
The Surest Way To Get 
Ahead. When Ybu're Behind. 

R A N S O M E S 
RAN SOMES. INC. ONE BOB CAT LANE. JOHNSON CREEK. W! 53038 

Growing commercial landscape businesses are get-

ting behind Ransomes' Bob-Cats. These rugged, easy to handle 

mid-size mowers are built for daily use. 

Each "Cat" is built with state-of-the-art 

precision utilizing high quality commercial grade components 

to assure ease of maintenance with less down time. 

Engineered to provide economical performance in cut-

ting widths from 32" to 54", these "Cats" glide through 9-1/2 to 

16-1/2 acres per 8 hour day. And with a nationwide dealer 

network for parts and service support, it's easy to see why 

landscape professionals the world over 

choose Ransomes over the competition. 

So, get behind a Bob-Cat. You're sure to get ahead. 

For more information or a free demonstra-

tion, see your nearest Ransomes' 

dealer, or call (414) 699-2000. 

W H E R E G R E A T I D E A S S T A R T . 

T H E M I D - S I Z E W A L K B E H I N D . 



Efficiency is not always increased as field crews grow in size. It is sometimes 
better to divide large crews into smaller two- and three-man crews and 
teach them to function as separate work units. 

SMALL 
CREW 
THEORY 
Larger crews don't 
always translate into 
improved productivity. 
Determining how many 
is enough is essential 
into maximizing 
efficiency and profit. 

by Philip D. Christian III 

The size of the most productive 
landscape maintenance crew 
has been discussed, argued, 

and subjected to trial-and-error test-
ing. Since landscape maintenance 
emerged as a separate or specialty 
business, the issue has become even 
more important. 

By adding mobile crews, we dis-
covered the importance of correct 
crew sizing. In today's competitive la-
bor environment the need for higher 
productivity and increased quality 
suggest a "new look" at sizing land-
scape maintenance crews. 

Most landscapers have worked 
with one-person crews. Remember 
how much you could accomplish in 
one long day? Remember the first 
really good helper, the one who read 
your mind and did what you wanted 
him to do? You increased your pro-
duction when you added the helper, 
but you did not double it. 

One-man crews? 
Landscape maintenance is a combina-
tion or series of solo, one-person tasks. 
Unlike landscape installation or con-
struction, maintenance crews do not 
handle heavy or awkward materials 
requiring more than one person to im-
prove efficiency. 

This lack of synergistic benefit on a 
per-task basis encourages us to think 
of our crews as combinations of one-
person crews. 

Loading heavy sheets of 4x8-foot 
plywood is a good example. One per-
son can load 30 sheets per hour by 
himself, but a crew of two can load 75 



Surflan. Roundup. Mix them together, 
and you've got control that knocks weeds 
down and keeps them down. Three times 
longer, in fact, than Roundup alone. 

That's what landscapes all across the 
country are now finding. They are getting 
better weed control and more satisfied 
customers. And they're saving time and 
labor costs because they're applying 
just once. 

With a Surflan/Roundup tank-mix, 
you get complete control of over 50 
different weeds—including such tough 
species as crabgrass, barnyardgrass, 
chickweed, spurge, johnsongrass and 

foxtail. And Surflan won't harm your 
nearby landscaped areas, either. It works 
with little or no lateral movement. 

Join the growing list of satisfied users. 
Add Surflan to your Roundup and stretch 
your weed control three times longer. 
See your Elanco distributor for Surflan. 
Or call toll-free: 1-800-352-6776. 

Elanco Products Company 
A Division of Eli Lilly and Company 
Lilly Corporate Center 
Dept. E-455, Indianapolis. IN 46285. U.S.A. 
Surflan*—(oryzalin. Elanco) 
Roundup*—(glyphosate, Monsanto) 

"I can control 
weeds three 
times longer 

just by adding 
Surflan 

to my Roundup 
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sheets an hour. The difference is 
called synergy, which means that the 
whole is greater than the sum of its 
parts. By working together, the 
plywood-loading crew can increase 
the output per person from 30 sheets 
an hour to 37V2 sheets per hour. 

Creating synergy 
In landscape maintenance work we 
do not perform activities that offer op-
portunity for positive synergistic ef-
fect. In fact, we have the opposite. 
When we increase crew size we lose 
efficiency. 

