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ECHO, Shindaiwa to merge

Davey celebrates a century
of education and training

n 1909, 20 employees of

The Dav €y Tree |‘.\pcl'l

Company arrived in

Kent, OH, to study at

the first Davey Institute
of Tree Surgery.

In 2009, 47 Davey
employees came to Kent from
across North America to
participate in the Davey Insti-
tute of Tree Sciences (DITS)

and to mark the 100 USi Lawes abuts

anniversary of the company’s .
: = 200 franchises

])I'k‘lllik’l't ll".lil]ll]“_[ program.

This .\L'.ll"\ :_'l“.l(lll;llc\ i()ill the
nearly 3,000 Davey employ-
; : 8 Proper care of tools was part of the early

ees who have taken partin DITS training : !
C Davey Institute curriculum.

over the century.

The curriculum has evolved over the into the biological sciences, but also sharpen
years, but the intent is still the same: make their skills in climbing and safety proce-
sure that Davey employees are the best dures, tree and plant care, disease diagnosis
trained in the business. The early students and management techniques.
studied botany, entomology and related Greg Ina, general manager of The
sciences, as well as accounting, English and Davey Institute, points to DITS and the
business ethics. Current students dig deep continued on page 28
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We review our medical plan each We cover 50% of our year-round n Our medical insurance expenses
year and research alternative full-time staff’s health insurance pre SR have increased a minimum of
) face 18% to 22 ’ r | f ) )

5 miums. Our healthcare costs are rur g‘i 12% per
Increases per renewal year, based ; ning about 2% of our gross revenue i year /

» and health conditions Four years ago, they were 1

f the past five

we contribute a had to change our coverage twice In the pat the past year, and h scaled back certain areas
ount for a single plan, witt years because of significant price increases f medica rage. We shop for ar

ntributi f
N ons ait

or five, 10 and 15 the s of I

i ) costs of healthcare coverage, as pare se 3l plans each year to obtain
We offer additional contributions several other segments of our operations the best coverage we can for the dollars we
for spousal and family plans after five years of been forced to slow down the growth plan for our invest. And. as always, we openly discuss with
service, with Iincremental increases every nive benefits package. We had planned to add a new our employees the medical coverage choices
years with the company thereafter retirement pian to our package (ast year, but have available so they are part of the decisic 1aking
Robert Smart (CSF OCNT), president of had to defer that until 2010 process
pes Landscaping and Mr. Yard P ply, bott Fred Haskett Lawns, West St Richard Wilbert president of Boulder
¢ ted Falls. OH haskettusi@peoplep: T Robert Howard Ass stes rha 7
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Gehl celebrates roug up ate

150" anniversary

RIS, Wi I It’s over. h

Ul e OK, it’s not exactly time to party,

Scuges sy Skl ' but the drought that has kept much of

R b Gl g a2 the Southeast drier than a vermouth-

less martini officially ended when three
storms dropped 3 to 6 in. of rain from the
Gulf Coast to the Florida Panhandle.

y in 1859

“Marked changes of improvement water conditions. The severe drought
are noted on the heels of this drought- area in upsate South Carolina remains,
breaking rain, with removal of D1-D2in  though it is smaller, according to the
Louisiana, D1 in southern report.

Mississippi and Alabama, Drought intensity “In addition, DO was
and D2 in northeastern categories removed from all but
Georgia and western North D0 ... Abnormally Dry extreme northern Louisiana,
Carolina,” according to = [ area all of Mississippi, and all but
150 years ago the March 31 “National lowing dryness but a sliver of extreme east-cen-
Drought Summary” from RRLYSLUMOroOUgNL, Of tral Alabama along with the
.ANI-A offers expanded the National Drought Miti- ) sl H Florida Panhandle, with the
industry resources gation Center. (See chart at ‘ _" i potential for more heavy
WASHINGTON — The American right for explanations of the ~ D1~ Moderate Drought  ping gver the next week,”
Nursery & Landscape Associa drought designations.) D2 ... Severe Drought the report continued. The
tion' (ANL It is the first ime since D3 ... Extreme Drought  rest of Florida remains in
www.ANLA.org February 2007 that Alabama  pg _ Euceptiona drought conditions, as does
Hm anu-HeHeraNan ge has been drought-free. Drought deep Southern Texas.
APERREY VIR s A portion of the North- For more on drought
e east corner of Georgia still Drought or dryness types ., ditions, and to read the
: e suffers from below-normal A ... Agricultura National Drought Summary
. ; ‘ stream flow and ground H ... Hydrologica visit: www.drought.unl.edu.
boart RS :
g Greg Schaa
| T Stensdon m
ens donates ambulance
IA offers show details
FALLS CHURCH -The 2009 Jasper, IN — It was the spring of 2008 when a vendor
tion Show, the annu: approached Stens with a request to donate an ambulance
how g \S to Mercy & Sharing, an organization dedicated to helping
2-4 feed, educate and medically care for children and widows
in Haiti.
tonio “The request was a bit of a surprise, to be honest,”
frigation recalls Stens President Peter Ariens. “It’s not often that we

