .T= tender . 

4 -7 

3 - 8 

3 - 8 

3 - 8 
8 - 1 0 
3 - 8 

5 -9 

3 - 8 
3 - 8 
3 - 8 

3 - 9 
8 - 1 1 

7 - 9 

3 - 8 
3 - 7 
3 - 7 

6 - 9 

3 - 9 

Source: Netherlands FlowerBulb Institute 



Paul Smi th 
Golf Course Superintendent 
The Pointe Hilton Golf Club 
Lookout M t . , Ar izona 

CHOICE OF PRO 
LANDSCAPERS* 

ECHO TOOLS ARE A PERFECT FIT FOR 
OUR GROUNDS AND GREENS CREW'.' 

" W i t h all o f t h e g o l f c o u r s e s 
w e c o m p e t e w i t h in t h i s p a r t o f 
t h e w o r l d , i t ' s c r i t i ca l t h a t 
w e keep our p r o p e r t y l o o k i n g 
f i r s t c l ass all t h e t i m e / ' s a y s 
Paul S m i t h , Go l f C o u r s e S u p e r i n -
t e n d e n t a t t h e lush Po in te H i l t o n 
R e s o r t at L o o k o u t M t . , A r i z o n a . 

" A n d w i t h Echo p o w e r 
t o o l s , t h e j o b is easy . The i r b a c k 
p a c k b l o w e r s , f o r e x a m p l e , are 
real w o r k h o r s e s f o r us and have 
s a v e d us c o u n t l e s s m a n h o u r s . 

" P e o p l e a l w a y s c o m m e n t 
o n h o w we l l g r o o m e d our p r o p e r t y 
l o o k s and a lo t o f t h e c r e d i t g o e s 
t o our Echo h e d g e c l i ppe rs , h a n d 
he ld b l o w e r s a n d t r i m m e r s . 
T h e y ' r e e x t r e m e l y w e l l b a l a n c e d 
and e a s y t o hand le and t h e 
resu l t s s h o w . 

* S u r v e y resu l ts ava i lab le o n r e q u e s t . 

Circle No. 103 on Reader Inquiry Card 

" A real l i fesaver fo r us is t h e 
Echo W P - 1 0 0 0 p u m p . A lo t o f 
ou r t r a p s d o n ' t have dra ins and 
c o l l e c t s t a n d i n g w a t e r in s u m m e r 
and w i n t e r m o n t h s . T h a t p u m p 
real ly d r y s t h e t r a p s up f a s t . 

" W e never have d o w n t i m e 
e i ther . Even w i t h h e a v y use , ou r 
Echo t o o l s j u s t keep runn ing and 
runn ing . W h e n w e d o n e e d p a r t s 
w e a l w a y s ge t t h e m a long w i t h 
qua l i t y t e c h n i c a l ass i s t ance . Like 
the i r t o o l s , E c h o ' s s e r v i c e is 
o u t s t a n d i n g . " 

For t h e Echo Dealer near y o u , 
cal l 1 - 8 0 0 - 4 3 2 - E C H O ( 3 2 4 6 ) 
or w r i t e : Echo I n c o r p o r a t e d , 
4 0 0 O a k w o o d Road , Lake Z u r i c h , 
IL 6 0 0 4 7 . UHECHO. 

Ask Any Pro! 



STAFF TRAINING: 
more than books 

by J o h n B. C a l s i n , Jr. 

• What is staff training? 

• Is it watching a Lesco video on 

"Rotary Spreader Calibration" or "Irrigation 

Maintenance & Troubleshooting"? 

• Is it, as the Associated Landscape 

Contractors of America says in its Safety 

Resource Manual: "Tailgate meetings... 

informal, on-the-job training and discus-

sion sessions that bring the hands-on 

approach" involving a foreman and tech-

nician? 

• Is it attending one of the 

Southern California Turfgrass Coun-

cil's annual Turf, Landscape & Sports 

Inst i tute sessions, complete with 

Spanish translation? 

