
We just eliminated your 
last excuse for buyi 
a converted golf cart. 

Introducing the Cushman GT-1. 
Suggested retail price: $3,648.00*. 

When you can have Cushman quality at a 
competitive price, there's no reason to accept 
second best. 

The new Cushman GT-1 utility vehicle will 
outperform and outlast any converted golf cart 
on the market. Its frame and chassis are 
stronger and more durable. You'll find a bed 

made of 14-gauge steel instead of 16-gau 
steel. One-inch axles instead of 3/4-inch ax 
And a proven Kohler industrial engine that's 
more reliable and easier to maintain. 

When you need a utility vehicle that's been 
specifically designed for work instead of one 
that's been converted from play, contact your 
Cushman dealer for a GT-1 demonstration. Or 
call toll-free 1-800-228-4444 for more 
information today 



Other equipment on Neufer's list: 
outdoor safety storage sheds for 
chemicals, wheel chocks on all vehi-
cles to deter accidental truck roll, and 
emergency spill kits aboard all vehi-
cles and at home base. 

Spills: what to do 
Spills present a unique set of prob-
lems which require the right set of 
reactions. But as in most emergencies, 
common sense is the first order of 
business. 

Consider, says Ohio EPA spokes-
man Jim Leach, the severity of the 
spill first. 

In minor mishaps, the crew can 
perform quick mop-ups. But most 
spills should first be reported to the 
local fire department, as many local 
forces are trained in assessing spill se-
verity. 

In Ohio, says Leach, local emer-
gency planning commissions may also 
react to larger spills. In some instances 
the state agriculture department has 
been empowered to advise and react 
to spills, along with the natural re-
sources department. 

These cases hold true when the 
mishap has occurred near a water-
way. EPA agencies also have assessors 

Neufer: Industry is maturing, 
becoming more safety conscious. 

who can assist in a range of responses. 
From the perspective of Tom De-

laney, director of government affairs 
for the Professional Lawn Care Asso-
ciation of America (PLCAA), the in-
dustry is "not doing all that well" in 
policing itself on safe driving habits 
and hazardous materials handling. 

Generally, Delaney says, employee 
driving records should be collected 
for those who will be transporting po-
tentially hazardous substances. Now, 
those driving histories are mandated 

and overseen by the federal Depart-
ment of Transportation. Delaney says 
the controlling agency varies from 
state to state. 

Specialized training for driving 
bigger pesticide and herbicide trucks 
is available; particularly in turning 
the vehicles in urban areas. 

The PLCAA, for instance, offers for 
$25 an audio and workbook course 
entitled "Spill Buster." Details are 
available by calling the association at 
800-458-3456. 

But with a PLCAA membership of 
800 and with an estimated 5,000 land-
scapes nationwide, there seems little 
in the way of a central clearinghouse 
for safety practices. 

"I don't think there is enough (ad-
vance) preparation by many com-
panies," says Delaney. 

"Companies don't often deal with 
things until they become a problem." 
He adds that some larger, national 
lawn care companies offer strong 
safety programs not only for their em-
ployees, but for others in related 
fields. 

These questions surface as the EPA 
itself appears to be preparing new 
worker protection standards for farm 
and lawn care workers. LM 

•Ä 

Now you can treat small areas with 
Liquid Hydro-Wet Turf Wetting Agent. 

Unlike tablet applicators, the new Pro-Ap 
delivers quick and accurate application. 
It's unique. You can adjust rates and apply 
liquids. 
The Pro-Ap is sold with Hydro-Wet RTA, a 
Ready-To-Apply formulation. 

See your Hydro-Wet distributor or 
call us. 

KALO 
Kalo, Inc. Overland Park. KS 66211 
800 255-5196 

Circle No. 125 on Reader Inquiry Card 



SINCE 

WE INTRODUCED 

OUR FUNGICIDE, 

IT'S JUST 

NOT SHOWING 

UP IN A LOT 

OF PLACES. 

To minimize employee 

exposure and handling, we 

introduced Pace* in water-

soluble packets. 

The result? No dust, no 

measuring, and no need to 

haul leftover containers to 

some special waste dump. 

