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commissioned a study by 
Dr. Martin Petrovic of Cor-
nell University on the ef-
f e c t s o f n i t r a t e s o n 
groundwater." That report 
was to be available in May. 

Dye believes more con-
crete data is required to 
support the idea that prop-
erly maintained facilities 
embellish, rather than de-
stroy the environment. 

"No issue has raised the 
l e v e l o f c o n s c i o u s n e s s 
higher than the subject of 
w e t l a n d and m a r s h l a n d 
b o u n d a r i e s , " says Dye. 
" T h u s , i n t e g r a t i n g wet -
lands into the framework of 
a M a s t e r P l a n w i t h o u t 
jeopardizing the natural 
h a b i t a t or c o u r s e p lay-
ability has become a major 
cha l lenge to golf course 
architects." 

Dye says wetlands have 
become a high priority of 
regulatory agencies. That 
concern and subsequent 
public hearings have re-
sulted in a slower permit 
procurement process. 

"Wetlands have been re-
duced to less than 99 mil-
lion acres from the 215 that 
e x i s t e d in 17th c e n t u r y 
America," says Dye. "So it 
is imperative we protect a 
v a l u a b l e n a t u r a l r e -
source." • 

NEXT MONTH: 
Bio-control of 

turf pests 

INDUSTRY 

TREES 

Universal Studios gets a giant 
ORLANDO, Fla. — An ex-
traordinary project came 
Ed Yates 's way recently: 
uproot, transport and re-
plant a 38-foot Phoenix re-
clinata palm tree. 

Yates's Lakeshore Tree 
Moving was contracted by 
Universal Studios to move 
the tree from an area nur-
sery to the movie com-
p a n y ' s s o o n - t o - b e - c o m -
pleted Orlando lot. Devel-
oper Marshall Cohn had 
p u r c h a s e d t h e n u r s e r y 
land, and was looking for 
ways to clear it for a con-
dominium complex. 

Moving the 43-year-old 
tree 13 miles required a lot 
of planning. "We had some 
smal l problems, but we 
solved them as they came 
u p , " s a y s Y a t e s . " W e 
started by going up into the 
tree with a sky reach to 
clean it. We then dug a 12-
inch trench around the ball, 
and filled the trench with 
sawdust. We cut the ball in 
two halves with chain saws 
and cross-cut saws." 

The police escort would 
not be available for two 
days, during which time 
the tree ball was insulated 
and received constant wa-
tering. Yates says replant-
ing the two halves exactly 
as they had originally been 
took about two hours 

Universal Studios/Flor-
ida opens in May, 1990. • 

Workers support a lower trunk as one half of a 38-foot 
highpalm tree is positioned at Universal Studios in 
Florida. 

Ransomes consummates Cushman buy; 
also purchases Salsco line of products 

Adam: Cushman, Ryan and 
Brouwer will continue to 
be r u n i n d e p e n d e n t l y . 

Rafos: Partnership will en-
hance Ransomes' domestic 
and international markets. 

JOHNSON CREEK, Wise. 
— L a n d s c a p e managers 
will still be able to purchase 
Cushman equipment from 
their usual distributors de-
spite a major deal in which 
p r o d u c t l i n e s c h a n g e d 
hands last month. 

Ransomes PLC added to 
its inf luence on the turf 
equipment market by first 
purchasing products previ-
ously marketed by Salsco 
Inc. T h e n , it purchased 
Cushman from OMC Lin-
coln for a reported $150 
million. 

The Cushman group in-
cludes Cushman turf vehi-
c l e s and m o w e r s , Ryan 
aerators and sod cutters, 
and Brouwer mowers, vac-
uums and sod harvesting 
equipment. The group will 
be run as an independent 
entity under the Ransomes 
America umbrella. 

"Cushman will operate 
as b e f o r e , " says Helmut 
Adam, president of Ran-
somes A m e r i c a . " I t is a 
well-run company with a 
good name. We are not 
going to change something 
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Cushman." 

