
Three ways Mazda trucks 
outperform the competition 

1988 Mazda B2200 

If you're about to commit your company's 
resources to building a truck fleet, 
you've probably looked at Ford Ranger, 
Chevrolet S-10, Toyota and Nissan. 
But your shopping list isn't complete 
until you've taken a good look at Mazda. 
Because Mazda trucks offer some very 
important advantages over the competition. 

Mazda trucks: Number one 
in overall customer satisfaction 
for three straight years: 

1986 1987 1988 

Mazda trucks: Offer a 
36-month /50 f000-mile 
"bumper- to-bumper 'warranty-
The best in the truck business:* 

MAZDA # 1 

TOYOTA #2 

NISSAN # 5 

CHEVROLET S-10 # 6 

FORD RANGER #9 

MAZDA # 1 

TOYOTA #2 

S NISSAN #3 

CHEVROLET S-10 #7 

FORD RANGER # 9 

MAZDA # 1 

TOYOTA #2 

NISSAN # 4 

FORD RANGER #8 

CHEVROLET S-10 #10 

Mazda B2200 Cab Plus. Combining spaciousness 
with practicality, the Cab Plus is the first extended-cab 
compact truck that allows two adults to sit facing 
forward in optional rear jump seats. 

36 
M O N T H 

36,000 
MILE 

WARRANTY 

12 
• M O N T H I 

12,500 
I MILE H 

WARRANTY 

12 
• M O N T H I 

12,000 
F m E l 
WARRANTY 

Mazda trucks: Offer the most truck 
for your money: 

Standard 
Features B2200 

Base 
Toyota 

Standard 
Nissan 

Standard 
Ford 

Ranger "S" 
Chevrolet 
S-10 "EL" 

5-speed Standard N/A N/A Standard Standard 

Automatic 
transmission Optional N/A N/A N/A N/A 

Double-wall Standard Optional Standard Standard Standard 

Tinted Standard Optional N/A N/A Optional 

Steel-belted 
radials Standard Optional Standard Standard Standard 

Full Standard N/A N/A N/A N/A 

To find out even more ways Mazda 
outperforms the competition, contact: 
Fleet Department, Mazda Motor of America, Inc. 
7755 Irvine Center Drive, Irvine, CA 92718. 
Or call (714) 727-1990. 

*J.D. Power & Associates 1986 and 198/ Compact Truck CSI and 1988 Light Duty Truck CSI customer satisfaction wi th product quality 
and dealer service * *See your Mazda Dealer for limited-warranty information. 

•»•Comparisons w i th other makes based upon available competitive data 



their trailer and taking ours with all 
the spare equipment," Rom says. 

And to keep track of equipment be-
longing to each crew, all equipment 
and trucks are color-coded so that 
every piece of equipment has a per-
manent home on a given truck. 

" T h e company is divided into de-
partments and branches," Rom ex-
plains. " E a c h branch has a color 
assigned to it, and every tool in the 
branch has a color stripe of that color. 
Then each truck within the branch 
has a second color assigned to it, and 

every tool on that truck also carries a 
stripe of that color. One color band is 
two inches wide and the other is one 
inch wide." Tools are painted in the 
same colors as the truck to which they 
are assigned. Finally, a complete list 
of the tools assigned to that truck is 
mounted on the truck's side and cov-
ered with plastic as a permanent rec-
ord of that truck's tool inventory. 

Inventory at Chapel Valley is taken 
quarterly, during which time every-
one must account for their tools. 

"If you need a replacement for a 

tool due to wear and tear, you return 
the old tool to our internal company 
store and we issue a new tool. If 
you've lost a tool, we fill out a sheet 
that records that fact, issue a new tool, 
and charge the crew for it from an 
accounting point of view," Rom con-
t i n u e s . ( C r e w s are not d i r e c t l y 
charged for such tools.) 

The whole record-keeping system 
gets strong suport from a bonus sys-
tem that rewards those crews that 
have taken good care of their tools. 