For example, send one person to a 

job that takes four hours lapsed time. 
Now send two people with the same 
equipment the same distance to pro-
duce the same work, and it takes 2.4 
hours in lapsed time but 4.8 hours in 
man-hour time. The two-person crew 
did it much more quickly—2.4 hours 
compared to four hours—but more 
time was spent in man-hours and 
therefore it became less efficient. 

In some cases mowing the property 
in a little over two hours rather than a 
half day could be a worthwhile trade-
off for the inefficiency. The important 
issue is to recognize that the more 
people we send to the job, the faster it 
is completed, but it is also less effi-
cient in total man-hours spent. 

What's the cost? 
Your cost is proportionate to man-
hours spent, not lapsed crew time. 
The small two- or three-person crew 
will not effectively produce all size 
properties. 

One drawback of small crews on 
large properties is that they cannot 
complete the work fast enough. They 
spend too much time on-site. One an-
swer to that problem is increasing the 
crew size. All that is needed is a crew-
cab truck. You will be able to send as 
many as six people to one property 
and "knock it out" then move on to 
the next job. 

Large crews are fun to work with. 
They appeal to the social side of our 
nature, making it easy to build enthu-
siasm. Large crews make the mem-
bers feel safe and secure. They feel as 
though there are enough of "us" to get 
it done. 

Production managers like large 
crews because absenteeism does not 
cripple the production effort. Super-
visors, especially non-producing su-
pervisors, like a lot of people to look 

after. It makes them feel needed. 

Is bigger better? 
Crew members also like large crews. 
It is like being on a team. You don't 
feel the pressure to produce. They 
have more freedom to do the things 
they enjoy as long as they keep busy. 

Property owners/managers love 
big crews. They are taught in property 
management school the more people 
running around on their property the 
better! They sometimes demand con-
tractors get more people on the job 
and "get it done!" 

Crews working a specific route are 

often sized to fit the largest property. 
Crews seem to grow by themselves. 
Supervisors and production managers 
often add one member as "insurance" 
against anything going wrong. 

Everyone likes large crews except 
the person directly responsible for 
profit. In some cases he or she does not 
know that large crews (more than 
three people) are the problem rather 
than the solution. They blame people, 
the pricing system, or the weather for 
the production crisis that is reducing 
profits. 

Large crew myths 
Increase in man-hour efficiency is 
only one of the many myths about 
large crews (see related article). An-
other popular myth is that large crews 
insure quality work. This was born in 
the belief that it takes more time to do 
quality work, and non-quality work is 
faster and saves time. Neither are 
true. 

Quality is the result of a process 
that includes trained people operating 
the correct equipment according to a 
set procedure. In large crews where 
accountability is minimal, quality is 
often sacrificed. 

Owners/managers l ike large 
crews on site. When you are behind 
schedule, the first solution is to add 
people. Desperate owners may even 
dictate specific crew sizes and 
threaten to withhold payment if these 
demands are not met. In most cases 
this "knock-it-out" behavior is an at-
tempt to correct past performance 
problems and force the contractor 
back on schedule. 

Separate, not equal 
In this situation don't increase the 
crew: bring in a separate crew, divide 
the property into appropriate zones, 

and then "knock it out." Once back on 
schedule the owner/manager will ac-
cept, and become accustomed to, 
fewer people on the job weekly. 

The myth that large crews provide 
better use of supervision is a 
throwback to factory or assembly-line 
thinking that really does not apply to 
mobile crews. The notion that one 
strong supervisor can supervise five 
people as easily as two and still keep 
up his production responsibility does 
not apply to mobile crews either. 

Some supervisors try to "keep the 
men together." Supposedly they are 
easier to supervise; but in reality, this 
herd mentality further reduces pro-
ductivity. Large crew supervisors 
must make a choice to reduce or elim-
inate productivity in order to keep 
five men up to speed, or allow their 
productivity to drop to maintain indi-
vidual productivity. 

The best combination 
Most large crew supervisors do a little 
bit of both and lose both productivity 
and quality. The combination that 
seems to work best is a full-time 
working foreman with one or perhaps 
two crew members trained to require 
very little supervision. 

Divide large crews into smaller 
two- and three-man crews and teach 
them to function as separate work 
units. When large properties require 
more man-hours than a three-man 
crew can generate, divide the prop-
erty into two zones and send two 
crews to produce the work. 

