
Planning, experience 
take off the 'heat' 
You can survive a busy 
summer if you follow a 
plan, hire good people and 
rely on past experience. 
These superintendents 
show us how. 

by Terry Mclver 
Managing Editor 

• Sharri Brogan at Champions Golf 

Course in Columbus, Ohio, and Steve 

Early at Columbus Country Club keep 

things running smoothly, even in the 

crazy summer months. Brogan does it by 

"working the plan," while Early uses tech-

niques gleaned from 25 years as a superin-

tendent. 

Brogan maintains a 30,000-round facil-

ity with a mere eight employees. And she's 

always smiling. 

The secret to her peace of mind is plan-

ning, plain and simple. Brogan loves what 

she does, and she says she loves working at 

Champions, and that's probably because 

Champions was originally known as Winding Hollow 
Country Club. The Robert Trent Jones, Sr. course was built 
in 1948, and has a classic, tree-lined look. 

the work never gets the 

best of her. She knows 

what has to be done, and 

when. Equipment mainte-

nance is regular, product 

applications are done in 

time, and everybody gets 

along. 

Smart de legat ing— 
Planning the work and 

working the plan make it 

easy for Brogan and crew to 

cope with unexpected prob-

lems, as happened in early 

July. Heavy flooding from a 

creek running through the 

course required that four 

holes be closed for a few 

days. The knee-high water 

receded quickly, and the 

once-flooded fairways 

bounced back beautifully. 

Champions offers 

golfers an invigorating 

combination of well-main-

tained bentgrass, native grasses and 

rockscaping. Tees, fairways and greens are 

all seeded with bent-

grass, and every hole 

looks great, beyond 

the usual wear and 

tear. 

Champion's 54 

bunkers are being 

renovated, and a pre-

ventive disease con-

trol program helped 

the greens make it 

through the hot July 

weather. 

Early also uses a 

preventive approach 

to disease and insect 

control. Management 

includes aerification 

and supplemental fer-

tilization, and regular 

soil and leaf tissue 

testing. If he's 

stumped by a prob-

lem, agronomists at 

Ohio State University 

are just a phone call 

away. 

Columbus Country club handles between 18,000 and 
20,000 rounds a year. 

Early keeps his equipment running 

smoothly by letting employees most adept 

at equipment operation ride the mowers 

and other larger equipment. People with 

other talents handle other duties. 

Equipment hours and maintenance is 

carefully tracked. 

Two sets of environmental conditions 

make the agronomics at the course a chal-

lenge. Soil content in the upper half 

includes a lot of yellow clay. The lower 

half, at an elevation that's about 100 feet 

lower, has richer, darker soil. 

Teamwork—At Champions, higher 

wages in an area of very low unemploy-

ment made it easier for Brogan to find 

help this summer; the down side is that 

the city budget keeps the payroll small for 

each course. Brogan has three full- and 

five part-time employees, which means 

everybody does a little of everything. 

Mowing duties are shared, and all employ-

ees gain experience tending the tees, 

greens and fairways. 

When it comes to Early's employee 

relations, he has two rules: pay a competi-

tive wage—which is essential in a city with 

low unemployment figures—and follow 

the Golden Rule. 



"I treat people the way I would like to 

be treated, and I try to be fair. I don't 

believe in double standards," Early says. 

"We had very little turnover this year. The 

people have good attitudes, and most 

respond well" to the daily regimen. 

Brogan, meanwhile, lucked out in the 

equipment department when the city took 

over: with new ownership came all new 

equipment. A Toro Hydroject aerator was 

purchased last year, and is shared by the 

seven courses. Greens are aerated twice 

each summer, as a defense against hard 

spots and compaction. 

Work remains to be done on the tee 

boxes. Some of them are just too small to 

accommodate all the play. 

"This year, we're on another 30,000-

round pace," Brogan says. "That's a lot of 

rounds for this type of facility. We rebuilt 

the number 2, 14 and 17 tees, to make 

them larger. Number 10 and 14 were re-

seeded; 14 and 17 were sodded." 