Says Rom: "We tally what tools a 
crew has lost during the year, and this 
effects the bonus that each member 
receives." A perfect record earns 100 
percent of the bonus; lost tools cause a 
reduction of the bonus. 

Most recently, the company has 
begun putting the name of the fore-
man on the side of his truck to add a 
further note of identity between man 
and equipment, and to instill even 
more pride. 

A sense of pride 
Rick Haas, course superintendent at 
Corpus Christi (Texas) Country Club 
believes that it is an employee's pride 
in his work and a feeling of responsi-
bility that is the key element in assur-
ing good equipment treatment. 

"It 's the mechanic 's job when a 
mower comes back to check that the 
oil is right and that is has been greased 
properly and that sort of thing, and to 
go ahead and do those things if they 
haven't been done," Haas says. "Then 
it is also the responsibility of the em-
ployee who will be using the equip-
ment the next day to run through the 
same set of checks again before he 
uses it. That way, we are checking it 
two or three times before it is used." 

But the real key is "that they want 
to feel like they are important and ap-
preciated and that it is important to do 
the i r job r i g h t , " Haas c o n t i n u e s . 
"You've got to give them responsibil-
ity and work with them, and it takes 
some t ime." 

Haas uses a big scheduling board in 
the employee lunchroom to keep em-
ployees in formed about the jobs 
they'll be doing. 

" I try to get them involved by 
showing them what has to be done for 
the whole month and what equip-
ment we will be using. This way, they 
begin to feel like they are involved in 
the overall performance of the golf 
course. I also explain to them that if 
we can keep our overall costs down, it 
will mean more for them—a better 
raise at the end of the year. 

"Overall, if you get the respect of 
your employees and you respect them 
one-on-one, they are going to treat 
your equipment with respect, too." L M Circle No. 114 on Reader Inquiry Card 

EXMARK MFG. CO. INC. BOX 7 4 8 BEATRICE. NE 6 8 3 1 0 

Outstanding durability. 
Exmarks complete line of tough 21" mowers is better by design. Like 
every Exmark mower, these 21s are engineered, built and tested to 
endure years of rigorous commercial use. They 
stand up to the demands of 72-hour work weeks. 
Exmark guarantees it — with our two-year limited 
warranty* For more information or the dealer f # warranted 
nearest you, call today: 402-223-4010« f # separately. 

When you demand 
durability, 
demand Exmark. MFG. CO. INC. 



When the going is 'uphill' 
this Brouwer is for you, 

or fairway smooth...it still is. 

• 4-WHEEL DRIVE TRACTION • STANDARD & GOLF COURSE MODELS 
• HYDROSTATIC TRANSMISSION • BUILT-IN BACKLAPPING SYSTEM 
• DIESEL RELIABILITY AND ECONOMY • TRACTOR TRACK REMOVAL BRUSHES 
For a live, or video demonstration of this and other fine turf equipment from Brouwer...call your dealer TODAY 

BROUWER" 
T U R F E Q U I P M E N T L I M I T E D 
An Outboard Mar ine Corporation Company 

7320 Haggerty Rd./Canton, Ml. 48187 Telephone: (313) 459-3700 
Woodbine Avenue/Keswick, Ontario, Canada L4P 3E9 Telex: 065-24161 Telephone: (416) 476-4311 

88-95 Circle No. 104 on Reader Inquiry Card 
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BOOKSTORE 
0 1 0 - ADVANCES IN TURFGRASS 
PATHOLOGY 
by Joyner and Larsen 
Leading U.S. turf pathologists re-
port on turfgrass diseases, pythium 
blight, snow molds, fairy rings, leaf 
spot of Kentucky bluegrass in Min-
nesota. initial and field fungicide 
screening, turfgrass disease resis-
tance, etc. Contains new ideas on 
how to combat turfgrass prob-
lems $ 2 7 . 9 5 

