I've read greens almost all my life, and PennLinks

reads like the top line on a leader hoard.

Reading greens has been part of my
job since I was nine years old. I've
learned that it’s easier to read and
play a ‘quick’ green than a slow one
because you can cut the break in
half. This PennLinks green looks as
good and fast as any I've seen on the
tour.

Right away I notice the good
color, smooth texture and grainless,
upright growth ... just like a carpet!

For quick, consistent greens that
play as good as they look, |
recommend PennLinks.

If you play on PennLinks and still
can’t putt good, I suggest you see
your local golf pro!

Herman Mitchell,
Renowned Caddy

One of the ‘Penn Pals’ from

Tee-2-Green Corp.

PO Box 250
Hubbard, OR 97302
1-503-981-9574
FAX 503-981-5626

1-800-547-0255
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Get around

INTRODUCING THE NEW MID-SIZE

Mow more. Make more. It’s just
about that simple in the mow-
for-hire business.
Io help you save
time on jobs—and
load and transport time
between them—John Deere has

designed a new line of mid-size

front mowers, the F700 Seres.

One notch below our

Difféentia F900s, these 17%-
and 20-hp gas front
runners are built to help
you mow —and move —quickly.
A 48- or 54-inch deck makes
them large enough to work

“wide opens.” Agile enough to

bend and weave around trees,

beds, sign posts and fences.
Because they’re downsize,
they're easier to double-
up, too. Whether
you're trailering
crosstown or just




town fast

FRONT MOWERS FROM JOHN DEERE

around the corner. on features. They're loaded like John Deere dealer’s or for more

7-Gallon Their overall our F900s, with power steering,  information call 1-800-544-2122.
FERIK 7 width is 27 to 33 2-pedal hydrostatic e

inches narrower than our 2-Pedal drive, diff lock, r :
BR8N el gy Hydrostatic S
full-size F935 with 72-inch Control hydraulic lift and P

deck. And they're nearly 24 hydraulic weight

inches shorter. transfer all standard. NOTH[NG RUNS
But the F700s won't short you Try one on for size at your LIKE A DEERE
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Plan for profit
in new season

Your mission, landscape contraclors, is to show a 10 percent net
profit in 1991.

Is that an impossible mission?

A panel discussion at the Green Industry Expo in Nashville fea-
tured three of our best—Ron Kujawa, Bruce Wilson and Dave
Minor— in a discussion of ways to insure, maintain and improve
profil.

Do you know whal is and is not profit? You might be mistaken.

Kujawa, owner of KEI Industries in Cudahy, Wisc., believes
company owners confuse the amount of money they take in wages
and benefits as part of profits. “That is compensation,” says Ku-
jawa. “Profil is that which is left after the cost of your goods are
sold, after all overhead, wages and general administration.”

Setling reasonable profit goals depends on your company’s mix of
business. “We set a goal for each of our five profit centers,” says Minor,
president of Minor's, Inc., Ft Worth, Texas. “We analyze where our
best chances are at getting the best return.” Asan example of knowing
when to cut bait, Minor says he is considering eliminating mainte-
nance service, due to competition from small maintenance-only com-
panies that can be very competitive culters.

If you let costs fall where they may, vou're headed for trouble.

The destructive power of unmonitored labor costs cannol be
denied. Tracking labor activity is difficult, so much so that some
managers might just decide thal it's a wasle of lime; what il
becomes is a waste of money.

Kujawa says KEI now tracks “indirect labor costs,” which is a
mix of all the little interruptions associated with jobs: stopping off
for a parl, downtime, deliveries. “It's so important,” insists Ku-
jawa, “to know just how accurate time sheets are.”

Bidding must therefore reflect time spent on the job and a
percentage of indirect labor.

Other tips for profits this season:

® Walch parts costs. Insist thal you see the estimates for repairs.

® Bid accurately, and only buy what you put in the bid, for the
bid price.

® Get out of markets in which you can’t compete profitably.

@ Put the whammy on overtime; it’s a reward for inefficiency.
Wilson did, and found that, “somehow, the work gets done.”

® Give what profils you can to the people who helped make it
happen, and keep some to finance growth.

Al a time when people on the outside are trying to keep you from
doing your job, it's imperative thal you control whal you can on the
inside.

Best wishes for a happy and prosperous 1991!

HC

Terry Mclver, managing editor
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CITATION II Turf-Type
Perennial Ryegrass

is well known for its rapid establishment,

fine texture, dark green color, improved
mowability and drought tolerance, both in
a monostand or as part of CBS 11 blend.
But, the REAL plus is Citation II's high
endophyte level (over 80%) that make it
naturally resistant to leaf eating insects.

This plus results in savings . . . in
chemical costs to maintenance people and
less exposure to insecticides for
applicators, homeowners, golfers and
picnickers.

Citation I1is not only an investment in
finer turf, but it's a savings account for
turf managers. . . and our delicate planet.

PVP 8400142. Unauthorized propagation

prohibited.

