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Now with many new outstanding features . . . the Brouwer P.T.O. mowers are designed to produce 
the highest quality cut, no matter what the conditions, no matter the season. Wet grass, dry grass, short 
or heavy grass, .Brouwer high capacity mowers can cut-it. Ruggedly built from quality materials the 5 or 
7 gang units promise season after season of economical reliable service with outstanding performance, 
less horsepower requirements, less tractor fuel consumption and less compaction. Check the option 
packages that include Tractor Track Removal Brush; Quick Height of Cut Adjuster; Backlapper; Ball Hitch; 
Highway Tires and many more that allow you to customize a mower to suit your particular conditions and 
requirements. Also available are the Fairway Models with floating heads and front rollers for a perfect short 
cut on undulating fairways. 

Put it all together and it adds up to dollar sense. Can you afford not to buy a Brouwer? 
FEATURES: ; ' ^ Terra-tires or highway tires for maximum flotation or 

transportation 
Rugged frame of lightweight high-strength structural steel Hydraulic or manual lift for easy transport 
High ground clearance for maneuverability around Optional four, five, six or seven bladed reels 
obstacles and over curbs P.T.O. driven with a proven V-belt drive system 

BROUWER 
TURF EQUIPMENT LIMITED 
An Outboard Marine Corporation Company 

7320 Haggerty Rd./Canton, Ml. 48187 Telephone (313) 459-3700 
Woodbine Avenue/Keswick, Ontario, Canada L4P3E9 Telex 065-24161 Telephone: (416) 476-4311 
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They've done just that. 
In 1982 and 1983, AT&T won the American Society of 

Landscape Architects award for environmental impact. Of 
course, Ayres stresses proudly, that's just two among 
"lots" of other awards. 

The prize design prompts employees to arrive at work 
on weekends. Not to sit behind desks, but to bring friends 
and relatives for a tour of the grounds. 

"We get a lot of tours. Local garden clubs walk through, 
even local landscape and architectural firms bring their 
new employees through," Ayres says. 

30,000 shrubs 
Ayres has the grounds down to a science. He can rattle off 
statistics as fast as an auctioneer can up the price of an 
antique desk: "...30,000 shrubs, six acres of ground cover, 
1,200 trees including 30 around the pond, 40 acres of irri-
gated land including the 14 acres of terraces, and 2,500 pop-
up heads in the irrigation system..." 

Within the rural setting is something you certainly 
wouldn't find in a back-to-nature documentary, a heliport. 

The heliport implements a unique landscape architec-
tural option: formal shrubbery defining restricted areas. 

About four years ago, AT&T installed an "under-
ground" roadway leading from the heliport to the pond. 

The road is actually made of perforated cement blocks 
measuring 250 ft. by 20 ft. Because of the perforation, grass 
grows through the blocks, making the road invisible. 

Designed primarily to allow fire trucks to reach the 
pond to pump water in case of an accident at the heliport, 
the road actually appears to be part of the lawn, although 
the concrete underneath can support the weight of a vehi-
cle without excessive damage to the turf. 

As a precautionary measure, Ayres puts styrofoam 
swans on Bariet Pond to keep flocks of Canadian geese 
away from the heliport so they don't interfere with a land-
ing. The geese are tagged regularly for studies. 

Basking Ridge is a wildlife area located near the Great 
Swamp. Besides the sometimes-pesky geese, wild deer 
inhabit the land. Their biggest crime is eating the tulip 
bulbs in the winter. "We tolerate that," Ayres jokes. 

A storybook setting 
The wildlife is a beautiful addition to the storybook set-
ting. A security company tours the complex regularly to 
ward off any poachers. 

The 30 trees around the pond are all flowering so that 
color is reflected in the water. The pond—six feet at its 
deepest point—is stocked with bluegill and bass, although 
fishing isn't allowed. Ice skating is also discouraged be-
cause of AT&T's liability. 

The terrace area offers a unique combination of nature 
cushioning the harsh blows of industrialization. 

The parking garage consists of two underground floors. 
Eight courtyard terraces rise above the garage. Trees, in-
cluding one 45-foot honey locust, rise from the garage 
through the terraces. 

The design allows light and ventilation into the garage. 
Courtyards are heavily landscaped with shrubs to combat 
car exhaust. Trees on the terraces include cherries, locust, 
maples, crabapples, and white and black pines. 

