Look before leaping!

Before doing any type Of renovation on enovation is anything done to a golf
course beyond regular maintenance.
your course know what you have, Even minor improvements which are not

a part of regular maintenance should be

determine what you want, then make

considered renovation.
Sure you keep it separate f' om your There are many reasons why you may want to

regular maintenance program improve your course, or some part of it: to im-

prove aesthetics, to make it safer, to make it easier
By ROBERT A. BRAME to maintain, for environmental reasons, or to im-
prove faimess, although everybody will probably
define the issue of fairness differently.
Safety is becoming an increasingly important
reason for renovation. Many older courses weren't
cont. on page 14G
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designed for the number of golfers
they’re now getting. This increases the
likelihood of accidents. Pay particular at-
tention to the location of tees relative to
fairways, or the location of cart paths
relative to a green or a fairway.
Whatever your reasons for wanting
to renovate, put together a plan that de-
fines and communicates its need:
Research what you have on the
course.

Spell out exactly what you want.
Communicate clearly what you would
like to do and why.

Separate renovation from maintenance.

The question of who should do the ren-
ovation always comes up. You might be
tempted to do the project in-house, partic-
ularly if it’s a small project. If you do, dedi-
cate the necessary personnel for the reno-
vation—and for that project only. Keep
this work separate from regular mainte-
nance. You can’t do them both and do
them well.

Besides, for most projects, you'll want
to get them done as quickly as possible.
Drawing out a renovation over many
months, or perhaps several years, usually
results in an increasing level of member
frustration. Before starting a renovation,
get a feel for what your members are will-
ing to commit to.

It's almost always a good idea to hire an
architect. Besides planning the details of
the project, the architect can help explain
and sell it to your membership. Somebody
is going to have to be able to stand before
the membership and answer the questions
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and field the concerns of the people who
are going to pay for the work. Your mem-
bers need to see the long-term picture, not
the short-term inconveniences.

Make sure you're aware of the archi-
tect’s qualifications. Do his/her ideas and
philosophies fit with your club’s finances
and philosophies. Get out and look at
other similar projects they've done. Check
with other superintendents who have
worked with the architect. Would they
hire that person again?

Be equally diligent in hiring any con-
tractors that you're considering for the pro-
ject. Have they done similar projects that
you can look at? Again, talk to other super-
intendents who have worked with them.
Be sure to let contractors know about the
agronomic conditions of your course, par-
ticularly if they're unique, before they

July 1998

begin the job.
Be aware that there are things to con-
sider that might be affected by your reno-
vation. Will you need to change your irri-
gation? Add or relocate a sprinkler head?
Install additional lines? Require more
pump capac-
ity? Will you
need to add or
improve
drainage? Buy
or lease addi-
tional mainte-
nance equip-
ment as a
result of the
renovation? In-
crease the size
of your main-
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from maintenance.
ahead.

As you look at renovation work on your
course, make sure you have the infrastruc-
ture in place to handle it. Don't bite off
more than you can chew, especially in the
first year. O

—This article was adapted from a talk given
by Robert A. Brame, Director of the USGA
Green Section’s North Central Region, at a

seminar in Rocky River, Ohio,
this past April.



