
and hope crabgrass is your only 
problem. 

Or play it safe and use 
RONSTAR this season, for ex-
cellent, season-long control of 
both crabgrass and goosegrass. 

NO RAM-OUTS, 
ROOT PRUNING OR 

PROBLEMS WITH PLANTMGS. 
RONSTAR is the most con-

venient herbicide for your turf 
care program. It won't leach, so 
you can fit it into your schedule 
earlier. It's highly selective, 
causing no root pruning in peren-

nial bluegrass, perennial ryegrass 
and bermudagrass, no harm to 
ornamental plantings or trees. 

¡THE "I 
Wherever the professionals 

really care for turf—and espe-
cially where both crabgrass and 
goosegrass are problems —word 
is getting around. CHIPCO 
RONSTAR herbicide is your 
best choice for effective, con-
venient, long-lasting control. 

For more information on 
RONSTAR or other CHIPCO 

turf care prod-
ucts, ask your 
CHIPCO dis-
tributor. 

Rhône-Poulenc 
Inc., Agrochem-
ical Division, 
Monmouth Junc-
tion, NJ 08852. 

Çt&miùNt POULINC 

SPREAD THE WORD. 
P l e a s e read label carefully, and u s e only a s d i rec ted . 

Circle No. 146 on Reader Inquiry Card 
Balan* is a registered trademark of Elanco Products Company. Betasan* is a registered trademark of Stauffer Chemical Company. Dacthal* is a registered trademark of Diamond Shamrock Corporation. 



There's also the constant preoccu-
pation with fitness. There has to be 
a regard for the total integration of 
how people live, work and play. 
Communities want and need an 
identity of their own. We have to 
deal with the increasing number of 
choices people have." 

With these considerations in 
mind, The Continuum continues to 
attract interest as well as clients. 

Fitzgerald is currently working 
with synergy on a 3600-acre ranch 
in northern Douglas County 
(Colorado), totally revising the 
master plan. 

"This project has tremendous 
potential," she enthuses, the inter-
est in her voice noticeably rising. 
"We want to make it the gateway to 
Denver from the South. We also 
want to give it an urban focus—the 
Town Center contrasting to the 
suburban quality of Greater Den-
ver. We are trying to create a focus 
or identity for the southeast corner 
of the Denver area." 

The Continuum has been work-
ing on the project since last April. 
The number of projects Fitzgerald 
works on at once varies, and she 
says she isn't working on as many 
as she'd like, However, the chal-
lenges and the potential are still 
there. 

Fitzgerald graduated from the 
University of Michigan in 1970 and 
practiced in England for two years. 
In 1972 af ter returning from 
England, she settled in Denver and 
has been there ever since. While in 
England, she worked for the 
Greater London Council on a pro-
ject that still remains one of her 
most satisfying. It was called New 
Town at Bletchley. Situated on the 
River Thames, Fitzgerald says the 
greatest challenge of the project 
was the balance of physical design 
with the social and economic cir-
cumstances. 

"The English have a very differ-
ent set of ideas about what they 
want, such as their gardens, and 
def in i te ly no high r ises ," she 
explained, "but it's achieving this 
balance between the confines of 
the job and what the client wants 
that is the fun part of this profes-
sion for me." 

Bell Ranch is a camp and conference 
center w h e r e Fitzgerald had to incorpo-
rate the natural diversity of the land with 
educational and recreational uses. 

After returning to the U.S. from 
England, Fitzgerald worked for 
four months with the Olympic 
Committee in Denver which tried 
to organize a massive statewide 
recreational event. It never really 
got off the ground, but she said the 
experience of working with them 
and all of the contingencies such as 
transportation and housing a pro-
ject like this would entail, made it 
worthwhile. 

A smaller project Fitzgerald is 
particularly pleased with is the 
Bell Ranch Camp and Conference 
Center in Evergreen, CO. 

"Its elevation is at 8000 feet and 
we had to deal with the ecosystems 
of both the Montane and Upper 
Montane forests and balance the 
recreation and educational compo-
nents of the site. The resource was 
the diversity of the land itself. We 
were involved from the compre-
hensive planning stages to site de-
sign. 

Prior to co-funding the Continu-
um, Fitzgerald worked for the 
THK Associates of Denver. 

In the diversity of projects she's 
worked on, Fitzgerald has found 
one constant and that is the need 
for the landscape architect to be as 
involved in the initial planning 
stages of any project as early on as 
possible. 

"It's not that we want control 
over the project, it's just easier to 
offer opinions and options at an 
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early stage instead of being hand-
ed a fait accompli." 

Fitgerald says she enjoys most a 
client who is interested in creating 
a positive development that will 
have quality environmentally as 
well as being economically feasi-
ble. 