• Is it studying during the Davey 

Institute of Tree Sciences' comprehen-

sive, four-week tree care training course? 

• Is it sometimes a pain in the neck? 

• Or is it all of the above—and more? 

Here's an overlooked basic: "Anybody 

who comes in contact with customers 

becomes your company. If they're not 

responding to clients and the clients' 

needs, (the employees) are giving an 

image you don't want to have." So says 

Gina Schlesinger, president of Catalyst 

Resource Group in Springfield, Pa., a 

company that specializes in communica-

Joe B o w e r s 
he lped 
w r i t e Wi l low 
Va l ley 's 
t ra in ing 
m a n u a l . 

tion skills. 

Schlesinger believes that one aspect 

of training is to help employees under-

stand that the service provided to a cus-

tomer is crucial and may be pivotal. It 

can lead to customer dissatisfaction, 

excessive costs, or to lost business. On 

the other hand, if the employee really 

understands that he or she is the com-

pany, positive interaction will mean sat-

isfied customers and a stronger bottom 

line. 

W r i t i n g t h e manual—Joe Bowers is 

manager of grounds at Willow Valley, a 

resort/business-and-conference-

center/golf course in the Amish country-

side of Lancaster, Pa. 

Working with his predecessor John 

Rowe, Bowers helped write Willow 

Valley's training manual. The manual has 

a section on turf, with a subsection on 

overall mowing techniques and stan-

dards, with a sub-subsection, titled 

"Crossing Paved Surfaces." 

Bowers or other experienced employ-

ees train new employees on each piece of 

equipment, working up from the less 

technical and dangerous to the more 

complicated. "We take time to show them 

the individual pieces, even pole pruners, 

before we turn them loose," Bowers says. 

However, "it does get nerve-wracking 

For an effective employee 
training program, you have 
to envision it, believe in it, 
and have a definitive 
philosophy. 

sometimes. I'm sitting in my office and I 

know there is a new guy out there...(I 

wonder) how he's going to do." 

Bowers has two suggestions for writ-

ing training manuals: 

1) Make them fluid, able to evolve 

depending on changing equipment and 

techniques. 

2) Don't make them cumbersome. 

Aross the country in Menlo Park, 

Calif., is Gachina Landscape Man-

agement, a six-year-old company that has 

grown big and fast. General manager 

Lance Schendorf wants Gachina's cus-

tomers to view his employees as profes-

sionals and "not just janitors that work 

outside." So the company became 

involved in the California Landscape 

Contractors Association's Certified 

Landscape Technician program. 

Schendorf says that seven of 77 total 

employees have either completed the 

program or passed one or more of its 

written and practical parts. 

T w o languages—Gachina has anoth-

er training program, too: English as a 

second language for its Hispanic employ-

ees. The classes, offered at a nearby voca-

tional technical school, are organized in 

five-week units. The votech provides the 

instructor and the company pays the 

cost. 

"This program is so rewarding," 

Schendorf says, "it gives us goose bumps. 

The employees want to learn. Their faces 

just light up." 

Gachina also offers in-house, one-on-

one training on skills like mower opera-

tion, in either English or Spanish. 

In Kent, Ohio, Davey Tree Expert's 

training programs "have kept us on the 

cutting edge," according to Dr. Roger 

Funk, vice president of human and tech-

nical resources. 

In the winter of 1908, Davey began its 

formal training program. It has evolved 

into including employee orientation, at 

the annual four-week Davey Institute of 

Tree Sciences (D.I.T.S.) that simulates a 



N e w e r 
e m p l o y e e s 
should be 
surperv ised by 
v e t e r a n 
e m p l o y e e s 
dur ing 
inst ruct ion . 

It's the 
atmosphere... 
• "Atmosphere makes a differ-

ence," says Dr. Roger Funk of the 

Davey Tree Expert Company, dis-

cussing employee training. The 

problem is how to fit a training 

area in between riding mowers, 

leaf blowers and the workbench. 

Here are some possible sug-

gestions: 

1) Have a specific area set 

aside as a learning zone, training 

area or classroom. 

