Only CHIPCO® RONSTAR® herbi-

cide gives you safe, season-long

control of crabgrass, goosegrass
and tough broadleaf weeds.

------ Like most turf professionals, you want a
herbicide that works the first time, every
time. One that controls crabgrass, goose-
grass and tough broadleaf weeds all season
long.. without damaging your turf.

But there's only one place you'll find
that kind of control. Inside every bag of
CHIPCO RONSTAR herbicide.

A single application of CHIPCO RONSTAR
herbicide delivers the longest-lasting, most
dependable pre-emergence control of crab-
grass and goosegrass you can buy. In
addition, CHIPCO RONSTAR herbicide keeps
oxalis, carpetweed and many other broad-
leaves out of sight and out of mind.

Unlike most turf herbicides, CHIPCO
RONSTAR herbicide controls weeds without
harming turfgrasses. In fact, tests prove that
CHIPCO RONSTAR herbicide will not cause
the root pruning problems associated with
other products.

CHIPCO RONSTAR herbicide can also be
used near trees, ornamentals and ground
covers without fear of damaging sensitive
varieties. And, CHIPCO RONSTAR herbicide
won't leach or move laterally like some
other herbicides.

When it's time to plan your weed
control program, remember the herbicide
that has everything you need in one bag.
CHIPCO RONSTAR G herbicide or new
CHIPCO RONSTAR WP herbicide.

Rhone-Poulenc Ag Company, CHIPCO
Department, PO. Box 12014, Research

WEPACK AFULLSEASON e
OF WORRY-FREE WEED
CONTROL INTO EVERY BAG.

RONSTAR

HERBICIDE

tP RHONE POULENC AG COMPANY

Please read label carefully and use only as directed
CHIPCO® and RONSTAR® are registered trademarks of Rhone-Poulenc
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tional hose lengths, 12 volt or 110 volt
connections, flat fan nozzle, solution tank
agitator and variable pressure control.
Circle No. 195 on Reader Inquiry Card

Cabinet maker branches
into golf course market

Robert P. Marasco Cabinets has added
golf signs to the company product
line. The sandblasted , 1!/z2-inch-thick
vertical grain redwood signs come
painted in a variety of colors indicat-
ing tees, hazards, distances, etc.

In addition, the company shoots
distances for accurate installation of
yardage markers. It will also install
tee markers if requested.

Circle No. 196 on Reader Inquiry Card

Injection-molded products
add to company’s line

Five new injection-molded golf ac-
cessories have been added to Outdoor
Products’ line of golf accessories. Di-
rectional signs are sturdy plastic and
6x12 inches in size.

They are mounted on foot-long
stakes. Two-inch lettering is easy to
read from a distance.

Flat anti-rebound tee markers are
made of high-impact plastic in red,
white, blue and yellow. The one piece
markers are five inches in diameter
but just a quarter inch thick to vir-
tually eliminate rebound from a dub-
bed shot.

Erasable ink makes for multi-pur-
b i o 3

pose directional signs for nearly any
purpose. The company also manufac-
tures proximity markers for closest to
pin and longest drive contests, and 15-
inch tall (when in ground) hazard
stakes.

Circle No. 197 on Reader Inquiry Card

Boom sprayer mounts
on back of golf cart

The Westheffer Company’s newest
golf cart sprayer features a “Cable-

flex” boom, a completely cable-sus-
pended boom for less bounce and
more even coverage. ‘‘Cable-flex”
booms are available in 15- or 21-foot
lengths.

The sprayer also features an ad-
justable boom height rack, three sec-
tion boom control valve, an easy-to-
read pressure gauge and a polyethy-
lene corrosion-resistant tank with
100- or 150-gallon capacities.

In addition, it comes with a cen-
trifugal pumping system and gas en-
gine or PTO drive. The golf cart
sprayer is also available with a 30-
to 40-foot swath Boomjet. A hand-
gun, hose and hose rack assembly
for spraying trees and shrubs is
optional.

Continued on page 74

e 139, % e
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Before you fertilize . . .

GET

reel

According to turf experts, excessive thatch
must be removed after a hard winter in
order to have healthy turf in the spring.
Thatch prevents nutrients from reaching
down into the root structure. Result: the
lawn cannot breathe and grow properly.