645 - M A N A G E M E N T OF 
TURFGRASS DISEASES 
by J. M Vargas 
Identifies turfgrass diseases by de-
scription and illustration. Includes a 
holistic approach to healthy turf 
and lawns Presents practical man-
agement strategies for golf 
courses, lawns and athletic fields 
204 pages, illustrated. $ 2 6 . 7 0 

6 4 0 TURF IRRIGATION MANUAL 
by James Watkins 
A guidebook for engineers, archi-
tects, designers and contractors 
Keeps pace with the latest develop-
ments in turf and landscape 
irrigation. Specific chapters devoted 
to rotary sprinkler design systems. 
Golf course design systems and 
expanded engineering and refer-
ence material. $ 2 6 . 5 5 

225 • TURFGRASS M A N A G E M E N T 
by A.J. Turgeon 
Revised edition. Covers the latest 
developments in turfgrass science 
and technology. Heavily illustrated 
with dozens of new drawings. Pro-
vides specific recommendations for 
applying the newest pesticides, fer-
tilizers and other materials to 
combat turfgrass problems. A valu-
able reference for diagnosing 
problems and determining their 
causes $ 3 9 . 3 3 

6 1 5 • TURF M A N A G E M E N T FOR 
GOLF COURSES 
by James Beard 
Written by an eminent turfgrass 
researcher, this USGA sponsored 
text is an ideal reference and how 
to guide. Details all phases of golf 
course design and construction, 
turf management, course adminis-
tration. irrigation, equipment and 
disease and pest control. Fully 
illustrated. $ 5 2 . 7 5 

2 2 0 - CONTROLLING TURFGRASS 
PESTS 
by Shurtleff, Fermanian, Randell 
New comprehensive guide provides 
the most up-to-date information 
available on the identification, biol-
ogy. control and management of 
every type of turfgrass pest. Covers 
weeds, insects, animal pests and 
diseases in detail. Also provides 
information on cultural manage-
ment practices: the establishment, 
care and renovation of low-, me-
dium-, and high-maintenance turf 
areas 50 color and 40G black and 
white photographs. $ 3 2 . 0 0 

2 3 0 • LAWNS-Thl rd Edition 
by Dr Jonas Vengris and Dr. 
William A. Torello 
Designed as a textbook or a prac-
tical usage manual, this book has 
been completely brought up-to-
date. Care of lawns and turfgrass, 
from selection of varieties to main-
tenance of established arass is 
completely covered $ 2 5 . 9 5 

6 2 0 - TURF M A N A G E M E N T 
HANDBOOK 
by Howard Sprague 
Practical guide to turf care under 
both healthy and poor turf condi-
tions. Chapters cover turf in cooler 
and warmer regions, fertilizer use. 
regular turf care, weed and disease 
control and special turf problems. 
Useful seasonal schedules for 
management of turf arpas. 
$ 2 5 . 2 5 

1 1 0 - T U R F MANAGERS' 
HANDBOOK Second Edition 
by Daniel and Freeborg 
ENTIRELY UPDATED A practical 
guide for the turf practitioner Chap-
ters on grasses, growth regulators 
and diseases have had extensive 
modification. Innovations resulting 
from research and practice have 
been added to reflect the current 
techniques available for turf mana-
gers. Offers recommendations for 
effective turf protection through in-
tegrated pest management Includ-
ed are alternate plans for providing 
and improving safe, uniform turf-
grass for sports fields Outline for-
mat plus newly added index make 
this new edition easier to use and a 
more comprehensive approach to 
turfgrass science $ 3 2 . 9 5 

6 3 0 TURFGRASS: SCIENCE AND 
CULTURE 
by James Beard 
Comprehensive basic text and ref-
erence source used in many leading 
university turf programs. Includes 
findings of current research com-
piled from more than 12.000 
sources $ 3 9 . 0 0 

