
THE ART OF RELATING 
It's more than just free publicity. Public relations can be a systematic 

method of projecting your company's presence in the community. 

Most c o m p a n i e s in the l a n d s c a p e / 
lawn care industr ies s e c u r e n e w cus-
tomers by advert is ing. T h i s results in 
an e x p e n d i t u r e of m o n e y to obta in 
cus tomers . 

But c u s t o m e r s c a n b e a t t r a c t e d 
through other methods . And publ ic 
r e l a t i o n s gets y o u r m e s s a g e to t h e 
publ ic in a c h e a p e r and often more 
ef fect ive m e a n s than advert is ing. 

Publ i c re lat ions is one of the most 
i n e x p e n s i v e ways to attract cus tom-
ers. T h e general publ ic usual ly is very 
s k e p t i c a l of a d v e r t i s i n g , but f e e l s 
more comfor tab le and will do busi-
ness with c o m p a n i e s they hear about 
through publ ic re lat ions c h a n n e l s . 

Publ i c re lat ions can benefit your 
c o m p a n y in the fol lowing ways: 

1. I n c r e a s e b u s i n e s s through the 
most ef fect ive sel l ing method of sales 
today: word-of -mouth or o n e - o n - o n e 
c o m m u n i c a t i n g . 

2. Crea te a posit ive image for your 
c o m p a n y . 

3. Boost e m p l o y e e morale by gen-
e r a t i n g goodwi l l that is o f ten per-
c e i v e d a s c o v e r i n g a l a r g e r 
geographical area than just the market 
area current ly served. 

4. Attract bet ter e m p l o y e e s — e s p e -
c ia l ly with c u r r e n t p r o b l e m s fac ing 
the l awn/landscape industry b e c a u s e 
of the shr ink ing workforce . 

W h a t , t h e n , is t h e m e s s a g e of an 
e f f e c t i v e p u b l i c r e l a t i o n s p r o g r a m 
for a c o m p a n y in t h i s b u s i n e s s ? 

Many o w n e r s are not aware of the 
fact that the ir c o m p a n y has a publ ic 
image. T h e y read in the newspapers 
about c h e m i c a l spil ls , etc . , and are 
e lated that a s imi lar problem has not 
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o c c u r r e d at t h e i r c o m p a n y . Y e t , 
through an ef fect ive publ ic re lat ions 
campaign, a c o m p a n y ' s image can be 
improved. 

A good i m a g e w i l l a t t r a c t c u s -
t o m e r s . But it wi l l not t a k e t h e p l a c e 
of q u a l i t y s e r v i c e s . If t h e p u b l i c per -
c e i v e s you as h a v i n g a f a v o r a b l e i m -
age a n d you t h e n p r o v i d e s u p e r i o r 
q u a l i t y s e r v i c e s , it c a n m a k e t h e 
d i f f e r e n c e b e t w e e n just b e i n g a s u c -
c e s s f u l c o m p a n y r a t h e r t h a n a 
b o o m i n g , g r o w i n g c o m p a n y . 

T h e key e l e m e n t in mapping an ef-
fec t ive publ ic re lat ions campaign is to 
develop a program to take your mes-
s a g e to t h e p u b l i c . T h i s c a n b e 
a c h i e v e d through a c o m b i n a t i o n of 
the fo l lowing m e t h o d s : c o m m u n i t y 
i n v o l v e m e n t , p u b l i c s p e a k i n g , 
printed materials , media and the of-
fice e n v i r o n m e n t . 

Let 's look at what can be done in 
each of the above areas to a c h i e v e an 
ef fect ive publ ic relat ions program. 

N e t w o r k i n g o p p o r t u n i t i e s 
a c h i e v e d from c o m m u n i t y involve-

ment are unbe l ievable . T h e recogni-
tion of you as the company o w n e r and 
of t h e c o m p a n y ' s p a r t i c i p a t i o n in 
c o m m u n i t y act ivi t ies really does pay 
off. T h e r e will even be t imes w h e n 
your e m p l o y e e s ' participation in com-
muni ty act ivi t ies will give morale a 
boost and at the same t ime identify 
your c o m p a n y as one commit ted to 
the be t te rment of the c o m m u n i t y . 