BlueBird has the most complete line of power rakes in the
industry, a rake for every lawn and purpose. Spacings for every
application. Interchangeable flail reels and knife reels are available
for vertical mowing, and together they answer every need of lawn
service professionals in every part of the country. Call your distrib-
utor today for a BlueBird catalog. For the name of your distributor
call the BlueBird Action Center. BlueBird International Inc., 2778

® South Tejon, Englewood, Colorado 80110. Phone (303) 781-4458.

&t BLUEBIRD INTERNATIONAL (&

r—)
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do that..

Brouwer sod harvesters harvest more turf each day in more countries
around the world than any other sod harvesters!

doyou also know that...

Brouwer sod harvesters come in roll, slab or
fold configuration.

They harvest ‘‘off the turf’’ and cut close
up to pipes, ditches and the edge of the field,
reducing waste.

Harvesting can be done in almost any con-
ditions — wet, dry, soft, hard and all types of
grasses and soils, with uniform thickness and
minimum topsoil loss.

Standard tractors are used giving small
tractor maneuverability, economy and excellent
resale value.

There is room for two stackers, and the
conveyor and cutting blade are operated by
finger-tip hydraulic controls.

The optional Autosteer system eliminates
waste, increasing yield per acre, and reduces
driver fatigue. It also produces consistent,
accurate width regrowth strips.

Brouwer products are quality engineered for
superior performance and reliability.

For more information or video demonstration
contact your Brouwer agent. Also enquire
about the Brouwer Lease Plan. (U.S.only)

BROUWER

T_'URF EQUIPMENT LIMITED

Jutboard Marnine (

ratK

7320 Haggerty Rd. / Canton, MI. 48187 Telephone (313) 459-3700
Woodbine Avenue/Keswick, Ontario, Canada L4P 3E9 Telex 065-24161 Telephone: (416) 476-4311

Circle No. 107 on Reader Inquiry Card
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PRODUCTS from page 72

Company’s complete line
fits golf course needs

A complete line of golf course ac-
cessories from Rico Manufacturing &
Supplies can outfit a golf course from
the practice green to the 18th tee.
Fiberglass flag poles come in regula-
tion and tournament sizes in seven- and
eight-foot lengths and are highly flex-
ible. Custom striping is available.
Fiberglass sand trap rakes have a
flexible four-foot handle and will float
if they encounter any angry golfers.
Flags come in custom designs with ei-

ther numbers, course logo or both in
tube or grommet styles. The silk-
screened nylon flags also come in
sizes for putting greens.

In addition, the company manufac-
tures ABS plastic cups and other ac-
cessories like brooms and squeegies.
Circle No. 199 on Reader Inquiry Card

Hole designs etched
in ‘natural stone’

Tri Dimensional Designs puts numer-
ous finishes and colors in a dis-

tinguished appearance on new Cylex
Granite signs.

The signs won't crack or peel and
have the look of real sandblasted granite.
Raised or depressed lettering gives dis-
tinctive, multi-dimensional signs.

The company also makes tee, cart
path and yardage markers in both
Cylex granite and Cylex marble.
Circle No. 200 on Reader Inquiry Card