4 1 0 DISEASES & PESTS OF 
ORNAMENTAL PLANTS 
by Pascal Pirone 
This standard reference discusses 
diagnosis and treatment of dis-
eases and organisms affecting 
nearly 500 varieties of ornamental 
plants grown outdoors, under glass 
or in the home Easy to understand 
explanations of when and how to 
use the most effective fungicides, 
insecticides and other control 
methods. $ 3 6 . 5 0 

6 9 0 • INSECTS THAT FEED ON 
TREES AND SHRUBS 
by Johnson and Lyon 
Essential information for identifying 
more than 650 insect pests and the 
injuries they cause. More than 200 
color illustrations. $ 4 9 . 5 0 

5 7 0 - WESTCOTT 'S PLANT 
DISEASE HANDBOOK 
by Kenneth Horst 
This fourth edition offers profes-
sionals the latest diagnostic and 
disease control information. Plant 
entries designed to simplify diagno-
sis. plus background on the 
classification of plant pathogens. 
This handbook gives a specific 
description of each disease, sus-
ceptible plants, specific symptoms 
of the disease, reported locations 
and control measures for each 
disease and their side effects. 
$ 4 3 . 9 5 

5 1 0 - HORTUS THIRD 
from Cornell University 
A 1.300 page concise dictionary of 
plants cultivated in the United 
States and Canada. A reference 
which every horticulture 
professional should have. 
$ 1 2 5 . 0 0 

8 0 0 • THE GOLF COURSE 
by Cornish and Whitten 
The first book ever to give the art 
of golf course design its due. and 
golf course architects the credit and 
recognition they deserve 320 
pages and 150 color and black and 
white photographs. Traces the 
history and evolution of the golf 
course, analyzes the great courses, 
shows how they were designed and 
constructed » 3 5 . 0 0 

665 - ARBORICULTURE: THE 
CARE OF TREES. SHRUBS AND 
VINES IN THE LANDSCAPE 
by Richard W. Harris 
Provides comprehensive coverage 
of complete planting, site analysis, 
preparation and special planting 
methods, fully detailed coverage of 
fertilization, irrigation and pruning 
guidelines on preventative mainte-
nance. repair and chemical control, 
how-tos of diagnosing plant prob-
lems. practical data on non-
infectious disorders, diseases, in-
sects and related pests and pest 
management. $ 5 2 . 0 0 

4 1 0 - NATIVE TREES. SHRUBS, 
AND VINES FOR URBAN AND 
RURAL AMERICA 
by Gary L Hightshoe 
This award-winning reference to 
native U.S. plants has now been 
expanded to include shrubs and 
vines. Over 250 maior species are 
characterized by form, branching 
pattern, foliage, flower, fruits, hab-
itat. soil, hardiness, susceptibility, 
urban tolerance and associate spe-
cies. Includes unique color-coded 
keys that classify plant species by' 
visual characteristics, cultural re-
quirements and ecological 
relationships. $ 7 9 . 9 5 

7 2 0 - SHRUB IDENTIF ICATION 
by George Symonds 
Pictorial key to identify shrubs. 
Contains more than 3.500 illustra-
tions to check specimens. Popular 
and botanical names are given for 
each shrub and handy index tabs 
for quick reference. 
$ 1 2 . 9 5 



B O O K S T O R E 

7 5 0 - TREE IDENTIF ICATION 
by George Symonds 
Pictorial reference to identifying 
trees by checking leaves, buds, 
branches, fruit and bark Like its 
sister publication SHRUB IDENTI-
FICATION. popular and botanical 
names are listed with index tabs for 
easy reference 
$ 1 4 . 9 5 

7 6 0 - TREE MAINTENANCE 
by Pascal Pirone 
The fourth edition of this guide for 
anyone involved in the care and 
treatment of trees. Special sections 
on tree abnormalities, diagnosing 
tree troubles, non-parasitic injuries 
and assessing the suitability of 
different trees. $ 4 9 . 9 5 