Each two- or three-person crew 
should have production and quality 
goals for the day. Even though they 
may be in competition on the same 
property, they are evaluated them on 
that day's performance. LM 

Philip D. Christian III is a business consul-
tant with All-Green Management Associ-
ates. His office is in Alpharetta, Ga. 

Larger crews may finish faster, but less efficiently. 



If you're not getting 
everything you want from 

your engine 
supplier, < 
talk to us. 

Why settle for plain vanilla when you can get more of what 
you want from Tecumseh? Just consider how we stack up: 

Acceptability. One after another, original equipment man-
ufacturers are specifying Tecumseh. They're getting prompt 
delivery, flexibility, integrity, service support... more of what 
it takes to produce and market successfully today. Matter of 
fact, we're growing faster than ever, and that growth is a 

direct result of satisfying customers. 
Full-line of engines and drives. 

We offer a wide variety of products— 
from one convenient source. All proven. 

All backed by a long-term commitment 
to your business. 
First-rate service. We treat our ser-

vice organization a little different, a 
little better. Which means your products 

Premier rotary mower OVRM series. 

T\vo displacement sizes, variety of standard and custom features. 

get better treatment, and your customers come back for 
more. For example, we reimburse the servicing dealer at his 
normal shop rate without dictating job time. 

Our 24-hour emeigency parts delivery supports an in-depth, 
in-the-field parts supply. All to keep your customers happy 

R&D on a roll! Tecumseh has always answered the call 
for new developments—rotary mower primers, electronic 
ignition system, positive pressure pump lubrication, and 
North America's first overhead valve rotary mower engine. 
And you haven't seen anything yet! 

So come on over to Tecumseh. Where you get all the flavors 
you want. 

Tecumseh engines. Better, right from the start. 

TECUMSEH 
PRODUCTS C O M P A N Y 
900 North Street 
Grafton, Wl 53024 
Suppliers to the world market. 

^ euMf i 1 1 Manufacturing in the U.S. and Europe. 



Introducing Tempo 
R>r Home Lawns 
And Ornamentals. 

Use new TEMPO™ 2 ornamental insecti-
cide and it will become your new standard 
of measure for all other insecticides. New 
TEMPO is the first affordable pyrethroid 
labeled for both ornamentals and home 
lawns. Better yet, it treats the same area as 
effectively as the leading insecticide, but 
with 80% less active ingredient. And that's 
a sizeable difference. 

Weigh the alternatives. New TEMPO 
uses approximately 80% less active 
ingredient than the leading insecticide. 
Which means there's approximately 80% 
less chemical for you to carry around. 
And 80% less chemical to impact the 
environment. How To Size Up 

Measure the effectiveness. 
TEMPO is a broad-spectrum, 
advanced- generation 
pyrethroid. 

In simple terms, 
TEMPO effectively con-
trols the surface-feeding 
insects attacking your 
customers' lawns. Plus, TEMPO controls 
the toughest ornamental pests. So using 
TEMPO eliminates the need to stock 
several different insecticides. 

TEMPO effectively controls surface-feeding pests like 

cutworms, armyworms, chinch bugs, and sod web worms. 

Here's another good 
reason to put TEMPO in 
your tank. More and more 
of your customers have a 
growing concern about 
Lyme disease. TEMPO 
effectively controls the 
deer tick which carries 

the Lyme disease virus. 

Calculate the cost. TEMPO is the 
first affordable pyrethroid labeled for use 
on home lawns. Better yet, it's competi-

908359 



And 80% less chemical means fewer 
handling, mixing, and disposal hassles. 
In addition, TEMPO tank mixes with 
most fungicides and fertilizers. 

Analyze the safety. TEMPO has a 
very low mammalian toxicity. So TEMPO 
offers maximum safety for your customers 
and your employees. 

TEMPO is not a cholinesterase 
inhibitor like other insecticides. So you 
don't have the chore of constantly moni-
toring your applica-
tors. And you don't 
have the applicator 
downtime caused 
by cholinesterase 
depression. 

Add it all up. 
Effective broad-
spectrum control on 
both lawns and ornamentals. Reduced 
handling, storing, and disposal. Reduced 
potential for exposure to your customers, 

TEMPO reduces exposure to 
your customers, your employees, 

and the environment. 