Jacobsen triplex works
in tough conditions
Jacobsen’s new Tri-King 1471 offers

superintendents 3-wheel drive. The
new option gives operators better
I ANI)%(\AI,I= ‘V‘A\‘A‘\I=I‘ traction and maneuverability. The
- AT AT/ = ‘ Alm triplex will perform on slopes or in
- age - agg= wet conditions.
- - -
- - The turf manager can mold the
mower to fit the property’s conditions.
co-sponsored by The triplex is available with options
including 5- or 10-blade reels, grass
catchers, grooved or solid front
wheels, front micro-height adjusters
mm and traction wheel weights.
LN T —
1987 Landscape
Manager of the year
Michael Hugg
=
mm ntry forms are now being accepted by the
W Professional Grounds Management Society
and Landscape Management magazine for their
second annual “Landscape Manager of the Year" Circle No. 201 on Reader Inquiry Card
award. .
Purpose of the award is to recognize superior
job performance among landscape managers,
to challenge those involved in the industry to
achieve higher standards of excellence, and to
bring national recognition to deservin
s v Ball washer cleans up
with six-pint capacity
A ny person directly responsible for The new Lesco Ball Washer has a six-
the professional maintenance of one = O ~ — .
or more landscapes is eligible to enter. ISRl ot
Applicants will be judged according to job 7, :
performance, honors and awards, procedures
and philosophies, and contributions to the
green industry. Applicants will be asked, at
the time of entry, to submit four 5 x 7 black-
and-white glossy photos and 10 color 35mm
slides of current work areas with a short
narrative on each.
e LT RN R TR T e T g Rl a9 de i oey S SRR
Applicant's name Title
Applicant’'s company
Official entry form should be sent to:
Name Title
Company
Address City/State Zip Code
Mail to: PGMS, Landscape Manager of the Year, 1201 Galloway Ave., Suite 1E, Cockeysville, MD 21030
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Tee Time
Fertilizer
25:3-8

withTeam and Dursbar

I

Tée Time
Fertilizer
25-3-8

with Team and Dutsbal

e pOIESSiOal

p:nlnei??"rﬂ"’r
o \n(h‘rs( n

~ New Tee Time with Team and
- Dursban controls weeds, kills pests and
- fertilizes in one easy application.
- Itcan help you provide more
effective, more efficient service. Because
it lets you cut down on service calls,
without cutting down on service.
This great labor saver is available in many analyses. It's also available in

a half rate of Team and a full rate of Dursban. But this 3-in-1 product is only

available from The Andersons.

So to find out more about new Tee Time with Team and Dursban, just
call 1-800-225-ANDY, or contact your local Tee Time distributor. And get the

latest TurFact from your partner.

Personal service. Consistently high product quality.
Technical innovation. Proven performance. All backed
by a genuine integrity that is all too uncommon in
today’s business world. That’s The Andersons.

©1988 The Andersons Federal EPA registration pending

Tee Time™ and TurFact™ are trademarks of The Andersons
Team® is a trademark of Elanco Products
Dursban® is a trademark of Dow Chemical Co

Circle No. 101 on Reader Inquiry Card

the professional’s
partner-

””.
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Andersons

1-800-225-ANDY

Associate Member



pint capacity and is constructed of
rigid ABS plastic.

The helix-shaped agitator, unlike
crank-type agitators, provides agita-
tion for complete cleaning. A mini-
mum of working parts keeps
mechanical troubles down.

The red plastic body resists dam-
age, can be painted as desired and can
be personalized with decals.

Circle No. 202 on Reader Inquiry Card

Tee markers supported
by national sponsorship

Tee markers manufactured by T-
Graphics, Inc., are made of sand-
blasted California redwood and
painted in different colors for for tees,
fairways, greens and hazards.

The company operates on a na-
tional sponsorship program which al-
lows golf courses to obtain the signs
for free, and even get revenue sharing
for each sign.

The company does this by attract-
ing national sponsors such as Ameri-
can Express, for the signs. The
advertising pays for the signs, which
are supplied to golf courses at no
charge under a five-year program.
Courses get $75 per sign per year in

revenue sharing.

About 400 courses receive the
signs, which the courses must install.
T-Graphics will be in booth 2653 at
the GCSAA Show.

Circle No. 203 on Reader Inquiry Card

Controlled release nitrogen
has low burn potential

Coron slow release nitrogen fertilizer
from the Coron Corporation is an
organic slow release fertilizer with
low burn potential.

It is storage stable and has low vol-
atility of nitrogen to the atmosphere to
stay where it is put. Coron promotes
quick green-up and even turf growth
over a longer period of time.

It is compatible with commonly
available turf care products and is easily

noy

3030 Series

Broyhill's Deluxe
State-of-the-art

Turf &

' Commercial Sprayer

See The Performance & Quality,
Features & Selection Our Customers Are Talking
About At The GCSAA Show, Booth No. 919

February 1988, Houston, Texas

Special Offer

All Turf Dealers who place a new order for one of Broyhill’s
2000, 960 or 3030 Series units will receive
FREE our Item 2330-CSS - a 5 gal. cordless cart
sprayer with 110 volt A.C. charger,
spray gun and 12 ft. of hose.
Offer valid until February 1, 1988 or while supply lasts.