4 0 5 W O O D Y ORNAMENTALS 
by Partyka. Joyner. Rimelspach, 
Carver 
Illustrates plant identification 
characteristics. Organized in two 
basic sections: plant identification 
and plant disorders, this text uti-
lizes 4 3 0 color photos. 4 3 0 line 
drawings and 4 5 black and white 
photos to simplify identification 
$ 3 2 . 5 0 

345 - COST DATA FOR LANDSCAPE 
CONSTRUCTION 1988 
Kathleen W Kerr, Editor 
An updated unit cost data reference 
for designers and cost estimators. 
Developed to fill the tremendous 
need for detailed landscape con-
struction cost data. Laid out in 
easy-to-use CSI format. Annual. 
$ 3 5 . 0 0 

3 0 0 LANDSCAPE DESIGN: A 
PRACTICAL APPROACH 
by Leroy Hanne baum 
Geared for the commercial de-
signer/salesperson. this is a one-
stop guide to the landscape design 
process. Covers the entire highly 
competitive field including design 
analysis techniques, pointers on 
land forms, specialized business 
landscaping methods, environ-
mental design guidelines, 
specifications, estimations, 
bids. $ 3 7 . 0 0 

305 - LANDSCAPE M A N A G E M E N T 
by James R Feucht and Jack D. 
Butler 
Planting and Maintenance of Trees. 
Shrubs, and Turfgrasses. Describes 
the basic principles of cultural man-
agement of installed landscapes 
The important factors of plant 
growth, soils and fertilizers, im-
proved planting techniques and 
new pruning techniques, integrated 
pest and disease management, and 
spray-equipment calibration and 
care are all featured $ 2 9 . 9 5 

3 7 0 - LANDSCAPE OPERATIONS: 
M A N A G E M E N T . M E T H O D S & 
MATERIALS 
by Leroy Hannebaum 
An in-depth examination that com-
bines technical training in 
landscape science with methods of 
accounting, business management, 
marketing and sales. Discusses 
effective methods for performing 
lawn installations, landscape plant-
ing and maintenance Step-by-step 
accounting calculations are ex-
plained in simple terms. $ 3 4 . 0 0 

365 LANDSCAPE PLANTS IN 
DESIGN 
by Edward C Martin 
An annotated photographic guide to 
the design qualities of ornamental 
plants and their aesthetic and func-
tional use in landscape designing. 
Over 600 trees, shrubs, vines, 
ground covers and turfgrasses are 
described in nontechnical language. 
Over 1900 photographs Provides a 
basis for selecting the best plant 
materials for any particular use in 
landscape design. Contains detailed 
indexes that provide quick refer-
ence to particular design qualities 
and growing conditions. $58.95 

3 7 5 • RESIDENTIAL LANDSCAPES 
by Gregory M Pierceall 
An excellent reference for individu-
als involved in the design and 
development of plantings and con-
structed features for residential 
sites. Illustrations and actual resi-
dential case study examples are 
used to communicate graphic, plan-
ning and design concepts which are 
the focus of this text. $ 4 1 . 0 0 

565 WEEDS 
by Walter Muenscher 
Second edition. Premier text for 
identification and basic natural his-
tory for weeds found in the 
continental United States and Can-
ada. Ecological data on weed 
biology combined with excellent 
keys and plant descriptions make 
this an essential reference book 
$ 3 9 . 9 5 

125 - SCIENTIF IC GUIDE TO PEST 
CONTROL OPERATIONS 
by Truman, Bennett. Butts 
Provides a sound basis for studying 
the technical aspects of pest 
control. Covers pesticides, safety, 
health and environmental concerns, 
equipment, flies and mosquitos, 
rats and mice, birds and much 
more. $ 3 5 . 0 0 

