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Bill Cox

President of Lawn Management Co. (LMC), Houston

Who's your mentor? Dr. Steven Hotze, CEO of
Hotze Health & Wellness Center in Hous-
ton. I've known him for 35 years. Our kids

went to school together. In my opinion,
he's a pioneer in innovating unique busi-
ness practices that differentiate your
business from the competition.

He inspired me to take service to a
higher level and encouraged me to take
best practices from all types of industries—
not just landscaping—and use them in my
own business.

How do you build your business? By hiring exceptional people, who in turn pro-
vide outstanding customer service. The ideal way to grow your business is
to grow organically through referrals and existing customers. Ninety percent
of our business comes from those two things.

LMC has an official customer philosophy. Why? It keeps us on track. \We live by these
principles every day, whether it's focusing on customer service, helping clients
problem solve or listening to them. If you listen to your customers, then you can
deliver what they want. If we can align ourselves as their partner, then we've
become more valuable to them and our relationship is strengthened. =

Customer appreciation also is part of LMC's philosophy. Yes, you can't say / g
“thank you" enough. We'll take clients to lunch or a ballgame, ‘
for example. It's just common courtesy. WWhen someone buys
something from you, you should say “Thank you.” It creates

a tighter bond with the customer and has helped us grow the
business a lot.

How do you ensure the philosophy is being practiced? If we have happy
employees and happy clients we know it's being practiced.

Tell us a little bit about LMC H20. It's our smart water management program

designed to conserve water, save our clients money and maximize
efficient water use on our clients’ properties. It's an amazing system.
From it, our clients have realized a 20 percent to 40 percent reduction
in their monthly water usage.

You just celebrated your 33rd anniversary in the landscaping industry. What have you learned
in that time? The more | give back to others the more successful | become.

Visit the Web Extras section of LandscapeManagement.net to view LMC's official customer philosophy.
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WHAT JOB OR PROFESSIONAL
AFFILIATION HAS INFLUENCED YOU
MOST? The Associated Land-
scape Contractors of America
(ALCA) and the Professional
Landcare Network (PLANET).
They've provided excellent
resources that have helped
improve our business over

the years and allowed us to
share best practices with other
companies. Being part of the
National Hispanic Landscape
Association (NHLA) also has
contributed to our success.

WHAT'S ONE THING IN YOUR LIFE
YOU CAN'T DO WITHOUT? My faith.

ANY GIVEN SUNDAY, YOU'LL
FIND ME... At my river house
watching the sun come up.

TEXAS BARBECUE OR TEX-MEX?
Tex-Mex.

WHO'S IN YOUR FAMILY? My wife,
Connie, and my sons, Brad and
Kyle, who are now running the
company. I'm here for support
and to make sure the culture
here stays the way it's been for
33 years.
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