2000 Series
Broyhill’s Best - A
Low Profile,
Versatile Tree &
Turf Maintenance
Unit

The Broyhill Company
Dakota City, NE 68731-0475

Phone: 402-987-3412
Telex: 438082

Circle No. 108 on Reader Inquiry Card
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blended into N-P-K liquid fertilizer.
Circle No. 204 on Reader Inquiry Card

Repair tool cuts sod
for all parts of golf course
The Turfgrass Repair Tool from Gordon

piece of sod nearly four inches deep. It
is ideal for repairing scars and scrapes,
fertilizer burns or chemical spills.

The Repair Tool can be used on
tees, greens and fairways. It is avail-
able in six- or nine-inch sizes.

Circle No. 201 on Reader Inquiry Card

Versatile barrier fence
available for crowd control

“Fence-it Plus,” a barrier fence, is
available from J.A. Cissel Mfg. The
versatile Fence-it can be used for
crowd control, as a snow fence or to
protect newly-seeded areas.

It is highly UV-stable, has long life
and is lightweight and easy to install.

It is available in rolls of 4x50 feet
and 4x100 feet. See ].A. Cissel at booth
2838 at the Golf Show.

Circle No. 206 on Reader Inquiry Card
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Set A New Landscape
Speed Record

Excel Industries, Inc.
PO. Box 7000
Hesston, KS 67062-2097

©1988, Excel Industries, Inc.

EXCELERATE 56

Ask any seasoned turf maintenance
professional, and they’ll tell you that
productivity is measured in
maneuverability.

The Excel Hustler's unmatched performance
comes from its unique hydraulic steering that
lets you trim close, even cut square corners
without wasted motion. And there are no
clutch or brake pedals to fool with. You have
total command of the mower’s forward,
reverse and turning movements with just
one-hand!

Start setting your own landscape speed
records. Visit your local Hustler dealer today,
or call Excel toll-free for the name of the
dealer nearest you.

1-800-835-3260

(In Kansas 1-316-327-4911)
HUSTER!

Turf & Grounds Equipment

s
EXCEL
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BOOKSTORE

370 - LANDSCAPE OPERATIONS:
MANAGEMENT, METHODS &
MATERIALS

by Leroy Hannebaumn

An in-depth examination that com-
bines technical training in
landscape science with methods of
accounting, business management,
marketing and sales. Discusses
effective methods for performing
lawn installations, landscape plant-
ing and maintenance. Step-by-step
accounting calculations are ex-
plained in simple terms.  $31.95

365 - LANDSCAPE PLANTS IN
DESIGN

by Edward C. Martin

An annotated photographic guide to
the design qualities of ornamental
plants and their aesthetic and func.
tional use in landscape designing
Over 600 trees, shrubs, vines
ground covers and turfgrasses are
described in nontechnical language
Over 1900 photographs. Provides a
basis for selecting the best plant
materials for any particular use in
landscape design. Contains detailed
indexes that provide quick refer-
ence 1o particular design qualities

375 - RESIDENTIAL LANDSCAPES
by Gregory M. Pierceall

An excellent reference for individu-
als involved in the design and
development of plantings and con-
structed features for residential
sites. lllustrations and actual resi-
dential case study examples are
used to communicate graphic, plan-
ning and design concepts which are
the focus of this text. $36.95

345 - COST DATA FOR
CONSTRUCTION 1987

Kathieen W. Kerr, Editor

An updated unit cost data reference
for designers and cost estimators.
Developed to fill the tremendous
need for detailed landscape con-
struction cost data. Laid out in
easy-td-use CSI format. Annual
$32.00

350 - HANDBOOK OF LANDSCAPE
ARCHITECTURAL CONSTRUCTION
edited by Jot Carpenter

A practical how-to reference on
landscape construction. Pt h

300 - LANDSCAPE DESIGN: A
PRACTICAL APPROACH

by Lm{ Hannebaum

Geared for the commercial de-

by the Landscape Architecture
Foundation, the book carries the
expertise of more than 25 land-
scape professionals. $45.00

signer/ 'son, this is a one-
stop guide to the landscape design
process. Covers the entire highly
competitive field including design
analysis techniques, pointers on
land forms, specialized business
landscaping methods, environ-
mental design guidelines,
gp:mﬁcauans. estimations,