5 0 0 - THE 1988 PESTICIDE 
DIRECTORY 
by Lori Thomson Harvey and W. T. 
Thomson 
A Guide to Producers and Products. 
Regulators. Researchers and Asso-
ciations in the United States. For 
the person who needs to know 
anything in the United States 
pesticide industry. Includes Basic 
Manufacturers and Formulators 
with their products, key personnel, 
managers, district/regional offices 
and other pertinent information. For 
United States pesticide information 
in one place, this directory is a must. 
$ 7 5 . 0 0 

Mail this coupon to: Book Sales 
Edgell Communications 
One East First Street, Duluth, MN 55802 
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C L E A R I N G P R O F I T S 
W I T H T H E S N O W 

The work is difficult and the hours long, but landscapers are making the 
necessary efforts—and money—from snow removal. 

Snow removal is not an art or a 
science. Rather, it is a lot of 
both. 

"It is an expensive business, but 
money can be made, given the right 
set of circumstances," says Thomas 
Mann of The Caretakers , Eagan, 
Minn. 

Mann, Bill Peterson and Eldon Dyk 
were members of a panel on the art 
and science of snow removal during a 
recent meeting of the Associated 
Landscape Contractors of America. 

by Jerry Roche, editor 

They offered a series of tips on how 
their businesses make snow removal 
more profitable. 

" W e refer to snow removal as 
'blood money,' " says Peterson of Du-
Brow's Nurseries, Livingston, N.J. 
"They're days of hard work and sleep-
less nights." 

Dyk, of Allen Keesen Landscape, 
Denver, Colo., refers to the winter job 
as a necessary evil. "There are profits 
involved, but so are liabilities. For 
those reasons, we only remove snow 

for our regular landscape customers." 
The major liability is taking a plow 

into an obstacle hidden by the snow-
fall. That's why Keesen drivers visit 
their sites in early October for a visual 
inspection. 

The Caretakers keeps a "P low 
Book" for drivers. The book contains a 
schematic for each job and special 
notes on high priority areas, where to 
dump the snow and phone numbers 
for emergencies. Mann says it's a 
three-ring binder with an acetate 
cover that works well. "Drivers must 
know all jobs," continues Mann. 

And "corners , drains and fire 
h y d r a n t s must be m a r k e d be-
forehand," Peterson adds. 

DuBrow's subcontracts most work 
to 22 subcontractors who use 40 
pieces of equipment. DuBrow's main-
tains 22 pieces of equipment for its 
own use, including four-wheel-drive 
pick-up trucks with eight-foot plows, 
two-wheel-drive dump trucks with 
eight-foot plows and other trucks 
with 10-foot plows. "We also have 
Case Wl4s and W20s with two-yard 
buckets that can pile snow very high. 
We use those in community parking 
lots," says Peterson. 

An eye on the storm 
To get one step ahead of the game, 
Mann's company monitors local tele-
vision broadcasts and regularly com-
municates with the National Weather 
Service. Most of the company's plow-
ing is done at night, when the heaviest 
snow seems to fall. 

Other problems associated with 
snow plowing, the trio notes, are 
scheduling and communication. 

"With one to four inches of snow, 
we start at 4 a.m.," says Dyk. "With 
more than four inches, we're starting 
around 2 a.m." At Keesen Landscap-
ing, supervisors are notified of an 
overnight snowfall. The supervisor 
then calls plow drivers, who in turn 
call their crews. "Plowers and two 
shovelers are sent out at the same 
time. Each driver has a regular route. 



FOR DAY IN DAY OUT 
DEPENDABILITY. 

For over 35 years Snapper has been building 
the highest quality outdoor power equipment 
money can buy. Lawn care professionals know 
that such quality means lasting dependability 
and steady profits. And now Snapper makes 
this quality available in a wider selection of 
commercial products for your business. 

All heavy-duty walk mowers come with the 
power and options to make big jobs a snap. Pick 
from 32," 36," or 48" models. A 60" model will 
be available soon. Our mid-duty walk mowers 
come with 30" or 41" decks featuring pivoting 
front ends to reduce scalping. 21" Hi-Vac® 

walks feature 3 bushel grass catchers, 

and have 5 hp engines with heavy-duty parts 
for longer life. 

