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It's all about me! 
It's all about them 
Whether this economy moves up or down, you still need 
to serve your employees and customers first. Here's why: 

• Everyone's worried about the economy, including 
your employees. They need to be reassured, trained, se-
cured, challenged and encouraged to take ownership of 
responsibilities. Now more than ever is the time to per-
fect your services and get your best employees on board 
long-term. 

• Your residential customers worry, too. If times get 
tougher, you need to remind them of the value you 
bring to their lives. When budgets tighten up, people's 
perceptions of value change. Look at events from their 
perspective and find ways you can become indispensable 
to them. 

• Your commercial customers need particular atten-
tion. How can you help ease their workload or give them 
more value for the same price? How can you become 
their partner, rather than just their vendor? If you're a 
grounds manager, ask how can you do more for less, 
pare your budget or enhance the appreciation of your 
services. 

You probably already know that success depends 
on good relationships, in good times and in bad. You 
are crucial to your organization, but it's 
only by focusing on them that you'll en 
sure your organization's future. 

Contact Sue at 440/891-2729 or e-mail 
at sgibson@advanstar.com 

You have more to lose than anyone else. That's why you 
need to stop obsessing about you and 

start thinking more about them. 
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