\ds

LANDSCAPE

mareernent
mthods and mserials

and growing conditions.  $55.00
e e 665 - ARBORICULTURE: THE 720 - SHRUB IDENTIFICATION 750 - TREE IDENTIFICATION
s i CARE OF TREES, SHRUBS AND by Geor; s by George Symonds
e VINES IN THE LANDSCAPE Pictorial key to identify shrubs. Pictorial reference to identifying
THE SHRUB THE TREE by Richard W. Harris Contains more than 3,500 illustra- trees by checking leaves, buds,

7 2 Provides comprehensive coverage tions to check specimens. Popular branches, fruit and bark. Like its
IDENTIFICATION IDENTIFICATION of I 0. site analy and botanical names are given for sister publication. SHRUB IDENTI-
BOOK preparation and special planting each shrub and handy index tabs FICATION, popular and botanical

( BOOK methods, fully detailed coverage of for quick reference. names are listed with index tabs for
Grange W D Symaond fertilization, irrigation and pruning 2.95 paperback easy reference
guidelines on preventative mainte- $14.95 paperback
nance, repair and chemical control,
how-tos of diagnosing plant prob-
lems, practical data on non-
disorders, diseases, in-

sects and related pests and pest
management 7.95

760 - TREE MAINTENANCE 565 - WEEDS

by Pascal Pirone

The fourth edition of this guide for
anyone involved in the care and
treatment of trees. Special sections
on tree abnormalities, diagnosing
tree troubles, non-parasitic injuries
and assessing the suitability of
different trees.  $49.95

by Walter Muenscher

Second edition. Premier text for
identification and basic natural his-
tory for seeds found in the
continental United States and Can-
ada. Ecological data on weed
biology combined with excelient
keys and plant descriptions make
this an essential reference book.
$39.95
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405 - WOODY ORNAMENTALS
z Partyka, Joyner, Rimelspach,
rver
lllustrates plant identification
characteristics. Organized in two
basic sections: plant identification
and plant disorders, this text uti-
lizes 430 color photos, 430 line
drawings and 45 black and white
ggglg‘s‘ to simplify identification

by Pascal Pirone

methods. $34.95

R

Weeds -

410 - DISEASES & PESTS OF
ORNAMENTAL PLANTS

This standard reference discusses
diagnosis and treatment of dis
eases and organisms affecting
nearly 500 varieties of ornamental
plants grown outdoors, under glass
or in the home. Easy to understand
explanations of when and how to
use the most effective fungicides.
insecticides and other control

690 - INSECTS THAT FEED ON
TREES AND SHRUBS

by Johnson and Lyon

Essential information for identifying
more than 650 insect pests and the
injuries they cause. More than 200
color illustrations. $49.50

Woody
Ornamentals

570 - WESTCOTT'S PLANT
DISEASE HANDBOOK

by Kenneth Horst

This fourth edition offers profes-
sionals the latest diagnostic and
disease control information. Plant
entries designed to simplify diagno
sis, plus background on the
classification of plant pathogens.
This handbook gives a specific
description of each disease, sus
ceptible plants, specific symptoms
of the disease, reported locations
and control measures for each
disease and their side effects
$41.95



BOOKSTORE

010 - ADVANCES IN TURFGRASS
PATHOLOGY

by Joyner and Larsen

Leading U.S. turf pathologists re-
port on turfgrass diseases, pythium
blight, snow molds, fairy rings, leaf
spot of Kentucky bluegrass in Min-
nesota, initial and field fungicide
screening, turfgrass disease resis-
tance, etc. Contains new ideas on
how to combat turfgrass prob-
lems

220 - CONTROLLING TURFGRASS
PESTS

by Shurtleff, Fermanian, Randell
New comprehensive guide provides
the most up-to-date information
available on the identification, biol-
ogy. control and management of
every type of turfgrass pest. Covers
weeds, insects, animal pests and
diseases in detail. Also provides
information on cultural manage-
ment practices: the establishment,
care and renovation of low-, me-
dium-, and high-maintenance turf
areas. 50 color and 400 black and
white photographs.  $27.95