These benefits, plus a 

unique chemistry that com-

bines systemic and contact 

properties, make Pace the 

best fungicide for Pythium 

found anywhere. 

Anywhere,that is,except 

the human body. 



MANAGEMENT 

Landscape fabric installed beneath mulch is often used an effective method of ornamental weed control. 

Sometimes, the only way you 
can maintain attractive orna-
mental beds in the landscape is 

by getting out there on your hands and 
knees and hand-weeding. But that is 
not the only answer, according to Dr. 
Jeffrey F. Derr of Virginia's Hampton 
Roads Agricultural Experiment Sta-
tion. 

"I'm a big proponent of mulching," 
says Derr, who spoke on the subject at 
the Virginia Turfgrass Conference 
earlier this spring. 

"Hand-weeding is quite a bit of 
work that mulching can help allevi-
ate." 

Derr says that mulch in ornamen-
tal beds should be about two to four 
inches deep. "Too much could mean 
root rot due to excess moisture reten-
tion. Too little will allow the weeds to 
establish," he notes. "You should also 
be sure the mulch isn't infested with 
weed seed, and may see better weed 
control with mulches containing 
larger particle sizes." 

Hand-weeding and mulching, of 
course, are just two of many ways to 
keep weeds out of ornamental beds. 
The others, according to Derr: 

• using black plastic (polythylene) 
layers over the soil base; 

• using geotextiles (polypropylene 
and polyester) over the soil; 

• applications of herbicides; and 
• combinations of the above tech-

niques. 

Plastic, fabrics 
Derr and his wife Bonnie Lee Ap-
pleton have numerous test plots 
incorporating various weed control 
techniques at Hampton Roads. 

"Geotextiles work better than 
black plastic," Derr says. Geotextiles 
are being studied as replacements for 
black plastic because the latter has 
the following problems: 

• it has a non-porous composition; 
• it lacks material strength; 
• it has a slick surface that does not 

hold mulch well; 

• it can cause development of sur-
face roots; and 

• it can cause build-up of carbon 
dioxide under its surface. 

"To avoid photodegradation, how-
ever, the geotextiles should be cov-
ered with an inch or two of mulch," he 
adds. 

Landscape fabrics—either woven 
or spunbound—are being tested for 
weed control at Hampton Roads. 

"In our experience, black fabrics 
have worked better than white fab-
rics," notes Derr. He says the prob-
lems with fabrics, however, include: 

• intense site preparation prior to 
their installation; 

• they won't control perennial 
weeds; 

• because certain materials are 
lighter, installation can be more diffi-
cult; 

• although it varies by material, 
photodegradation does occur to some 
extent; 

• weeds can grow through or into 



SCAG ZERO-TURN WALKER: 
THE BEST PERFORMING, MOST 

ADVANCED MOWER EVER MADE. 

> 

Subsidiary of Metalcraft of Mayville, Inc., 1000 Metalcraft Drive, Mayville, Wisconsin 53050 
© SCAG POWER EQUIPMENT. 1990 ALL RIGHTS RESERVED 

OVERALL WINNER 
SCAG ZERO-TURN WALK-BEHIND 

Just a squeeze of the con-
trols. That's all it takes to move 
Scag's zero-turn, dual-hydro 
walker from forward to neutral 
to reverse. Scag's unique con-
trol system allows you to select 
variable speeds for efficient, 
comfortable mowing. From fast 
to slow and anything in 
between. 

Scag's zero-turn walker turns 
on a dime without scuffing. 
Our unique design allows one 
wheel to rotate forward while 
the other rotates in reverse. 
It's the smoothest turning 
machine in the world. 

Two heavy-duty White 
motors and two Sundstrand 
pumps combine to give this 
zero-turn walker the most de-
pendable drive system in the 
business. Unlike complicated 
hydrostatic transaxles, each 
component of this drive system 
can be easily serviced or re-
moved in minutes. You simply 
replace one component instead 
of the entire system. That 
means less _ 
downtime and j f ^ K M 
less labor I 

Plus, Scag backs this drive 
system with a two-year com-
mercial warranty. 

