SHOULD I CONSIDER
OPEN-BOOK

BY JENNIFER LEMCKE

An open-book management style that

includes employees from every aspect of

a business can improve its scope and take
in the big picture. Most importantly, planning allows
employees to develop a deep understanding and
appreciation of the overall business.

Weed Man’s business plan, a blueprint for
continued success, covers the company description
and mission, details about the marketplace, sales and
marketing data, business operations information
and extensive budgeting. Because of the amount of
thought that goes into creating such a detailed docu-
ment, it’s important for brainstorming to include a
diverse group of people to develop a sustainable, well-
researched plan.

Ownership can’t be everywhere at once,
which is why businesses strive to hire
effective managers in the first place.
It’s essential to rely on their expertise
to help us make long-term and

tion having the entire team on the

same page from the get-go saves

time, effort and money in the long run.
Creating a solid, credible business

plan is easier when you have the right tools

and people. Collaboration with the major-

ity of staff promotes an all-hands-on-deck

planning process. The more insight own-

Bk

| e
e

MANAGENMENT?

ers and managers have into a given business aspect, the
more accurate forecasting is likely to be. In this way, the
business-planning session is more valuable when you
have an open-book style because the input is driven
from knowledge rather than gut feelings.

"This is particularly critical for a zero-based budget-
ing model, which forces managers to budget from
scratch each year, regardless of whether the budget
is higher or lower than the previous one. All manag-
ers come together to thoroughly analyze all business
facets and evaluate and justify every expenditure.

HOW IT WORKS

"The business-planning process, which usually takes

place in the fourth quarter for the following year,
should involve the entire management team

= and owner building the plan collaboratively.

It should be at a prearranged time with
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ation given to your business results

and goals for the following year. The

meetings may include the administrative,

technical, sales and general managers.
When field experience is required to make
) a decision, bring in someone special, such
" asa technical supervisor or field supervisor, to
provide direct knowledge of the topic. All staff
members with accountability become an active
part of the decision-making process.
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Gathering the team for business planning allows employees it can be resolved. The com- P onter
to develop a deep understanding of the company’s processes, pany owner has the freedom
while recognizing profitability is good. The mentality isneverus  to ask, “Why were there no Because of the amount
vs. themy; it everyone is in it together because it’s everyone’s plan,  telephone costs one month?” of thought that goes into
not the owner’ plan. After the business plan is creating such a detailed
created, the next step is to put : e
COMPANY CULTURE the budget into an accounting !’"s'"ess il 't.s .
As with any aspect of workplace culture, this attitude toward software program and share important for brainstorming
budgeting and business planning directly impacts the way financials with all managers. In to include a diverse group
employees feel about their roles. Weed Man has seen tremen- addition to helping maintain an of people to develop a
dous benefits ﬁ"om' nnplemengng open-book management. open—book management style, well-researched plan.
Other companies considering an open-book approach this step enables employees to
may have to do a gradual cultural shift. It’s often a business understand where the business
owner’ instinct to keep financials under wraps, but the benefits  stands at all times.
of inclusion far outweigh the negatives. Foremost, it allows Encouraging active participation in the business-planning

management and ownership to align in their goals. Employees  process among all employees helps managers manage better,
aren’t just told what the company’s goals are; they play an active ~ while fostering a culture of trust, autonomy and accountability
role in setting and reaching those goals. Secondly, collective in the workplace. 1w

business planning with the entire management team creates a
forum for challenging company discussions. Not everything Lemcke, COO of Tiurf Holdings/Weed Man USA, is responsible for

is easy or enjoyable to deliberate, but sometimes a problem or training and supporting Weed Man’s U.S. subfranchisors. Reach ber at
part of the budget needs to come under the microscope before  jenniferlemcke@uweedmansa.com.

NEW LAWNAIRE®™ AERATORS with EASY STEER TECHNOLOGY

TURN PROFITS FASTER

AND EASIER

Legendary Lawnaire® performance and durability, now with
E.ST. (Easy Steer Technology). New tine assembly rotates
independently and propels the unit at the same time.

Turns easily without removing the tines from the ground.
Aerate up to 45,000 sg. ft. per hour! Follow landscape
contours with higher productivity and less operator stress.

The NEW Lawnaire® IV and V with EST from RYAN.
Arguably the most productive aerators on the market.

Lawnaire®

with EST
New Easy Steer Technology
follows your laad

See and TRY the NEW Lawnaire® with EST line
at GIE Expo Booth #3052.

Lawnaire® IV

with EST

Because they're not just ready ... they’re RYAN ready.
AERATORS | DETHATCHERS | OVERSEEDERS | SOD CUTTERS

=1 V.T, e Above shows a right turn.
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The First Name in Turf Renovation” Request free product information and locate a dealer near you
©2013 Schiller Grounds Care, Inc anytime at ryanturf.com/Im23 or call us toll free at (866) 469-1242.

OCTOBER 2013 | LANDSCAPEMANAGEMENT.NET 81





