tion against 12 major diseases on over
90 grasses. Plus ornamentals and
conifers.

Daconil 2787 Flowable or Daconil 2787
WDG. The cornerstone of a solid disease
control program. And your best approach
to a more playable course.

ISK Biotech Corporation,

5966 Heisley Road, PO. Box 8000,
Mentor, OH 44061-8000.
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Always follow label
directions carefully when
using turf chemicals




Go
for

the
Green..\

John Davey founded The Davey
Company over one hundred years ago
and we have been caring for trees and
plants ever since

With opportunities in horticulture and
arboriculture, Davey offers a chance for
growth, training and career development

Go for a career with the leader in the
green industry

Go with Davey

DAVEY #

For more information
contact Dick Jones
1 (800) 445-8733

‘TOP 50’ REVISITED

The following companies responded to a LANDSCAPE MANAGEMENT mail
survey to determine the nation’s “Top 50" landscape contracting com-
panies, by size. The companies on this chart, which was accidentally
omitted from our April issue, requested that we keep their sales figures
confidential. All qualify for our April *“Top 50" listing:

Companies are ranked in descending order of 1990 gross sales:

@ Tropics North, Princeton, Fla.

@ Lied’s Nursery, Sussex, Wisc.

@ Master Gardener Nursery,
Delray Beach, Fla.

@ Post Properties, Inc., Atlanta,

Ga.

® The Greenery, Inc., Hilton
Head, S.C.

® Davis Landscape, Inc.,
Raleigh, N.C.

® Minor’s, Inc., Ft. Worth, Texas

® Green Masters Industries,
Plymouth, Minn.

® The Landmarks Group, At-
lanta, Ga.

® R.M. Landscape, Inc., Hilton,
N.Y.

@ The Caretakers, Inc., Eagan,
Minn.

@ Adsit Landscape & Design,
Memphis, Tenn.

® Landscapers, Inc., Bloom-
ington, Minn.

® Environ Associates, Atlanta,
Ga.

® Acres Ent., Wauconda, IlL.

® DeSantis Landscapes, Inc.,
Salem, Ore.

@ Da Rocha Landscaping & Nur-
sery, Inc., Rehoboth, Mass.

® McCullough & Sons, Bal-
timore, Md.

® Vandehey Landscape Con-
tractors, Inc., Portland, Ore.

@ Innerfiora, Des Moines, lowa

® Wayside Landscape Ser-
vices, Swannanoa, N.C.

® Meder Landscape, Inc.,
Metairie, La.

® B & J Sprinkling Service, Inc.,
Denver, Colo.

—Terry Mclver(
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Olathe TUrF cARE EQUIPMENT

Field Proven Olathe Equipment
For The Landscape Professional!

Reliable, durable and innovative Olathe Brush &
Wood Debris Chippers/Tub Grinders have been
helping turf and grounds maintenance programs

control brush and limbs for over 18 years!

Model 12 Model 182 Model 818
Brush Chipper Brush Chipper Tub Grinder
PTO-powered chipper Trailer mounted hydraulic | Compact and portable

reduces brush and limbs
to a mulch sized chip.
Features 7" diameter
brush and limb capacity.
Trailer mounted or 3-pt.
hitch available. Folds into
a convenient size for ease
of transport and storage
in a 5 ft. square area.

feed disc chipper reduces
limbs and brush up to 6”
diameter. 20 and 24 hp
gas or 21.5 hp diesel
engines available. 12"x20"
infeed opening with
360° discharge chute
and 170° chipper head
rotation.

OLATHE MANUFACTURING, INC.

100 INDUSTRIAL PARKWAY, INDUSTRIAL AIRPORT, KANSAS 66031

913-782-4396

FAX 913-764-1473

with a 78" wide x 32
deep rotating tub. Load
directly into tub or
pre-size larger wood
materials with the
attached hydraulic feed
disc chipper. Reduce
branches, limbs and 5
brush up to 6” diameter.

