
TOMORROW'S LEADERS 



demic school year. . . a n e while it's in flight. 

^ f ^ A t - . o w n e - o r ^ 
® Clarksburg, MD. and one of the 

" T ' ^ Sovol'-,-) providing educa-
te! industry leade* U„fc.p« P™-
tional tools and guidance ^ Career Tech-
grant. Ball is the coordinator of the Car 
nology Education P-ojnt. CAB i. >o 

The pnntarv role J ' fo, 

reSearC^ '" '̂(^kgcsaa^urUvetsitiea These stan-

ricJta^which the MSDE must approve. 

options inciuae. ru 

^ X e l o p ^ a n d C r e e n h o u s e 
and Nursery Production. 

continued on page 26 

RECRUITING YOUNG TALENT: 
EMPLOYER PERSPECTIVE 
Brette Hardison, human resources administrator for the Wauconda, IL-
based Acres Group, says her company finds and develops young talent 
from industry events, such as the career fair held during the Profes-
sional Landcare Network's (PLANET) recent Student Career Days at 
Michigan State University (MSU) and also the Mid-Am Horticulture 
Show. Acres Group also seeks potential team members at universities 
with horticulture programs such as MSU, Purdue and Iowa State. 

"We're looking for team players, as we're very team-oriented both 
at and outside of work," Hardison says. "We want ambitious, self-
starters, because we're growing fast and there's going to be opportuni-
ties to move up." 

She adds that the company looks for young people with strong hor-
ticulture knowledge, and if they're proficient in a second language such 
as Spanish, that's another big plus. Acres Group hires five to seven in-
terns every summer, hoping to catch the students' interest early on. 

"The interns come in and learn our entire process and all aspects of 
the business," Hardison says. "They can choose to focus on a certain 
area like design/build for example, and we'll let them do everything our 
regular employees do, all the way down to working with clients. 

"The internship program gives both the students and us a chance to 
work together and see if we're a good fit for the future." 

The Acres Group offers interns a salary and housing, plus they line 
up fun activities like visiting the Chicago Botanical Gardens and local 
baseball games. The company hopes when the interns finish their col-
lege careers, or when the internship ends, they'll return as employees. 

"It's good to know you can go back to school and further you're ed-
ucation and be able to stay with the company," Hardison says. "It's one 
of the things we do that we think really sets us apart." 

Acres Group employees are given benefits such as medical, dental 
and life insurance; 401 (k) retirement saving; flexible spending program; 
and tuition reimbursement. 

"We talk to our employees about a designated career path, so they 
know when and how they can advance and what they can expect from 
us," Hardison says. "If they have an idea of where they can go within 
the company, they're not going to feel like they're stuck in the same po-
sition or decide to leave." 

— Mike Seuffert 

A future 
professional 
gets advice 
at PLANET'S 
Student 
Career Days. 
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continued from page 25 
Also, all seniors are required to complete an intern-

ship for real-life hands-on experience. 
"The framework for the program is basically in 

place," says Allentuck. president of the Green Industry 
CAB. "It's just a matter of filling in the details." There 
is a lot of work to do yet in building the complete 4-
year high school curricula, he adds. 

"The story here is not the people who created this 
program. The story is the program itself," says Allen-
tuck, pointing out that it's taken a lot of effort by a lot 
of people to get the program up and running. Assist-
ing in the effort, in addition to his company, are Fine 
Earth Landscaping; John Sorb Landscaping, Lila 
Fendric Landscape Architects, Borders and Butter-
flies, Chapel Valley, University of Maryland Coopera-
tive Extension, Nature Unlimited, The Brickman 
Group, Potomac Garden Center, Waverly Farm, 
Green Gardens and Chevy Chase Country Club. 

continued on page 28 

RECRUITING Y O U N G TALENT: 

STUDENT PERSPECTIVE 
Bigger isn't always better, students told Landscape Management at 
PLANET'S Student Career Days at Michigan State University in March. 
Undergraduates told us that as they look at potential employers, they're 
more concerned about opportunities to grow within the company. 