have vendors approach us for such specific donations.”
Mark Salter, the Stens vendor who asked for the

donation, has grown used to soliciting for such useful

donations. Since his involvement in the Mercy & Sharing Mercy & Sharing’s Mark

nprove t

cause o1t

organization, he has taken the role of program direc- Salter (right) thanks Stens
tor and has helped Founder Susie Krabacher foster the President Peter Ariens.

children of Haiu.
“I have been to Haiti and seen the dangerous and unhealthy conditions these chil-
& Cartification Bxams. will be dren live in every day. It’s truly heartwrenching,” Salter admits.
Haritiom Tiasday Dens? “As a business owner, my hope is to always change lives in a positive way,” says Ari-
oy ens. “After hearing Mark’s stories and getting to know the organization, it was nearly
impossible to say no. Especially in this time of economic change, we feel it is particu-
larly important to remember those less fortunate than us.”

rough
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Bucking conventional wisdom

BY DANIEL G. JACOBS MANAGING EDITOR

ith the economy tanking and
design/build among the harder
hit segments of the Green Indus-
try, it might seem an odd time to develop
and promote those services, but that is just
what one California company is doing.
Sierra Landscape Co., Palm Des-
ert/San Diego, announced the formation
of a full-service landscape design/build
division. The company has engaged in a
strategic partnership with RGA Landscape
Architects Inc. of Palm Desert/San Diego.
“Today’s competitive market demands
developers and owners to have designs
based on realistic budgets, shortened
project timelines, clearer and earlier
understanding of overall project costs,”
the company said announcing the part-
nership. “By organizing a collaborative
approach, Sierra Landscape is filling a
growing customer need that has never
been available in the past.”
LM spoke with Randy E. Mitchell,
vice president of Sierra’s new division, to
find out what was behind the company’s

APRIL 2009

Given the economy, is this really

the time to be pushing/promoting
design/build work?
We have found there are an increasing
number of owners with major projects
who are faced with serious budget chal-
lenges. We are able to minimize these
problems very early in the design stage
to maximize the outcome of the owner’s
budget. This process can only be accom-
plished when a team schooled in both
design and construction are collaborating
as a single unit and are key shareholders
from the beginning.
. How does this change what Sierra
" Landscape was already offering in
terms of design/build work?
Our core business has always been driven
by our landscape construction and land-
scape maintenance services. What design/
build does is enhance our offerings — and
provide an ideal series of professional
landscape services offered by one source,
from the early conception of the design
stage to long-term maintenance.

7% WhyRGA?

i The two firms have successfully
worked together for 29 years on a wide
variety of projects, but as independent
participants. Teaming our expertise and
creating an informal alliance between
both companies permits both RGA and
Sierra Landscape to offer our customers
the resources of both businesses under
one contract.

0 Isthis more or less a referral system,

- where you push your design/build

clients to them for their expertise and
vice versa?

Both companies maintain very effec-
tive business development depart-
ments, which reach out to many
regions of Southern California. All

inquiries will be shared between the
two companies, with Sierra Land-
scape handling the leadership and
coordination of all potential work.

« . Does this change your
" staffing in any way?
Very little staffing adjustments
are required.

