|my way

BY BILL HOOPES / GUEST COLUMNIST

“Can your operation become “Your Gang?’ | think it can. I've
seen more than one branch in which every activity, problem
and serious challenge became a team event .” — BH

Make ‘Our Gang’ work for you

emember the old movies known as ‘Our
Gang' comedies? Fat little Spanky,
Darla, Alfalfa (with that tuft of hair) and
Buckwheat — a real cross section of hu-
manity, stuck together with a mysterious
glue most of us never thought about.

If you do remember them, you may
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recall that no matter what grief Butch, the neighbor-

hood bully, cooked up, that gang always stuck together.

At the end of each reel, when they stumbled through

Do you operate a team environment?

P Members are there by choice — not out of desperation or other
pressures.

P New team members are welcomed and quickly made to feel like
they are part of the group.

P Veteran team members discuss and agree on the rules for member-
ship, procedures and problems that require solutions and group direction,
sharing responsibility and inclusion in the team-building process.

P Each new member is trained to high skill levels in gradual, logical
and progressive steps, with ongoing recognition and feedback.

P Veterans consistently “go the extra mile” to help new members and
want them to succeed.

» Members consider themselves personally responsible for the team’s
success or failure.

P To insure team success, members demonstrate a heightened sense
of dependability and reliability.

P Team members consistently help solve common problems.

P They tend to remain on the job longer, reducing turnover.

P Team environments promote a high level of positive motivation.

P Team members complain less and have fewer sick days.

P Team members are promoted more frequently.

P Team members earn more money.

The list could go on and on, but you get the message.
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the latest caper, there they were, laughing and having
fun. And, every time, mean old Butch was defeated.

The ‘Our Gang’ team

What a strange crew they were. Do you think for one
minute that Spanky could have made his “brilliant”
schemes work without Alfalfa’s help? And what
about cute little Darla, who usually kept them from
going off the deep end? How would Alfalfa have sur-
vived the panic brought on by singing in the school tal-
ent show? Win or lose, those kids went at it as a team
— a gang, if you will. They worked together, faced
challenges together, defeated the evil Butch together
and always survived.

When the gang won, they won together. When
they lost, they consoled each other, taking the sting
out. Playing off each other and using the strength of
their collective interdependence, they pulled up their
socks and went right back at life — together.

Too often in our careers, we work to perform well
and be recognized, to get ahead, pay the bills, support
families and sock away money for the future. And
sometimes it gets very serious, stressful, draining and
downright lonely!

So I'm hoping that, in your work, you will see
yourself as part of ‘Your Gang.’

Get "Your Gang’ started
The beginning of ‘Your Gang' may be as simple as a
group meeting held informally after work, where you
decide to come together as a team, a group of different
individuals who believe in a common cause.

I hope you will consider all of this because I see too
many wayward working people out there. They show
up each day and go through the motions, but do it
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completely on their own. And I know
how much tougher the challenges are
when you repeatedly face them alone
without the gang to act as a support.

Another thing is consistent: They aren’t
having any fun, and that’s a shame.

Can your operation become ‘Your
Gang?' 1 think it can. In fact, I've seen
more than one branch operation in which
every activity, problem and serious chal-
lenge became a team event from start to
finish. Spanky and Alfalfa had the right
idea. When you see a really cohesive team
in action, it's a thing of beauty. And it's
worth working to develop.

Why work toward teams?
Teams give you an incredible edge:

Teams use the power of a common
cause. Members feel better, stronger and
more productive for longer periods when
they believe in a cause.

Teams build awareness of personal
value. People are motivated when the
team recognizes their contribution.

Teams give a feeling of personal secu-
rity. Fighting battles together and sharing
the group’s strength enhances each one's
sense of a secure working environment.

Teams build confidence. Each em-
ployee’s confidence soars as others provide
consistent and ongoing positive feedback.

Teams solve problems more success-
fully. People working together to solve
problems realize that the united group will
always be more successful than the smartest
single individual working alone.

Teams have a lot more fun. As ‘Our
Gang' knew, it’s fun to be part of some-
thing that works. And when people have
fun, they try harder and work better.

Teams win more often than solos.

I'm not talking about crew size here.
Rather, I'm talking about building an at-
mosphere of teamwork throughout your
organization. Think it over, is your business

staffed with individual soldiers? Or are
you a team? Can you spot a Spanky or Al-

be part of it. In fact, you don’t need stars!
You need team players.
— The author is director of training and
development for Scotts Lawn Service
in Marysville, OH.

falfa who might be a great team player?
You can win with a team of people
who may not be stars but believe in what

your organization is all about and want to
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preading mulch and compost by hand
is a costly, labor intensive process. It
limits production and puts workers at risk for

injuries. The Express Blower will turn an

inefficient process into a profit center and
hl\‘\\ your LUH\'\(‘“““” .I\V‘.l)‘

5 MEN AND A
WHEELBARROW

A typical 5-person crew
can spread 8 cubic yards
per hour

The Express Blower can be operated by one
p('rSUl’L “'Ilh remote \nnlml‘ in any “'(‘ﬂlh('l'_
on any terrain. Spread mulch, compost, soil
mixes, playground chips or any number of
other organic materials for landscaping, lawn
restoration, erosion control and much more

With our ALL NEW Injection System, the

Express Blower can inject seed, fertilizer or
other additives WHILE BLOWING!
lawn with soil mix and seed, or blend weed

Install a

inhibitors with mulch. You can even topdress
and overseed turf with only one application

A

800-285-7227

| MAN WITH THE
EXPRESS BLOWER

Call today
and find out how you can expand your possi-

Get a jump on your ('l‘lﬂp(‘llllﬂn

One person, can blow
30 to 100 cubic yards
per hour

bilities with an Express Blower!

Visit our web site at
www.expressblower.com
A division of Rexius Forest By-Products, Inc., Eugene, Oregon
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