Vo MRS K ‘: 57 e o
Left, insect damage in perennial ryegrass. Right, endophytic ryegrass resists insect pests.

Black lines are endophyte mycelium
in leaf tissue.

Produced and marketed by:

TurfSeed, Inc.

®

PO Box 250, Hubbard, OR 97032
Outside Oregon 1-800-247-6910
503-981-9571 TWX 510-590-0957
FAX 503-981-5626

Qualified turf grass associations can
earn cash for turf research by saving
Citation 11 Oregon certified blue
tags. Call us or write for details.
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A BAYLETON AND DYRENE
Ar1so TurN YOUR

Treat your fairwavys with For summer patch, nobody beats Mobay. BAYLETON provides superb
3AYLETON and DYRENE control. And, Mobay can give you the information and practices to help 1
It keeps your customers from keep this disease from coming back ‘
trac LH!A: disease up on your
tees and greens. More
xm{wr.z':{.’*., it raises the

)
{

overall quality of

YOuUr course

SUMMER PATCH DOLLAR SpOn

BAYLETON has an unequalled reputation for stopping dollar spot. A

1 " 3 §
it controls anthracnose and other major twrf diseases.

Nothing works better on leaf spot than DYRENE ~

diseases including \

Of cowrse it also controls a broad spectrum

ch

brouwn

BAYLETON gives you broad-spect

| ] '
control on awide vanetyof omamental [n’u.":.'»




Funaicoe ProcrRam WILL
CoLLeaGUES GREEN.
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BAYLETON is a powerful systemic

e DYRENE is the only contact fungicide

with its type of « hemisory '\,’v,"['\ both

as a program during the summer

montns
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Envy. Youcanseeitin -
their eyes as they look at

your tees, greens, and fair-

ways. They may even start

comparing. But deep

)

down, you know they

can't touch your course.

This kind of satisfaction starts with BAYLETON® 25
Turf and Ornamental Fungicide and DYRENE® 4 Turf
Fungicide. Both have a long history of unparalleled
performance.

Team them up for your premium fungicide program.
They’ll keep your course and colleagues turning green.

For more information contact your Mobay rep-
resentative or Mobay Corporation,
Specialty Products Group, Box

o
4913, Kansas City, MO 64120. Mobay (g

(8\\(“ \41 HO:O A Bayer USA INC COMPANY
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LAWN CARE

LCOs believe legislation
will be obstacle in future

MARIETTA, Ga. — While
public environmental con-
cern is viewed as an "“obsta-
cle” to future growth, lawn
care professionals believe
more applicator certifica-
tion and regulation will
help emphasize the indus-
try's environmental re-
sponsibility.

Slightly more than half
of 342 respondents to a Pro-
fessional Lawn Care Asso-
ciation of America poll said
environmenlal concerns
have casl a negalive
shadow on business. Nine
in 10 indicated they believe
it will be an obstacle in the
future.

However, past PLCAA
president Richard Steinau
of Greenlon Inc. in Cincin-
nati, believes environ-
mental awareness also
could help business if com-
municated correctly.

*As people become more
conscious of the environ-
ment, we expect they will
better understand and ap-
preciate the expertise of
professional certified ap-
plicators,”” Steinau says.
“This may open up new
markets for skilled profes-
sionals.”

In response lo increased
environmenlal sensitivity,
lawn care applicators noted
in the survey that they now
conduct more employee
and customer educalion
programs, maintain better

PLCAA Member Expectations For Regulatory Change

o 5 10
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30

.HORE 4THINGEJFI' APPLEATOR éEHTIFIéAT:I?N

LEGISLATION BANNING CERTAIN PESTICIDES

il

' REGULATIONS

BASE: 347

records and strictly comply
with product label instruc-
tions.

Nevertheless, members
expecl environmental con-
cerns lo stimulate reg-
ulatory changes, even
though 64 percent believe
the only action needed is
enforcement of laws al-
ready in the books. One in
four thinks no regulatory
changes are necessary. (See
chart for their expectations
for regulatory change.)

In the poll, which was
sponsored by Sandoz Crop
Protection Corp., PLCAA
members indicated they

8 LANDSCAPE MANAGEMENT/FEBRUARY 1991

SOURCE: Sandoz Crop Pratection Co

feel product manufactur-
eres should take the lead-
ership role on environ-
mental questions; nearly
half (44 percent)said manu-
facturers have adequalely
responded. Specifically,
they said manufacturers
should provide more edu-
cation and training pro-
grams (94 percenl), and
more printed materials on
product safety and efficacy
(96 percent) for distribution
by applicators.

The poll was taken at the
first Green Expo in
Nashville, Tenn. last No-
vember. (J

ENVIRONMENT

‘Grasscycling’
coming in April
MARIETTA, Ga. — Na-
tional Grasscycling Week
will be held April 21-27 as
part of National Lawn Care
Month.

The event, sponsored by
the Professional Lawn Care
Association of America
(PLCAA), promoltes dis-
posal methods for grass
clippings and other yard de-
bris as a way to combat
dwindling landfill space.

The PLCAA anticipates