CLIPPINGS

Quali-Pro shows its ‘passion’

Treker acquisition expand
rings

Ariens’ UTV off

Bartlett Tree Experts

opens new branches




Girard Environmental donates
landscaping services

Sanford, FL — Girard Environmental Ser-
vices — a full-service landscaping company
based in Seminole County, FL. — recently
donated more than $5,000 worth of landscap-
ing services to Midway Safe Harbor Center,
an after-school program in Sanford. The
Girard team installed irrigation and stone
pavers, and provided arbor and landscaping
care to the community center’ 10,000-sq.-ft.
outdoor garden classroom.

“The landscaping infrastructure
that Girard Environmental donated is
priceless because it helps us maintain
our garden project, which functions as
a learning tool to help teach kids about
horticulture,” says Pat Cucci, execu-
tive director of the Midway Safe Har-
bor Center, which also serves asa 2 1st
Century Community Learning Center in
Seminole County.

Nearly 180 students work on Midway
Safe Harbor Center’s garden thmu«'hnul the
year — and grow everything from onions
and corn to pineapples and red peppers.

“We are happy to help give Midway
Safe Harbor Center’s garden classroom
a much-needed landscape facelift,” says
Alan Wing, vice president of operations
at Girard Environmental Services. “Most
of our employees live in Sanford, and we
take great pride in this community.”

BELIEVE IT il

OR NOT ...

LAWSUIT ABUSE AWARENESS

Rick Popp, Yool -
OWNEr Of OZark | om | wases crammen  commnty
Outdoors in Customer sues for refund after us!
Springfield,

MO, is featured
as part of the
U.S. Chamber
Institute for
Legal Reform'’s
“I Am Lawsuit
Abuse” national
awareness
campaign.
Popp’s company sold a riding
lawnmower to a customer who
used it all spring and summer,
then sued the firm to get his
money back once the mowing
season was over.To hear Popp’s
story, check out www.youtube.
com/watch?v=sxegWf-FWWw.

Liquid Handling
uipment

Systems & Equ

‘. Ji 4
el

Mix-n-Fill Chemical

®
€l CHEMICAL

CONTAINERS, INC.

800-346-7867 * sales@chemicalcontainers.com
P.O. Box 1307 » Lake Wales, Florida 33859

Fusion-welded for durability

E-coated maintenance free finish Jhasraes
Backed by 20-Year Warranty

""| AMERISTAR® ruoncissintiss  iaransnesm
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Catalpa Landscape donates
services to Angel's House

Newnan, GA — Catalpa Landscape children of Newnan and Coweta
Management has signed on to donate counties. The landscape company is
full landscaping services to Angel’s volunteering a full year’s worth of land-
House, an emergency shelter for scape maintenance services valued at

O ——

$5,000 to the children’s shelter.

“As a small business operator in
Coweta County, Catalpa Landscape
Management is always looking for
ways to help out and give back to the
local community,” says Owner Rod
Smith. “We think that supporting vital
not-for-profit organizations in our
area, such as Angel’s House, is one way
we can do that.”

Guidance
Insigh
nity groups and concerned individuals

°
locally and throughout the state. In
V I Ce other words, it’s not the kind of place

that prefers to spend its limited funds

Angel’s House provides children a
comfortable place to stay and be nur-
tured and cared for until a permanent
foster home can be found for them. It
is supported with the help of corpora-
tions, foundations, churches, commu-

on maintenance services.
“Our maintenance crew will visit
Angel’s House on a weekly basis,” says

Take the first step toward becoming
a Professional Lighting Specialist.

Catalpa’s new-business manager, Casey
Child. “The shelter provides such a
valuable service to the community, and

Y we are extremely proud to help them in
Work has slowed down. You're looking to Y I

every way possible.”

generate revenue between irrigation and

landscaping jobs. Add outdoor lighting to

your list of services. You already have many
of the skills, and we’ll provide everything else

you'll need to be profitably successful.