Manufacturing and mar-
keting of Cushman prod-
u c t s w i l l c o n t i n u e to 
operate out of Lincoln, Neb. 
Stuart Rafos, president of 
C u s h m a n , says the sale 
a l igns C u s h m a n with a 
b u s i n e s s par tner that is 
close to its core business. 
Rafos also notes that Ran-
somes has the international 
marketing expertise and or-
ganization to substantially 
extend Cushman's growing 
international business and 
enhance its postion in the 

domestic market. 
Rafos b e l i e v e s C u s h -

man's annual sales of $100 
million will double in the 
near future. The company 
is already making plans for 
i n c r e a s e d p r o d u c t i o n 
facilities. 

Under the agreement , 
C u s h m a n ' s m a n a g e m e n t 
team and dealer network in 
the U.S. and Canada will re-
tain the status quo. 

It's not the same with 
Ransomes' " T u r f Renova-
t i o n " l ine of equipment , 
purchased from Salsco Inc. 
for a reported $2 million. 

Those products—which 
include walk-behind, tow 
and riding core aerators; a 
s l icer/seeder ; a walk-be-
hind dethatcher; self-pro-
p e l l e d drop s p r e a d e r s ; 
tailgate and towed truck 
loaders and a walk-behind 
leaf blower—will now be 
m a r k e t e d through Ran-
somes dealers. 

Despite the sale, Salsco 
plans to remain in the turf 
field. President Sal Rizzo 
says the company will in-
troduce new products at the 
u p c o m i n g PLCAA show 
next month. • 

TREES 

NAA is set to battle 
OSHA's regulation 
in Washington soon 

Bob Felix: dissatisfied with 
OSHA's Vertical Standard 

Members urged 
to support NAA 

TURFCO EDGE-R-RITE 
MULTI-PURPOSE 

TURF EDGER 

Just like a small sod 
cutter, the Blade does 
not spin, the oscillating 
motion does not throw 
debris. 

Self-propelled and push 
models available. 

Rugged design for 
commercial use. 

Optional Blades: 

^ Disc Blade for cutting straight edge 
along sidewalks and driveways. 

Right Angle Blade for golf course . 
sand traps, and flower beds. 

< "V" Blade for removing a strip of turf Right Angle a a d e 
along a sidewalk. 

V-Blade 

Turfco Mfg., Inc. 
3456 N. Washington Ave. 
Minneapolis, MN 55412-2688 
Ph. 612/588-0741 
Telex 5106013762 

Write or call 
for detailed 

literature 

TURFCO 

A M H E R S T , N.H. — T h e 
National Arborist Associa-
tion is preparing to meet 
with representatives of the 
Occupat ional Safety and 
Health Administration in 
Washington next month to 
c h a l l e n g e O S H A ' s pro-
posed Ver t i ca l S tandard 
regulation. 

The NAA will give testi-
mony at public hearings in 
Washington on Nov. 28 and 
in California Dec. 12. 

By late August , more 
than 75 firms had expressed 
dissatisfaction to the reg-
ulation with OSHA, accord-
ing to NAA executive vice 
president Bob Felix. 

The regulation, OSHA 
P r o p o s e d S e c . 1 9 1 0 . 2 6 9 
Electric Power Generation, 
Transmission and Distribu-
tion Standard, " is a very im-
p o r t a n t m a t t e r for t h e 
entire tree care industry," 
says Felix. 

According to the NAA, 
undesirable aspects of the 
regulation include: 

• barring line clearance 
tree contractors from per-
forming storm work; 

• requiring all crews of 
two or more employees that 
work on a tree any branch 
of which is within 10 feet of 
a power line to have at least 
two crew members trained 
in CPR; 

• allowing only a line 

TURFGRASS 

Pre-grown grass 
to enter the U.S. 
ESSONE, France — A new 
pre-grown grass said to be 
weed- and disease-res is -
tant is being marketed in 
the U.S. by France's Dar-
bonne Corp. 

According to press re-
ports, Minute Grass is more 
flexible and durable than 
sod grown in soil, and is 
said to remain green year-
round. 

