
AS I SEE IT... 

Plan for profit 
in new season 

Y o u r mi s s ion , l a n d s c a p e c o n t r a c t o r s , is to s h o w a 10 p e r c e n t ne t 
profi t in 1991. 

Is tha t an i m p o s s i b l e m i s s i o n ? 
A panel discussion at the Green Indust ry Expo in Nashvi l le fea-

t u r e d t h r e e of o u r b e s t — R o n K u j a w a , B r u c e Wi lson a n d Dave 
Mino r— in a discussion of ways to insure , ma in ta in and improve 
profit. 

Do you k n o w w h a t is a n d is not prof i t? You migh t be m i s t a k e n . 
K u j a w a , o w n e r of KEI I n d u s t r i e s in C u d a h y , Wise. , b e l i e v e s 

c o m p a n y o w n e r s c o n f u s e t h e a m o u n t of m o n e y t h e y t a k e in w a g e s 
a n d b e n e f i t s as par t of prof i ts . " T h a t is c o m p e n s a t i o n , " s ays Ku-
jawa. "Prof i t is tha t w h i c h is lef t a f t e r t h e cost of y o u r goods a r e 
sold , a f t e r all o v e r h e a d , w a g e s a n d g e n e r a l a d m i n i s t r a t i o n . " 

Sett ing reasonable profit goals d e p e n d s on your company ' s m ix of 
business . " W e set a goal for each of ou r five profit centers ," says Minor , 
pres ident of Minor 's , Inc., Ft Worth , Texas . " W e ana lyze w h e r e o u r 
best chances are at getting the best r e tu rn . " As an e x a m p l e of k n o w i n g 
w h e n to cut bait, Minor says he is cons ider ing e l imina t ing ma in te -
nance service, d u e to compet i t ion f rom small ma in tenance -on ly com-
panies that can be very compet i t ive cut ters . 

If you let cos ts fall w h e r e t h e y m a y , y o u ' r e h e a d e d for t r o u b l e . 
T h e d e s t r u c t i v e p o w e r of u n m o n i t o r e d l abo r cos t s c a n n o t b e 

d e n i e d . T r a c k i n g l abor ac t iv i ty is d i f f icul t , so m u c h so tha t s o m e 
m a n a g e r s m i g h t just d e c i d e tha t i t ' s a w a s t e of t ime; w h a t it 
b e c o m e s is a w a s t e of m o n e y . 

K u j a w a says KEI n o w t r a c k s " i n d i r e c t l abor cos t s , " w h i c h is a 
m i x of all t h e l i t t le i n t e r r u p t i o n s a s s o c i a t e d w i t h jobs: s t o p p i n g off 
for a par t , d o w n t i m e , d e l i v e r i e s . " I t ' s so i m p o r t a n t , " ins i s t s Ku-
jawa, " t o k n o w just h o w a c c u r a t e t i m e s h e e t s a r e . " 

B idd ing m u s t t h e r e f o r e ref lec t t i m e s p e n t on t h e job a n d a 
p e r c e n t a g e of i n d i r e c t labor . 

O t h e r t ips for prof i t s t h i s s ea son : 
• W a t c h p a r t s costs . Insist tha t you s e e t h e e s t i m a t e s for r epa i r s . 
• Bid a c c u r a t e l y , a n d o n l y b u y w h a t y o u p u t in t h e b id , for t h e 

b id p r i ce . 
• Get ou t of m a r k e t s in w h i c h y o u c a n ' t c o m p e t e p ro f i t ab ly . 
• Pu t t h e w h a m m y on o v e r t i m e ; i t ' s a r e w a r d for i ne f f i c i ency . 

Wi l son d id , a n d f o u n d tha t , " s o m e h o w , t h e w o r k ge ts d o n e . " 
• G ive w h a t prof i t s y o u c a n to t h e p e o p l e w h o h e l p e d m a k e it 

h a p p e n , a n d k e e p s o m e to finance g r o w t h . 
At a t ime w h e n people on the ou ts ide are t rying to keep you f rom 

doing your job, it 's impera t ive that you control wha t you can on the 
inside. 

Best w i s h e s for a h a p p y a n d p r o s p e r o u s 1991! 

Terry Mclver , managing editor 
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