VISTA lake it your business
PROFESSIONA to contact us today.
OUTDOOR Call 800-766-VISTA or
LIGHTING visit www.vistapro.com.
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Bobcat helps defend Fargo-
Moorhead community from flooding

Residents of North Dakota, home of
Bobcat Co., prepared for major flood-
ing in the eastern part of the state and
battled flood conditions in the west and

central areas in late March. Early on
March 28, the Red River hit a record
stage of 40.82 ft. Efforts then switched
from fighting the flood to monitoring

i A\
TARGET.
A4

Delivering Value

Yeans oF Sgavice

The products you need,
when you need them.

Wholesale distribution of specialty agricultural chemicals,
serving the following industries:

Landscape « Nursery « Golf

Vegetation Management - Pest Control « Fumigation » Public Agency

Expert Training Staff

AN AMERICAN
COMPANY

1509002

Come and visit us at: www.target-specialty.com
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Bobcat
donated staff
and equip-
ment to aid
in flood relief
efforts,

the river and returning the communi-
ties back to normal.

In response to the flood threat
in the Fargo, ND, area, near the
company’s world headquarters, more
than 100 Bobcat employees volun-
teered around the clock to help fill
and place sandbags, build flood walls
along the water’s edges, provide meals
and answer phones at the volunteer
center. Bobcat’s donation of more than
40 machines and 40 volunteer opera-
tors helped accelerate National Guard
efforts to efficiently fill a portable
floodwall system throughout the city.
Management at Bobcat recognized the
need for volunteers, especially opera-
tors, and encouraged all employees to
leave their positions that week to help
with the protection efforts.

Bismarck and Gwinner, ND — both
homes to Bobcat factories — and their
neighboring communities were hit with
overland flooding, washed-out roads
and near-blizzard conditions. Gwinner
employees ramped up volunteer efforts
to support neighboring communities,
while other employees volunteered
around Gwinner and in the Red River
Valley, operating equipment, participat-
ing in sandbagging, and providing food
and support to community members.
In Bismarck, where the Missouri River
had ice jams that led to unexpected
flooding, employees offered assistance
to community members and neighbors
in sandbagging and evacuation efforts
along the river.

Bobcat dealers around North
Dakota stepped up to help their
communities as well by supplying
equipment and resources toward
flood fighting. Another reason Bobcat
equipment was highly visible in the
Fargo-Moorhead areas was that many
customers were both working and
volunteering their time and equipment
to help protect the communities.

PHOTO COL
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Watering do's and don'ts for Dallas residents

The Dallas Water Utilities are taking watering guidelines can result in fines
their slogan “Save water — nothing of $250 to $2,000 per incident. First

can replace it” pretty seriously. The offenses will be issued a warning. While
organization put out a list of do’s and the fines might only apply to residents of

don'ts for those responsible for irrigating ~ Dallas, the principles stress good water
properties. Those violating the outdoor management no matter your locale.

Do

> Hand water or use a soaker hose.
They're permitted at any time.

» Maintain your sprinkler system. Repair

T RAN S FO R M YO U R WO R KDAY any broken, missing or misdirected
AND YOURBOTTOM LINE sprinkler heads.

¥ Install rain and freeze sensors on your
® e o 95 00 00000 00 sprinkler system.

> Monitor your total water usage. If you
use more than 15,000 gallons a month,
you'll pay a surcharge on the amount
above 15,000.

T3000

APPLICATOR

Take control with the revolutionary T3000 applicator from Turfco.
Engineered and designed to make your job easier on residential
and large commercial projects, the T3000 features:

* Spread and spray at the same time at 6- or 9-foot widths,
and matching capacities will double your productivity

Don’t
¢ Cruise control safely locks in your speed, freeing one hand » Don't water during any form of
for spraying or spreading precipitation.
» Best spray on the market using a unique, adjustable high- ¥ Don’t allow your sprinkler system
pressure, high-velocity system to water driveways, sidewalks and
that creates larger droplets for streets.
better coverage, less drift and > Don’t waste water by allowing runoff
fewer callbacks onto a street or other drainage area when
WWW.TURFECO.COM you’re watering.

> Don’t water your yard between
10 a.m. and 6 p.m. between April 1
and October 31.