"It helps when a company is looking for a specific position, and 
not just trying to hire any kid they can get their hands on," says John 
Young, a graduating senior at SUNY (State University of New York) -
Cobleskill. "The companies that impress me are the ones that say 
'Where do you want to be in our company?' and then work with me 
to show how I can get there." 

Patrick Smith, a senior at Cal Poly, San Luis Obispo is looking at two 
things: "First is location, a company from some part of the country that 
appeals to me, like northern California or northwest Colorado. Second, 
I'm looking for a company that shares the same morals and values that 
I hold. It's a mutual relationship. I expect to be given responsibility, and 
the ability to make decisions for customers right on the spot. And to-
gether we're going to succeed." 

"I think the best companies are the ones that go out of the way to 
train you, and do what they can to help make you fit in," says Tim 
Fitzgerald, also from SUNY. "A company that wants to help you grow 
looks better than one that isn't willing to put in the work." 

"It also helps if they pay you a lot of money," Fitzgerald grins. 
— Mike Seuffert 
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BUSINESS 

continued from page 26 
"We've had to do a whole lot of selling 

to make this program real," says Allentuck. 
Program promoters worked closely with 
teachers to give them an accurate picture of 
the industry and its many opportunities. 

"The industry realizes it needs smart 
young people who speak knowledgeably, do 
mathematics, are technologically competent 
and — if they have to the desire and drive — 
can run a successful business," says Allentuck. 

Integral to the landscape career pathways 
is hands-on experience, which will be pro-
vided by internships and summer jobs with 
participating companies and on-going projects 
with the Montgomery National Park and Plan-
ning Commission. 

CTE coordinator Ball says that the program 
will provide a smooth transition for students to 

continued on page 30 
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continued from page 28 
articulate in either 2- or 4-year college pro-
grams. While working with the colleges and 
universities the program's advisory board will 
continue to develop courses to prepare the stu-
dents for college-level courses. Montgomery 
College has articulated an agreement with 
Montgomery County Public Schools to ac-
cept six credits toward their Landscape Tech-
nology associate degree program. 

Ball envisions the potential of 1,000 stu-
dents graduating from the cluster career 
pathways program. If this model is followed 
throughout the country, community colleges 
and universities will have an excellent re-
cruitment resource. Furthermore with the 
education and experience these students 
will be bringing to the college classroom 
faculties will be challenged with the need 

continued on page 32 
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continued from page 30 

to develop a diversity of upper division 

courses to fulfill the educational expecta-

tions of these students. 

These innovative high school programs 

enable college educators and industry repre-

sentatives to promote Green Industry career 

opportunities to students and their parents. 

We can all get involved by providing expo-

sure to regional career fairs, Student Career 

Days, the Green Industry Conference 

planned each October and other events 

hosted by college landscape programs. 

This is the opportunity we've been wait-

ing for to promote the industry to the next 

generation of leaders, lm 

— The author is Professor of the Practice, 
Plant Science Landscape Architecture, 
University of Maryland. Contact him at 

scohan@umd.edu 

SCHOOL RULES 

i that this is where the troubled kids go. We really educated them on 
sionalism in the industry." 

Besides jumpstarting the program and sitting as an advisor, Paluch and the 
other advisors - will occasionally serve as guest speakers. 

"I'll go in and I'll talk about leadership," Paluch says. "That's really the key 
thing that the landscape contractor is looking for 'Please send me some people 
that can become foremen, supervisors, eventually branch managers." 

Many students find part-time work to complement their education. These 
on-the-job experiences broaden their knowledge with real-life lessons. 

"I very strongly encourage all of our students to be employed within the in-
dustry," Richards says. It comes back to the ties with organizations like the OLA 
and PLANET, which have set standards for the industry. 

"What that does is that gives us a bar that we prepare students for," 
Richards says. "By having clearly defined goals and or clearly defined targets, it 
gives us the opportunity to really start to fine tune our training programs." 

It also gives landscape companies something they desperately need, new 
leaders. But none of that would have been possible without those same com-
panies getting involved in the program. 

"They are truly active and engaged partners," he says. "Some of the people 
have worked in partnership by sending some of their more skilled trades peo-
ple to work side-by-side with our students on large project-based learning ex-
periences. It's been phenomenal." — Daniel G. Jacobs 
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