Tracking your budget

Superintendents discover that software is a powerful

tool in monitoring and managing not only their pro-
grams, but their costs.

By RON HALL/ Managing Editor
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hile today’s superintendents must be
sharp when it comes to agronomics, it’s
equally vital that they understand golf
course budgeting too. They're increas-
ingly required to track and manage main-
tenance expenses. This is a daunting task

with maintenance budgets, on many courses, ex-
ceeding seven figures.
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Suppliers are responding with products that don‘t
require a lot of computer expertise by end users.
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A relatively recent tool to help them manage
their programs, and especially to blend their mainte-
nance programs with their costs, is industry-specific
software. More superintendents are embracing this
technology in an effort to give them more control
over organizing, monitoring and managing their pro-
grams. It gives them up-to-the-minute snapshots of
their programs (and costs), and more complete in-
formation of specific aspects of their programs at the
touch of a “mouse” should they need that too.

One big reason why many turf managers are just
now beginning to embrace golf course maintenance
software, which has been available in one form or an-
other for about a decade, is its increasing ease of use.

Software developers know that if the learning
curve for their products are too steep, busy profes-
sionals—and that certainly includes superinten-
dents—won't use them. These suppliers are re-
sponding with products that don't require a lot of
computer expertise by end users. Suppliers are also
increasing technical support for their software prod-
ucts. Both are resulting from user feedback. Turf
managers are becoming increasingly vocal concern-
ing the improve-
ments that they want
to see in their soft-
ware products.
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course maintenance
budget. Dommer says the process used to take sev-
eral weeks of pencil-and-paper calculations. But
budgeting, he says, is easier now because of comput-
erization.

“When I did this year’s budget I just entered my
figures into the computer, putting in the percent in
increase of costs for everything, including labor.
Then I compared it with last year’s budget and for
the last five years, and it was basically done,” says
Dommer, superintendent at Peach Tree Golf &



More about GCS

GCS for Windows covers every aspect of turf site operations and can be in-
stalled and operated with absolutely no computer experience. The program
can also be used by parks and recreation managers or stadium managers.

All functions are described by InCircuit as “extremely intuitive.” All func-
tions are accessible by a simple ‘point and click’ of the mouse. The system inte-
grates several management functions, including chemical/fertilizer applications
and record keeping, budgeting and forecasting, equipment maintenance, in-
ventory control, work orders, personnel records and much more. Help buttons
appear on every screen to guide you through each operation.

GCS takes full advantage of Windows advanced graphics and easy-to-use

qualities. You can scan in photos of employees, inventory, equipment and your

turf site.

Printed reports are professionally formatted and customized with your com-
pany logo. The system also interfaces with a fax modem so purchase orders, re-

ports and other forms can be faxed directly from
the application. File utilities allow you to share in-
formation with common applications such as MS-
Excel, Lotus, Quicken and virtually any other busi-
ness software.

Standard package lists at $1995. The Network
Node version sells for $395. Support plans are also
available for $495 or $295.

For information about GCS 3.10 for Windows,
contact InCircuit Development Corporation, 515

Capital of Texas Hwy., Suite 225, Austin, TX 78746.

(800) 963-1925. Visit their web site at www.incir-
cuit.com. The site lists components and system re-
quirements and pricing information.
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Country Club,
Marysville, CA.

“We track the budget every day,” he adds, “and |
put together a weekly report. [ can tell to the dime
how much I've spent on things like electricity, labor,
fertilizer or any of the departments.”

Dommer says the software that he uses is GCS
3.10 for Windows. (GCS stands for Grounds Care
System.) Basically, he says, the software allows him
to manage just about every aspect of his course’s
maintenance with a lot less paperwork and guess-
work.“It’s like having a private secretary,” he says.

This particular program is divided into sections,
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called modules: Chemical, Equipment, Financial,
Grounds, Inventory, Personnel, Weather, Work
Order. All are fully integrated.

Jim Wier is the chief mechanic at Iron Horse
Golf Course, Ft. Worth, TX. He uses the GCS 3.10
for Windows program to track “all of my mainte-
nance on all of my equipment.”

Wier must keep 53 pieces of maintenance
equipment in top running order at the 18-hole,
high-end municipal course. He said the first step in
converting to the program was to enter information
about the equipment into the program.

“Setting up the program took about four or five
fairly intensive days,” says Wier. “I'm not in a posi-
tion where I can just sit here and enter data for four
or five hours at a time. I'm constantly being called
out of the office.”

With some technical
support from the sup-
plier, Wier says comput-
erization has greatly sim-
plified the tracking of his
preventive maintenance
program. “We set up ser-
vice intervals for each
piece of equipment, and
the program will tell you
what maintenance is re-
quired for each piece of

equipment..”

But is computeriza-
tion for your course?
That, of course, depends
upon several factors, not
the least of which are

expense, and also the ability and willingness of the
users of the software program to input the neces-
sary data, and then update it as needed.

A small, low-budget course may be able to man-
age its maintenance programs by hand with a tradi-
tional ledger.

Larger courses with more tasks, people and
equipment to manage might find that the initial cost
and time needed to get the computerized system up
and running is a small price to pay for increased con-
trol and efficiency. O