M i n u t e Grass uses a 
technology that involves 
mixing a customer's choice 
of grass seed with bark con-
taining natural resins. The 
mix is then spread mechan-
ica l ly over a perforated 
micro-plastic film. Because 
Minute Grass is grown den-
sely above the surface, it is 
impervious to weed and 
other impurities, according 
to Darbonne Corp. Minute 
Grass can be grown on tile, 
concrete, sloped hillsides, 
balconies and patios. Dar-
bone reports that it is three 
t i m e s l i g h t e r than sod, 
three times more prolific in 
growing season and can be 
stored under 29°F refriger-
ation for up to six months. 

For more information on 
Minute Grass, contact Dar-
bonne Corp. at: 6, BD. Joffry, 
Mi l ly La Foret , Essone , 
France 91490. • 

clearance tree trimmer to 
do work on a tree that has a 
branch within 10 feet of a 
conductor; 

• requiring all tree trim-
mers working trees proxi-
mate to overhead conduc-
tors to be tied into the tree 
once they reached four feet 
above ground; and 

• requiring a chipper to 
be treated as energized if 4,it 
is possible" that the truck 
b o o m c a n be b r o u g h t 
within 10 feet of an over-
head line. 

NAA members are urged 
to support the organization 
in its upcoming efforts . 
Write to the NAA at The 
Meeting Place Mall, Route 
1 0 1 , P . O . B o x 1 0 9 4 , 
Amherst, NH 03031-1094; 
(603)673-3311. • 



Handle your grub situation fast, 
before things get really ugly 

At the very first sign of grub 
damage, apply DYLOX® insecticide. 
Nothing kills all species of white 
grubs faster. Within hours, the grubs 
are dying and the turf is recovering. 

When grubs threaten, act fast. 

DYLOX is a Reg. T M of Bayer AG, Germany ©1989 Mobay Corp. 74541 

Use DYLOX. And turn an ugly little 
problem into a lot of beautiful turf. 

For more information, contact 
Mobay Corporation, Specialty Prod-
ucts Group, Box 4913, Kansas City, 
MO 64120. 

Circle No. 122 on Reader Inquiry Card 

Dylox 
Mobay Corporation 
A Bayer USA INC COMPANY 
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SHORTCUTS 
THOSE DARN LAWYERS...may be standing 

in the way of research to determine athletic 
field hardness, says Dr. Bob Carrow of the Uni-
versity of Georgia. Carrow told attendees at the 
Sixth International Turfgrass Research Con-
ference that research is stalled because no one 
wants to stick their necks out by saying a field is 
safe, then be called into court as an "expert 
witness" if and when an athlete is injured. 

LOOKING FOR ALTERNATIVES...in avail-
able grass species was the goal of a recent study 
at Ohio State University. The North Central 
Regional Turfgrass Research Group—led by 
Jill Taylor , Jim Simmons and Karl Dan-
neberger—initiated a study and evaluated the 
use of alternative grass species for use in the 
Midwest. The group believes some of the spe-
cies would do well in low maintenance areas. 
Sixteen species were evaluated on a scale of 1 to 
9, with 9 being the best score. Best color (all 
readings are at a height of 2 inches) was re-
corded by Alta tall fescue, 6.8. Highest density 
grass was Colt rough bluegrass, 7.5; best in the 
quality category was again Alta tall fescue, 6.3. 
Alta recorded the best total score at the two-
inch height, with 19.4 out of a total 27 points. 

MORE RESEARCH...Other recent OSU ex-
periments included an attempt at tall fescue 
control in Kentucky bluegrass turf beyond the 
usual spot treatments. Drs. John Street, Bill 
Pound and Jim Simmons applied two formula-
tions of Lesco TFC to an established tall fescue 
stand on April 25 and June 1. Applications of 2 
oz. and 4 oz. of active ingredient were made to 
an estabished Kentucky bluegrass cultivar on 
May 1. In general, the the 2 oz. rate provided 90 
percent control, and the 2 oz. 4- 2 oz. and 4 oz. 
rates provide control at 95 percent. There was 
no difference in percent control between the 
two TFC formulations. Kill of tall fescue re-
quired six to eight weeks. Discoloration of tall 
fescue began 10 days after treatment. 