654 - MANAGEMENT OF
TURFGRASS DISEASES

l:( J.M. Vargas

Identifies turfgrass diseases by de-
scription and illustration. Includes a
holistic approach to healthy turf
and lawns. Presents practical man-
agement strategies for golf
courses, lawns and athletic fields
204 pages, illustrated. $26.70

GOLF COURSES
by James Beard

615 - TURF MANAGEMENT FOR

Written by an eminent turfgrass

researcher, this USGA sponsored
text is an ideal reference and “'how
to” guide. Details all phases of golf
course design and construction,
turf management, course adminis-
tration, irngation, equipment and
disease and pest control. Fully
illustrated. $52.75

225 - TURFGRASS MANAGEMENT
by AJ. Turgeon

Revised edition. Covers the latest
developments in turfgrass science
and technology. Heavily illustrated
with dozens of new drawings. Pro
vides specific recommendations for

630 - TURFGRASS: SCIENCE AND
CULTURE

by James Beard

Comprehensive basic text and ref-
erence source used in many leading
university turf programs. Includes
findings of current research com-
piled from more than 12,000

640 - TURF IRRIGATION MANUAL
by James Watkins

A guidebook for engineers, archi-
tects, designers and contractors.
Keeps pace with the latest develop-
ments in turf and landscape
irrigation. Specific chapters devoted
to rotary sprinkler design systems.

620 - TURF MANAGEMENT
HANDBOOK

by Howard Sprague

Practical guide to turf care under
both healthy and poor turf condi-
tions. Chapters cover turf in cooler
and warmer regions, fertilizer use,
regular turf care, weed and disease
control and special turf problems
Useful seasonal schedules for
r‘n‘a;a ment of turf areas

110 - TURF MANAGERS'
HANDBOOK Second Edition

b“ Daniel and Freeborg

ENTIRELY UPDATED. A practical
guide for the turf practitioner. Chap-
ters on grasses, growth regulators
and diseases have had extensive
modification. Innovations resulting
from research and practice have
been added to reflect the current
techniques available for turf mana-
gers, Offers recommendations for
effective turf protection through in-
tegrated pest management. Includ-
ed are alternate plans for providing
and improving safe, uniform turf-
grass for sports fields. Outline for-
mat plus newly added index make
this new edition easier to use and a
more comprehensive approach to
turfgrass science

| 1\
applying the newest pesticides, fer Ifr'ggT\ .
tilzers and other materials to
combat turfgrass problems. A valy
able reference for diagnosing mnw
problems and determining their

causes

Golf course design systems and
expanded engineering and refer-
ence material.  $23.

sources. $34.95

800 - THE GOLF COURSE

by Cornish and Whitten

The first book ever to give the art
of golf course design its due, and
golf course architects the credit and
recognition they deserve. 320
pages and 150 color and black and

-------------—_-------1
Mail this coupon to: Book Sales
Harcourt Brace Jovanovich Publications
One East First Street, Duluth, MN 55802

white photographs. Traces the l Name
history and evolution of the golf
course, analyzes the great courses, I Street Address
shows how lhe‘;gere designed and
i i | £.0. Box Number
” ©
HORTLUS (1 Gy /state/zip
510 - HORTUS THIRD rH IRI) | Ph Numbe ( )
R o o sy o | S| | 0 T
page concise dictionary o . o Cubtivated in
plants cultivated in the United chel ited Mates Purchase Order Number.
States and Canada. A reference l E
which every horticulture e | Slgnature Date
professional should .\1..:5‘-.
have. $125.00 gV, s Please send me the following books. | have enclosed payment* for the total amount
e
Sl of e | H Wiy Hoorsoriom, Please charge to my Visa, MasterCard or American Express (circle one)
635 - IR S Account Number Expiration Date

RIGATION PRINCIPLES
AND PRACTICES
by Hansen, Israelsen, Stringham
A new fourth edition of this highly
successful textbook presents
essential concepts pertaining to
water conveyance, application,
storage in the soil and use by
plants. Basic underlying principles
that govern irrigation practices are
stressed

BOOK NUMBER AND TITLE QUANTITY PRICE TOTAL PRICE

125 - SCIENTIFIC GUIDE TO PEST
CONTROL OPERATIONS

by Truman. Bennett. Butts
Provides a sound basis for studying
the technical aspects of pest

*Please add $3.00 per order plus $1.00 per additional copy
for postage and handling.

