Safety vs. time vs. money:
the rec facility ‘Catch 22’

Half of the word ‘budget’ is
‘get.” Here are some
suggestions on how to
‘get’ enough money for
your facility.

® “Kids have as much right to expect safe-
ly maintained fields as professionals do,”
says Roger Moellendorf of the Green River
(Mont.) Parks & Recreation Department.
“The ability to play shouldn't affect the
safety of the fields.

“That’s put us in a real dilemma: to
work on limited budgets and still maintain
a level of public expectations. And televi-
sion has increased those expectations.
That becomes a very challenging demand.
Everyone wants their kid's field to look
like Wrigley Field or Mile High Stadium.”

Moellendorf has four people (including
three seasonals) to maintain 11 scattered
ballfields.

“Liability and litigation have changed
the concept of our profession,” he says.
“Fields they used to play on no longer

Wildflowers from page 42

14) Do not mow the site until the
annuals have set seed. Set the mower
blade high enough to leave the leaf rosette
of the perennials which will serve as a
green ground cover during the winter.

Roger Moellendorf:
“We have to work
smarter and harder.”

meet the expectations of today.”

So what is the answer?

“We have to work smarter and harder,”
Moellendorf observes. “We have to become
salesmen and campaigners to include
maintenance dollars in the budget. The
best way to do that is to hang our hats on

the safety issue.

“We also have to campaign with the
public; they put too much emphasis on
appearance and not enough on playability
and safety.”

Moellendorf believes that there should
be a maintenance and safety audit con-
ducted on every new project. “It sounds
basic, but I'll guarantee it's not always
done. It's not always easy, either.”

Mark Doble of Western Sod has some
suggestions for dealing with budget con-
siderations.

“Half of the word ‘budget’ is ‘get,”™ he
says. “It's a show-and-tell: ‘If you give me
this, I'll give you this.™

Doble says that you have to sell yourself
before you can sell your department and
projects. “Please keep off the grass’ is, lit-
erally, a sign of the times,” he notes.

Doble says you must have a plan of attack:
continued on page 48

18 tips for saving money
on athletic fields

association purchaseﬂ ‘home run’

baseball association to include extra fees
and kick back money for field mainte-
nance.

8) Work with staff, management and

fencing. Petry also asked the Waukegan |

17) Make sure employm are oriented
to equipment, safety, etc.

18) Ask vendors if your fields can be
used as experimental areas.
—J.R.
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