TURF FOR PEACE..."Today, the more civi-
lized and peaceful a country is, the more 
[ formal] turf is u s e d , " says Dr. Fumio 
Kitamura, organizing committee chairman of 
the Sixth International Turfgrass Research 
Conference. He adds, "When our lives become 
more comfortable, the importance of grass in-
creases as a place where we can get close to it, 
enjoy it, play and relax on it. Turf is now a 
symbol of civilization, peace and affluence." 

maintenance needs. They 
have all found Attachments 
Plus to be a practical 
solution to save time and 

Landscapers. Municipal-
ities. Schools. Cemeteries 
Golf Courses. Serious 
grounds maintenance per-
sonnel with continuous 
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Strong. 

Dependable. 
Always ready. 

Constantly challenging the future 
Searching for better ways. 

The symbol of performance. 
Power. Precision. 

| Quiet Enduring. 
The trusted leader. 

Qfion 
Engines 

16 - 24 hp Twin Cylinder Performer 

Onan Corporation • 1400 71nd Avenue N £ 
Minneapolis. Minnesota, USA 55412 
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PEOPLE 
A real 'Easy Rider' 
M I L W A U K E E — B i l l 
Smithyman, landscape op-
erations supervisor for the 
City of Milwaukee (Wise.), 
is the original "Easy Rider." 
He spends more time tour-
ing the streets than Peter 
Fonda and Dennis Hopper 
did in the 1969 motion pic-
ture. 

Milwaukee, you see, has 
more than 119 miles of high-
way medians, most about 
20 yards wide, 95 percent of 
which are irrigated. That's 
more than 450 acres, and 
it's Smithyman's responsi-
b i l i ty to keep all those 
s h r u b s , t rees and grass 
plants green. 

He assigns one person to 
every two miles of boule-
vard. T h a t person is in 
charge of weeding, edging, 
cultivating, picking up de-
bris and manually turning 
irrigation on and off. Thir-
teen mowing crews of two 

to three persons each sup-
p lement the one-person 
maintenance crews. 

"Mi lwaukee ' s had this 
system for eons," the vet-
eran landscaper explains. 

In 1988, S m i t h y m a n ' s 
160 s u m m e r e m p l o y e e s 
planted 424 trees , 6 ,375 
s h r u b s and e v e r g r e e n s , 
more than 180,000 annuals 
and almost 6,000 perennials 
and bulbs. 

" I f you look at a land-
scape and you just have turf 
that is well maintained, it 
looks great , " Smithyman 
philosophizes. " B u t trees 
are a major-profi le plant 
material. They are also the 
easiest and least costly to 
add. Then, too, shrubs are 
another e lement in your 
profile." 

Smithyman has found 
that pinching a penny here 
and there pays off with the 
city administration when a 

Milwaukee's Bill Smithyman at a flowerful boulevard. 

special project is requested. 
"We have been very for-

tunate," he notes. "That 's 
not to say there aren't pro-
grams that couldn ' t use 
more money. But we oper-
ate on a first-class basis and 
it's paid off when it comes 
to bottom-of-the-line bud-
get. I believe it's a result of 
our professionalism." 

Plenty of chances to save 
money ex is t within the 
confines of the government 

structure. For instance, a 
s h r e d d e r was borrowed 
from Mi lwaukee County 
last year to shred leaves for 
compost ing . " W e ' v e got 
some pretty good s tu f f , " 
Smithyman notes, saving 
the city money it would've 
spent on both debris dis-
posal and buying mulch. 

Fifteen miles of drainage 
slopes are mowed by the 
department's Hustler 602 
mowers. Time and labor are 

Your old fertilizer formula may get the job done. 
Most distributors can only offer you 

stock answers. You have to choose from 
the product line they have in-stock. 

But DOTS offers you something 
uniquely different. 

Your DOTS distributor will provide 
custom-blended formulas to match your 
particular soil needs, climate and grass 
conditions. 