Steve Lowry of Controle Maintenance says the archi-
tectural design of the building is "spectacular in itself. In 
very few buildings will you see terraces done that well." 

No matter where you stand at AT&T Communication, 
you see greenery. 

"It doesn't stop at the front door," Ayres says. Elaborate 
interiorscapes blend the outside with the offices inside. 
"We try to provide a healthy environment for the employ-
ees," Ayres says. "It they're happy, they'll perform better." 

Mobil Oil's marketing and refining headquarters in 
Fairfax, Va., is located on 126 acres. )ust 18 acres boast 
turf while the remaining acreage is natural woods. 

AT&T's award-winning Basking Ridge, N.J., 
facility features eight terraces rising above 
underground parking garages. The courtyards 
feature many trees including cherry, locust, 
maple, crabapple, and white and black pine. 



Maintaining a fairway can be a real headache. 
Fine fescues give you less to worry about... 
Keeping your course looking great and your 
budget balanced can be a real headache. 
Oregon grown fine fescues can make your job 
just a bit easier. When used on tees and fairways, 
fine fescues offer shade tolerance with low 
fertilizer and water requirements. Fine fescues 
mix well with ryegrass and bluegrass wi thout 
getting pushy, and they have a t ight, upright 
growth habit. Oregon fine fescues germinate 
and perform better than imported varieties. 

W h e r e do you find fine fescues? On tees, 
fairways, roughs, parks, home lawns, industrial 
campuses and anywhere a fine textured, shade 
tolerant turf is desired. 

W h e r e do you get f ine fescue? Ask your 
distributor for Oregon grown f ine fescue for sure! 

For a series of eight tech sheets on Oregon 
grown Chewings and creeping red fescues, call 
or write 

I OREGON FINE FESCUE 
U COMMISSION 
• 2140 Turner Road SE 
V Salem, OR 97302 
I F 503/585-1157 



Dollar 
spotless. 

Look closely at this course. No 
dollar spot in sight. Not even resistant 
dollar spot, thanks to Rubigan. 

Rubigan controls dollar spot on 
your tees, greens and fairways for only 
about 10 cents per 1,000 square feet. 
That's all. 

Just one application gives you a 
full 28 days control. Apply only 0.4 oz. 
of Rubigan per 1,000 square feet for 
dependable 28-day control. Or 0.2 oz. 
for 14 days. You can't find a better 
fungicide value than Rubigan. 

Now look closer at this course. 
Notice there's also no fusarium blight, 

Dollar for dollar, nothing controls 
dollar spot better thanRubigan. 



necrotic ring spot, summer patch or 
take-all patch. And no large brown 
patch, either, with a Daconil 2787® 
tank mix. Nothing but clean, beautiful 
turf. No other fungicide controls so 
much for so little. 

Only Rubigan is labeled to 
prevent and treat all these harmful 
diseases. No wonder Rubigan is the 
superintendents' choice for 
dependable dollar spot control in all 
types of weather. 

Once you apply Rubigan, it's 
absorbed almost instantly through the 
leaves and roots so it won't wash off. 

Its multi-sites of inhibition also mean 
less resistance problems. 

This year, make your course look 
this spotless. Make it dollar spotless 
with Rubigan. Dollar for dollar, 
nothing controls dollar spot better. 
See your Elanco distributor. Or call 
toll-free: I-8OO-ELANPRO. In Indiana, 
call collect: 317-261-6102. 

Elanco Products Company 
A Division of Eli Lilly and Company 
Lilly Corporate Center 
Dept E-455, Indianapolis. IN 46285, U.S.A. 
Rubigan®—(fenarimol. Elanco Products Company) 
Daconil 2787®—(chlorothalonil, SDS Biotech Corporation) 
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A worker sprays trees near the entrance of Mobil Oil's Fairfax, Va., facility 

Lowry is a veteran of landscaping 
for major corporations. His company 
has worked for Allied Corp., Exxon 
Research and Engineering Division, 
and Arco Chemical. 

He says there's really no common 
link between the companies. "They 
all have their idiosyncrasies," he says. 
He ranks AT&T "near the top." 

"It's kept nice, but they don't do 
much with f lowers , " Lowry says. 
"Otherwise people would want to 
know why their phone bills were so 
high when they're spending money 
on flowers." 

Lowry says the impact of the 
breakup remains to be seen. But he 
thinks the company might install 
more flower beds as profits increase. 