When it comes to a 
smooth, manicure-
finish cut every 
time, nobody beats 
Scag. Our extra-
wide discharge 
chute disperses 
grass so well that 
catchers are 
often unnec-
essary. The 
walker's 

wide stance means virtually no 
scalping. And larger tires 
provide better flotation, 
traction and curb climbing. 

Try Scag's versatile zero-
turn walker at your Scag 
dealer today. You'll see why 
Scag is "Simply the Best." 

SIMPLY THE BEST 

POWER EQUIPMENT 



Jeff Derr: More research needed on 
post-emergence herbicide use in 
wildflowers. 

fabrics, especially less dense materi-
als ("Weeds seem to be able to find 
seams, too," Derr notes); and 

• fabrics cost more than other 
methods of weed control. 

"Fabrics have some uses, but man-
aging the mulch layer is important 
with the fabrics because they gener-
ally allow root penetration by weeds. 

"Where we see a potential prob-
lem," he continues, "is in landscapes 
that are periodically re-worked or re-
planted, where sections of fabric 
might need to be lifted and/or re-
moved and there has been ornamen-
tal root development into and through 
the fabric. This could severely dam-
age portions of landscape plant root 
systems if this phenomena proves 
common." 

Derr is pleased with the weed con-
trol offered by combining mulch with 
geotextiles. If you are using this 
method, here are helpful hints: 

• Use shallow mulch layers—one 
inch is best. 

• Keep the geotextiles totally cov-
ered. 

• Remove and/or kill weeds when 
they are small. 

• Consider using a pre-emergence 
herbicide atop the geotextile. 

• Consider using more inorganic 
mulches. 

Chemical control 
"Anything with 2,4-D in it is damag-
ing to most ornamentals," Derr notes. 

For weed control in annual and pe-
rennial flower beds, Derr says Dacthal 
and Treflan are available as pre-emer-
gents; and Acclaim, Ornamec 
(Fusilade) and Poast as post-emer-
gents. 

"We don't have any materials for 
broad-leaves, though," he says. "We 
have to fall back to hand-weeding." 

Derr says that, in all cases, her-
bicide labels should be consulted to 

A field fabric trial at the Hampton Roads Agricultural Experiment 
Station, Virginia Polytechnic Institute and State University, tests fabric 
weed control properties. 

determine which plant materials they 
can be used on. 

Products like Devrinol, Surflan, 
Pennant, Casoron, Ronstar and Gal-
lery are available as pre-emergents for 
woody ornamentals. Rout, Ornamen-
tal Herbicide 2 (OH2) and Snapshot (a 
Gallery/Surflan combination) are 
available herbicide combinations for 
woody ornamentals. For post-emer-
gence control of grasses in woody or-
namentals, Acclaim, Poast and 
Ornamec can be used. Basagran is la-
beled for yellow nutsedge control, 
and Roundup is a non-selective her-
bicide for woody ornamentals. 

Control of the true grasses— 
johnsongrass, crabgrass, bermu-
dagrass (wiregrass)—can be obtained 
with Acclaim, Poast and Ornamec, 
but they will not control wild onion, 
nutsedge or any broadleaf weed, Derr 
notes. 

"Under high-temperature condi-
tions, you might want to use a non-
ionic surfactant instead of a crop oil 
concentrate with certain post-emer-
gence herbicides," Derr says. "Also, 
under those conditions, you might 
want to hold off over-the-top applica-
tions." 

Herbicides that can be used for 
special weed problems in woody or-
namentals: 

yellow nutsedge: Pennant, 
Basagran, Roundup 

mugwort: Casoron, Roundup 
wild onion, wild garlic: Roundup 
bamboo: Roundup 
bermudagrass: Ornamec, Poast, 

Roundup 
"I lean toward wiping on the her-

bicide if there is a height differential 
between the weeds and ornamen-
tals," Derr adds. "Try to get some 
Roundup to stick to the weed's 
leaves." 

Weeds in wildflower plots are also 
sometimes problems. Derr says: 

"We think some of the post-emer-
gence grass herbicides have a place in 
weed control in wildflowers, but 
we've got a lot more work to do in that 
area." 