"Some clients don't understand 
economic benefits of quality, and it 
can be a tough road to bridge," she 
says. 

One of the things Fitzgerald en-
joys most about her work is the di-
versity. 

"There will always be tradition-
ally organized landscape architect 
firms," she said, "and that's fine, 
but we all must get more involved 
in effecting decision-making as 
early on in a project as possible. 
We must learn to balance the high 

continued on page 84 



No matter how tough 
the infestation, or how late 

you apply it... 

TURCAM 
INSECTICIDE 

is Tough on Grubs 

T U R C A M " gets to the root of your grub problem. 
B e c a u s e grubs are active under the t h a t c h 

covering of turf, you need a product that will get 
through this layer to control grubs in their active 

s tage of destructive root degeneration. 

If no grub preventative was applied, 
in early s u m m e r you m a y find isolated 

grub infestations. T U R C A M ' s new 
advanced c a r b a m a t e 

formulation goes to work fast to handle grubs 
where they live, providing effective control over 
white grubs and 4 0 other turf and ornamental pests. 
TURCAM BENEFITS 

• will not damage turf or ornamentals 
• will not tie up in thatch layer 
• is odorless 
• is suitable for use in liquid 

systems 

TURCAM is sold to and used only by professional applicators. It is easy to mix, 
and can be applied with conventional hand- or power-operated sprayers. 

For further information on TURCAM, including full labeling and recommendations for use, 
please contact your local distributor, or write to. 

fe 

BFC Chemicals, Inc., 
4311 Lancaster Pike 
P.O. Box 2867 
Wilmington, Delaware 19805 



Establishing a sensible 
seasonal labor pay 

policy for turf employers 
and employees 

LAYOFFS 
MAY NOT 
PAY OFF 

By RICHARD I. LEHR 

\ ) 

The seasonal nature of the turf 
industry has traditionally meant 
that turf employers would only 
hire on a seasonal basis. However, 
the sophistication of the turf indus-
try in methods, materials and 
research, has reached the point 
where many turfgrass employers 
are finding a seasonal labor policy 
may have become unaffordable. 
This article summarizes the prob-
lem of developing a labor relations 
policy for a business that is still 
seasonal for most employers, and 
then developing alternatives 
where the turf employers could 
have the option of employing indi-
viduals on a year-round basis. 

During the winter months, when 
cash flow problems develop, many 
turf employers prefer to lay off 
technicians, making them eligible 
for unemployment, and hope that 
they will still be in the labor mar-
ket when the turf employer gears 
up for the new year. Though the 
turf employer saves an immediate 
payroll cost by laying off a 
technician, he will have lost ap-
proximately $2,000 if that employ-
ee needs to be replaced next year. 
That $2,000 figure is the estimate of 
what it costs to train a replacement. 
In addition to the costs of training, 
the turf employer loses business 
opportunities with turnover be-
cause a replacement is now going 
into the neighborhood who must 
begin over again in developing 
rapport with the customers and an 
identity such that other neighbors 
could be attracted to using the turf 
service. 

Finally, though laying off em-
ployees saves an immediate pay-
roll cost, it does increase the turf 
employer's unemployment tax. 
Therefore, this rate, which is an 

continued on page 60 

Richard I. Lehr is a partner in the 
Birmingham, AL, law firm of Sirote, 
Permutt, Friend, Friedman, Held & 
Apolinsky, P.A. and chairman of the 
Management Labor Law department. 
His firm represents a large contingent 
of turf-oriented employers across the 
country and internationally. Lehr is a 
frequent speaker on labor-related 
topics at turf conferences across the 
country. Periodically during the year, 
this column will address key issues 
facing the Green Industry in the labor 
area. 
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DON'T 
MISS OUT. 
If the card on the right is 
missing, you can still get 
your free copy of the 
John Deere Grounds Care 
Equipment Purchasing 
Guide by writing to 
John Deere, Dept. D-656, 
Moline, IL 61265. 

GROUNDS OIRE 
E Q U I P M E N T * PURCHASING 

GUIDE 
YOURS FOR 
THE ASKING. 

Get a free copy of the 84-page 
John Deere Grounds Care Equipment 
Purchasing Guide. It lists over 100 items 
of equipment, from tractors to chain 
saws, to handle just about any job you 
have to do. Fill out this card and mail it 
for your free copy now. 

N A M E 

ADDRESS 

CITY STATE Z I P 

FREE 
LITERATURE 

HUSTLER 261 
with 16-bushel 

BAC-VAC® 

Compendium of 
Turf grass 
Diseases 

136 pages 
185 color plates 
66 illustrations 

$15.00 

Understand your turf problems with this new guidebook-

Compend ium Of 
Turfgrass Diseases 

To order please complete this card and return to APS, 
3340 Pilot Knob Road, St. Paul, Minnesota 55121. 