Controle does maintain a small 
park (V4 acre) on the site, planted with 
perennials used for cut-flower dis-
plays inside. The company doesn't do 
the interiorscape. It is responsible for 
design, insta l lat ion, m a i n t e n a n c e , 
and snow removal. 

Lowry says snow removal is often 
the most important part. "If the grass 
isn't mowed, it's not going to stop peo-
ple from getting to work," Lowry says. 

His favorite current project is reno-
vating an old apple orchard into a 
working orchard. The orchard in-
cludes 48 apple trees from a farm 
which originally stood on the prop-
erty. The apples will be sold by the 
AT&T Pioneers, a group of retired em-
ployees, to raise funds for charity. 

Lowry's crew, sometimes as large 
as eight, also maintains two softball 
fields at the headquarters. For those 
who don' t play in the c o m p a n y 
league, a nature trail winds through 
the area for lunch time jogs or lei-

surely walks. 
" T h e management is very con-

cerned with its corporate image in 
t o w n , " Ayres says. 

A wooded setting 
Mobil Oil's marketing and refining 
h e a d q u a r t e r s won an Assoc ia ted 
Landscape Contractors of America 

'We try to provide a 
healthy environment 
for the employees. If 
they're happy, they'll 
perform better.9 

—Ralph Ay res 
landscape supervisor 

AT&T, Basking Ridge, N.J. 

grand award and merit award for 
commercial contracting in 1982. The 
site was built six years ago. 

The headquarters is located on 126 
acres. Of that, only 18 acres is turf, 
Most of the property is natural woods. 

Mobil employs its own staff of one 
grounds foreman, one assistant fore-
man and four laborers. Operations 
manager Bill Phillips oversees the en-
tire staff. 

All formal planting is contracted 
out to Chapel Valley Landscape Co. of 
Woodbine, Md. Phillips credits them 
with turning the property into a blue-
ribbon site. 

Chapel Valley also takes care of 
pruning and insect and disease con-
trol. The Mobil staff maintains the turf 

and woods, and polices the entire 
area. 

Grounds foreman Bill Kempf says 
he uses Kentucky-31 tall fescue, but 
overseeds with perennial ryegrass 
and hard fescue. 

"K-31 is a good grass, but it's coarse 
and doesn't do well in the shade," 
Kempf says. "I prefer hard fescues. 
They require more care, but are better 
looking. They have a better color and 
finer texture." 

K e m p f u s e s f e s c u e s b e c a u s e 
they're drought-tolerant. Just five 
acres of the land is irrigated and the 
turf browns easily in August. 

Phillips says the architect designed 
it that way because of the limitation of 
the wells on the property. "Fairfax 
County has a history of water short-
ages," Kempf adds. 

Kempf's crew uses only walk-be-
hind mowers. "We're not here to do it 
fast, we're here to do it right," he says. 

The woods is primarily a hard-
wood forest with white, red and black 
oaks, poplars, evergreens, and stan-
dard A m e r i c a n hol ly . A IVi-mile 
nature trail winds through the woods 
around the building. Employees use it 
for exercise and fresh air at lunch. 
"Some are so religious that the only 
time they don't use it is during snow 
or rain," Kempf says. 

The trail is left wild, except for 
some pruning of the trees for growth 
and shape. Dead or diseased trees are 
removed. 

Occasionally, the crew will move 
wildflowers closer to the trail. The 
first year, an attempt to make wild-
flower beds around the trail looked 
unnatural. 

T h e site is designed for spring 
color only. More than 10,000 azaleas 
bloom each spring in 34 flower beds 
next to the building. Also in the 
beds are three var ie t ies of more 
than 3 0 0 c r a b a p p l e t r e e s and a 
cherry tree. 

Mobil is adjacent to a hospital, 
apartment project, and office building. 
Kempf says he's seen some "friendly 
compet i t ion" develop between the 
landscapers at the various places. 
"We 've improved the entire neigh-
borhood," he says proudly. 

Not only that, but there may be 
some psychology behind good land-
scaping. "Management supports us 
100 percent," Kempf says. " T h e em-
ployees utilize the place and they're 
very happy. I think it makes a dif-
ference in their work." 

