LABOR CRUNCH

Turn your training over to your troops and watch them

teach you a thing or two about learning together

BY PHIL FOGARTY

oes the conversation in
your shop go like this: “I
know we should be
doing more training, but
I just don’t have the time
to do it on a regular
basis.” Is this an impossi-

ble problem? No. Maybe you shouldn’t

do it.

Why is it that we as owners and general
managers think that everything must be
done our way for our companies to suc-
ceed? Of course, we might not have gotten
where we are today if we didn't have a
pretty healthy sense of self and a good shot
of ego. But let’s face it — we didn’t invent
this industry.

With all the training resources out
there, all you may need to do is give good
employees some of your time, encourage-
ment and make them aware of your goals.
The goals must be clear cut and attainable.
Then, let your employees design and exe-
cute an effective training program. Based
on my experience, I can say that what your
better employees devise will be at least as
good as what you would come up with —
if you give them the right guidelines.

Get out of their way!

If there’s anything that the Skills Develop-
ment Series has taught us, it’s to turn train-
ing over to the troops — today. It’s a liber-
ating moment for everyone in your
organization. Your employees already
know what they need to know and the last
thing they need is for you to tell them
what they don’t know (and that some day
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you will tell them — but now, just get out
there and work until further notice).

Get out of the way and watch those
people teach you a thing or two about
learning together.

Cover the bases
Here are a few steps to make sure the pro-
gram succeeds when you delegate it:

s just the right person to delegate training responsibility



P Assign an in-house facilitator to take on
this cause. Pick someone who can get en-
thusiastic about training. It could be a key
manager or an employee with potential

who needs to be demonstrated. It's even a

great slot for a part-timer
who can focus on teaching,
teaching, teaching.

P Make sure the facilitator
understands the value of
getting others involved. He
or she shouldn’t be doing
all training, or even half of
it. The facilitator’s job is to
coach and encourage every-
one to own the program.

P Make it flexible like
Gerry Grossi's fine group did
at Arborlawn in Lansing,
MI. Grossi's Spartan Irrigation runs its pro-
gram simultaneously with Arborlawn’s ses-
sions. They customize and adapt but use
the same format and information, and they
do it at different locations.

P Mold it around schedules, if at all possi-
ble. Mountaineer Lawncare in Morgan-
town, WV, has sessions in the field (at
lunch) for crews who must contend with
long drives at rush hour.

P Become a spectator and cheerleader.
Cullen Walker of WLM Work-A-Holics
Landscape Management in Naples, FL,
built bleachers for training and sits in a dif-
ferent spot each week so he can learn along
with everyone. He may be doing the wave,
as well!

P Promote the cause when it’s your turn
to teach. When you get to be the one up
front, spend some of your “mike” time
acknowledging the progress and remind-
ing your team how important this pro-
gram is to you and to the future of the
company. LM

OTTERBINE®....

Your Water Quality Management Specialists

Surface Aerators

*Reduce the problem of algae,
aquatic weeds and odor.

sIntroduce O, into the pond.
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* New 5 + 2 Year Warranty ponds.
*Available in a variety of
spray patterns and sizes.

Sub-Surface Aerators

sIntroduce O, into the pond
bottom via Sub-Surface or
Diffused Air.

*Perfect for shallow, long narrow

«No visible spray pattern.

or swimming pools.

*Floating, self priming portable

-only 85 Ibs!

Bunker Pumper

*Removing water from
bunkers, excavation sites

+280 GPM pumping rate.

Ottershield Lake Dye

*Transforms muddy water into
healthy blue water.

+No stained clothes or hands -
you never touch Ottershield.

*Neat, clean, water soluble
packets.

Otterbine, helping to preserve the environment through effective
water quality management.

Otterbine Barebo, Inc., 3840 Main Road East, Emmaus, PA 18049 1-800-AERSTER (237-8837) USA (610)965-6018

Fax: (610) 965-6050 www.otterbine.com E-mail: aeration@otterbine.com
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