, call BOO-679-8201 f« FREEDVD
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A recent story in the San Galriel Valley
Reclaimed water use gains steam T s o e e

Whether they are motvated by drought
conditions or environmental concern,

many cities around the country are turning
to reclaimed water. Treatment facilities
create reclaimed water by taking wastewater
(sewage), treating it to remove the solids and

impurities, and making it available for non-
drinking purposes. A quick Internet news
search provides a list of stories discussing
the various cities — mostly across the South
— thatare using or exploring the possibility
of using reclaimed water.

In today’s economy,

([

N SN

thére’s only.one

sure-flre mvestment

If you make only one investment in your business this year,

PRO Landscape design software should be at the top of your list.

It's packed with more money-making tools than you ever thought

possible, and is so €asSY to use, you'll be up and running in minutes,

translating your ideas into photorealistic images, accurate CAD plans

and polished proposals that sell.

« Realistic photo imaging
« Easy-to-use CAD « 3D CAD rendering

* Customer proposals

PRO B
5 Landscape

S . - en

» 3D photo rendering

+ Night & holiday lighting

“PRO Lamtrcape ;uud
fw itxeq 30 times
over the ﬁr;t year!”

Kostas Menegakis, Landscapes-R-Us

drafix software, inc.

PRO
Landscape-

he Standard in Design Software for Landscape Prot

60-day Money-Back Guarantee!

www.prolandscape.com
800-231-8574 or prolandscape @drafix.com

SELLL "B EICIER: .

PLAN-BETTER »*

gD BETFTER
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California cities are “wasting 45 mllh()n
gallons of usable water every day.” Accord-
ing to the article, the three treatment
plants in the San Gabriel Valley process 87
million gallons a day, but only 42 million
gallons are actually reused — enough for
about 5,000 families a year. The goal is to
increase that figure.

According to an article in The Tampa
Tribune, Tampa city officials are considering
giving away reclaimed water for lawn use to
help ease the city’s drought problem: “They
are contacting landscapers and utility con-
tractors to determine whether it’ feasible
to fill watering trucks with reclaimed water
that, in turn, would be sprayed onto lawns.”

The Naples Daily News reported a
change in a ruling that “discouraged hom-
eowners from using reclaimed water to irri-
gate their lawns.” The ruling required those
using reclaimed water to sign an agreement
that held the city blameless if the reclaimed
water damaged their landscaping.

Entrepreneur wins KIOTI's
2008 success story contest

Wendell, NC — KIOTI Tractor named
Richard Vega of Lake George, NY, the win-
ner of the 2008 National Success Stories
contest. Entrants were required to submit
a KIOTI tractor serial number, the dealer
name and date they purchased the tractor,
a description of how they use their tractor
and a photograph of themselves with the
tractor. One winner was selected each
month, with the monthly winners becom-
ing eligible for the grand prize.

Vega uses his DK45SE HST tractor
for a variety of tasks from landscaping,
to tree cutting and hauling, to snow
removal and lifting. To accomplish this
diversity of tasks, he equipped the
tractor with a number of implements,
including a loader, landscape rake, blade
and pallet forks

A picture is worth a thousand words,”
states Ron Parrish, KIOTI market develop-
ment manager. “The photos sent with
Vega's entry really made it apparent how
much work he has done with his tractor.”

As the national grand prize winner of
this yearlong contest, Vega received a
$1,500 gift card


http://www.prolandscape.com
mailto:prolandscape@drafix.com

PEOPLE =

ONTHE MOVE ?

Charles Granger joins The ServiceMaster Co. announced that
Austin Outdoor’s Busi Stephen M. Donly is the new president

n Development and chief operating officer of TruGreen
Precision Laboratories added David Keating Department as business LawnCare. Prior to joining TruGreen
to its Turf and Ornamental sales team jevelopmer overnment Donly was president and chief executive
Keating assumes the role of district man services. G sp( officer of Enterprise Media Ne S
ager for the northeastern United States Jsing i elat nc., @ San Diego-based technology
where he is responsible for professional city : unty federal govern- ompany that spe 7es in _‘JI,‘,.@ edae
turf sales and customer re nship e geographic areas high-tech solutions for the entertainment

manage ny in Florida and restaurant industries

Phoenix Environmental
Care welcomes Mike
Layel as national ac

9 counts manager. Layel
’ . S working to develop
and implement sales and

marketing programs

I N T E L L I G E N T ! Gary Watschke and Phil Spitz have been
"- - al named territory managers for the Lawn &
U s E O F ; Garden sales team at Syngenta Profession-
al Products. In their new positions, they
work directly with golf course superinte

dents, lawn care operators and other turf
pr 2SSIONE 10 heip meet proguct and
sales consulitative support neeas
President and Chief Executive Officer