Model 182

,.'.
Model 818

A,
AA\S
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‘] can control g |
|
;.
weeds three ",
®

times lon

just by udgd‘ ing
Surflan to my
Roundup”’

Surflan® herbicide and Roundup herbicide. Mix them together, and you can knock
weeds down and keep them down. Three times longer, in fact, than Roundup alone. Our
free brochure has full details.

Find out what landscapers all across the country are now finding. They're getting |
better weed control and more satisfied customers. And they’re saving time and labor costs \ gﬁ
because they're applying just once. X

With a Surflan and Roundup tank-mix, you get complete control of over 50 tough \.
weeds, including crabgrass, barnyardgrass, chickweed, spurge, johnsongrass and foxtail.

And Surflan won’t harm your nearby landscaped
areas, either. It works with little or no lateral
movement.

Join the growing list of satisfied users who D El
stretch their weed control three times longer with A ‘ ‘ anCO
a Surﬂan and Roundup [ank-mix‘ *Trademark of DowElanco

Get your free technical guide on Surflan today.
Call toll-free: 1-800-729-3693, ext. 7831.

Circle No. 133 on Reader Inquiry Card © 1990 DowElanco



"EMPLOYEE
EDUCATION

It’s all here in black and white: if you’re training employees,
you're taking a step toward being a leader of the ‘90s; if you're not,
you can say a quick good-bye to any aspirations you might have.

or some organizations, it's a day
F in the field with an experienced

employee. For others, it’s an in-
tensive week-long classroom and
practical experience.

But for any green industry outfit
worth its salt, training is becoming
more than important: it's becoming
essential.

If your company or golf course
doesn’t have a training program in
place, it's time. No—it’s past time.
And if you've already got a basic train-
ing program, maybe it’s time to refine
and expand it.

The Davey Tree Company has two
employee training programs by which
all others are measured. And for good
reason: it first offered intensive pro-
grams as early as 1908.

24 LANDSCAPE MANAGEMENT/MAY 1991

by Jerry Roche, editor-in-chief

Ward Peterson: trainees stay at
Davey

Intense duty

The Davey Institute of Tree Sciences
(DITS) is a four-week program during
which valued employees are pulled
from the field, transported to Kent,
Ohio, housed and fed. For those four
weeks, more than 40 employees think
tree care for 24 hours a day. Graduates
can obtain up to six semester-hours of
credit toward a horticulture degree at
Kent State University.

“DITS is as complete a program as
you'll find anywhere on practical tree
care,” notes Ward Peterson, Davey’s
manager of human resources.

The Davey training notebook, four
inches thick, could well be titled “Ev-
erything You Always Wanted to
Know About Tree Care...But Were
Afraid to Ask.”



The DITS program is for foremen
who’ve been with the company at
least two years and have been recom-
mended by their superiors.

“We envision ourselves as the best
in the industry,” says Ken Celmer,
Davey's vice president of operations.
“There's a percentage of people in
DITS who will advance through sales
to assistant managers, and managers
can go to the production end or the
sales end. But we don't run these
schools to make salesmen—we need
professional foremen.”

Davey also runs a one-week DIHS
(for horticultural training) that is not
as in-depth but provides a wider-
based technical education.

Teachers in the area of business
management—including customer
service—are drawn from Kent State
faculty members. Staff to teach elec-
trical hazards comes from Ohio Edi-
son power company. Other DITS and
DIHS teachers are members of

DAVEY INSTITUTE OF TREE SCIENCES
Training Schedule, Week One

MONDAY TUESDAY
8 am Welcome & Corporate
introductions tours
9am Davey Tech center
history tours
10am Tree Tree
physiology physiology
11 am
Noon Lunch Lunch
1pm Tree Tree
insects diseases
2pm l
3 pm Tree Tree
identification identification
4 pm Study Arbor
skills lab
5pm Welcome Tree
dinner diseases

|

|

WEDNESDAY

Tree
insects

l

Tree
identification

Tree
diseases

Lunch
Open
forum

Tree
physiology

Arbor
lab

!

Open

Ken Celmer: need professional
foremen

THURSDAY

Tree
diseases

l

Soils

!