Your Insecticide. 
tively priced with what you probably use 
right now. So with TEMPO, you get the 

latest advancements in insect 
control for the same price of the 
older insecticides. 

Gauge the work involved. 
TEMPO uses 80% less 
active ingredient than the 
leading insecticide. So, 
TEMPO takes up 80% 
less storage space, both 
on and off the truck. 

your employees, and the environment. 
Plus, TEMPO has virtually no odor. And 
it's competitively priced. 

Now contact your Mobay distributor 
or Mobay representative. Then compare 
insecticides. We think you'll find that new 
TEMPO has some sizeable advantages. 

Mobay Corporation a Bayef usa inc company 

Bayer 
TEMPO is a TM of Bayer AG. Germany. 
01990 Mobay Corporation 

Specialty Products Group 
Box 4913. Kansas City. MO 64120 

TEMPO uses 
80% less active ingredient than 

the leading insecticide. 



CAN'T WORK? 
Disability insurance coverage is critical for small business owners and their 

key management personnel. If you have not placed any coverage 
in force yet, consider it as soon as you can afford it. 

by Ed Wandtke 

As the green industry matures, 
one of the realities that all 
owners need to face is the 

physical impact of this stressful and 
seasonal business on their bodies. 

Various insurance coverages can 
protect you, your family and your 
business in the event a health prob-
lem prevents you or a key employee 
from working. One affordable 
coverage, disability income protec-
tion, can be very confusing to select 
and buy. 

One of the principle rea-
sons for buying disabilty in-
surance protection, accord-
ing to current medical data, 
is that more than 70 percent 
of males and 40 percent of 
females between the ages of 
35 and 65 will be disabled 
for a period of 90 days or 
more during these working 
years. If you are the owner 
or a key employee in your 
company, this could be 
devastating to your individ-
ual income. Buying some 
protection will afford you 
peace of mind. 

Some of the buying de-
cisions you must make are 
type of policy, waiting pe-
riod, amount of coverage 
and benefit payment. A 
wide range of options 
should fit each policy-
holder's requirements. 
The f o l l o w i n g ideas 
should be helpful in dis-
cussing the type of dis-
ability policy that will fit your needs. 

1. A key requirement is to be cer-
tain that the policy is non-cancellable 
and guaranteed renewable. You defi-
nitely do not want to find out that your 
policy will not be renewed just when 
you need it the most. 

2. Do not buy an optionally-re-
newable policy since it can be can-
celled on its anniversary date. This is 
not a very widely-sold policy, but if 
your premiums appear too low com-
pared to other policies that you are 
evaluating, it may be because this 
clause is included. 

FULL 
FULL YEAR 

ELIMINATION YEAR NO 
AGE SEX PERIOD COVERAGE RESIDENTIAL 

45 male 30 day $2800 $2350 

45 male 90 day $2300 $2050 

45 male 180 day $1930 $1600 

45 male 360 day $1760 $1440 

TYPICAL PLAN 
$4000 per month 
Male non-smoker 

3. Be certain that you have ade-
quate cash reserves to financially sur-
vive the elimination (waiting) period 
before benefits are paid to you. If you 
have a 90-, 180- or 360-day waiting 
period, the amount of the insurance 
cost will be reduced about 35 percent 
per increase in the elimination period. 

4. Do not rely on group disability 
insurance coverage today as your pri-
mary coverage. Group policies can be 
cancelled, the benefits reduced, or 
premiums increased based on the ex-
perience of the group. In addition, 
premiums will increase for each indi-

vidual in a group plan as their age 
increases into the next five-year age 
bracket. 

5. Do not assume that Social Se-
curity will protect your income if 
you become disabled. A recent re-
port reveals that between 70 and 90 
percent of the individual cases pre-
sented to Social Security for dis-
ability determination are rejected. 
In addition, it usually takes some-
where between IV2 and 2 years for 

Social Security to process 
a claim that has been ap-
proved for disability ben-
efits. Other federal and 
state plans provide some 
amoun t of d i s ab i l i t y 
coverage—such as work-
ers' compensation—but 
have dollar and time pe-
riod limitations on total 
benefits. 

6. One of the many terms 
that you should have in 
your disability policy is 
"own occupation." This 
means that if you are un-
able to perform the job that 
you performed prior to the 
disability, you will con-
tinue to collect disability 
coverage even if you enter 
some other career. 