We then offer personalized service 



charged back to the Sewer 
D e p a r t m e n t . M o r e and 
more, Smithyman's crews 
help with snow removal in 
the winter. The boulevards 
are watered three times a 
week with water from Lake 
Superior; water bills are 
based on acreage. 

Most importantly, train-
ing and incentives are a big 
part of keeping valuable 
employees. 

"Bob Skiera, our city for-
ester since the early 1970s, 
has a philosophy of bring-
ing in the best people at all 
levels," Smithyman relates. 
"That gets back to profes-
sionalism." 

S m i t h y m a n ' s s m i l e 
reeks of pride. And justifia-
bly so, judging by the work 
his department does. 

" W e want to enhance 
the quality of life in the city 
of Milwaukee. We feel that 
we're meeting that goal; it's 
a good place to live. 

—Jerry RocheO 

Forging a country club image 
NORTH OLMSTED, Ohio 
— Bill Prest's current mis-
sion in life is a worthy one: 
to create a country club im-
age while charging a public 
golf course price. 

Prest is the superinten-
dent of Springvale Country 
Club in this Cleveland sub-
urb. He wants to give the 
c lub a dist inct ly profes-
sional look, regardless of 
the number of Sunday golf-
ers who walk his fairways. 

Part of the image up-
grade has b e e n a c c o m -
plished by gradually adding 
sand traps. " T h e r e aren't 
many public courses with 
extensive sand," explains 
Prest . He is placing the 
traps in such a way that 
they don't slow down play. 
" T h e r e ' s no th ing worse 
than a four-hour round of 
golf that turns into s ix 
hours," says Prest. "We've 
placed these fairway traps 

P r e s t : " m o r e p l a y e r s 
through each day" 

so that 90 percent of the 
play d o e s n ' t hi t t h e m . 
They're more cosmetic. At 
the same time, traps will be 
in play for lower handicap-
ped golfers." 

Prest installed nine traps 
this past summer, which 
will bring the course total to 

40. The course had 18 when 
he became superintendent 
23 years ago. 

Pres t has done m o r e 
than just add sand to the 
course. He began an overall 
renovat ion program five 
years ago which included 
an aggress ive s c h e d u l e : 
"300 new trees, 15 traps and 
four or five new tees," says 
Prest. "We've also started 
renovating the irrigation 
system and have done some 
mound building." Dirt for 
the mounds came from a 
c o m p a n y w o r k i n g on a 
housing project next door 
to the club. The developer 
gladly supplied Springvale 
with 100,000 yards of top-
soil ra ther than pay for 
hauling it away. 

Prest, a graduate of the 
Univers i ty of Massachu-
setts, says all renovations 
are in line with presenting a 

continued on page 18 

DCTS custom-blends will do it perfectly 
providing helpful and timely advice for 
your concerns. So why use a standard 
product, when you can use a fertilizer 
program created specifically for you? 

For more information on the DOTS 

fertilizer and pesticide program, call 
1-800-345-DOTS for the DOTS dis-
tributor nearest you. 

At DOTS, we help your turf Distributor's Own 
look its best. So you look your best. Turf Supplies™ 



LETTERS 
Reader disputes 
architect's rule 
To the editor: 

In the July 1989 issue un-
der your column "As I See 
It," you seem to draw the 
conclusion that the land-
sape architect is the project 
leader as it relates to land-
scaping and irrigation. 

It is my experience in 
doing major landscape con-
tracting that the landscape 
a r c h i t e c t ' s r o l e s a r e 
limited. 

In theory, his work is 
completed (early on), un-
less he has a per diem con-
tract with the builder. 

I consider the contractor 
to be the key in completing 
a job in a fast, efficient and 
practical way to insure the 
b u i l d e r ' s a d v e r t i s e m e n t 
specials and certificates of 
occupancy. 

We never install materi-
als that are not specified by 
the builder. But to get hold 

of a landscape archi tec t 
(since they consider us to be 
beneath them) is like get-
ting hold of the president. 
Some architects set them-
selves up on a pedestal. Be-
cause they wear a suit and 
tie and sit in an air-con-
ditioned office, they have 
no concept of the 32°F in 
the freezing rain or 95°F 
without the wind blowing. 