The roughs at Champions are mowed 

between two and two-and-a-half inches, 

which makes for faster play. 

"We get information (on speed of play) 

from the pro shop," and Brogan keeps her 

eye on the speed of play. In 1994 she sur-

veyed the customers, and one of the most 

common complaints was slow play. To 

solicit opinions, she placed comment cards 

on clubhouse tables. 

Steve Early finds it easy to discuss and 

finalize plans with the golf course direc-

tors. After 25 years in the business, his tal-

ent and judgement is recognized and 

respected. 

For example, green speed at Columbus 

Country Club is fast (10-10^ stimpmeter 

readings), and the fairways are tight. But 

as Early says, "anybody here would agree 

they'd rather have green grass than dead 

greens." 

Bunker upkeep a function of design 

• Sand bunker renovation and mainte-

nance can be like trying to prevent the tide 

from sweeping away a sand castle. The fre-

quent erosion, golfer traffic and debris that 

often collect in them make some supers 

wish grass bunkers were the norm. 

Bunkers are important to the game, 

since they: set shot value; control shots or 

moving balls; contain balls from out-of-

bounds or water; better define the hole; 

and improve eye appeal of the hole. 

Steps in const ruct ion—John 

Carlone, CGCS, of Middle Bay Country 

Club, Oceanside, N.Y., offers these finan-

cial and construction suggestions for 

bunker renovation: 

• Two choices when it comes to bud-

geting the job: hire an architect with a 

construction company or have an architect 

and operator shape the bunkers, and your 

crew do the rest. 

• Possible fees include: architect fee; 

labor; equipment rental; employee lodg-

ing; drain tile; gravel; fill; sand; sod/seed; 

small tools; gas/diesel fuel; fertilizer; irri-

gation; cleanup; soil tests; sand tests. 

• Consider what kind of shots your 

players will be landing. Don't, for example 

create impossible shots out of bunkers 

onto greens that slope back to front. 

• Have soil tests done on the Fill mate-

rial. If you are selecting a sand for the 

bunkers, have samples tested before con-

struction starts. 

• At Middle Bay, Carlone had top soil 

pushed from the existing bunkers to an 

out-of-the-way area. They had to generate 

fill since the bunkers were a mere three 

feet above ground water table, and they 

could not dig down to generate fill and 

deepen the bunkers. 

"We had to add fill all around the 

bunkers to give them the appearance of 

being deep," Carlone notes. "Several of our 

ponds were being enlarged at this time, so 

we were able to haul fill from those sites to 

the bunker sites. 

"Once there was enough fill, the bull-

dozer operator shaped the area. When it 

was roughed out, the topsoil was pushed 

back over the fill." 

•Budget money for cart path repair. No 

matter how careful you are, there will be 

some damage to the course. 

• Caring for new sod will be important 

post-construction duty. It must be weaned 

off the fertilizer, to 2 lbs. of nitrogen per 

year. Moisture is also important. For steep 

slopes with southern exposure, it might be 

wise to add a mist system and use 

drought-tolerant turfgrass. 

• Hand raking provides a consistent 

surface and lie, but it's labor-intensive. 

Courses using this method usually are on 

a continuous schedule. 

• Edging may also be restricted by the 

budget, however, it is something that 

must be done periodically or the turf will 

close in and shrink the bunker, leaving an 

unsightly and unplayable margin. 

Types of edging—Rotary: this is a 

quick and easy way to maintain the mar-

gins followed by hand-raking the trash left 

in the bunker. However, this method 

leaves the raw edge exposed unless the 

sand is brought to turf level, eliminating 

the desired lip. Remember to require the 

operator to wear goggles. 

String trimmers do a fair job in the 

hands of a good operator, but it is difficult 

to maintain a clean and straight edge. It 

also leaves the turf with ragged edges. 

Hand rakes are required to remove the 

trash in the bunker after this operation. 

Hand edging is the preferred method, 

by far, because pulling the runners that 

protrude leaves the turf with a groomed 

look and lets it drape over the edge. 


