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emographics are against you, and they won't im-
prove anytime soon. The fact is, the United
States birthrate has slowed enough to cause a
real problem in the workforce. There are not,
and will not be enough people to perform the
work that economists project to be there in
2001, 2010 and beyond (some say for 30 years).

Add to that the difficulty of day-to-day landscape instal-
lation and maintenance work, the lowest unemployment
rates in years, the high competition for employees across all
industries and the lack of year-round positions in many
landscape organizations — it's a recipe for disaster.

Immigrant labor has relieved some of the pressures and
new government H2B regulations make it easier to get legal
employees (even then, it's not cheap), but the fact remains
that immigrant labor is only a partial solution. And most
likely, the political pressures for the next few years will
keep the United States from allowing huge masses of immi-
grants in to solve the problem.

As more ‘baby boomers’ opt for professional landscape
services and as the economy continues to roll as predicted,
your opportunities will grow. And as more people continue
to retire early and job openings grow with the economic
boom, your hiring opportunities will continue to shrink.
You've got a problem.

Want ads won'’t do it anymore. Internet searches, indus-
try recruiters and programs that bring professionalism to
the industry help, but don’t solve the problem. The answer
lies in working long-term to find new sources of employees,
hiring and keeping them, providing satisfying and challeng-
ing career paths and responding to their needs for benefits
and possibly alternative systems to get the work done.
These could include new work schedules, more company
services or investment in additional labor-saving equip-
ment.

Our series on labor solutions starts here and will con-
tinue in upcoming issues. This month, we look at the labor
picture and give alternatives to traditional recruiting and
hiring. We'll follow-up with more ideas on training, build-
ing alliances, retention and improving your organization.

Rx for the Sexvice Industry
Face up to it — they don’t want
our jobs! / by BILL HOOPES

Don’t ask why — just do it!

Want employees to find you? Be

an ambassador / by PHIL FOGARTY

FFA seecks partners
One organization has people to
spare / by FRANK ANDORKA

You can find mechanics
worth a pot of gold

A good mechanic is hard to find
by CURT HARLER

Irrigation: Looking to fill
the ‘trenches’

Irrigation’s labor shortages are just
beginning to develop

by BRUCE SHANK
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