I would suggest that ar-
chitects do not take an ac-
tive part in projects, and 
force contractors to make 
their decisions on the spot 
in order to satisfy their cus-
t o m e r s who are paying 
them. We are being paid by 
the customer and not by the 
architect; therein lies the 
key! If the landscape archi-
tect wanted to stop a pro-
ject, the contractor would 
be blamed. 

James H. Taylor 
Taylor Made Landscaping 

Farmingdale 
New Jersey 

Wildflowers 
work in shade 
To the editor: 

In the July " P r o b l e m 
Management," Dr. Rao was 
not correct when he agreed 
that wildflower seedlings or 
sod cannot survive in the 
filtered sunlight of a forest. 
He accepted the Montana 
r e a d e r ' s c o m m e n t that 
"wildflowers won't work" 
without ques t ion ing the 
statement. 

Wildflower germination 
in filtered sunlight will oc-
cur, assuring reasonable 
soil conditions and some 
level of moisture. 

Columbine, ox-eye, cor-
eopsis and corn poppy are 
among those which can sur-
vive in less-than-ideal (but 
not impossible) low level 
sunlight. 

We can offer Dr. Rao a 
few jobs , s o m e r e c e n t , 
where success on a scale of 
1 to 10 has been a 6 or 7. This 

PREST from page 17 
country club image. " W e 
were a flat, wide open, bor-
ing golf course," he remem-
bers. "A lot of young public 
golf courses in this area are 
l ike t h a t . " Prest has in-
s ta l led wal l - to -wal l cart 
paths, connect ing all but 
two holes. A great advan-
tage in wet weather, the 
paths enable Springvale to 
run carts on wet days when 
other courses dare not tear 
up the fairways with tire 
tracks. And carts are man-
datory on weekends. 

"That has allowed us to 
get more players on the 
course at one time and get 
more players through." 

In parts of the course, 
Prest has gone to low main-
tenace flower beds, longer 
grass reminiscent of the 
S c o t t i s h c o u r s e s , a n d 
mulch. Low maintenance 
areas also serve to divide 
the course into playable 
and out-of-play areas. 

He's even started a small 
tree farm in a low mainte-
nance, out-of-play area. 

How's that for initiative? 
—Terry McJverD 

is not out of the range of 
acceptability, since turf (or 
ground cover) , in many 
cases, does not reach this 
level under more ideal con-
d i t i o n s t h a n t h o s e de-
scribed. 

We, however, have al-
ways appreciated the good 
d o c t o r ' s s e n s i b l e a n d 
knowledgable comments in 
the past and always look 
forward to his management 
page. 

Norm Krisburg 
Agro Dynamics 

Plainfield 
New Jersey 

Correcting desert 
plant references 
To the editor: 

Thank you for the beau-
tiful two-page spread on 
the landscape project at 
Sun Valley, Ariz, in the 
June issue. The photo on 
page 34 really shows off 
the Sonoran Desert in all 
its beauty, and one can en-
v i s i o n t h e h i g h w a y 
(shown on page 35) trans-
formed into a sett ing of 
equal splendor. 

Our desert plants are in-
deed exotic. So exotic, in 
fact, that your copy editor, 
in condensing a few para-
graphs from my original 
story, combined my de-
scriptions of the yucca and 
ocotillo. Many of your read-
ers who know the desert 
will catch the error. 

The plant you have de-
scribed as a yucca is the 
ocotillo pictured on page 34 
to the right of the photo; it's 
the spiny upright plant in 
the foreground with orange 
plumes. A yucca, on the 
other hand, is the type of 
plant you may recognize as 
"Spanish bayonet," which 
is one of its commonly-dis-
tributed varieties. 

Thank you for the oppor-
tunity to write for your 
magazine. 

Joan C. Risley 
Risley Er Assoc. 

Phoenix, 
Arizona 

The Mulching Solution 
Now you c a n cut mulching t ime by up to 75%. And 

get excel lent coverage that significantly improves 
mois ture re tent ion and germinat ion . 