For additional information on 
weed control in ornamentals, contact 
Derr and Appleton through the Vir-
ginia Cooperative Extension Service. 
Write them at: Hampton Roads Agri-
cultural Experiment Station, 1444 Di-
amond Springs Rd., Virginia Beach, 
VA 23455. LM 

Source: Dr Jeffrey F Derr 



"Beautiful," yes. "Weedy," no. Say all the right words with granular XL* 

preemergence herbicide. Our free technical guide tells you how. 

You'll read how to keep your ornamental and landscaped areas free from 

many grass and broadleaf weeds for six to eight months with XL. 

XL contains the same active ingredient as Surflan* herbicide for superior 

control of annual grasses and chickweed compared to Ronstar. At less cost, too. 

You'll also find out XL is the only granular preemergence herbicide labeled 

for wet foliage without fear of leaf burn. So unlike Ronstar, it won't interfere with 

your irrigation schedule. 

Get all the right words. Send 

for your free technical guide on 

Surflan and XL. Just call toll-free: 

1-800-729-3693, ext. 9141. •Trademark of DowElanco 



LANDSCAPE MANAGEMENT 

Now a collection of data charts from the 
issues of Landscape Management's Guide 
Series are available to you in a handy 
8 WX 6" Pocket Guide. 

A must for your business, the Pocket Guide 
covers these important topics: 

•Seed Generations* 
•Seed Tag Values* 

•Turfgrass Areas of Adaptability* 
•NTEP Results* 

With data from articles by leading agronomists from across the country, 
the Pocket Guide is the one source you can't afford to be without. 

The Pocket Guide, carry it EVERYWHERE! 

Y E S , SEND ME 
(includes shipping and handling) 

.COPIES OF 'THE POCKET GUIDE" AT $13 EACH 

NAME 
COMPANY 
ADDRESS 
CITY 
STATE 
TELEPHONE ( 

CHECK ONE: 

ZIP 

• MY CHECK FOR IS ENCLOSED MADE PAYABLE TO LANDSCAPE MANAGEMENT. 
• PLEASE CHARGE MY CREDIT CARD: • AMERICAN EXPRESS • MASTER CARD • VISA 

MY CREDIT CARD NUMBER IS EXPIRATION DATE 

MAIL TO: BIS/THE POCKET GUIDE 
7500 OLD OAK BLVD. 
CLEVELAND, OHIO 44130 
TO ORDER BY PHONE: CALL 1-800-225-4569 EXT. 839. IN OHIO, CALL (216) 826-2839. 



How do you train applicators 
to spray...on target? 

Keeping sprays on target requires a lot of knowledge and 
skill. That's why applicator training is vital. An unskilled 
applicator who sprays off target wastes time and increases 
fuel and material costs. Weather conditions or a poorly 
calibrated sprayer could result in environmentally unsound 
pesticide use. 
This year, improve accuracy of pesticide application by 
learning how to spray trees the right way. 
The National Arborist Association (NAA) has available three 
educational videotape programs on pesticide application and 
sprayer calibration. 
Each program is designed to increase applicator knowledge 
of spraying and spraying techniques. No other training 
program on tree spraying is currently available. Program 

videotapes cover Sprayer Operation, Sprayer Calibration 
and Application Techniques. A calibration manual is 
included with each order. 
Videotape programs provide the beginning applicator with a 
basic understanding of spraying trees. They also help the 
more experienced operator solve mechanical and spray 
problems that regularly occur on the job. 
The On Target series is available only as a set of three 
videotapes. It is made possible by voluntary contributions of 
NAA active and associate members. Cost for the set and cali-
bration manual is $300.00. Because of their prior contribu-
tions, NAA members may purchase the set for $150.00. 
Order your videotapes today. Start training applicators the 
right way. Let us spray...on target. 

National Arborist Association 
The Meeting Place Mall 

Route 101 - P.O. Box 1094 
Amherst, NH 03031-1094 

(603) 673-3311 

SEND THIS ORDER FORM TODAY 
On Target...Videocassette Programs, $300.00 ($150.00 NAA Members) 

Ship to: 
Firm: 
Street:. 
City: .State :_ -Zip:. 
Phone:J 
Please ship:_ 
Check for $_ 
Signature: 

_sets of the On Target videocassette programs. 
.U.S. Funds or Purchase Order Enclosed. 