2) Make sure the training 

area has desks or tables and 

chairs specifically for training. 

3 ) Keep training manuals, 

professional publications (includ-

i n g LANDSCAPE MANAGEMENT!) a n d 

textbooks in this location. 

4 ) Encourage employees to 

receive and read trade journals. 

5 ) S e e LANDSCAPE MANAG-

EMENT'S January 1994 issue 

("Rainy Day Training") for train-

ing videos available. 

6) Try and cultivate a positive 

attitude toward staff training. 

7 ) Set up a budget line item 

specifically for training purposes. 

8) Encourage—and help pay 

for—attendance at "off-season" 

trade shows. This might be part 

of an employee incentive pro-

gram or bonus to qualified 

employees. 

9 ) If there is a college 

or university nearby, talk 

with the continuing edu-

cation department about 

developing an internship 

program. For college 

credits, a student in the 

education department 

might help you set up a 

training program and 

then help conduct the 

training. 

10) Most importantly, 

cultivate a training 

mind-set. 

—J.B.C. 

university classroom environment. 

Computers used in the D.I.T.S. "level 

the ground for everyone, no matter 

what their previous education level," 

Funk says. During the training, a 3-D 

animation of a tree trunk developing 

allows trainees to see the inner work-

ings of the tree as it grows: physiologi-

cal changes, cell division and the like. 

In other words, the tree grows right 

before the student's eyes. 

A p h i l o s o p h y — A company, Funk 

believes, without a planned growth strat-

egy (that includes education) is bound to 

develop inconsistent practices. Cus-

tomers do not get the same quality and 

type service from site to site. 

"For companies in today's world, 

training employees is important to satis-

fying and retaining customers," Funk 

contends. "Training is a means of acquir-

ing good employees and keeping them— 

without which there are no customers." 

Staff training is a two-way street.: (1) 

management's attitude toward the 

employee and helping him or her do a 

better job; and (2) the employee's desire 

and then action to take advantage of 

management's willingness and helpful-

ness in learning more. 

Staff training is not a matter of mate-

rials, courses or seminars. There are 

plenty of those. It is a philosophy with 

benefits for everyone. 

— The author is a freelance writer based 

in West Chester, Pa. 

He is a frequent contributor to LM. 

Training photos by Albin P. Bearing, 

Davey Tree Expert Co. 

Even s o m e t h i n g 
as basic as rope-
ty ing is covered 
in Davey T r e e ' s 
t ra ining. 



EPA's p lan s t a n d a r d i z e s pos t ing 
Agency recommends 
posting for LCOs, parks, golf 
courses and homeowners; 
doesn't rule out federal 
posting law. 

• You have until Oct. 31 to write to the 

U.S. Environmental Protection Agency 

(EPA) and comment on its plan seeking 

standardized posting requirements for pes-

ticide applications. 

That was the date set in an EPA posi-

tion paper that "strongly recommends" 

that pesticide posting programs be the 

same whereever they're instituted. The 

EPA's effort is aimed at the 19 states and 

the few local governments with posting. It 

also provides guidance for those jurisdic-

tions considering posting. 

The EPA's document is finding mixed 

reviews in industry. The biggest stumbling 

block: homeowner posting. EPA's recommen-

dation suggests that homeowners post too. So 

far, only Connecticut and Prince George's 

County, Md., require homeowner posting. 

Allen James of Responsible Industry for 

a Sound Environment (RISE) believes the 

But lawn care companies, long subject to 

posting, feel that standardization of posting 

is probably a good thing. 

"Most importantly, standardization will 

facilitate education, e s p e c i a l l y o f c h i l d r e n , 
c o n c e r n i n g t h e m e a n i n g of the signs and 

appropriate behavior to avoid exposure," 

says the EPA document. 

Norm Goldenberg says his company, 

TruGreen/ChemLawn, favors standardizing 

warning sign and, in general, favors posting. 

"For the most part, the lawn care industry 

already posts," he points out. 