All with our "Mulching Solution/' the Goossen 
Bale Chopper. Available in the self-powered model 
shown, or the even m o r e economica l P.T.O. version. 

Ask about the convenient terms available with 
Goossen's all-new TurfTeam Leasing. 

Gtmm 
INDUSTRIES 

Call Toll-Free 1-800-228-6542 • (In Nebraska: 402-228-4226) 
P.O. Box 705 • Beatrice, Nebraska 68310 
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Believe It. 

The term "labor-saving sites, back yards, or the back 
device" might have been woods, a Big Boss gives you 
coined to apply to the e x t r a strength 
Polaris Big Boss. It's | mum you need to do what 
your worker of choice needs to be done, 
when human hands, arms Warning: ATV's can be 
and backs aren't quite enough, hazardous to operate. For 
but a pickup or dump truck is your safety: Never carry 
too much. And it's a terrific 
recreational vehicle as well, 
able to haul an entire campsite 
in a single trip, or supply a 
remote hunting cabin with 
food and equipment for a week. 
For farms, construction 

passengers, avoid excessive 
speeds, and be particularly 
careful on difficult terrain. 
Polaris ATV's may not be 
ridden by people under 18 
years of age. Polaris recom-
mends that all ATV riders 
take a training course. For 
safety and training informa-
tion, see your dealer or call 
Polaris at 1(800)328-9975. 
(In MN, 1(800)247-6670). 



Look at workforce projections for the 1990s. What 
do you see? A lack of line-level employees, the 

green industry's bread-and-butter. 

Rosabeth Moss Kanter of the 
Harvard University Business 
S c h o o l has i ssued a s tern 

warning to American business via 
Business Month magazine: 

"Companies will have to figure out 
how to make work better. They will 
have to think of ways to give people 
careers they can be proud of." 

This is the problem confronting the 
green industry as it heads into the 
1990s. Why? Consider these facts, so 
boldly suggested by Fortune maga-
zine: 

• "The employment rate in the '90s 
will be lower than in the '70s and '80s. 

• "As baby-boomers age, they will 
leave a demographic vacuum in their 
wake, confronting managers with a 
scarcity of entry-level job seekers. 

• "Growth of the workforce will 
slow from 2.4% per year in the '80s to 
1.2% in the '90s. 

• " T h e Hispanic population will 
grow by 33%, the U.S. population by 
less than 10%. 

• " U . S . - b o r n white males will 
make up only about 15% of the net 
increase in the labor force. 

• "Companies that can't learn to 
attract women, blacks, Hispanics or 
Asian men will face a shrinking pool 
of desirable employees." 

The pendulum shifts 
During the last 10 years, the green in-
dustry used much of its resources to 
address legislation affecting pesticide 
use and workers' rights. (Rightfully 
so.) But the 1990s bring new problems. 

"It's a social issue, not a govern-
mental one," says Alan Shulder, exec-
utive director of the Professional 
G r o u n d s M a n a g e m e n t S o c i e t y 
(PGMS). "How do we get the young 
people? They can work at McDonald's 
for $4.50 an hour; they're in an air-
condi t ioned set t ing with f l e x i b l e 
hours. In the green industry, they 
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The aging baby-boomers have left a demographic vacuum in their wake, 
leaving many in the green industry wondering how they'll attract 
tomorrow's employees from a shrinking work force. 

would be working in the summer heat 
at $4.00 an hour and they'd have to be 
to work at 6 or 6:30 a.m. 

" T h e industry is just beginning to 
realize it's got to be competitive. Did 
you know that in some parts of the 
country, you have to pay $7.50 an 
hour just to hire a body?" 

Shulder's key point: green indus-

try businesses compete not only with 
their kin for good workers, but also 
with other labor-intensive industries. 

According to Business Week maga-
zine, the National Restaurant Associ-
ation (McDonalds and others) and the 
National Retail Merchants Associa-
tion (K mart and others) both predict 
radical employee shortages in the 