(postage & handling) ||

control. Covers pesticides, safety Please allow 6-8 weeks for delivery
health and environmental concerns, Prices subject to change Total Enclosed |
equipment. flies and mosquitos Quantity rates available on request LM

rats and mice, birds and much
more.  $35.00

r-_—-----
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MANAGEMENT
COMMITTEES...YECCH

Golf course superintendents are consistently great about dealing with
agronomic problems. But there are others problems.

ne of the hardest things about
o being a golf course superin-

tendent is having to work with
the various management committees.
While this is a fact of life, many mana-
gers find that their time frame, partic-
ularly for new equipment or other
major expenditures, depends on the
committees approving a budget or un-
foreseen expenses arising from
weather or climatic stresses.

Here are some factors to consider
when working with these commit-
tees. The following suggestions may
help to lessen the time between re-
quest and approval. They may also
vield a better working relationship
with the committee.

1. The committee generally isn't a
full-time body involved in day-to-day
operations. Because of this, you have
to plan both your regular budget re-
quests plus a plan for contingency
spending. This can be done in the fol-
lowing manner.

2. Try to select an executive com-
mittee from your major committee. In

Wandtke and McGary are senior consultants with
All-Green Management Associates in Columbus,
Ohio. Dr. McGary focuses on marketing and man-
agenent issues. Wandtke focuses on operations
and financial questions.

by Rudd McGary and Ed Wandtke

MANAGEMENT

I |

IN BUSINESS

other words, select a smaller group
from the larger one and agree that
these people can vote on unforeseen
expenditures. If you do this, you will
at least have a smaller group with
which you can work, which may help
lessen the time needed for decisions.

3. A second way to deal with un-
foreseen expenditures is to have a
second fund, clearly earmarked for
use only in emergencies. You don't
have to draw down on it during the
year, but it will be there if needed.

4. Prepare any requests, particu-
larly your major budgets, well before
time. Then send them to the commit-
tee before the meeting so that they
have time to consider your requests.
This will generally save you from
having to explain everything in the
proposal at the time when you are ac-
tually making it.

5. After you send out the budget,
call the people on the committee—at
least the key people. Make sure they
understand why you have made the
requests and be prepared to answer
any questions. It's always easier to
have people on your side before you
meet with the whole committee so
that they can help in the discussions.

6. Remember that most committee
members wouldn’t know fescue from
Bermudagrass. On many occasions,
too much time is spent explaining
technical agronomic information that
doesn’t mean much to committees.
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The committees aren’t chosen be-
cause of their agronomic background,
so don’t give them too much technical
data with which to work.

7. Always have alternatives ready.
By doing this, the committee can vote
on fewer expenditures, thus feeling
better about what is spent for your
program. This means that you might
offer them a “Blue Ribbon" program,
which includes every type of turf
management possible; as well as a sec-
ond program, one that includes all
you need for the year. If the commit-
tee approves the top program, more
power to you. If not, you at least have
all the essentials needed for the year.
The committees like to feel that they
have costs under control. Give them
something to cut from the budget and
they'll do it.

8. Finally, don't just talk to the
committee once a year. Most superin-
tendents can identify the key people
on the committee, but occasionally
don't keep the communication lines
open during the year. The spring,
when everything is greening up, is a
good time to invite the various com-
mittee members to walk the course
with you. Anytime the the course is
looking green and lush is a good time
totake a committee memberona tour.

Summary

The basicissue here is that committee
people usually represent someone
else. They may represent the whole
membership. If so, they are generally
more conservative than if they repre-
sented only themselves. So your job is
to make them comfortable about the
actions they take on behalf of others.
In order to do this, you need to give
them information on a timely basis,
give them options, and continue com-
munication with them throughout the
year. If you do these things, you'll find
that meeting with your management
committees can be productive, and
that these people are working with
you. LM