Ways to involve your employees 
differ, but you may find the following 
options an e x c e l l e n t place to start in 
es tabl ishing a policy: 

A. Al low employees to participate 
in only one c o m m u n i t y act ivity per 
year. 

B. Let employees know that you 
s u p p o r t t h e i r c o m m u n i t y i n v o l v e -
ment by f inancial ly supporting a pro-
g r a m t h e e m p l o y e e is p e r s o n a l l y 
involved in. 

C. S h a r e the participation in com-
muni ty involvement ; let different em-
ployees b e c o m e involved from year to 
year. 

D. Eva luate the benefit to an em-
ployee both personal ly and profes-
s i o n a l l y f r o m t h e i r c o m m u n i t y 
invo lvement . 

E. If an individual has been doing 
c o m m u n i t y work in one organization 
for an e x t e n d e d period of t ime, c h e c k 
to see if the individual 's interest and 
participation level are waning. 

Public speaking 
M a n y people f r e e z e up w h e n t h e y 
are a s k e d to speak b e f o r e an audi -
e n c e . T o p r e p a r e to b e c o m e a c o m p e -
tent s p e a k e r , the key is to in i t ia l ly 
s p e a k o n l y on e x t r e m e l y f a m i l i a r 
t o p i c s . L e a r n e v e r y t h i n g you c a n 
a b o u t y o u r a u d i e n c e b e f o r e y o u 
speak to t h e m . At first, speak b e f o r e 
a u d i e n c e s t h a t y o u a r e f a m i l i a r 
w i t h . W h e n p r e p a r i n g t h e s p e e c h , 
d e d i c a t e 15 p e r c e n t to the i n t r o d u c -
t ion, 75 p e r c e n t to the topic and 10 
p e r c e n t to the c o n c l u s i o n . 

T h e o b j e c t i v e in a n y s p e e c h is to 
m a r k e t t h e c o m p a n y and to c o v e r 
t h e t o p i c c o m p e t e n t l y . T o af fect th is 
o b j e c t i v e , p r e p a r e a b r i e f i n t r o d u c -
t ion of y o u r s e l f and t h e c o m p a n y 
that t h e m o d e r a t o r c a n e a s i l y read. 

Mai l ing or distr ibuting printed ma-



DIQUAT 
keeps your grounds 
looking trim* 

Give your grounds a cleaner 
edge with DIQUAT, the fast-acting 
contact herbicide. 

DIQUAT Herbicide gets rid of a 
broad spectrum of annual grasses 
and broad leaf weeds, usually 
within 24-48 hours, under almost 
any kind of weather conditions. 

Because DIQUAT is a non-
selective contact herbicide, it will 
burn back or control nearly any-
thing green on which it's applied. 

Circle No. 175 on Reader Inquiry Card 

And, it stays where it's sprayed 
to leave a cleaner edge, unlike 
systemic products. 

So, if your grounds, roadside 
or recreation area is looking a 
bit rough around the edges, keep 
them sharp all year round 
with DIQUAT. 

DIQUAT 
Herbicide H/A 
Avoid accidents. For safety, read the entire label, including pre-
cautionary statements. Use all chemicals only as directed 
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terials to potential customers is an ef-
fective technique to secure company 
recognition. 

The people that you target with 
printed materials would be: 

• suppliers; 
• individuals whom you know 

from community involvement; and 
• customers and influential people 

in the community. 
The newsletter is the key item that 

you should be mailing to the afore-
mentioned list. Thus, you should de-
velop a mailing list capability on your 
computer to make this system easy to 
execute. 

Company environment 
One area that I have seen skimped on 
is the office. While this area does not 
have to be glamorous, it should be 
well-maintained and be a location 
your employees are proud to work in. 
Keep it painted and well-maintained 
in addition to introducing live plants 
as a method of improving appearance 
and projecting to any visitor a care for 
personnel. 

Maintain an awards showcase in 
the reception area for show-off pur-
poses. 

Public relations is more than free 
publicity. It is a systematic method of 
projecting the company's presence in 
the community. Do not let it be a crisis 
action undertaken only when the 
company is having problems. Devel-
oping an effective public relations 
campaign takes effort, but can be sys-
tematically taken on. L M 

Ed Wandtke is a senior consultant with All-
Green Management Associates, in Colum-
bus, Ohio. He focuses on operations and 
financial questions. 