Please send me. _ copies of Compendium of 

Partial Contents 

Introduction—Grasses Managed as Turfs Part I. 
Noninfectious Diseases—Algae. Moss. Insects. 
Pesticide Damage. Animal Urine. Salts, Air 
Pollution, Chemical Spills, Extremes in Temperature 
and Water, Mower Injury. "Scalping," Abrasion, etc. 
Part II. Infectious Diseases—Red Thread. Powdery 
Mildew. Leaf Smuts. Rusts, Snow Molds, Fusarium 
Diseases. Fairy Rings. Ecology and Taxonomy of 
Pathogenic Fungi in Turfgrass. Disease Control 
Strategy. Disease Diagnosis. Guide to Diseases and 
Disease Groups. World Checklist of Turlgrass 
Diseases. Glossary. Index. 

P r e p a r e d by R i c h a r d W. S m i l e y , 
C o r n e l l U n i v e r s i t y , I t h a c a , N Y 

Compendium of Turfgrass Diseases is a practical 
reference for anyone involved in the cul ture of fine 
t u r f . It i n c l u d e s c o n t r i b u t i o n s f r o m r e c o g n i z e d 
scientists and agribusiness leaders f rom more than a 
dozen countr ies on all six cont inents. And it reviews 
diseases as they occur on the most common grasses 
maintained for f ine turfs on lawns, sod farms, sports 
fields, golf courses, and other areas. 

This handy guidebook is ideal for plant pathologists; 
t u r f g r a s s m a n a g e m e n t and d isease c o n s u l t a n t s ; 
agribusiness research and sales representatives; 
t e a c h e r s of v o c a t i o n a l a g r i c u l t u r e and p lan t 
p a t h o l o g y ; s t u d e n t s ; and o t h e r s i n v o l v e d w i t h 
turfgrass in any field. Compendium of Turfgrass 
Diseases is 136 pages, inc luding 185 color plates and 
66 il lustrations. 

O r d e r y o u r c o p y n o w f o r o n l y $ 1 5 . 0 0 ! 

Turfgrass Diseases 

• Payment enclosed • Bill me 

Charge to my credit card (orders must be mailed in envelope) 

• MC • VISA • American Express Amount $ 

Card # : Exp 

Signature 

Name . 

Company/Institution . 

Address 

_ State _ 

Phone . 

City 

Zip/Country 

Price includes postage and handling for the United States. 
Canada. Mexico and foreign add 10%. Minnesota residents add 
6% sales tax. Payment must accompany all orders to be 
shipped outside the U.S. Make checks payable to APS in U.S. 
funds. 
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RICHWAY TURF MARKER 
A must for all golf courses! 

Let foam balls keep you on course! 
Foam is pushed to the ends of the boom and 
dropped, every 3 to 6 feet, in tennis-ball size 
globs. Balls disappear within 5 to 30 minutes with 
no after effect. 
Richway Turf Marker can actually save you its cost 
in a single year by saving chemicals and fertilizer 
that you ordinarily misapply by overlapping. And 
eliminating the problem of missed areas makes 
the Turf Marker a "must" for everyone in the grass 
and turf business. 
Results of a user survey taken at the GCSAA 
convention in Atlanta in February: 
98 superintendents report an 
average 11.6% savings on their 
chemical/ fertilizer bill. 
Virginia user reports: 
"Prevents unsightly overlaps and misses" 
Nebraska user reports: 
"Very efficient and economical when you 
consider chemical costs." 
South Carolina user reports: 
"Best thing I ever bought." 
Arkansas user reports: 
"Would not spray without it" 
Pennsylvania user reports: 
"We are very happy with our marker." 
Call our FREE WATS 1-800-553-2404 

or in Iowa 319-987-2976 
( Richway Industries, Ltd. 

RO. Box 508, Janesville, IA 50647 

Three models to fill all needs including the new TF4-E shown 
above. 

Richway Turf Marker is one of the handiest ma-
chines you'll ever use on your grass or turf. By 
dropping little white foam balls along the course of 
your spraying or fertilizing you can end forever the 
problem of over or under application. And elimi-
nate gaps, misses and streaks in your chemical 
spraying or fertilizing operations. If you've fer-
tilized or applied chemicals just once, you know 
what a problem that can be. . . even on flat, regu-
lar surfaces. 
This lightweight, compact foam marking unit at-
taches easily to any application equipment, liquid 
or dry. For dry spreading, a single trail of foam 
balls directly in center of your rotary pattern lets 
you see exactly where you've been... and where 
to go next. Unit needs only a 12 volt DC power 
source, such as your vehicle battery. 