7. Another coverage that 
you should have in your 
basic contract is "residual 
benefit." This is a benefit 
that will pay you disability 
in the event that you cannot 
continue to make an in-

come level commensurate with the 
amount of disability insurance 
coverage at the time of the disability. 

For example, if you earned 
$100,000 before the disability but can 
earn only $60,000 now, you would re-
ceive the difference—40 percent—of 
your disability insurance coverage 
amount. This benefit is especially 
helpful if there is the possibility that 
you would not seek employment in a 
field outside of the green industry. 

After deciding whether you need 
this benefit for yourself, company or a 
key employee, the next issue to ad-



For grounds maintenance, nurseries, 
Christmas tree farms, highway or 
municipal vegetation-for just about 
any grass control problem - Poast® 
herbicide is the simple solution. 
Poast delivers consistent control of 
the toughest grasses. Like 
bermudagrass and crabgrass, 
quackgrass and foxtails. Yet, Poast is 
proven gentle to established plantings 
of valuable greenery. Like flowers, 
shrubs, trees and ground covers. 
With Poast, you don't have to bother 
with directed or shielded sprays. You 

Poast is a registered trademark of BASF AG 
© 1988 BASF Corporation 

can apply Poast over-the-top of all 
stages of ornamental growth. And 
you don't have to worry about soil 
residue or leaching. Because Poast 
is meant to treat your grasses, not 
your soil. 

And perhaps best of all, Poast can be 
highly cost efficient. It can eliminate 
labor-intensive and time-consuming 
hand roguing or hoeing. And labor 
and time equal money. 
To keep grass in its place, always 
follow label directions and count on 
Poast-the last word in safe, effective 
grass control. 

BASF Corporation 
Chemicals Division 

BASF 



Lebanon 

Get quick curative control with Lebanon Dylox 5G, 
the fast-acting granular insecticide that effectively 
eliminates surface and subsurface pests. In as little 
as 48 hours, Dylox is hard at work making history of 
white grubs and sod webworms—without leaving a 
long-term residual behind. All in a convenient, gran-
ular formulation for easy application to lawn and 
ornamental turf areas. From your source for premium 
quality Lebanon turf products. 

Lebanon 
TURF PRODUCTS 

A division of Lebanon Chemical Corporation 

800-233-0628 
•DYLOX is a Registered Trademark of Bayer AG, Germany. 
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dress is its cost. The following are 
three ways to lower the cost to you if it 
is needed: 

• Have an elimination period 
which is the longest you can live 
with—in terms of both cash reserves 
and insurance premiums. At one in-
surance company, a $4,000-a-month 
plan on a male non-smoker is shown 
on page 48. 

This table shows the annual pre-
mium savings that is available de-
pend ing on the length of the 
elimination period. In addition, the 
elimination of the residual benefit 
does offer some additional savings for 
most individuals. 

Another way to keep premiums 
low is to have the disability benefit 
stop at a fixed age such as 65. This 
may save you some money initially, 
but I recommend a lifetime dis-
ability policy as the better coverage 
to purchase. 

If you and your company have 
three or more key executives that you 
may wish to offer this benefit to, some 
insurance companies offer a discount 
of between 10 and 15 percent for writ-
ing three policies at once. 

Also, make sure you define the 
type of work that you would be cov-
ered for. The broader the definition, 
the higher the premium. 

Often the policy will have its own 
definition of terms. Have the agent 
clearly explain and obtain written 
definition of key terms that you need 
to be concerned about. One definition 
of disability that is currently in most 
disability policies is: "the individual's 
ability to perform the substantial and 
material duties of his or her current 
occupation." 

Other definitions of disability often 
take into consideration an individ-
ual's past education, work experi-
ence, training or other positions 
previously held. These definitions ig-
nore the current earning and work 
level of the individual. 

Some final tips: 
• Be careful of the policy that 

seems to cover all of the terms that I 
have mentioned. 

• Remember to act before an individ-
ual becomes disabled rather than after. 

• Be certain that the policy you 
choose is annually renewed and guar-
anteed. 

• Keep your coverage as broad as 
possible in defining your work type. 

Stay healthy. But if you do need 
coverage, disability insurance can 
truly be a financial life-saver. LM 

Ed Wandtke is a senior consultant with All-
Green Management Associates in Colum-
bus, Ohio. He focuses on operations and 
financial questions. 