Douglas W. York h nnounced a reo
F I L M c O M P ET I T I o N :’“9 asv on of Ewmg Imgatlon Prlo:iucts(

executive board as part of a plan to

prepare the company for continued

ANNOUNCING OUR e ks o e
NEW GREEN INDUSTRY AWARD e

edd | iInability and cor

YIT 5 ternally and
WIN A $6,000 PRIZE
\ | Ste labo
With a new award category specifically for et ol : e
2 D nts, Gree na y
Green Industry professionals, there’s never e Ty

been a better time to get involved with
The Intelligent Use of Water™ Film Competition.
Create the film that best explores smart water
use and you'll receive $6,000, plus an invitation
to a special screening this fall in Los Angeles.

Stantec recently hired
Keith Wilson as Senior
Landscape Architect. Ir

his new role. W

former presider

California Sierra chapter

Learn more at: www.iuow N | of the American Society of Landscape

| Architects, provides project management
and supports t

Star

John F. Brailsford, Jr. get
SC, assumed the presidency of the
a I.andscape Horticultural Research Institutg in January
R‘[” B[Rp Management Bra ls’r‘)!cl Is the president of Shady Grove
Plantation and Nursery, which was estab
lished by John F. Brailsford, Sr. in 1939
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ntinued from page §
other training programs as a distinguish
ing feature of the Davey Co.

“The Davey Co. recognized long ago

the value of investing in our employees

R] Laverne, manager of education
and training, calls DITS a foremost
L‘\.]lll[lln‘n! I}k company s commitment
to and investment in its employees.

“I think this group can make a posi-

years ago, the program was interrupted
by the Depression and World War I1.

In 1946, DITS was re-established with
a refresher course for employees returning
from military service. The course’s dura

tion was reduced from three months to

through extensive education and training
The DITS

Hll«illl(v}\ IS unique m our Il\llll\ll'\l w¢e

tive difference in our company, in the

opportunities,” Ina says. “ profitability and the way we conduct six weeks. In the early 1950s, the program

business and the way we're honored was reduced to five weeks and renamed

were proud to celebrate our 100-year within the industry,” Laverne says. the Davey Institute of Tree Servic

anniversary this winter.” “There is great potential with this group In 1976, the program was condensed

to sustain us as a great company and take to four weeks and renamed the Davey

Early DITS students participated in a
variety of intramural athletic activities,
including tug of war

us into important places.” Institute of Tree Sciences, as it is cur

Although DITS was established 100 rently known.

LM’s Best Practices Consulting Club

The Wilson-Oyler Group understands that sustainable profits and long-term growth evolve around four
elements: financial performance, social architecture, market positioning and operational best practices.

Partners Bruce Wilson and Tom Oyler — industry brand names in their own right — work with you to
build Best Practices that optimize systems, services and relationships. Wilson-Oyler helps you learn
exactly what your customers want and what you want, and develop a customized operating model
that satisfies both.

Bruce Wilson

¢

Tom Oyler

Wilson-Oyler’s systems provide methods to help you expand from your current base toward a
more balanced business with a "margin of excellence. "The consultancy also helps you plan and
implement training programs that focus on leadership development, core competencies and
organizational productivity.

The company’s mentoring program truly educates, motivates and inspires. Wilson-Oyler’s unique,
proven approach understands that the underlying attitude in positive performance is that people

do best when they have a passion for what they do. It's not really “work” if your people love what they do. And if
your people really love what they do, and they do it well, then your customers will love your work, too — and they
will tell others! LM's Best Practices Consulting Club will help you find, develop and reward that passion, and build
leaders at every level of your organization.

For a llmlted time, receive up to three priceless telephone
consulting sessions, each up to one hour long, with Bruce Wilson orTom Oyler

Sign up now at
www.regonline.com/LMbestpractices
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