Richard I. Lehr, attorney 

analysis based on the number of 
weeks former employees received 
unemployment compensation dur-
ing the year, is an additional ex-
pense which the turf employer as-
sumes during layoff periods. 

On the other hand, employing a 
technician on a year-round basis 
poses problems during the off-
season due to a cash flow shortage. 
Additionally, there is only so much 
vehicle and equipment mainte-
nance which can be done during 
the off-season. Basically, what can 
a technician do, even though he is 
on the payroll? Finally, if the tech-
nician is used to making a consid-
erable amount of money during the 
busy season, whether on a bonus 
and/or commission basis, isn't it 
possible that he may quit during 
the off-season, when even though 
he is receiving a steady paycheck, 
it is for less than what he was 
receiving during the season? 

We have seen the seasonal lay-
off or year-round approach work 
successfully for turfgrass employ-
ers. Some employers will hire indi-
viduals for the season at a mini-
mum wage, plus overtime, and 
then lay them off immediately at 
the conclusion of the season. Oth-
ers perhaps pay their technicians 
more, keep them employed year-
round, have less turnover, and are 
equally as profitable. Therefore, 
success and failure exists with ei-
ther policy. Hopefully, some of the 
following ideas will assist turf em-

ployers in structuring their em-
ployment policies to afford them 
the opportunity of avoiding sea-
sonal layoffs. 

An initial approach that could be 
used is to structure a pay system 
such that the employee is paid a 
relatively steady salary throughout 
the year, regardless of the varia-
tions in the amount of hours 
worked. For example, a seasonal-
ly-adjusted wage program is a situ-
ation where an employee during 
the busier time of the year receives 
a lower hourly rate than during the 
slow period. Because the employee 
works overtime hours during the 
busier season, the overtime rate, 
when added to his hourly rate, 
should be roughly equivalent to 
what he will earn during the 
slower periods. The advantages to 
this system are that it facilitates the 
opportunity for an employee to 
plan financially on a steady in-
come throughout the year, and it 
also enables the employer to avoid 
the wide fluctuations in labor costs 
between excessive overtime pre-
miums during the busy season and 
layoffs during the slow season. The 
overtime expense within this pro-
gram will not be as substantial, be-
cause the turf employer is paying 
the employee a lower hourly rate. 
The premise for implementing 
seasonally-adjusted wage plans is 
that rather than paying an employ-
ee a substantial amount of money 
during the busier season, the turf 
employer is, in essence, saving 
some of the money to compensate 
the employee during the slower 
time of the year. 

Alternatively, a turf employer 
may compensate the employee 
during the summer season on some 
type of a production bonus pay 
system, and then shift to an hourly 
rate or fixed salary program during 
the off season. Again, the weekly 
salaries could be substantially 
equivalent, because of the turf em-
ployer's ability to take a little bit of 
the excess payment during the 
summer and use that to spread out 
compensation for over a 12-month 
period. 

Either of these pay systems will 
avoid the situation where a techni-
cian is earning up to $400 a week 
during the turf season and col-
lecting either $90 or $120 a week 

unemployment during the off-
season. The technician would earn 
less during the summer, but earn-
ing less during the summer could 
afford the turf employer the oppor-
tunity to keep the technician em-
ployed year-round. 

Other pay systems could accom-
plish the same object ive of af-
fording the turf employer the op-
portunity to employ technicians 
year-round, but they would be 
slightly more expensive than the 
ones discussed above. For ex-
ample, a fixed salary for fluctuat-
ing work week program guarantees 
an employee his salary regardless 
of whether he works fifteen min-
utes or forty hours in a given work 
week. For each hour worked over 
forty, he is paid "half-time", not 
t ime and a half , as overt ime. 
Therefore, during the slow season 
there will be no half-time hours 
worked and thus no half-time com-
pensation. During the summer 
season, the half-time compensa-
tion would not be extensive. For 
example, the technician earning 
$200 a week and working 50 hours 

Although laying off 
employees saves an 
immediate payroll cost, it 
increases the employer's 
unemployment tax. 

during the season will have to be 
paid an additional $20 as half-time. 
During the off-season, he is simply 
paid a flat $200 a week salary. 
Alternatively, a turf employer may 
pay an employee on fixed salary 
for fluctuating work week a lower 
weekly salary during the business 
season and a higher weekly salary 
during the off-season, which when 
half-time is averaged in, will ap-
proach the seasonally-adjusted 
wage plan discussed above. 

Assume that the compensation 
aspect can be structured such that 
when the turf employer figures the 
savings by not laying off people 
and develops a pay system so that 
the payroll costs are rather con-
stant for the year, he then has the 

continued on page 83 


