
Mope than 
SUMMER 

HELP 

I f y o u c o n s i d e r 
y o u r h i g h s c h o o l 
a n d c o l l e g e a g e 
w o r k e r s t o b e 
n o t h i n g m o r e t h a n 
t e m p o r a r y l a b o r , y o u 
d e s e r v e w h a t e v e r y o u g e t 

• You wake up. Another beautiful day, 
great to be alive! 

Then it hits you. Today you begin inter-
views for "summer help!" Three months of 
screw ups and sick days! Your business is 
ruined! 

Relax. If you've given yourself enough 
time, know how to interview, know what 
to look for, and how to sell the job, you'll 
hire the best summer help. 

Pia Cur ry , owner of The Hi r ing 
Assistant, Dallas, Texas, says employers 
commi t 10 common er rors dur ing the 
screening and selection processes: 

1) Important information is missed. 
2) Applicant data is misinterpreted. 
3 ) Biases and s t e r e o t y p e s a f f e c t 

judgements. 
4) One candidate characteristic overly 

influences judgement. 
5) Decisions are made in haste. 
6) Decisions are not systematic. 
7 ) Pressure to meet quotas af fec ts 

judgements. 

8 ) 
Avai lab i l i ty 
of candidates affects judgements. 

9) The position and organization are 
not accurately depicted. 

1 0 ) Good c a n d i d a t e s 
f o r o t h e r o p e n i n g s a r e 
overlooked. 

"The go lden ru le of 
screening and selection," 
says Curry, "is tha t past 
behavior and performance 
is the best p red ic tor of 
future behavior and per-
formance." 

Behavior, according 
to Curry, is "an action 
or reaction in a specific 
si tuation, with a known 
result." Behavior is not: 

• what a person would like to do; 
• what a person thinks should be done, 

or 
• what a person should have done. 
It's important to consider what these 

young people have to offer to the company, 
perhaps even beyond graduation. A busi-
ness major in his final year might consider 

staying on in the fall, perhaps in a 
new marketing position. If he's not 
continuing on to college, this could 
be the career start he's looking for. 

You w a n t t h e bes t—The best 
employees are dependable, punctu-
al and show some signs of integrity 
and reliability. 

To keep these people , says 
Curry, show them what you have 
to offer. Let them know they're 
more than just "summer help." 

"Give them a feeling of being 
a part of the company, and try to 
learn if they posssess other skills 
that can benefit the company, 
such as customer service skills 
or other customer interaction 
talents," Curry says. 

If you find yourself inter-
viewing a student with no past 
work expe r i ence , ask him 

about his responsibilities at home. What's 
his attitude about work in general? What 

has he learned about mowing the 
lawn at home? How 
does he feel about 

ge t t ing a job done 
ahead of time? 

There are a lot of 
s u m m e r jobs out 
t he r e , wai t ing for 
eager you th , says 

Curry, and they should 
have a reason to come to 

work for you. 
Curry's company, The 

Hi r ing Ass is tan t , was 
r ecen t ly awarded an 

" I n n o v a t i o n in the 
Workplace" award by the Dallas Chamber 
of Commerce for its automated job screen-
ing process. 

—Terry Mclver 