Snapper is America s number one choice 
in rear engine riders. Our Extra Tough models 
feature 12 hp engines and 5 forward speeds 
with on-the-go shifting. Our lawn tractors give 
you a choice of 33," 41" and 48" mowing decks. 

There's more to this business than mowing 
and Snapper has you covered with power 
pluggers, power rakes, trimmers, edgers and 
even a 2-stage commercial snowthrower. 

So, for day in day out profitability, invest in 
Snapper quality. Write Snapper Power Equip-
ment, Dept. 000000, McDonough, GA 30253. 

SNAPPER POWER EQUIPMENT, McDonough, Georgia 30253. A division of Fuqua Industries 
Circle No. 140 on Reader Inquiry Card 



In case of emergency, a mechanic be-
comes available at 6 a.m.," Dyk says. 

Mann says The Caretakers tries to 
plow in two stages. The first stage is 
the "open-up" stage which is com-
pleted by 7 a.m. so employees of com-
mercial clients can get in and out of 
parking lots first thing in the morning. 
The second state is the "complete" 
stage, which is full cleaning of the 
lots. 

"Communication is very impor-
tant with commercial customers be-

Cuts p a p e r w o r k 
fas te r t h a n y o u 
c a n cu t grass!! ! 
Does scheduling, 
routing, posting & 
billing in minutes! 

OTHER BUSINESS MODULES 
FOR LAWN SERVICES INCLUDE: 

GENERAL LEDGER, INVENTORY, 
ACCOUNTS PAYABLE, PAYROLL, 

PURCHASING, ASSETS A PRO|ECT 
FOR A BROCHURE OR TO PLACE ORDERS, 

WRITE OR CALL TOLL-FREE: 

1 - 8 0 0 - 6 3 5 - 8 4 8 5 

L - W S o f t w a r e Û K K & * 

1 8 7 6 I N o r t h F r e d e r i c k A v e n u e . Sui te A 
G a i t h e r s b u r g . M D 2 0 8 7 9 h h 

( 3 0 1 ) 3 3 0 0 0 6 6 m m m 

Circle No. 121 on Reader Inquiry Card 

cause everyone wants to open up at 7 a.m.," Mann says. 

The three contractors seemed to 
agree that the maximum length of 
snow plowing shifts is eight to 10 
hours, for safety's sake. Crews out 
longer might suffer from fatigue and 
therefore might not exercise safe 
judgment. 

DuBrow's sets up its entire snow 
plowing unit to handle up to 25-inch 
blizzards. 

Mann has found 7V2- to 8-foot 
plows to work best. And each of the 
trucks is equipped with a double bat-
tery system to cope with the some-
times frigid Minnesota winters. 

Many companies like DuBrow's 
hire part-timers just to work snow 
shifts. DuBrow's, according to Peter-
son, usually hires 40 extra people just 
to shovel, most from the unemploy-
ment lines. 

How to pay the help? Mann has a 
standard rate for up to six inches of 
snow; for six to 10 inches, the standard 
rate is doubled; for 10 to 14 inches, the 
standard rate is tripled. For more than 
14 inches of snow, Mann pays employ-
ees by the hour. 

To insure his financial stability, 
Mann also uses what he calls a "no-
snow" contract. That is, if it doesn't 
snow through the winter, his com-
pany still gets a standard minimum 
retainer for being available. 

"It pays to have a variety of types of 
contracts," notes Mann. "There are 10 
different ways to set up a contract. 
There's a monthly rate as soon as the 
snow comes, a yearly rate, a yearly 
rate with minimum, an hourly rate 
and so on." 

Sand, salt and calcium chloride are 
the most common materials to melt 
ice and snow on sidewalks. Mann, for 
instance, charges $165 an hour for salt 
and sand applications. 