.Date:. 



THE ULTIMATE 
CHALLENGE 

What to do with company management personnel when you're in a 
downturn and have to revert to a 'survival mode.' 

by Rudd McGary, Ph.D., AGMA Inc. 

When times get tight, com-
panies often reduce person-
nel to help them survive. 

Almost always included is some sort 
of reduction in management. While 
this makes sense from several view-
points, there are also reasons why you 
should take a long look at what and 
whom you cut from management. 

You remember the good old days, 
don't you? Those days when you only 
had three other people working with 
you and you knew everything that 
was going on? You did the work, you 
invoiced the customer, you collected, 
you marketed; you know—the good 
old days. 

Then, because you were so good at 
what you did, the company started to 
grow. Remember when you went 
through the year trying to manage 11 
people by yourself? You waited until 
the off-season, then you said, "I need 
to get a manager!" 

So you hired a "right-hand-man." 
If you were lucky, you found someone 
who thought along your lines, who 
also had other talents. If you were un-
lucky, you found someone who didn't 
fit your ideal for this management job. 
If you were really unlucky, you went 
through several people before you fi-
nally found the right person. 

Now you had a company that grew 
to 80 employees in 10 years. You also 
noticed that 80 people are not 80 times 
as efficient as you. That—in fact— 
some people weren't exactly doing 
everything they could. But you were 
making money, so lots of little sins 
were slipping by as the company 
grew. 

Let's get small 
Then the downturn hit. In fact, it hit a 
year ago and people were let go at the 
end of the year. Then you looked at 
your management group and realized 
that you had way too many people on 
the administrative payroll for the size 
you predicted for this year. So cuts 
began there, too. 

Here are some of the questions you 
ought to ask as you go through a 

downsizing. The basic problem is that 
most management texts and courses 
don't worry about how to get smaller, 
they worry about how to get larger. 
Let's get small. 

The basic differences between su-
pervision and management, and one 
that needs to be highlighted if you are 
cutting back on personnel, is that the 
supervisor sees to the daily tasks of 
subordinates while the manager looks 
at, and plans for, a longer time period. 
The need for management lies in hav-

Don't get lost in just 
doing tasks and 
working long hours to 
save the company. 

ing people who can control company 
functions over a long period of time 
and give employees the information 
and tools they need. 

Who to manage? 
The pattern in many privately-held 
companies (like those in the green in-
dustry) is for the owner to get away 
from the day-to-day operations as the 
company grows. After building a com-
pany to a certain size, and because of 
the stress of doing so, owners often try 
to pass off the day-to-day operations to 
others. This can have excellent re-
sults, but often times the personality 

of the owner is needed for efficiency's 
sake. 

If the owner/president has been 
around the operations, and not pas-
sive, then it is a good idea to make sure 
that the top manager is heavily in-
volved when times are lean. Absentee 
ownership will almost always cause 
severe problems at such times. Too 
many questions come up that need to 
be addressed by someone who can see 
the entire picture, and usually that is 
the owner/president. 

Remember that this doesn't apply 
if the company's owners are either 
public or the owner hasn't been work-
ing in the company for some time. In 
either of these cases, it's best to let the 
professional managers manage and 
for owners to keep out of the way. 

What you should manage 
In the past several articles, we have 
talked about areas of financial control, 
operations and marketing that need to 
be managed in times of survival. 
Clearly, each area is important. But on 
a more basic level, managers manage 
people, money, information and all 
other assets of the company. 

One of the things you must deter-
mine is if the type of information you 
are getting is useful. More impor-
tantly, you must make sure to get all 
the information you need. There is 
no good reason to get longer and 
longer computer reports when times 
are tough. This is the time when you 
need your vital information on one 
sheet of paper, reduced to very sim-
ple terms. 

If your MIS doesn't give you infor-
mation you can act on, this is the time 
to make it more efficient. Without 
good, clear information, you can't 
manage. 

In a survival mode, the company 
often asks people to return to old jobs 
as subordinates. This may mean that 
some people are back to physical 
work which they haven't done for 
some time, or that they are now out of 
the office more than they were in the 
past. You need to help these people 


