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Surviving the green industry: 
It's not as easy as it looks 
PAINESVILLE, Ohio — 
"Entering the landscaping 
business is easy; survival is 
not," says Kurt Kluznik of 
Yardmaster, Inc. 

Kluznik and co-owner 
Rick Colwell met when 
they were in their teens, 
and have been business 
partners ever since. Yard-
master, their landscape ar-
chitecture/contract ing/ 
m a i n t e n a n c e company, 
was born in 1971. Though 
headquar ters are here , 
branch offices were opened 
in Pittsburgh (1987) and 
Bedford, Ohio (1989). 

Kluznik says he under-
stands how someone serv-
ing as a foreman for a 
landscape company can 
reach a point where owning 

Yardmaster's Ed Gallagher (left) confers with crew mem-
bers on a daily basis to keep things running smoothly. 

a business looks like the 
only way to go. 

"You get the entrepre-
neurial dr ive , " he says. 
"You want to be a boss, you 
get tired of taking orders, 
you want to work when you 
want, hand pick the jobs, 
make more money." 

But there is a price to 
pay, "when people experi-
ence business for a few 
months or a few years, and 
they find out that even 
though they think they are 
their own boss, in reality 
the customer is the boss, 
and you do what you have 
to do to satisfy the cus-
tomer." 

And being the company 
president doesn't neces-
sarily mean the minions do 
all the work. Kluznik says 
ownership—especially in 
the early days of a com-
pany—"means you work 
seven days a week, or han-
dle collections, handle the 
slow times and replace or 

STATEMENT OF OWNERSHIP, 
MANAGEMENT AND CIRCULATION 

(Required by 39 U.S.C. 3685) 

1 A. Title of Publication: LANDSCAPE 
MANAGEMENT MAGAZINE 

1B. Publication Number 08941254 
2. Date of Filing: August 27,1990 
3. Frequency of Issue: Monthly 

3A. Number of Issues Published Annually: 12 
3B. Annual Subscription Price: $25.00 

4. Complete Mailing Address of the Known 
Office of Publication: 1 East First Street, 
Duluth, St. Louis County, Minnesota 
55802-2067 

5. Complete Mailing Address of the 
Headquarters of General Business Offices 
of the Publisher 7500 Old Oak Boulevard, 
Cleveland, Ohio 44130 

6. Full Name and Complete Mailing Address 
of 
Publisher Jon Miducki, AP, 7500 Old Oak 
Boulevard, Cleveland, Ohio 44130 
Editor Jerry Roche, 7500 Old Oak 
Boulevard, Cleveland, Ohio 44130 
Managing Editor Will Perry, 7500 Old Oak 
Boulevard, Cleveland, Ohio 44130 

7. Owner. All Common Stock of Edgell Com-
munications, Inc., is owned by New 
Century Communications, Inc., 7500 Old 
Oak Boulevard, Cleveland, Ohio 44130. 
Holders of 1% (1.0%) or more of the out-
standing shares of New Century Commu-
nications, Inc. as of July 31, 1990: Robert 
L. Edgell, 535 Sanctuary Drive, A 701, 
Longboat Key, FL 34228; Kidder, Peabody 
Group Inc., 10 Hanover Square, New York, 
NY 10005; Labovitz Corporation, 880 Mis-
sabe Building, Duluth, MN 55802; NCIP 
Limited Partnership, 880 Missabe Build-

ing, Duluth, MN 55802: Wicks Communi-
cations, Inc., 407 Centre Island Road, 
Oyster Bay, NY 11771. 

8. Holders of 1% (1.05%) or more of Edgell 
Communications, Inc. Bonds, Mortgages 
or Other Securities as of July 31, 1990: 
Bowman & Co., State Street Bank & Trust, 
POB 1713, Boston, MA 02105; Clew & Co., 
State Street Bank & Trust Co., Mutual 
Fund Services, POB 1713, Boston, MA 
02105; Equitable, EQJ Partnership, Equi-
table Capital Management Corp., High 
Yield Bond Trading, 1285 Avenue of the 
Americas, New York, NY 10019; French & 
Co., State Street Bank & Trust Co., Mutual 
Fund Services, POB 1713, Boston, MA 
02105; How & Company, The Northern 
Trust Co., Trust Department, 50 S LaSalle 
Street, Chi cago, IL 60690; Ince & Co., c/o 
Morgan Guaranty Trust Company, POB 
1479, Church Street Station, New York, NY 
10008; Kidder, Peabody Group & Co., 10 
Hanover Square, New York, NY 10005; 
Lutheran Brotherhood, Investment Divi-
sion, 625 Fourth Avenue South, Min-
neapolis, MN 55415; Pert & Co., The Bank 
of New York, POB 12087, Church Street 
Station, New York, NY 10249; Polly & Co., 
POB 1068, Wall Street Station, New York, 
NY 10005; TCW Special Placements Fund 
II, Trust Company of the West, 400 South 
Hope Street, Los Angeles, CA 90071; Toho 
Mutual Life Insurance Co., Tokio Kaijo Build-
ing Shinkan 13F, 2-1 Marunouchi 1-Chome, 
Chiyoda-ku Tokyo Japan JA; Wylie & Co., 
First National Bank Boston, Custody Depart-
ment, Box 2064, Boston, MA 02106. 