Lunch

Tree
identification

Arbor
lab

Pesticide
awareness

l

Open

Davey's technical resources departs
ment—Ph.Ds all.

“We hold on to DITS graduates
quite well, too,” observes Peterson.
“They get the feeling that we're really
taking care of them.”

Starting out

On the other end of the educational
spectrum is Rood Landscaping, a 40-
year-old award-winning company
that is just now formalizing its em-
ployee training programs.

“We don't want to be the largest,
we want to be the best,” says Roy
Rood. “Training should be part of the
everyday schedule for a business that
wants to be progressive. And we in-
volve everybody in the training pro-
cess.”

Rood, 72, helped at a recent three-
day training seminar organized by
landscape manager Tom Aeillo. Fore-
men and laborers were divided into
groups and rotated through seven

FRIDAY SATURDAY
Soils Tree
insects
Arbor Tree
lab diseases
Lunch Lunch
Tree
insects
Tree
identification Open
Program
evaluation
Open
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25



new program.

R l'“‘n “ .|“
DaVey's DITS student/employees “uﬁ\ ‘ ‘

Roy Rood (second from left) was a faculty member in Rood Landscaping’s

v

e/

4

receive practical classroom training  Tom Aiello (left) and Dan Russell helped formulate Rood Landscaping’s new

in rope tying. training program.

2| ROOD LANDSCAPE CO., inc.
TRAINING MANUAL

Contents
Introduction
Guidelines
Definitions
1. Personnel management 6. Root pruning & transplanting
2. Plant identification 7. Pruning
3. Plan reading 8. Staking
4. Planting procedures 9. Edging board installation
5. Equipment operation 10. Grading, mulching,
» skid-steer loaders sod installation
* chain saws 11. Irrigation
* sod cutters
* rototillers 12. Record-keeping

'“
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training stations.

“We paid $15,000 to $20,000 to train
all of our guys,” notes maintenance
manager Dan Russell. “We want this
industry to know we're professional
from day one—no matter how much
time it takes. I think it’ll nip a lot of
problems in the bud."

This spring, foremen took a hands-
on test, for which they had to grade
out at 70 percent or better on a series
of 12 landscape problems. When they
pass all 12 problems they become a
“certified foreman" with an accompa-
nying pay raise. A similar program for
technicians will begin in 1992,

“We started training in the land-
scape division at Christmas,” notes
Aeillo. “People just don’t want you
around between Christmas and New
Year's, so it's non-productive time
anyway."”

A training manual was developed
with assistance from all sales and su-
pervisory, and Roy Rood himself.
“While we maintained a watchful eye
over our production for quality con-
trol, we were aware that our sudden
growth caused inconsistencies among
the various crews,” says Aiello.



nasty. Peop]e can hide from the S
pool or with a cold drink in an
lies there, unable to hide, sub'
entire season.

The powerful summer sun can scorch your gr’ns and ruin y
not to mention what it can do to your reputation as a turf sp

fairways,
st.

Is there a defense? Yes. Arm yourself with ﬁoburN ™ natural wetting
agent. NoburN™ helps your soil drink in the water it needs t@ prevent
stress and burn-out. NoburN™ helps all types of turf (and turf specialists)
handle the punishment inflicted by the sun’s rays. !

With NoburN™ you don't have to water in or syringe after each
application. Since there is no phytotoxicity, you just wait until your
irrigation comes on at night to water in. Besides having great looking
turf— you save valuable time and money.

NoburN™ is not a quick fix product, If flocculates soil particles, loosening
compacted solls for long term relief. Your heavily traveled tees and
greens will benefit from the improvement in percolation.

Since NoburN™ is 90% organic, it is biodegradable in the soil and there is
no problem with residue build-up. Come September when all is said and
done, NoburlN™ will make sure there was a lot more done than said.

So this summer don't let the heat get the better of you:
beat the heat with NoburlN™.

AND 50IL PE

ﬁ Nmmmmnnswnr u '
inc.