More corporate executives also are 
discovering that a pleasant atmo-
sphere makes a difference in employ-
e e s ' w o r k . And m o r e c o r p o r a t e 
divisions are movingout of the stifling 
city and into the open country. WT&T 



Hustlers really get around 
Hustler's "Productive Innovation" lets you 
cut circles around steering wheel mowers. 

An Excel Hustler is more 
maneuverable and easier to steer 
than any mower in its class and 
that translates into higher 
productivity on each and every 
job. A Hustler's drive-wheel 
steering lets it 
turn within its 
own radius. 
This type of 
maneuver-
ability allows 

you trim around trees and 
obstacles in one pass. Square 

corners can be 
cut the first 

time with 
no backing up for a 
second or third try. 
Twin-lever, drive-

wheel steering provides 
complete control of the 

tractor. Forward, reverse, turns, 
braking and ground speed are all 

controlled by one 
hand. It's an 
amazingly simple 
system to learn 
and use. 

Excel Hustlers use 
individual hydrostatic 
pumps and wheel 
motors to power the 
two independent drive 

wheels. This means 
long system life and 
eliminates high 
maintenance items 
such as gears, chains, 
pulleys, drive sprockets 
and transaxles. 

Excel Hustler maneuverability 
and versatility mean the utmost 
in productivity. Visit your dealer 
soon and put a Hustler to work 
for you. Or, call toll-free for 
more information: 

1-800-835-3260 
In Kansas 1-316-327-4911 

Hustler Tough 
And BuUt To Last! 

Excel Industries, Inc. 
Box 7000 

Hesston, KS 67062 

© 1986, Excel Industries, Inc. 

Turf & Grounds Equipment 
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THIRD OF THREE PARTS 

PAY AS INCENTIVE 
Good salaries alone are not enough to motivate employees. 

Special incentives should be required for exceptional performance. 

by Rudd McGary and Ed Wandtke 

Salaries, in and of themselves, 
are seldom major motivators, 
as was noted here last month. 

Salaries come with regularity, don't 
reward special performance, and are 
expected by the employee. 

Given these reasons for salaries 
being neutral (at best), managers who 
want to motivate through compensa-
tion had better find alternatives dif-
ferent than regular pay. 

Here are some incentive plans that 
we've seen work in the green indus-
tries. They should be modified to meet 
your specific organization, but the 
basic ideas and practices remain the 
same. 

1. Define "exceptional" perfor-
mance, and pay for it. Most people are 
paid for doing an average workload. 
When compiling working objectives 
for the year, you should tell employ-
ees not only the "acceptable" work to 
be performed, but also the "excep-
tional" performance. This rating sys-
tem gives the workers, even part-
timers, goals for earning above the 
average pay base. 

Though this can be used in both 
s h o r t - t e r m and long- te rm t ime 
frames, it does not have to be over an 

MANAGEMENT 

Wandtke and McGary are senior consultants with 
All-Green Management Associates in Columbus, 
Ohio. Dr. McGary focuses on marketing and man-
agenent issues. Wandtke focuses on operations 
and financial questions. 

IN BUSINESS 
extended period of time. 

2. Pay incentives for "team" per-
formance. Take one unit of your 
workforce and give it a task requiring 
all its members to perform well. Pay a 
bonus to all of the members if the 
team is able to achieve a high perfor-
mance rating. This creates a strong 
peer pressure to perform, and that can 
be highly motivational to team-ori-
ented workers. 

(One caution: if you are paying an 
incentive for team performance and 
you give the team several under-per-
formers, you will find that even peer 
pressure will fail to motivate these 
people. The team must understand 
the goals and be willing to function as 
a team in order to achieve rewards for 
all the members.) 

3. Always base compensation, paid 
as incentive, against a written and 
measurable goal. Instances exist of 
managers saying things like, " if you 
do a good job, we'll take care of you." 
What does this mean? That they will 
take their employees to the Bahamas 
for a six-week vacation, or that they 
will buy them an ice cream cone? 

The above statement has two am-
biguous phrases: "good job" and "take 
care of you." If you can't write down 
what a "good job" means to you and 
what " t a k i n g c a r e " of s o m e o n e 
means, it's highly likely that what-
ever reward you give will be disap-

pointing to many of the employees. 
Always spell out what is expected as 
well as the possible incentives with 
each given time frame and task. 

4. Leave some room in your budget 
for the unexpected reward. As we 
wrote last month, unexpected pay-
ments for exceptional performance 
can be extremely motivational. They 
should be a part of your budgeting 
process whether you put in a special 
line for them or simply have them un-
der a miscellaneous expense. 