9. Does Not Apply 

10. Extent and Nature of Circulation 

A. Total Number of 
Copies 
(Net Press Run) 

B. Paid and/or 
Requested 
Circulation 
1. Sales through 

dealers and 
carriers, street 
vendors 

2. Mail 
Subscriptions 

C. Total Paid and/or 
Requested 
Circulation 

D. Free Distribution by 
Mail, Carrier or Other 
Means, Samples, 
Complimentary, and 
Other Free Copies 

E. Total Distribution 
F. Copies not 

Distributed: 
1. Office use. left 

over, unaccounted, 
spoiled after 
printing 

2. Returns from 
news agents 

G. Total 

Actual No. 
Average No. Copies Of 
Copies Each Single 

Issue Issue 
During Published 

Preceding Nearest To 
12 Months Filing Date 

53,022 53,371 

None 

48,356 

48,356 

3,466 
51,822 

1,200 

None 

53,022 

None 

49,512 

49,512 

2,999 
52,511 

860 

None 

53,371 
I certify that the statements made by me above are 

correct and complete. 
Signed: Joe Bilderbach, Vice President/Circulation 



Kluznik: Listen to customers 

repair the equipment you 
didn't save up for. There is 
a lot of responsibility in 
being self-employed." 

Yardmaster specializes 
in commercial property 
maintenance and residen-
tial landscaping. Current 
accounts number about 
130. 

Colwell handles the 

landscaping division, while 
Kluznik oversees sales and 
the maintenance group. 

Ed Gallagher, landscape 
management manager, says 
Yardmaster's maintenance 
business grew by about 50 
percent in 1989, thanks to 
the Yardmaster name and 
its ability to provide main-
tenance on design/build 
jobs. 

"Most of the major con-
tractors know Yardmaster's 
the largest landscaper in 
Ohio and they're going to 
come to us initially to get 
b i d s , " says G a l l a g h e r 
proudly. " T h e y want to 
work with a substantial 
company." 

Gallagher says one of the 
Yardmaster strategies is to 
establish accounts with 
companies currently rely-
ing on in-house crews, as 
done recently at an liberal 
arts private school and hos-
pital. 

"We show them what a 
maintenance contractor 
can do for them and their 
costs," explains Gallagher. 
"We can do in a day what it 
ordinarily takes a week for 
their own people (to accom-
plish)." 

An important moment in 
the Yardmaster history oc-
curred when Kluznik and 
Colwell decided to contact 
a business consulting firm, 
Ross Payne & Associates. 

Business consultation, 
despite the extra costs in-
volved, proved to be a 
worthy ingredient in the 
success formula. Combined 
with Kluznik's and Col-
well 's natural business 
skills , Y a r d m a s t e r has 
maintained consistent an-
nual growth of 25 to 30 per-
cent , according to Gal-
lagher: "We're a $6 million 
operation with 180 to 200 
employees." 

—Terry MciverD 

Knoop campaign 
wins excellence 
DALLAS — "Don't Bag It," 
a lawn care program that re-
duces yard waste going into 
landfills by recycling grass 
clippings instead of bagging 
them, has earned the EPA's 
award of excel lence for 
solid waste management. 

Dr. Bill Knoop, a Texas 
A&M turfgrass specialist 
who devised the program, 
says, "People who want to 
make a difference in pre-
serving the environment 
can do something that 
works—and do it imme-
diately without spending a 
lot of time or money." 

Robert E. Layton of the 
EPA says, "These efforts 
will help prevent us from 
burying ourselves in our 
own garbage." 

For more information, 
read the article beginning 
on page 30. • 

Remember that environmentally friendly 
Roundup® herbicide is biodegradable. 
It won't build up in the soil, so you can 
use Roundup with confidence along 
customers driveways, sidewalks and 
fences, and-wherever trimming, edging 

^ or weed problems pop up. For more infor-
mation, see your dealer, or call toll-free 
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; THE ROUNDUP 

^ Always read and follow the label for Roundup* herbicide. 
Roundup* is a registered trademark of Monsanto Company. 
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