*NoburN is a trade mark of LISA Products Corporation

A Dmszon of LISA Products Cortp
25 Scienice Park, New Haven, CT 06511 Please call us toll free at 1-800-342-6173 for further information

Headline = sun's interjor temperature according to Encyclopedia Britannica (1974 edit.) Circle No. 110 on Reader Inquiry Card



Writing the manual

One-third of the training manual
tells how to operate and maintain
various pieces of equipment. Infor-
mation was derived directly from
owner’s manuals provided by manu-
facturers. Planting and irrigation
procedures were written by staff
members. Other materials came
from training manuals provided by
the Associated Landscape Con-
tractors of America (ALCA) and the
Florida Nursery Grower’'s Associa-
tion (FNGA). There are also plans to
purchase training videos for use
with the company’s television moni-

tor and video cassette player.

“It was a slow process compiling
the material—more than a full year,"
Aiello says. “We made a list of all the
tasks our crews perform on a daily
basis and broke them into chapters.”

The training program at Rood will
continue to grow. As thisissue went to
press, a conference room was being
adapted to video training sessions.

Aiello says that 1,000 unbillable
employee hours were lost during the
Christmas-time training period. “But
it's worth it,”" he further notes.
“What'’s the dollar value of an acci-
dent?" LM

Green industry trade associations are wonderful resources
for finding training materials. Most have them for sale to
members and non-members alike (though non-members
generally pay higher prices).

Here is a list of some industry organizations which have
training materials available:

Associated Landscape Contractors of America: Safety
and training videos and publications. Brochure available.
For more information, phone (703) 241-4004 or write
ALCA, 405 N. Washington St., Falls Church, VA 22046.

Golf Course Superintendents Association of America:
Reference materials and extensive audio-visual library on
wide variety of topics. Brochure available. Phone (800)

TRAINING RESOURCES

472-7878 or write GCSAA, 1617 St. Andrews Dr., Law-
rence, KS 66047.

National Arborist Association: Newsletter, videos, corre-
spondence courses on electrical hazards, OSHA standards,
more. Brochure (specify “Training by the Numbers”)
available. Phone (800) 733-2622 or write NAA, P.O. Box
1094, Amherst, NH 03031.

Professional Lawn Care Association of America: Tech-
nical and safety audio and video cassettes. Detailed order
form available. Write PLCAA, 1000 Johnson Ferry Rd. NE,
Suite C-135, Marietta, GA 30068-2112 or phone (404)
977-5222.

—Jerry Rochel

Pioneers of top dressers since 1961

Self-propelled, truckster mounted, and
5th wheel hitch models also available.

Call for free demonstration or videotape.

Phone (612) 785-1000 Fax (612) 785-0556

TURFCO

Turfco Mfg. Inc., 1655 101st Ave. NE, Minneapolis, MN 55434

The TOP
Top Dresser
Mete-R-Matic lll

95% Customer Satisfaction

Course superintendents know who's the best.
Surveys show they choose Turfco’s Tow-Type
Top Dresser for superior performance. The
new Mete-R-Matic III Tow-Type lowers PSI
by one-third with its unique ground-driven
design. It's the best Turfco top dresser yet!

* Huge 22.5 cu. ft.
capacity

* New 6-wheel design
lowers PSI

« Distributes evenly

* Ground driven, no
engine, no hydraulics

get a TURFCO

Circle No. 130 on Reader Inquiry Card
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News from Monsanto...

Monsanto has lowered the

®
ROUNDUI price of Roundup® herbicide

HERBICIDE by $22 on the 21/2 gallon

PRIGE CUT

The price is even lower in 30’s.
Now you'll find even more value

Think of the budget-stretching
savings Roundup can bring you
compared to time-intensive
string trimming. Or the labor-
savings in using lower-priced
Roundup to maintain weed-free
beds and pine islands. Use it to
eliminate brush, poison oak,
poison ivy...in landscape site
preparation and turf renovation.

Figure your savings at the
new lower
price. Then |
see your
dealer or
retailer to
save on
Roundup.

in Roundup and more places to
use it more often.
-‘«m» ..:-uu w the label for Ro
f Monsant ( \ry ‘\.1 to Company 19¢
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Control insects and mites
without disturbing homeowners.