Is snow removal "blood money," 
then? Judging by the panel of ALCA 
experts, maybe. But it's green, and it is 
money. LM 

N E W 

Tempo 2 
Ornamental Insecticide • 

65771 

Now Registered for use 
on Ornamental Plants 

Mobay Corporation 
»EW»UV>»* COMA»*» 

Bayer 
Specialty Product* Group 
Bo i 4913. Kansas City. MO 64t20 
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Consistent 38% 
nitrogen 

Decreased thatch 
build-up 

Nitrogen released 
slowly for sustained 
turf feeding during 
active growth 
periods 

Available in Blue 
Chip, Gray Chip™ 
and new Blue 
Granular™ for dry 
application; Powder 
Blue1 and Powder 
Gray™ for spray 
application. 

Odorless and 
pathogenfree 

Always look for the NITROFORM" logo. 
It's your assurance of high-quality nitrogen. 

Nonburning and 
nonleaching 
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NOR-AM CHEMICAL COMPANY 

3509 Silverside Road, P.O. Box 7495, Wilmington, DE 19803 



L A N D S C A P E M A N A G E R 
O F T H E Y E A R 

By getting the most out of his personnel and equipment, Roy Peterman 
made the Brigham Young University campus a model of good management. 

If Roy Peterman were a pie chart, 
he'd be made up of many different 
pieces. The biggest pieces would 

show his devotion to his wife and 
seven children, while his professional 
pieces would be pretty evenly divided 
between manager, planner, accoun-
tant , e v a l u a t o r and t e a c h e r . As 
grounds manager at Brigham Young 
University, he put all the pieces to-
gether to become our Landscape Man-
ager of the Year. 

In five years he has streamlined his 
organization from 56 full-time em-
ployees to 38 while increasing their 
workload one-third. Still, his labor 
costs are */2 a cent less per square foot 
than the national average. 

Still not impressed? Well, the next 
time you're in Provo, give him a call 
and ask him how many hours his peo-
ple spent repairing sprinkler heads in 
the first quarter of 1988 (798.5) or how 
many minutes it should take to culti-
vate around a tree according to his 
time/motion survey (11 minutes). By 
pinpointing costs, Peterman has been 
able to effectively schedule and moni-
tor the more than 300 total employees 
under his supervision with great de-
tail. In addition, he has created The 

Five M's Physical Plant Resource 
Model, w h i c h d e f i n e s t h e re -
sponsibilities and accountability of all 
employees, from director to worker, 
within the department. 

A Capital Needs Analysis Equip-
ment Replacement and Renewal List 
is also in place that tells department 
heads what equipmemnt is on hand, 
when it was purchased, what it cost 
and its life cycle. The system helps 
Peterman set up his equipment bud-

get early and provides an excellent 
method to evaluate the performance 
of each piece. 

Peterman's artistry can befound in 
his description of a successful land-
scape manager, of which he writes: 
"...he will have a vision of our age and 
how he can positively enrich the lives 
of those who use the landscape by re-
alizing that to create an attractive, 
ever-changing environment from liv-
ing materials is the highest form of 
art." 

Certainly the BYU campus is a tes-
timony to his philosophy of landscape 
management . It hosts more than 
50,000 square feet of flower gardens, 
8,608 trees, 355 acres of turf and more 
than 40 acres of shrubs that are de-
signed, in Peterman's words, "to en-
sure an optimum atmosphere for 
learning with peace and serenity 
available to each individual." 

In the future, Peterman hopes to 
complete the requirements for a physi-
cal plant administration degree at BYU, 
write a book that offers a holistic ap-
proach to landscape management and 
improve the training capabilities of his 
department. It's hard to imagine him not 
succeeding in any of those endeavors. 

Brigham Young University's sports fields undergo a six week renovation period where they're thatched, aerated, 
topdressed, overseeded, rolled and fertilized. 

Roy Peterman 