For public porks, school grounds, 
recreational fields, cemeteries: 

EPA "has overstepped" its purpose. "As far 

as we can tell, states have not asked the 

EPA for this type of guidance," he says. 

"Rise will respond. There is no question 

about that," he says. The organization is 

contacting member companies for their 

views. Much of the RISE membership is 

chemical manufacturers and formulators. 

"I think it's terrific," adds John 

Buechner, director of technical ser-

vices, Lawn Doctor Inc., Marlboro, 

N.J. "It's the fruition of years of work 

by a lot of lawn care people to get the 

EPA to recognize our concern over 

homeowner application." 

Tom Delaney, government affairs 

manager for the Professional Lawn 

Care Association, however, thinks 

the EPA guidance paper may encour-

age states that don't have posting to 

consider it. And, he says, "it increases 

the likelihood that environmentalists 

in states with no regulations will get 

their hands on this." Delaney specifi-

cally mentioned Texas and 

Minnesota, states that have already 

considered posting. 

EPA's guidance document divides 

posting into three categories: 

Category A, private lawns and lawns 

surrounding publicly-accessible buildings: 

4x5-inch sign, graphic design will include 

an adult, child and dog standing on a lawn 

within a circle slash; 

Categoiy B, public parks, school grounds, 

recreational fields, cemeteries: 8/4x11-inch 

sign, graphic same as Category A; 

Category C, golf courses: 2x3-foot sign 

with no graphic. 

EPA recommends that the signs have a 

bright yellow background with black let-

tering. Category A and B signs can be 

made of rigid recyclable (their emphasis) 

plastic or coated cardboard. Sign and 

printing must remain legible for up to 48 

hours. The bottom of the sign should be at 

least 18 inches above the ground. 

Wording for Category A and B: "Caution, 

Pesticide Application. Keep Off' in two lines 

with a third, bottom line displaying the lawn 

treatment date. On golf courses, the EPA is 

recommending the wording "Pesticides are 

periodically applied to this golf course" in let-

ters 2J4 inches high plus other information. 

For turf treatments in either Category 

A or B, signs should be posted at all com-

mon or conspicuous points of entry, at 

least one sign for every 10,000 sq. ft. of 

lawn treated. On golf courses, signs should 

be posted at first and 10th tees or at a cen-

tral clubhouse location. 

The EPA says professional applicators are 

responsible for supplying and posting signs, 

while do-it-yourselfers will get theirs from 

retailers as part of a "good neighbor" policy. 

The EPA did not rule out the possibility 

of instituting a national mandatory post-

ing program. 

"At this time, EPA has not made any 

determination as to the necessity of institut-

ing mandatory Federal posting program in 

order to reduce or prevent unreasonable 

adverse effects," said the position paper. 

To comment in writing: Linda Leola P. 

Murray, Communications Branch (7506C), 

Field Operations Division, Office of 

Pesticide Programs, U.S. Environmental 

Protection Agency, 401 M Street, SW, 

Washington, DC 20460. 

—Ron Hall 



A NEW INSECTICIDE 
JUST EARNED ACCEPTANCE BY THE 

ENVIRONMENTAL PROTECTION AGENCY. 
AND EVERYONE ELSE, 

TOO. 





THE BEAUTY OF 

UNSURPASSED GRUB CONTROL 

IS BEST SEEN 

FROM YOUR GOLFER'S 

POINT OF VIEW. 

To golfers, the only thing that matters is that your course looks and plays great. Which is 

why you should know about MERIT® Insecticide. 

This new insecticide controls pests using an entirely new class of chemistry. 

In fact, its unique mode of action makes it effective on insects that 

are resistant to other insecticides. And grubs? MERIT has delivered an 

average of 94% control of grubs in 88 trials across the country 

And its residual is something to behold, too. 

One application in the spring to control billbugs and Hyperodes weevils, 

will effectively control grubs throughout the summer. 

Make MERIT part of your pest control program and you'll like what you see. 

So will your golfers. 