If you already have a line in your 
budget for rewarding certain types of 
performances, you're more likely to 
give them than if you have to find the 
funding in another budget line. While 
this is not a formal "plan" for incen-
tives, it can be a factor that will force 

....Unexpected payments 
for exceptional 
performances can be 
extremely motivational. 

you to think of incentive plans as you 
do your budgeting. 

Motivation depends on the indi-
vidual to be motivated, the types of 
motivation available and logical, and 
the timing of the motivation. 

Incentive plans c^n be motiva-
tional. 

It takes a strong management effort 
to come up with plans that truly moti-
vate both part-time and full-time em-
ployees . T h e in terac t ion of the 
manager with his/her people will 
probably be the key to understanding 
what types of compensation and in-
centive plans will work. It's not easy 
to motivate employees, but the mana-
ger who is aware of the personal psy-
chology and financial constraints im-
posed by the organization will be the 
manager who is able to have the work-
force performing at its peak. WT&T 



A New 
Turf Care 
Formula! 
Two Well Proven 
Fungicides Together 
Add Up To Maximum 
Disease Control. 

VORIAN™ is the product of 
choice by superintendents, 
professional lawn care 
operators and landscapers 
for the control of Leaf spot, 
Dollar spot, Red thread and 
Pink snow mold. 

FUNGO® is the standard 
for control of the ever 
increasing problems 
of Brown Patch and 
Anthracnose. 
This tank mix affords you 
the unequaled disease 
control, plus, the economy 
of a single spray at reduced 
rates. 

A one ounce each 
application of VORIAN 
and FUNGO tank mix 
can prevent these six 
major diseases. 
1. Î eaf spot 
2. Melting out 
3. Dollar spot 
4. Brown patch 
5. Red thread 
6. Anthracnose 

Without VORLAN and 
FUNGO your disease control 
program just won t add 
up. Contact your local 
Mallinckrodt distributor 
today. 

Mallinckrodt 
P.O. Box 5439 
St. Louis, MO 63147 
(8(H)) 325-7155 

Vorlan & Fungo 
are available in 
6 x 2-lb. bags/cases. 



CUTTING GRASS IS TIME CONSUMING 

WORK ESPECIALLY PLACES LIKE HILL-

SIDES, TERRACED LANDSCAPES AND 

HIGHWAY ROADSIDES. 

WITH LIMIT TURF REGULATOR IT'LL 

ONLY BE HALF AS CONSUMING. BECAUSE 

LIMIT SLOWS THE GROWTH OF GRASS* FOR 

SIX WEEKS OR MORE. GUARANTEED. 

Last year, country clubs, cemeteries, parks, 
municipalities and lawn care operators across 
the country applied Limit turf regulator to grass 
they didn't want to mow. It cut their work in 
half and it'll do the same for you. Because Limit 
really works. 

Limit dramatically slows grass growth with-
out unsightly yellowing. Because Limit works 
through the roots, not the foliage. So your 
grass stays green. Yet needs only half the mow-
ings for the six weeks or more that the treat-
ment lasts. And since you can use it before 
or after green-up, it always fits your schedule. 

It can really help out in the spring when help is 
in short supply. 

USE LIMIT WHEREVER GRASS GROWS AND 

YOU'D RATHER NOT MOW 

There are a lot of things you'd rather have 
your ground crews working on instead of cutting 
grass. And with Limit, they'll have the time. 

Use it on median strips, wooded areas, wet 
spots and bunkers. Anywhere that mowing and 
trimming time could be better spent elsewhere. 
The list is endless. 

PERFECT FOR LAWN CARE OPERATORS. 

As a lawn care professional, you can use 
Limit to free up labor from time-consuming 
mowing and trimming. So they can spend their 
time on more important and profitable work. 
Use it around plantings, foundations, monu-
ments or hard-to-get-to areas. Your customers 
will notice and appreciate the other work 
you're doing even more. And you can take on 
more accounts for more profit. 

•Recommended for ryegrass, bluegrass, tall and fine fescues. 
ALWAYS READ AND FOLLOW LABEL DIRECTIONS LIMIT* is a registered trademark of Monsanto Company 
C Monsanto Company 1987 LIP-7-304D 

CUTS YOUR 
GRASSWORKIN HALF. 


